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	Introduction


In$ite® Handbook
for the Rhode Island Department of Education
Implementing the Finance Analysis Model for Education™

You are about to implement a technology-based management information tool that has been designed to provide a detailed analysis of school district expenditures.

The In$ite software has been extensively tested to ensure the accuracy of its reports and financial displays. However, the degree of usefulness and accuracy of the resulting data and reports will be determined in large part by the care and completeness that you put forth in the entry of your base-line data. The old adage, “garbage in — garbage out,” still holds true. There is no substitute for thoughtful and accurate input.

	Chapter
	Overview of In$ite®

	1
	


Brief Overview of the In$ite Processes

Including Using the In$ite Windows

Objectives

1) Explain the dimensions of In$ite as a relational database.

2) Provide operating instructions in the use of In$ite Windows.

In$ite Overview

In$ite is (1) a computer-based, electronic technology for presenting school district expenditures for analysis purposes; and (2) a powerful relational database (as opposed to a spreadsheet) with the capacity to answer questions and be updated regularly. 

In$ite brings state-of-the-art managerial accounting to education, augmenting the required regulatory accounting. The main difference lies in the goal. Regulatory accounting seeks mainly to reassure funding agencies and the public that funds are being spent legally and appropriately. In$ite capabilities bring managerial accounting by providing decision-makers with relevant, timely, and user-friendly information to improve the productivity and efficiency of schools. It is a reporting system, not an accounting system.

In$ite Dimensions

Functions

In$ite’s functions include Instruction, Instructional Support, Operations, Other Commitments and Leadership. See the In$ite model in Appendix A for the break-outs of these five functions, 15 sub-functions and 32 detailed functions, each of which contributes to providing a greater level of clarity of expenditures. 

Program 

The model separates the costs for each of the district’s programs (Special Education, Bilingual/ESL, Chapters 1/Title I, Vocational Education, Other Programs, and General Education). 

Organizational Level

There are three levels: central, school site, and other commitments. Central represents expenditures charged to central locations. School site represents expenditures charged directly to school sites plus expenses from central for goods or services delivered to school sites. The school site dimension reports data by education levels (elementary, middle, high, alternative, or other schools and non-school), or by individual school. Other Commitment function expenditures are not part of regular daily operations and are not charged to school sites.

In$ite Reports

Educators often are asked: What have students learned and at what cost? In$ite helps educators answer that question in a straightforward, consistent, and comprehensive format. A policy-neutral analysis tool, In$ite supports district administration, campus personnel, and program directors in dedicating new and reallocated resources where they will make the biggest impact on student learning. In$ite provides 285 clear and easy-to-follow reports that reflect how individual schools spend money and shows the connection between costs and instructional programs. Chapter 5 provides a listing of the reports available in In$ite. Available reports are also listed in the application’s Report Catalog. In addition, In$ite contains a Revenue Reconciliation feature which provides a tool for gathering information on the district’s revenues and other sources of funds.

In$ite Process
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The implementation of In$ite consists of four major phases as follows:

Input

Function and Program Mapping

Allocations

Reporting

In$ite Implementation Overview

The implementation of In$ite consists of four major phases briefly described as follows:

Input 

During this phase, general information about the district is input. This information includes the district ID number, the year being analyzed and location and enrollment information. It also provides information on the district’s general ledger structure and the input of this information into the system. Lastly, it includes the set-up of the district’s sub-program information and the related enrollments for the six broad In$ite program categories.

Function and Program Mapping 

During this phase, the district’s general ledger line item detail is cross walked (mapped) to an In$ite detail function and In$ite sub-program. 

Allocations 

Direct and Indirect Support Costs. Any line items requiring allocation are marked with an allocation method. During the allocation processing, the location dimension in In$ite is changed. Generally, general ledger line items at a central location (non-school) are moved to school locations. 

Benefits. Benefit line items which fit into more than one In$ite detail function are mapped as benefits. The corresponding salary line items are marked with a salary type. During benefit processing, the benefit lines mapped as such are allocated based on related salary types (which have already been mapped to an In$ite detail function and In$ite sub-program).

Reporting

During this phase, the summarization process prepares tables for the numerous In$ite reports. This process performs many calculations such as per pupils and percentages.

The steps involved in each phase are summarized as follows:

Input

· Set-up user labels. Completion of this screen tells In$ite what your standard input file looks like and allows the user to name its various fields in the manner they are accustomed to.

· Set-up control information. This control information is comprised of district information, control totals and enrollment information. District information includes the district ID (identification) number, if any, the district name (as entered during the registration process) and the fiscal year being presented. Control totals are the district’s actual and/or budget expenditures for this same fiscal year. Enrollment information indicates the district’s enrollment basis and method.

· Establish location information. This can be done by either manually entering or importing the information. In either case, the education level and enrollment numbers (for school locations) must be completed before detail data is loaded. If the education level is not completed until later, data integrity may be compromised.
· Establish code table information. This can also be done by either manually entering or importing the data. Manually entering the data can be very time consuming; therefore, importing the data is recommended.
· Import the detail data (standard input file).

· Set-up any user defined sub-programs, if any. The first sub-program under each program has been pre-defined to be the same as the program.

· Enter the program enrollment information. This may be done later, if desired, without compromising data integrity. In any case, enrollment information must be completed prior to performing any allocations based on program enrollment weights. If no program allocation weights are required in the file, program enrollment information must be entered before the file is summarized.
Function and Program Mapping

· Map each general ledger line item to a detailed In$ite function. This is accomplished through the query/search process in the mapping maintenance window.

· Map each general ledger line item to a In$ite sub-program. This is also accomplished through the query/search process in the mapping maintenance window.

· Note that general ledger line items that have been mapped as Benefits for the Benefits Allocation process discussed below do not have to be mapped to either an In$ite function or sub-program.

Allocations

Other Costs

· Determine whether certain expenditures (excluding benefits) need to be allocated. Generally, this is accomplished by reviewing those line items with a central cost type to determine which of these expenditures should be allocated to school sites. In certain cases, it may be necessary to allocate between schools or from schools to central. Once these expenditures have been identified, they should be segregated by type and steps two through seven below repeated for each type.

· Establish the query / search criteria to retrieve all general ledger line items comprising each type.

· Determine the allocation method to be used and to set it up if it is not one of the pre-defined methods.

· Map each of the applicable line items to the method selected.

· Determine which locations should receive the allocation.

· Enter the weights (i.e., number of meals served) for each of the locations receiving the allocation.

· The allocations are ready to process; however, salary and benefit mapping should be completed before allocations are processed.

Benefits

· Determine whether employee benefit expenditures need to be allocated. Items requiring allocation are generally of two types. The first type is benefit line items with a central cost type that can be mapped to a single In$ite function and allocated using a regular allocation method. The second type is those benefit line items that could not be mapped to a detailed In$ite function (i.e., all instruction related benefit line items are not separated in the general ledger between teachers, substitutes and paraprofessionals or all workmen’s compensation expenditures are captured in a single general ledger line item). The second type would require the use of the benefit allocation process.

· Establish the salary types needed based upon the varying benefit packages each employee group receives. Once benefits have been estimated, they are allocated by following the mapping of the related salary type. Estimates are based upon a percentage of the related salary type. 

As an example, a district might show:

	Salary Type
	Benefits
(As a % of Salary)

	Teachers
	32%

	Substitutes
	12%

	Paraprofessionals
	30%

	Food Service employees
	24%

	Bus Drivers
	26%

	Supervisors
	28%


Under this scenario, six salary types would be required.

Map all general ledger line items comprising each salary type to that particular salary type.

Map all general ledger line items comprising the related benefit expenditures as a benefit.

Enter the varying benefit percentages by salary type.

Perform the benefits estimation. Based upon the established threshold percentage, it may be necessary to adjust the percentages until the desired threshold is reached.

The final step in this phase is to run allocations and allocate the benefits.

Reporting

· Review the statistics screen. The purpose of this review is to assure that 1) all line items have been mapped to both an In$ite detailed function and an In$ite sub-program, 2) there are no line items with an undefined location, 3) there are no line items with an Allocation Method that have not been allocated, and 4) there is no more than one line item flagged as a benefit that has not been allocated. In other words, have all previous steps been completed?

· Review the summary totals to assure that reconciling line items are proper and that the expenditures being analyzed within In$ite have been properly reconciled to the district’s records.

· Execute the summarization process. This process prepares summary tables within In$ite to expedite the report production process.

· Print the desired In$ite reports for the District.

· Save a copy of the In$ite database file. This step must be performed outside of In$ite.

Using the In$ite Windows
The following information provides detailed operating instructions in the use of In$ite Windows. For those of you who are familiar with Windows, this section can be used as a reference tool as you proceed through the implementation process. For those of you who are unfamiliar with Windows, you will want to review, apply and experiment so you will become proficient in the use of the mouse and the Windows technology. It’s easy — or as the technology gurus like to say, it’s “user friendly” — so don’t hesitate to jump in. 

Starting In$ite from Windows

In$ite is represented by an icon on your programs menu or from the Windows desktop.
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To Start In$ite

3) Double click the In$ite icon on your Windows Desktop. The In$ite logo displays and the sign-on menu appears in the lower portion of the window.

4) Type your In$ite User ID and Password.

5) Click the OK button (or press Enter).

The main In$ite window displays. (If you selected the option or just loaded In$ite, the Operations Worksheet window will display.)

Using the Mouse

The mouse provides you with maximum flexibility in choosing screens, moving quickly within a screen, and selecting commands.

In$ite uses the left (primary) mouse key to select commands, buttons, and icons.

	To
	Do This

	Perform a function using a button on a window
	Click on the button

	Select an item in a row
	Click the row

	Select a column
	Click the column heading

	Select an icon from the toolbar
	Click the icon

	Close an active window
	Click the Close Window Icon on the toolbar

Or:

Double click the Control-Menu Box in the left corner of the active window title bar

	Save changes to data upon closing a window
	Click the Update Icon on the Tool Bar, or, Alt + U

	Resize a column
	Position cursor on column boundary in gray area until the cursor with the arrows appears. Then hold down the left (primary) mouse key, and move horizontally

	Sort a column in ascending order in a results list
	Double-click on column head


See Working with Columns for more information about columns.

Using the Keyboard

Short cut key commands are available in In$ite.

	To
	Do This

	Select a Menu Bar Command
	Press Alt and the underscored letter of the word on the menu bar.

If another layer of command is needed, while still holding the Alt key, press the next underscored letter key.

Example:  To access the Mapping Maintenance screen, press and hold the Alt key, then press M (Mapping Menu), then press M again (Mapping Maintenance)

	Select the default action on a window
	Press Enter to make the default action (the default button has a dark box around it.)


The following short cut key commands are available:

	Key Combination
	Function

	Ctrl + N
	Insert new

	Ctrl + D
	Delete

	Ctrl + U
	Undo screen action 

	Ctrl + S
	Save

	Ctrl + P
	Print 


Function Keys

Simply pressing a function key can perform the following commands:

	Function Key
	Command

	F1
	Help

	F3
	Sort

	F4
	Query

	F5
	Search

	F6
	Clear Query


Parts of the In$ite Window

Menu Bar

The Menu Bar is the top row of the In$ite window, just below the Title Bar. When you click on a menu name, a list of In$ite functions or commands appears below it.

You can click on a menu command, or use Alt + the underlined letter in the command name. You can combine steps, such as Alt + A, then D, for Allocations | Define.

For details about a menu command, click on the Menu or command name in the listing below.

The Menu Bar commands are:

	Menu
	Commands

	File
	Save

Save As

	
	Print

Print Preview

Printer Setup

	
	Exit

	Edit
	New

Update

Delete

	
	Sort

	
	Query

Search

Clear Query

	Setup
	User Labels

Control Information

	
	Location Information

Code Tables

	
	Program Maintenance

Program Enrollments

	Import
	Location Data

Code Table Data

Detail Data

	Mapping
	Maintenance

	
	User Defined Decision Report

	Allocations
	Maintain Allocation Categories and

 Methods

Maintain Allocation Weights

	
	Allocate

View Allocations

View Allocation History

	
	Maintain Salary Types

	
	Estimate Benefits

Allocate Benefits

View Benefits Allocation

Undo Benefits Allocation

	Reports
	Statistics

Summary Totals

	
	Summarization Process

	
	Report Catalog

	
	Revenue Reconciliation

	Tools
	Split/Combine

View Split/Combine

	
	Maintain Line Items

	
	Maintain Reconciliation Types

Reconcile Line Items

Unreconcile Line Items

Reconciliation Report

	
	View Operations Worksheet

View Process Log/Messages

	
	Maintain Password

Maintain Users

	Window
	Cascade

Tile Horizontal

Tile Vertical

Layer

	
	Arrange Icons

	
	Close Active Window

Close All Windows

	
	Toolbars

	Help
	Contents

Search

About


Title Bar

The Title Bar is located along the top of a window and contains the name of the window. It may also contain information such as the name of the file being updated.

A Title Bar may contain the following elements:

Application Control-menu button

Function Control-menu button

Maximize button

Minimize button

Name of the function

Restore button

To Move the Window

6) Position the cursor in the Title Bar.

7) Hold down the left mouse key.

8) Drag the Title Bar to the new position.

Note: You can also move dialog boxes by dragging their Title Bars.

Maximize Button

The maximize button is located at the far right end of the title bar on windows that do not fill the display. Using the mouse, click the maximize button to enlarge the active window to fill the display.

Minimize Button

The minimize button is located at the right end of the title bar left of the maximize button in an active window. Using the mouse, click the minimize button to shrink the active window to an icon. Double click the icon to restore the window.

Prompt Line

The prompt line is a gray bar along the very bottom of the In$ite window that tells you the purpose of the active window or gives you the status of a search or process underway.

The prompt line displays the date and time, as well as available memory statistics. These statistics help you determine how much memory is available for In$ite to do its work. If the GDI and User percentages are running low, you may need to close other application windows to give In$ite more room to run.

	Field
	Description

	Mem
	Memory available to Windows

	GDI 
	Percentage of memory available for graphical device interface (screen display, etc.)

	User
	Percentage of user resource space available.

	<Date> <Time>
	Current date and time


Message Area

The message area is located at the bottom left of the screen, within the Prompt Line. The message area lets you know what is going on internally with the In$ite process.

In$ite displays the current system status or process in this area. You will see messages such as “In$ite Ready,” “In$ite Ready - Query Mode,” “Executing Desired Search,” “135 Records Retrieved.”

The In$ite Toolbar

The Toolbar is located along the upper portion of the In$ite window. It displays icons that are shortcuts to the menu commands. Simply click once on an icon, and it will run the associated command.

The In$ite 2.1 Toolbar
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If you do not know the function of an icon, position the mouse pointer over the icon and leave it (without clicking). In a few seconds, the icon name will display. 

The Toolbar can be turned off and on through the Toolbars command on the Window menu. You can also change the display position of the Toolbar. If you like, you can display the Toolbar at the right, left, or bottom of the screen, instead of at the top. You can select the floating option, which allows you to move the Toolbar around the screen. Experiment with the Toolbar position to find what works best for you.

To change the position of the Toolbar, click the right (secondary) mouse key anywhere in the Toolbar. A menu with options will appear. Each of these options toggles on and off. If an option is on, a checkmark will appear to the left of option name.

	Toolbar
	Toggles On/Off the Toolbar Display

	Left
	Displays the Toolbar at the left of the In$ite window

	Right
	Displays the Toolbar at the right of the In$ite window

	Bottom
	Displays the Toolbar at the bottom of the In$ite window

	Floating
	Condenses the Toolbar into a small window. Allows the Toolbar to be positioned anywhere on the screen. To reposition the Floating Toolbar, click on the Toolbar Title area and move the window.

	Show Text
	Displays descriptive text for each command button. This limits the number of Tool buttons that can be displayed.



Working Within the Windows

In$ite windows work just like any other application in the Microsoft Windows™ environment. However, there are some additional things you can do within In$ite.

Viewing Data Windows in In$ite

Cascade

Use the Cascade command to arrange open In$ite windows in an overlapping pattern so the title bar of each open window is visible.

Tile Horizontal

Use the Tile Horizontal command to arrange open In$ite windows one above the other so all open windows are visible.

Tile Vertical

Use the Tile Vertical command to arrange open In$ite windows side-by-side so all open windows are visible.

Layer

Use the Layer command to make the active window maximum size so other open windows are hidden behind the active window. Use the Cascade command to return to an arrangement where you can view the title bars of all open windows.

To move through open windows, you can use the Window menu, and select the open window you need from the selection list. Or, you can use the key combination Alt+W, then the window number. For example, to move to window number three, press and hold the Alt key. Press W, then Press 3. Window 3 will be displayed. The order of windows displayed is dependent upon the order in which you opened them.

Arrange Icons

Use Arrange Icons to reposition the icons representing windows you have minimized to a line across the bottom of the empty In$ite window. Double click an icon to restore the window.

Close Active Windows

Use the Close command to close an active window. You can also close an active window by double-clicking the Control-menu bar at the far left end of the title bar for that window. Closing active windows one at a time will not clear the most recent record from In$ite’s memory. 

Close All Windows

The Close All Windows command closes all open windows and returns you to the In$ite main window. If you have typed in new information in one of these windows, but have not Updated the file, In$ite will ask you if you want the changes to take effect before closing the window.

Toolbar

Use the Toolbar command to display and hide the Toolbar, which includes buttons for some of the most common commands in In$ite, such as Update, Mapping Maintenance and Report Catalog.

Selecting an Open Window from List

The bottom of the Window menu lists all windows that are currently open (if any). Click on any window to make it the active window. A check mark appears next to the window name when that window is selected.

Close Window Button

Click on the Close Window Button to close the active In$ite window. The Close Window Button performs the same task as the Close Active Window command. If you have made any changes within the active window without updating them, In$ite will ask you if you want to save these changes before closing the window.

Working with Columns

Many of the In$ite windows display the results of searches within a table composed of vertical columns. You can manipulate these columns in many ways to display the information in the format you need. You can:

Resize Columns

Reorder Columns

Display Off-page Columns 

Use split horizontal scrolling

To Resize a Column to Read Complete Field Name

9) Position the mouse pointer at a column boundary within the gray area of the column heading. The point changes its shape and becomes a two-headed arrow.

10) Press and hold the left mouse key and drag the mouse to move the boundary.

11) Release the mouse key when the column is the width you need.

To Reorder Columns

12) Press and hold the left mouse key on a column heading to select the column. (You can select more than one column to reorder. To select neighboring columns, press and hold the Shift key, then click the headers. To select non-neighboring columns, press and hold the Control key, then click the headers.)

13) Drag the mouse left or right to move the column(s).

14) Release the mouse key. 

The columns are reordered. This affects only the screen display.

To Sort a Column

Select the column by which you want to sort the table by clicking the left mouse key once on the heading of the column. The entire table will be sorted based on the content of the column. Columns may be sorted in ascending or descending order; however, sorting in descending order may take longer.

To Display “Hidden” Columns

Many of the tables in In$ite, such as Mapping Maintenance, contain more columns than can be displayed on-screen at once. The display usually runs from left to right, and columns that will not fit are hidden off the screen to the right.

Windows containing tables that will not fit on one screen have scroll bars at the bottom and on the left of the screen. The scroll bars have directional arrow buttons and a scroll button. To move through the information in a window, you can:

Click on the directional arrows.

Click on either side of the scroll button, to move to that side of the button.

You may also click on the scroll button to slide the display quickly to the right or left.

To Use the Scroll Button to Slide Through the Display

15) Click and hold the right mouse key down on the scroll button.

16) Move the scroll bar button to the right (or left).

17) Release the mouse key when the segment you need is displayed.

To Use Split Horizontal Scrolling

18) To divide a list into two regions that can scroll independently of each other, position the mouse pointer at either end of the horizontal scroll bar. The pointer changes to a two-headed arrow.

19) Press and hold the left mouse key and drag the mouse right to create a new horizontal scrolling border.

20) Release the mouse key. You now have two independent scrolling regions in the list.

Updating Displayed Information

When Mapping Maintenance and other In$ite screens are displayed, the default is query mode. Query mode allows you to view current data. 

To change information, you can either overtype or select new settings. Select the Update command to process or save the changes. Simply typing or selecting new information does not actually perform a change. You must update your file.

To Update Information in In$ite

21) Overtype the displayed (old) information. Or, if the information is a check box, click on the box to select or unselect.

22) Once the information displayed is correct, click the Update Icon, or press Alt+U. This process saves your changes.

Edit Menu

Use the Edit menu commands to display and update In$ite information. The Edit commands are also available as Icons on the Toolbar.

New Row

The New Row command inserts a blank row so you can enter new information.

Update

The Update command processes and saves changes to In$ite information.

Delete Row

The Delete Row command clears a row of information from the In$ite database.

Edit Buttons on the Toolbar

Use the Edit buttons to display and update In$ite information. The Edit button functions are also available as commands on the Edit Menu.

New Row Button

The New Row button inserts a blank row so you can enter new information.

Update Data Button

The Update data button processes and saves changes to In$ite information.

Delete Row Button

The Delete Row button clears a row of information from the In$ite database.

Listing Similar Records 

Search and Query functions work together to help you find the records you need to display or modify information in In$ite. You specify how you want the data sorted and what data you want displayed.

Displaying information is a two-step process. You must first specify the records you need in Query mode, then execute the Search process to display them.

The Mapping Maintenance screen is in the Query mode when it first displays. When the blank grid displays, it is ready for you to specify the data you need.

Search

Use the Search function to display the information you specify in query mode. Displaying information is a two-step process. You must first specify the records you need in Query mode, then execute the Search process to display them. (See Query for details about the Query process.)

To Search for Information from Query Mode

23) Specify the values (and operands) on which you want your search based.

24) Click the Search Icon.

The information matching the values you specified will be displayed. 

To Start Another Query and Search

Click the Query Icon to begin a fresh screen.

Query

You can display records with similar information by using the Query function. The listing of records can be as narrow or as broad as you need. 

Displaying records is a two-step process. You must first select records by going into the Query mode. Then use the Search command to display the selected records. 

The Mapping Maintenance screen is in Query mode when first displayed, ready for you to specify the data you need. You specify how you want the data sorted and what data you want displayed by using Database Query Rules. Data is displayed based on a left-to-right, then top-to-bottom, hierarchy. 

Database Query Rules

There are several rules for using the Query (default mode) function for searching the database. The Sort Criteria determine how the data will be sorted. The Search Values determine what data will be displayed.

Query Sort Criteria 

The first row of the grid on which you enter the search criteria is always reserved for the Sort Criteria that In$ite will use. In other words, you define how you want your data sorted. Your choices are:

Ascending (lower to higher, i.e., A to Z, 0 to 10)

Descending (higher to lower, i.e., Z to A, 10 to 0)

Not Sorted (the default)

To Specify Sort Criteria for a Column 

25) Click on the first field on the column. The current sort setting, Not Sorted, displays with a pull-down arrow to the right.

26) Click on the pull-down arrow to display the other options.

27) Select the sort criteria by clicking on the sort description.

Search Values

The second row of the grid is used to enter search values. In other words, you define the data to be displayed.

You can specify search values and operands, or indicate specific values, by using selection lists. Search values and operands allow you to gather like information. Selecting a value will only gather information that exactly matches the selection criteria.

Double clicking on a field in Mapping Maintenance will bring up the selection list for that column. As you tab or move from column to column, the window displays the appropriate data.

When using operands to specify data, each value must be preceded by the symbol or word for an operand for that value. (The operand LIKE is an exception, since % is used as a wildcard within the value.) If you do not type an operand before a value, Equal to (=) is assumed for the search.

	Operand
	Definition

	>
	Greater than

	<
	Less than

	=
	Equal to

	>=
	Greater than or Equal to

	<=
	Less than or Equal to

	<>
	Not Equal to 

	LIKE
	Searches a field to see if some of the characters match the value entered. LIKE uses wild cards: % is used to indicate a string of characters. For example, %G% would result in a search on any value containing the letter G anywhere within that value, i.e., Greg, Marge and Long would be found. Valid uses of the % wild card are: %G%, Gen%, or %Gen. The underscore (_) is used to indicate a single character. For example, B_T would match BIT or BAT, but not BART.

	IN
	Searches a field to find matches for the value entered. For example, if you type IN (DALLAS) under the User Labeled field, City, In$ite will find all records that have an address in Dallas. Note: The IN operator requires parentheses around the value if the value consists of alphabetic characters. If the value is numeric (as in Location code), omit the parentheses.


Additional Rules

· AND conditions apply to the values entered in separate columns.

· OR conditions apply to values entered in the same column. 

· Type variables exactly as they appear in In$ite. If the field contains data in capital letters, use capital letters.

To Specify Search Values

28) Click on the second row of the column.

29) Type in the search value(s) according to the Database Query Rules.

30) Repeat as needed in other information columns. The more Search Values specified, the narrower the search process will be.

31) Remember, you must execute the Search Process to display the information.

Examples of Database Queries

	Field Name
	Operator & Value
	Results

	Actual
	>1000.00
	All values greater than 1000.00, but will not return 1000.00

	Actual
	>=1000.00
	All values greater than 1000.00, including 1000.00

	Actual
	>=400.00 
and <=500.00

(the “and <=500.00” must be placed on the row immediately below the “>=400.00”)
	All values greater than or equal to 400.00 but less than or equal to 500.00.

	Function

Actual
	01

>=1000.00
	All records for Function 01 whose Actual expense is equal to or greater than 1000.00

	Fund
	LIKE 24%
	All records with a Fund number starting with 24, such as 24101, 24103, etc.


Once you have specified the records you need in Query mode, you must execute the Search function to display them. See Search for more information.

If you need to search for more information, click the Query icon to start again.

Sort

Once data is displayed from a Query and Search, you can re-sort the display based on the values in a column.

To Sort the Displayed Data Based on a Column

32) Highlight the column that you want the sort to be based on by clicking on the heading of the column.

33) Click the Sort icon. Or select Sort from the Edit menu.

The data displayed in the table will be re-sorted in ascending order, based on the column indicated.

Process Monitor Window

While In$ite is processing data, such as during an allocation or summarization, the Process Monitor window constantly displays updated information about how the process is progressing. The Process Name is displayed in the Title Bar at the top of the screen. 

The Process Monitor window displays the following:

Step description

Date and time the process began

Date and time the process ended 

Bar graph showing the percentage of the current step completed

An estimated time of completion in hours, minutes, and seconds

List of messages (Error, Information, Logic Error, and SQL Error).

Warning: Pressing a Cancel button while a process is running could result in data corruption. This warning applies whenever the user is in the Process Monitor Window.
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Specifications for In$ite Analysis

Data Input and Overview of Mapping

Objectives

34) Gain an overall understanding of the In$ite baseline information:

User Labels

Control Information

Location Information

Code Tables

Program Maintenance

· Program Enrollment

35) Understand the import process:

Location Data

Code Table Data

· Detail Data

36) Map to In$ite functions and programs

Data Consistency

The file setup tasks are simple but important and require the establishment of specific baseline data. This information will be used consistently during the In$ite process as a basis for computing per-school, per-pupil and program costs. Before beginning this phase, the following information should be obtained:

Enrollments by school

End of Year Average Daily Membership Report (J005) for each school. Columns I and III capture the total number of students educated within the district at each school. (Note: the October head count may be for budget or interim purposes only. Remember to change to ADM at year end.)

Program enrollments by school (FTE or headcount depending on program)

Chart of accounts

General ledger expenditure information

Input includes all set-up processes: user selected field names (or labels), district information (ID #, name, year), control totals (actual and/or budget), enrollment information (basis and method), location information (schools, departments, education level, enrollment and cost type), code tables (description for general ledger line items), and program information (descriptions and enrollments). 

Input also includes importing data (location, code tables, and detail data) and load options (i.e., “append new line items,” “replace existing line items,” or “append new and update existing line items”), and “initial or full load” vs. “secondary load” options. The primary objective is to get all required district data into In$ite and prove to control totals before mapping can begin.

Consistency is important in determining pupil counts, school sites, fiscal period and actual/budget expenditures during the analysis of your school district’s data. Adherence to the principles of consistency and reliability will greatly enhance and ensure the internal integrity of findings with various district stakeholders. It will also simplify the hundreds of calculations that In$ite will make during this analysis.

Pupil Counts

The number of pupils officially enrolled and carried on a teacher’s register or roll-book during a regular school year will be official as of a certain date as determined by your state’s regulations.

Pupil counts should be stratified by individual school site as well as by participation in the major program categories, of:

General Education

Special Education

Bilingual/ESL

Chapter 1/Title I

Vocational Education

Other Programs

Note: Total program enrollments for a location can exceed the number of pupils at the location unless the enrollment basis is FTE for all programs.

Funds

It is customary that more than one fund be utilized by a school district since each fund has specific and restricted purposes. Federal, state, or county rules, laws and regulations prescribe that certain funds be used. A governing board may create additional funds as appropriate.

For purposes of this analysis, include all funds from which expenditures have been incurred during the selected fiscal period. In$ite is designed to reflect the total cost of “doing business” from all sources/funds. Exclude “contra-funds” which are used for purposes of aggregating specific expenses (e.g., holding accounts) and reflect dollars already contained within other fund accounts. Also exclude fund transfers.

The fund types generally included in the fund analysis are:

General (Unrestricted) Fund

Capital Projects Fund

Local (Restricted) — for example:

Trust Funds

Bond Reduction Fund

Capital Improvement Fund

Technology Fund

Professional Development Fund

· Private Foundation Grants

Food Service (non-vocational)

Adult Education 

Summer School

State (Restricted) — for example

School-to-Work — Vocational

Child Opportunity Zones 

· Adult Ed — Even Start

Federal (Restricted) — for example

Title I

Chapter I

· Title VI

Other Information

It may be necessary to access several other sources of district data. These sources vary with each school district but may include:

Transaction file.

Payroll file.

Statistical reports regarding pupil counts, number and type of schools, building sizes, etc.

Financial reports regarding expenditures, funds, budget amounts, etc.

Other reports relevant to expenditure transactions of people, things and services.

The In$ite approach is very much like personal or household budgeting. The question to be answered is, “What does it actually cost to operate and meet all of your financial obligations during a specific period of time?”

What Should Be Included

Depending upon the LEA’s general ledger structure and posting process, some adjustments to the general ledger final information may need to be made to the upload file or to the In$ite database file after import.

General Ledger. General Ledger Information should be for the fiscal year period from July 1 through June 30. For those with fiscal years different from above, appropriate time period reports would have to be generated from two different fiscal years for the district in order to make up the July 1 through June 30 time period.

End of Year Payables:  Payables which are payments due for goods and services received by June 30 of the current year (e.g. 6/30/2005 for the fiscal year from 7/1/2004 through 6/30/2005) should be include in the In$ite file.

Payables from End of Prior Year:  Payables that were due for goods and services received by June 30 of the prior year (e.g. 6/30/2004 and that were paid during the current fiscal year (7/1/2004 through 6/30/2005) should not be included in the In$ite file. They should have been included in the prior years In$ite filed (e.g.7/1/2003 through 6/30/2004).

End of Year Encumbrances: Encumbrances may be open purchase orders or other methods of commitments which may be on the general ledger, but are for goods and services not received by June 30 of the current year (e.g. 6/30/2005 for the fiscal year from 7/1/2004 through 6/30/2005). These open encumbrances should not be included in the In$ite reports. If they are part of the In$ite import file, they may be “reconciled” out using the In$ite reconciliation process. That will eliminate them from the In$ite data being utilized in the fiscal year reporting.

Payments made during the current fiscal year which were for the prior year’s end-of-year-encumbrances:  Goods and services that at the end of the prior fiscal year had not been received (e.g. by 6/30/2004) but were received and paid for during the period from July 1 through June 30 (e.g. 7/1/2004 through 6/30/2005) should be included in the In$ite current fiscal year’s information.

Food Service Expenditures:  The full expenditures for food service should be reported in In$ite (not the net expenditure after the revenues are deducted). If these expenditures are not in your general ledger, they should be added to your import file. 

In each of the above cases, a review of what is automatically in the general ledger current year file must be completed to understand which of the above items may require adjustments to the general ledger information.

Districts with Different Fiscal Years

East Providence:  Fiscal Year from November 1 through October 31

Reports needed to gather correct information for July 1 through June 30 fiscal reporting year:

July 1 through October 31 fiscal year closing

November 1 through June 30

(payable and encumbrance adjustments as necessary for both time periods)

Jamestown:  Fiscal Year from March 1 through February 28 (or 29)

Reports needed to gather correct information for July 1 through June 30 fiscal reporting year:

July 1 through February 28 (or 29th) fiscal year closing

March 1 through June 30

(payable and encumbrance adjustments as necessary for both time periods)

Scituate:  Fiscal Year from April 1 through March 31

Reports needed to gather correct information for July 1 through June 30 fiscal reporting year:

July 1 through March 31 fiscal year closing

April 1 through June 30

(payable and encumbrance adjustments as necessary for both time periods)

File Setup

Control Information

Open the Control Information window, and view the data.
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The Control Information window allows you to record and edit such information as the district’s ID and the year corresponding to the dollar amounts being tracked by the system along with the total dollar amounts loaded into In$ite (actual and/or budget expenditures). This data is used solely for reporting. It is not used in the system itself.

District ID

The state’s LEA identifier number should be entered into the In$ite District ID field in the Control Information window. 

	District Name
	No.
	District Name
	No.

	Barrington
	01
	Middletown
	19

	Bristol Warren
	96
	Narragansett
	20

	Burrillville
	03
	Newport
	21

	Central Falls
	04
	New Shoreham
	22

	Chariho
	98
	North Kingstown
	23

	Coventry
	06
	North Providence
	24

	Cranston
	07
	North Smithfield
	25

	Cumberland
	08
	Pawtucket
	26

	East Greenwich
	09
	Portsmouth
	27

	East Providence
	10
	Providence
	28

	Exeter – W. Greenwich
	97
	Scituate
	30

	Foster
	12
	Smithfield
	31

	Foster – Glocester
	99
	South Kingstown
	32

	Glocester
	13
	Tiverton
	33

	Jamestown
	15
	Warwick
	35

	Johnston
	16
	Westerly
	36

	Lincoln
	17
	West Warwick
	38

	Little Compton
	18
	Woonsocket
	39


	State School Name
	No.
	State School Name
	No.

	Davies Career & Technical 
	40
	Rhode Island School for the Deaf
	41

	Metropolitan Regional Career Center
	42
	
	


	Charter Name
	No.
	Charter Name
	No.

	Beacon Charter School
	58
	The International Charter School
	53

	Blackstone Academy
	54
	Kingston Hill Academy
	52

	The Compass School
	55
	Paul Cuffee School
	51

	CVS Highlander Charter School
	
	
	


District Name

The district name is entered during the registration process. This name will appear on all of the In$ite reports. To change the district name, the registration process must be rerun with a new validation code.

Year

The year is the twelve-month fiscal period at the end of which the accounting books are officially closed and all reconciliation has been completed for all funds to be included in this analysis.

Control Totals (Financial Scope)

In$ite can analyze actual and budget expenditures simultaneously or only actual or only budget amounts.

Actual amounts are all expenditures within each relevant fund during the fiscal year being analyzed.

Budget amounts are budgeted expenditures within each relevant fund for the fiscal year being analyzed.

The amounts entered as control totals should be the actual and budget amounts from the district’s audited financial statements. The general ledger expenditure information loaded into In$ite may include line items such as revenues and fund transfers which will need to be reconciled out of the In$ite analysis. Reimbursements must be recognized as revenues and not as a reduction of expenditures (i.e., Medicaid). Refunds of expenditures may be recognized as reductions of expenditures.

Program Enrollment Information

Enrollment Basis: Choose the appropriate enrollment basis used by the district or state – Full Time Equivalent (FTE) or Headcount/Enrollment. Rhode Island LEAs should use Headcount/Enrollment.
Enrollment Method: Choose the appropriate enrollment method used by the district or state – Average Daily Attendance or Average Daily Membership. Rhode Island LEAs should use Average Daily Membership.
Out-of-District Information
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Allows for the input of out-of-district actual and budget tuition amounts if an “Out-of-District” location has been defined. The Out-of-District portion of the Control Information Screen will not show until the “Out-of-District” location has been set up in the Location Screen.

Actual Tuition – Input the actual tuition and related transportation expenditures for out-of-district students. A query of the Out-of-District location and Pass-Through In$ite function should provide this information after mapping is completed.

Budget Tuition – Input the budget amount for tuition and related transportation for out-of-district students. The same query as for actual tuition should give you this figure.

Enrollment FTEs – This figure will automatically fill from the Location screen with the enrollment figure entered for the Out-of-District location.

User Labels

Open the User Labels window, and view the data.
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The User Labels window serves two functions: it specifies the fields (labels) contained in your general ledger data and the associated data types for those fields. The window also allows you to customize the field names for use in the system and for reporting.

The Label Description column indicates which general ledger fields are being loaded. Before any specifications may be indicated for a specific label, it must be flagged for use by checking the check box to the left of the description. The background for the editable items turns white when the box is checked. (As with other windows, a gray background indicates a non-editable column.) Un-checking a field will erase its editable items. Legacy codes must be used in order. In other words, Legacy Code 3 may not be used before Legacy Code 2. Also, the Legacy Code 1 and Location Code fields must be selected as all applications use these two fields and either the actual or budget field. 

The User Label column (custom description) is used for reporting and titles throughout the system. The Data Type and Length columns are used for loading purposes only. There are two possible data types: numeric and alphanumeric. Each User Label should be specified as alphanumeric. No length is required; however, the maximum alphanumeric field width is 30 characters.

Each district is required to report their In$ite data to the Rhode Island Department of Education (RIDE) in a standard format. Therefore, each RI district must have an identical user-label setup. That is, the position of the Legacy Codes must be the same for each district’s file. The User Labels screen above depicts the current required In$ite file layout for Rhode Island. 

Not all districts use each of the codes in their general ledgers. Where a legacy field remains unused, that field is labeled Code X (where X is the legacy code number). For example, if a district does not use Legacy Code 5 – the Function Code – the user label would read Code 5. This methodology makes it easy to identify in mapping maintenance which legacy codes are used and which are not. Districts may customize the user label descriptions to match their general ledgers. The sample User Label screen below is an example.
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Location Information

Open the Location Information window, and view the data.
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The Location Information window allows you to manually enter and/or edit location information. All information visible with a white background may be edited. Locations specified as Non-Schools are prohibited from having an enrollment figure entered. The only exception is the Out-of-District location. The cost type (Central or School) is a default based upon the education level for the location. If location data is imported, this screen will contain the location numbers and descriptions and, therefore, only the education level and enrollment columns will need to be completed. 

During the detail data load, if new location numbers are imported you will be prompted to add those locations to the location set up. Be sure to always accept those locations and complete the set up in the Location Information window with the description and appropriate education level and enrollment.

Using the appropriate menu commands, you may insert, delete and update (save changes) in this window. You are prevented from deleting locations that have corresponding general ledger line item entries. In this window, columns may be repositioned, horizontal split scrolling is available, and a query mode may be selected to assist in locating a particular location.

The Education Level column contains a drop-down menu from which the appropriate choice should be made. If a school uses multiple location numbers for the same location, only one location can be designated as a school education level, and the others must be designated as Non-Schools. (In this circumstance, all of the non-school site expenditures should be reviewed for allocation to the school education level location.) Non-Schools locations (other than Out-of-District) will not allow an enrollment to be entered.

The Enrollment field will be active only for school locations and the Out-of-District location. The location screen will only allow enrollment to be saved in whole numbers. Therefore, any enrollment amounts provided in decimals will be rounded to the nearest whole number. See Appendix C – Enrollment Data – for instructions on computing in-district and out-of-district enrollment.

The Cost Type field is a default based upon the Education Level selected. All Non-School locations have a central cost type, and all others have a School cost type.

Other Schools

The Other Schools category should be used to isolate expenditures for non-typical pupils (for example, summer school or adult education). Generally, a separate location should be set up for the “Other” programs that exist in a district. Choose an education level of Other Schools and enter an enrollment of 1. The related general ledger line items will need to be allocated to their respective new location(s).

Warning: Changing an education level on a location to Non-Specified will remove all mapping (In$ite Function, In$ite Program, salary types, allocation methods, benefit designation) for all line items with that location. 

Out-of-District Location

The location information screen allows for an “Out-of-District” school location to be added. Setting up this location will allow for the input of out-of-district enrollment to isolate these costs. The location number should be a number that is not already in use by the district in their general ledger for an existing location (possibly 99 or 999). 

To Add the Out-of-District Location

37) Select Location Information from the Setup menu.

38) Click the New Row icon.

39) Add a location number in the Location field.

40) Type Out-of-District in the Description field. 

41) Press the Tab key.

42) The Education Level will automatically change to Non-Schools and the Cost Type will automatically change to Central.

43) Enter the Enrollment for the Out-of-District location.

44) Click the Update icon to save.
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Warning: Out-of-District must be typed exactly as shown in Step 4. If the Education Level and Cost Type fields do not automatically change as shown in Step 6, check the spelling and hyphenation and correct as necessary. 

Code Tables

In$ite references code tables to provide descriptions and to aid in the query and mapping processes. These general ledger codes, such as fund, function, and object can be typed in by hand or automatically loaded into the system by creating standardized code table files.

Defining and Revising Code Table Data 

Use the Code Information window to add or change detail data descriptions.  Legacy (existing) codes and descriptions may have been loaded during the data import, or may be entered manually. The Code Information window allows you to update this information as necessary. New codes may also be entered.

The Code Information descriptions are displayed in In$ite reports and on In$ite windows, such as Mapping Maintenance.  
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To Access the Code Information Window

45) Select Code Tables from the Setup menu.

46) The Select A Code Table window displays. The list of tables displayed is the result of the columns activated on the User Labels window.

47) Click the individual code table you need to access.
48) Click the OK button.
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To Add a Code Description

From the Code Information window for the code table you need:

49) Click the New Row icon.

50) Type in the new code information.

51) Click the Update icon.
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To Update a Code Table Description

From the appropriate Code Information window:

52) Overtype the displayed information for the selected code in the description field.

53) Click the Update icon.
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If a large number of descriptions for a code need to be changed, the import code table option may be more time efficient. See the Import Data section.

Import Data

In$ite provides for the import of three types of data – location data, code table data, and detail data (general ledger expenditure data). 

Location data. The creation of this import file is optional as this information can be input manually. Generally, if the district uses more than 15 or 20 different location files, an import file should be created.

Code table data. A separate code table file should be created for each general ledger code. Typical general ledger codes include:

Fund

Location

Form 31 Codes

Object

· Program

Detail data. As In$ite is primarily an expenditure analysis software, the detailed expenditure data file is required. Other general ledger data, such as revenues, is not required. 

The most important factor in creating detail data import files is ensuring that the format of the import file matches the format of the existing database file. If the legacy code fields and formatting of a line item in the import file matches the legacy code fields and formatting of a line item in the existing database file, the mapping will be retained. If any of the legacy codes or formatting do not match exactly, the mapping will not be retained and the line will import as unmapped. 

For purposes of illustration, the following account structure is assumed for a school district:

	Field Name
	Length
	Type

	Fund
	3
	Alphanumeric

	Location
	2
	Alphanumeric

	Form31line
	5
	Alphanumeric

	Object
	4
	Alphanumeric

	Function
	3
	Alphanumeric

	Program
	3
	Alphanumeric

	Department
	2
	Alphanumeric

	Form 31 Object
	3
	Alphanumeric

	Level
	3
	Alphanumeric

	Account Type
	1
	Alphanumeric

	Actual
	14
	Numeric

	Budget
	14
	Numeric


Given this account structure, the User Label screen in In$ite would be completed as follows. 
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This screen shows the correct order of your fields for the import file. All legacy fields that are not being used are labeled “Code X” where X corresponds to the legacy code field. These unused fields should be filled with a 0 in the import file.

A single line item from this general ledger (in a comma-delimited format) might appear as follows:

42730,1072,0,601,0,332,05,1,811,100,32,200,29059.20,9029

(thirteen commas, fourteen fields, no headers, no quotation marks, no $ signs)

Additional notes on detail data file creation:

· The files created should have no headers or footers.

· The files created should not contain sub-totals.

· Each line item created should include a hidden line feed and carriage return.

· In$ite accommodates up to fourteen fields of general ledger information, therefore delimited files should contain thirteen delimiters.

· The actual and budget fields must be numeric. These fields should contain no commas or $ signs.  Negative amounts should be indicated with a leading negative sign (i.e., -1223.45). 

Assuming the creation of comma delimited files, partial examples of other import files created for this same sample general ledger are as follows:


Location


31,Central Office


32,Lincoln Elementary School


33,Jefferson Middle School


34,Washington High School


Fund Code Table


100,General Fund


200,Special Education


300,Capital Projects


400,Debt Service


600,Food Service

Similar code tables would be required for Function, Object, Program, etc.

Location Data

The Location Load Options window allows you to select the appropriate load action for loading location data; enter the name, location and file format of the input file. The file format choices are fixed or delimited. For delimited files, the delimiter type must also be indicated. 

The Append New Only option looks through the input file and loads only the location IDs that do not currently exist in the system. Selecting Replace Existing Data will delete all location information from the system and replace it with the information in the input file. The default option is Append New and Update Existing. This option adds new IDs and replaces existing information in the system with the incoming data for matches. Information existing in the system but not in the input file is not affected.

Select the appropriate file format, either fixed or delimited, and for delimited files select the delimiter type. Use the browse button to identify the input file for the location data or enter the information manually. Then press the Run Load button.
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Code Table Data

The Code Table Load Options window is very similar to the Location Load Options window discussed previously. The definitions for each of the load options are identical. The code table files to be input are determined by the fields set up in the User Label screen. The ability to load code tables for customizable columns (i.e., Function, Object, Fund) adds greater readability to reports. Instead of only a number, the report will also display the appropriate text description.  (See the Location Data section above for a description of the load options radio buttons.)

Select the code table to load on the left side of the Code Table Load screen. Select the appropriate file format, either fixed or delimited, and for delimited files select the delimiter type. Use the browse button to identify the input file for the location data or enter the information manually. Then press the Run Load button.
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Detail Data

Before loading detail data, be sure to make a back-up copy of the In$ite.db file in the event of data corruption or other unforeseen problems.

The Detail Data Load is the process of loading the general ledger information into the In$ite system. The analysis takes into account all expenditures within a fiscal period to operate an LEA. 
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The Detail Load Options window allows you to indicate the load type and option desired, and the name, location and file format of the input file. The file format choices are fixed or delimited. For delimited files, the delimiter type must also be indicated. There are two load types and two options available for each type. Each load type and its available options are described below. Examples of situations for the use of each load are also explained.

· Initial or Full Load — An initial or full load occurs when all the detail data to be loaded resides in one file, and this file is the one being loaded. The available options are as follows:

· Replace Existing Amounts (default) — This option allows data to be loaded into a system where existing data resides. Existing dollar amounts are replaced by incoming amounts, but all other information for incoming detail line items remains the same. This allows you to map a detail line item once and retain the mapping for all future data. Other information such as allocation methods and categories also remains intact. This option should be used when loading subsequent year data.

· Replace Existing Data — This option deletes the existing data and replaces it with the data in the input file. All mappings, allocation methods, allocation categories, and any other information tied to a particular line item entry will be lost. 

· Secondary Load — A secondary load is used for loading the additional input files associated with a multi-file load. It may also be used for maintenance loads. A secondary load should never be run after splits or combines have been completed or allocation or benefit processes have been run. The available options are as follows:

· Replace Existing Amounts — This option replaces the existing amounts with the imported amounts for any detail line items being loaded that already exist in the system. All other information associated with that line item remains intact. This option should be chosen to load additional files during a multi-file load. This option may also be chosen if maintenance data is available. For example, if an input file with corrected numbers for particular line item entries is available, it would be loaded using this option.

· Update Existing Amounts — This option adds incoming amounts to the amounts already stored in the system. This option allows editing of adjusted numbers without reloading all the data. For example, if an input file with only audit adjustments for certain line item entries is available, it would be loaded with this option.

Anytime the Secondary Load is used and new data exists in the input file, it is added to the system as a new line item entry just as in an Initial or Full Load.

You are also required to Review User Labels prior to running the load. This is to ensure that the file being imported is in the proper order (the same order as the user labels). It is very important that the fields be setup properly in the import file prior to running the load. Once the user label setup has been reviewed, the Run Load is enabled. Select the appropriate file format, either fixed or delimited, and for delimited files select the delimiter type. Use the browse button to identify the input file for the location data or enter the information manually. Then press the Run Load button.

Warning: During the detail data load, if new location numbers are imported you will be prompted to add those locations to the location set up. Be sure to always accept those locations and complete the location set up in the Location Information window.

Maintaining Programs and Enrollments

Maintaining Programs

In$ite Programs are established for you. The In$ite Programs are: Special Education, Bilingual/ESL, Chapter I/Title I, Vocational Education, Other Programs and General Education. The “Other Programs” category should be used to establish sub-programs for those programs that do not serve the normal student population. Examples include adult education, summer school, and early childhood. Program definitions are provided in Chapter 4.

The first sub-program within each program is the program itself. You can add additional sub-programs to any of these programs using the Program Maintenance window (up to a total of 99 for each pre-defined program). 

See Appendix E for a list of RIDE standard In$ite sub-programs. 

To add a sub-program:

54) Select Program Maintenance from the Setup menu to access the Program Maintenance window.

55) Select the major Program the sub-program will be added to by clicking with the mouse.

56) Click the New Row icon.

57) The sub-program number will be added automatically. Type the description of the sub-program.

58) Click the Update icon to save your changes.

Maintaining Program Enrollments

Use the Program Enrollments window to enter the number of pupils enrolled in a program at each school. An individual pupil can be in more than one program at a school. Your total program enrollments for a location can exceed the number of pupils at the location unless your enrollment basis is FTE (Full-Time Equivalent). 

The total enrollment for Rhode Island LEAs will exceed the location enrollment by the Title I headcount and by any “Other Program” with an enrollment of 1 at that location.

In addition to the Program Enrollments window, you can add multiple Program and site combinations using the Location-Programs Mass Populate feature. You can add a single location and program combination, or use the Mass Populate feature to add multiple location and program combinations.

Pupil Counts

Pupil counts are to be entered as on the following basis:

Sub-Program
Basis

Special Education
FTE

Bilingual/ESL
FTE

Chapter I/Title I
Headcount

Vocational Education
FTE (See Appendix C)

Other Programs
Use an Enrollment of 1 for each Other 

Program (maximum of 7)

General Education
ADM by location less Special
 
Education, Bilingual and Vocational 

Education FTEs

To Add a Single Location and Program Combination

59) Select Program Enrollments from the System Setup.

Click the New Row icon to insert a new row for entry.

Click the Location field.

Select the Location name.

Click the Program field.

Select the Program description.

Type in the number of students enrolled in this program at this location in the Enrollment field.

Click the Update icon.

To Update Program Enrollment Figures

60) From the Program Enrollments window, click the Enrollment field.

61) Type in the new enrollment figures.

62) Click the Update icon.

To Delete a Program

63) From the Program Enrollment window, click the Enrollments field in the appropriate row.

64) Click the Delete icon.

65) Click the Update icon.

Warning: When deleting rows from the Program Enrollment window, be sure to delete corresponding entries from the Maintain Allocation Weights window.

Location-Programs Mass Populate

Use the Mass Populate feature to add multiple program and location combinations quickly.

To Mass Populate Program Enrollments

66) From the Program Enrollment window, click the Mass Populate button to display the Location-Programs Mass Populate window.

67) In the Location Description listing, highlight the locations you need by clicking with the mouse.

68) Click the programs you need in the Program listing.

69) Click the Apply button.

70) The Program Enrollments window displays the requested locations and programs. Type the enrollment figures in the Enrollment field.

71) Click the Update icon.
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Mapping to In$ite Functions and Programs

Including Function and Program Definitions

Objectives

72) Map / crosswalk detail expenditure items from the LEA’s financial systems to In$ite functional categories and In$ite programs.

73) Access all data sources necessary to complete the mapping process.

74) Categorize expenditures in accordance with In$ite definitions of 5 functions, 15 sub-functions, and 32 detail functions.

75) Categorize expenditures in accordance with In$ite definitions of 6 programs.

Introduction to Mapping

Chapters 3 and 4 represent the heart of the In$ite analysis. Mapping includes the core engine of In$ite, the Mapping Maintenance window. The Mapping Maintenance window enables you to map the following In$ite characteristics: function, program, salary type (for allocating benefits), benefit line items, allocation methods (e.g., number of meals served).

In this chapter, you will be mapping (or cross-walking) all of your general ledger line items in In$ite to In$ite categories. It is more efficient to map all of your general ledger line items to an In$ite detail function first and then map these same line items to an In$ite sub-program.

When reviewing the individual line items, you may learn that the line relates to more than one In$ite detail function and/or In$ite sub-program. In this situation, you will need to utilize the split feature of In$ite (see the Tools section). Before splitting line items in this manner, the need for a split should be reasonably identifiable and meet a minimum threshold of 10%. (For example, an individual line is for an employee who teaches 80% of the time and coaches 20% of the time.)

In$ite Function Definitions

In$ite “functions” differ from those used in most LEA’s general ledgers. You will use a combination of the LEA’s function and object codes to determine to which In$ite function a line item should be mapped. In addition to a description of the In$ite function, where appropriate, this section provides function and object codes from Financial Accounting for Local and State School Systems, 2003 Edition published by the National Center for Education Statistics (hereinafter referenced as the “NCES Handbook”) and the RI Form 31 codes.

You will need to familiarize yourself with the following In$ite definitions:

Function (5)

Sub-Function (15)

Detail Function (32)

Refer to Chapter 1 and Appendix A, if needed, for a refresher on the Function dimension of In$ite.

Instructional Teachers (111)

Salaries and related employment costs for teachers who interact with pupils face-to-face or via electronic means. Includes classroom, hospital, and homebound teachers. Includes the cost of third-party instructional services for district students (e.g., advanced college courses, or specialized classes provided by another district). Includes the cost of travel for hospital, home bound, and itinerant teachers. Includes only the teaching portion of expenditures for department chairpersons who also teach. Also includes driver education teachers if taught during normal school hours, offered without a fee, and restricted to students (otherwise map to Extracurricular). Also includes music instruction that is taught during the day as part of the curriculum and tutoring (i.e., SAT, ESL). School-to-career staff, if doing face-to-face teaching, are coded here. 

Excludes Form 31 Line Item 41632 (Nurse Teachers) even if face-to-face teaching occurs. If the staff are involved in placement, code to Guidance & Counseling (211).

Includes applicable portions of the following Form 31 line items:

10143

10310

32202

32214

10144

31311

32203

33215

10201

31321

32204

33290*

10202

31322

32207

10203

32201

32213

* If the teacher works directly with students.  If the teacher works with classroom teachers, map to Staff Development (222).

Substitutes (112)

Salaries and related employment costs for substitutes who substitute for teachers under the 111 category unless they are substituting for Staff Development, which should be mapped to Staff Development (222) (currently reported under Form 31 line item 10205). Substitutes not in the classroom (library, cafeteria monitor, etc.) should be mapped to the appropriate In$ite function. 

Includes the following Form 31 line items and any other programs to which you may have coded teaching substitutes, e.g. special education, or career and technical:

10204

10206

Instructional Paraprofessionals (113) 

Salaries and related employment costs for paraprofessionals who spend the majority of their time in the classroom with a teacher under the 111 category. 

Excludes: non-instructional paraprofessionals, aides and graders (for non-instructional paraprofessionals, aides and graders assigned to teachers map to In-Service, Staff Development and Support; for all other map to appropriate detail function under Instructional Support, Operations or Leadership). Also excludes special education paraprofessionals which should be mapped to Therapist et al. (232). 

Includes the applicable portions of the following Form 31 line items:

10143

31311

32204

33290

10144

31321

32207

10201

31322

32213

10202

32201

32214

10203

32202

32215

10310

32203

32310

The above three In$ite detail functions (111, 112 and 113) comprise the In$ite sub-function of Face-to-Face Teaching (110).

Pupil-Use Technology and Software (121)

Includes technology and software that pupils use and the salaries and related employment costs of staff who are dedicated to technology instruction (teachers are included in Instructional Teachers), pupil-use network management, or computer lab support personnel. The equipment could be located in the classroom, in computer labs, or connected by terminals to a central site. Include expenditures for dedicated telephone lines, maintenance and repair, and service contracts. Technology and software for purposes other than pupil-use should be mapped to the detailed function that most closely matches its intended use. Includes printer paper, ribbons, diskettes, and other technology related supplies. 

Includes the following Form 31 line items:

23561

23562

23563

Includes NCES Handbook functions: 

2230-2239 – Instruction-Related Technology. This functional category encompasses all technology activities and services for the purpose of supporting instruction. These activities include expenditures for internal technology support as well as support provided by external vendors using operating funds. These activities include costs associated with the administration and supervision of technology personnel, systems planning and analysis, systems application development, systems operations, network support services, hardware maintenance and support services, and other technology-related costs that relate to the support of instructional activities. Specifically, costs associated with the operation and support of computer learning labs, media center computer labs, instructional technology centers, instructional networks, and similar operations should be captured in this code.

Student Learning Centers. Activities concerned with supporting and maintaining labs and centers (outside the classroom) that are established to support the instructional environment. These labs and centers may be located in the library or in other locations but are not primarily dedicated to student-teacher learning. Labs or learning centers that are primarily dedicated to instruction should be coded to Instruction.

Technology Service Supervision and Administration. Activities concerned with directing, managing, and supervising data-processing services.

Systems Analysis and Planning. Activities concerned with searching for and evaluating alternatives for achieving defined objectives, based on judgment and, wherever possible, on quantitative methods. Where applicable, these activities pertain to the development of data processing procedures or application to electronic data processing equipment.

Systems Application Development. Activities concerned with the preparation of a logical sequence of operations to be performed, either manually or electronically, in solving problems or processing data. These activities also involve preparing coded instructions and data for such sequences.

Systems Operations. Activities concerned with scheduling, maintaining, and producing data. These activities include operating business machines, data preparation devices, and data-processing machines.

Network Support. Services that support the networks used for instruction-related activities.

Hardware Maintenance and Support.

· Professional Development for Instruction-Focused Technology Personnel (Technology training for instructional staff is reported in function 2213).

Instructional Materials, Trips and Supplies (122)

Includes the cost of instructional materials and supplies and staff dedicated to managing the selection of those materials and supplies including: textbooks, paper, lab materials, test forms, workbooks, chalk, markers, maps and charts. (Only the costs of tests are mapped to this function. Test-related research and development and the personnel involved in that process should be mapped to the In$ite detail function Curriculum Development.) Also includes costs of field trips that are instruction related. Non-instructional trips (band, glee club, etc.) should be mapped to Extracurricular.

Includes instructional materials, field trips, supplies, and instructional equipment used for instructional purposes by teachers and students. Includes equipment used for presentations by master teachers, televisions dedicated to the classroom, and equipment used for distance learning instruction. Includes the salaries and employment costs of staff that manage classroom materials.

Excludes media, such as, projectors, video and DVD players, televisions, video-conferencing equipment, etc. not dedicated to the classroom (map to Library and Media). Excludes pupil-use technology equipment, software, and supplies mapped to 121 above.

In$ite Comparison to the NCES Handbook and Common Practice — the NCES Handbook aggregates instructional materials and supplies with all other non-instructional materials and supplies into Object Code 610 - General Supplies — most districts follow this practice. Generally, Object Code 610 - General Supplies where the Function Code is 1000 - Instruction represents expenditures to be mapped to In$ite’s Instructional Materials, Trips and Supplies. Because In$ite’s instruction category is more specific and not totally aligned with the NCES Handbook instruction category, some individual expenditure line items for instructional materials and supplies may require close review for mapping. 

The above two In$ite detail functions (121 and 122) comprise the In$ite sub-function of Classroom Materials (120).

The In$ite sub-functions of Face-to-Face Teaching (110) and Classroom Materials (120) comprise the In$ite function of Instruction (100).

In$ite Comparison to the NCES Handbook and Common Practice — In$ite’s Instruction function is similar to the NCES Handbook Function 1000 - Instruction function, but In$ite excludes non-instructional paraprofessionals, aides and graders; In$ite also excludes the non-teaching portion of department chairpersons in all cases. In$ite also has a separate detail function for Extracurricular and for Program Management which some districts aggregate into Instruction. Out of a total of 63 numbered functional descriptions, the NCES Handbook aggregates the primary component of educating children into one single function called “Instruction.” Out of the 33 detail functions in In$ite, five detail functions are dedicated to specifying the primary financial components of educating children: Instructional Teachers; Substitutes; Instructional Paraprofessionals; Pupil-Use Technology and Software; and Instructional Materials, Trips and Supplies.

Guidance and Counseling (211)

Includes the salaries and related employment costs of guidance counselors that provide counseling to the general student population. Also includes field support coordinators that work directly with guidance counselors, and can include guidance and counseling administrators in the central office. Professional service costs related to standardized academic student assessments, such as state proficiency testing, should also be mapped to Guidance and Counseling. School-to-career staff, if not doing face-to-face instruction are coded here. 

Excludes attendance functions and health services (map to Student Health and Services).

Includes the following Form 31 line item:

33620

Includes the following NCES Handbook functions:

2120-2129 – Guidance Services. Activities involving counseling with students and parents; consulting with other staff members on learning problems; evaluating the abilities of students; assisting students as they make their own educational and career plans and choices; assisting students in personal and social development; providing referral assistance; and working with other staff members in planning and conducting guidance programs for students. Guidance services may include supervision services, counseling services, appraisal services, student record services, and placement services.

Library and Media (212)

Includes the salaries and related employment costs of librarians and media technicians. Also includes the cost of media equipment, library books, and general media and library office costs. Also includes field support coordinators that work directly with librarians and media personnel, and administrators in the central office. Includes library software and computers housed in the library.

Includes Form 31 line items:

23530

23540

23550

Includes NCES Handbook functions:

2220-2229 – Library/Media Services. Activities concerned with directing, managing, and supervising educational media services (e.g., supervisory personnel) as well as such activities as selecting, acquiring, preparing, cataloging, and circulating books and other printed materials; planning for the use of the library by students, teachers, and other members of the instructional staff; and guiding individuals in their use of library books, reference guides and materials, catalog materials, special collections, and other materials, whether maintained separately or as a part of an instructional materials center. These activities include developing and acquiring library materials and operating library facilities. Textbooks are not charged to this function but rather to the instruction function.

Extracurricular (213)

Includes the salaries and related employment costs of coaches and staff related to sports, clubs and other extracurricular activities. Also includes cost of equipment, related facilities and utilities, and transportation. Includes non-instructional field trips (band, glee club, drama club, etc.) Excludes instructional field trips, which are mapped to Instructional Materials, Trips and Supplies. Also excludes music instruction trips that are taught during the day as part of the curriculum, which are mapped to Instructional Materials.

Includes the following Form 31 line items:

41751

41752

Student Health and Services (214)

Includes the salaries and related employment costs of nurses, medical staff, attendance services, and report cards. Also includes data processing expense related to attendance, scheduling and report cards. Graduation expenses and honors programs are also included here.
All COZI expenditures are mapped here.
Includes community outreach services directed at the families of students. Does not include community outreach directed towards the community at large, which should be mapped to Enterprise and Community Service. Be sure to make this important distinction by inquiring from district personnel regarding their funds and/or programs.

Includes Form 31 line items:

32640  (Applicable portion)

33610

41631

41632

Includes NCES Handbook functions:

2110-2119 – Attendance and Social Work Services. Activities designed to improve student attendance at school that attempt to prevent or solve student problems involving the home, the school, and the community. Registration activities for adult education programs are included here. Some examples of other services to be reported within this function code are supervision services, attendance services, and student accounting services.

2130-2139 – Health Services. Physical and mental health services that are not direct instruction. Included are activities that provide students with appropriate medical, dental, and nursing services.

2490 – Graduation Expenditures (NV ONLY).

3300 – Community Services Operations (for families of students only). Activities concerned with providing community services to students, staff, or other community participants. Examples of this function would be offering parental training or operating a community swimming pool, a recreation program for the elderly, or a childcare center for working mothers.

The above four In$ite detail functions (211, 121, 213 and 214) comprise the In$ite sub-function of Pupil Support (210). Instructional support is delivered face-to-face to students. Pupil Support means preparing students for learning by nurturing students’ mental and physical well-being.

Curriculum Development (221)

Includes the salaries and related employment costs of staff assigned to improving curriculum or teaching curriculum concepts to teachers. If a Curriculum Department exists, this detail function includes all of the costs of that department (including secretaries, clerks, and curriculum materials). Includes expenditures for purchased curriculums and purchased curriculum services.

Should include a percentage of cabinet-level (central office) assistant superintendents, curriculum development directors, etc. who spend a portion of their time on curriculum development. Excludes tests, texts, and supplies related to classroom instruction (including piloted texts), which must be mapped to Instructional Materials.

Also includes department head stipends.
Includes Form 31 line item:

22510

Includes NCES Handbook functions:

2210 – Improvement of Instruction. Activities primarily for assisting instructional staff in planning, developing, and evaluating the process of providing learning experiences for students. These activities include curriculum development, techniques of instruction, child development and understanding, and staff training.

2212 – Instruction and Curriculum Development. Activities that aid teachers in developing the curriculum, preparing and using special curriculum materials, and understanding and appreciating the various techniques that stimulate and motivate students.

In-Service, Staff Development and Support (222)

Includes the cost of in-service training and other types of staff development (provided either in-house or by outside providers). Includes teacher mentoring program costs and teacher trainer costs, substitute teachers used to cover teachers who are attending in-service or staff development, and teachers who train other teachers. Also includes the math and literacy coaches and the value of non-teaching periods for this purpose.
Includes non-instructional paraprofessionals, aides and graders assigned to teachers.

Includes Form 31 line items:

10205

and applicable portions of :

21520


31328

32330

42715

Includes NCES Handbook functions:

2210 – Improvement of Instruction. (See Curriculum Development) 

2213 – Instructional Staff Training. Activities associated with the professional development and training of instructional personnel. These include such activities as in-service training (including mentor teachers), workshops, conferences, demonstrations, and courses for college credit (tuition reimbursement), and other activities related to the ongoing growth and development of instructional personnel. Training that supports the use of technology for instruction should be included in this code (states may establish a sub-object code for specific tracking of technology-related training costs). The incremental costs associated with providing substitute teachers in the classroom (while regular teachers attend training) should be captured in this function code. All costs should be charged to this code regardless of whether training services are provided internally or purchased from external vendors.

Includes NCES Handbook objects:

251 – Tuition Reimbursement for Teachers

253 – Tuition Reimbursement for Substitute Teachers

Sabbaticals (223)

All sabbaticals should be mapped here.
Includes NCES Handbook objects:

140 – Salaries for Sabbatical Leave

141 – Salaries for Sabbatical Leave Paid to Teachers

142 – Salaries for Sabbatical Leave Paid to Instructional Aides and Assistants

143 – Salaries for Sabbatical Leave Paid to Substitute Teachers

The above three In$ite detail functions (221, 222 and 223) comprise the In$ite sub-function of Teacher Support (220). Instructional support is delivered to students. Teacher Support means preparing teachers to be good instructors. Each detail function above includes expenses, if any, related to the office of the staff included in that detail function.

Program Management (231)

Includes the salaries and related employment costs of staff who develop, monitor, and maintain defined categorical programs (e.g., Directors of Special Education, Chapter 1/Title I, or General Education). Includes indirect costs, technical services, office costs, and clerical costs associated with program management activities. This may include, for example, the staff costs of maintaining an IEP program for Special Education students and the clerical effort to maintain the records for IEPs. Examples include COZ, Drug Free, Literacy and Children Crusade Coordinators and clerical support, and various grant coordinator positions.

Program Management also includes grant procurement activities.
Includes, among others, Form 31 line items:

31328

32330

32340

32640  (Applicable portion)

In$ite Comparison to Handbook II Revised and Common Practice — the NCES Handbook does not delineate this In$ite function. These expenditures are commonly charged to any number of functions, including: Function 1000 - Instruction; Function 2540 - Planning, Research, Development, and Evalua​tion Services; Function 2320 - Executive Administration; and Function 2140 - Psychological Services. It is necessary to specifically identify the personnel and expenditures related to Program Management, and map those expenditures using the mapping tools provided in In$ite for isolating specific expenditures.  

Mapping Tip: In most districts all costs are allocated to schools. In larger districts, staff development for program management personnel (Object 330) or indirect costs to schools may not be allocated.  

Therapists, Psychologists, Evaluators, Personal Attendants and Social Workers (232)

Includes the salaries and related employment costs or contract fees of evaluators, social workers, therapists, psychologists, or other types of counselors serving specific needs of a defined program (e.g., Special Education), regardless of the funding source. This detail category excludes the cost of counseling for the general population of students that is not related to a specific program (see Guidance and Counseling). Includes the cost of personal student attendants. All special education paraprofessionals are mapped here.

Includes Form 31 line items:

32201

32615

32640 (Applicable Portion)

32202 - Physical, Occupational, Speech & Therapy assistants only

32310 - Personal attendant time only

Includes NCES Handbook functions:

2140-2149 – Psychological Services. Activities concerned with administering psychological tests and interpreting the results; gathering and interpreting information about student behavior; working with other staff members in planning school programs to meet the special needs of students as indicated by psychological tests and behavioral evaluation; and planning and managing a program of psychological services, including psychological counseling for students, staff, and parents. This function includes the supervision of psychological services, related testing and counseling services, and psychotherapy services.

2150-2159 – Speech Pathologists and Audiology Services. Activities that identify, assess, and treat children with speech, hearing, and language impairments.

2160-2169 – Occupational Therapy-Related Services. Activities that assess, diagnose, or treat students for all conditions requiring the services of an occupational therapist.

The above two In$ite detail functions (231 and 232) comprise the In$ite sub-function of Program Support (230). Instructional support is provided to specific categorical programs designed to prepare students for learning or to assist students with learning. Program Support means the support of specific defined programs to help students achieve. Each detail function above includes expenses, if any, related to the office of the staff included in that detail function. 

The In$ite sub-functions of Pupil Support (210), Teacher Support (220), and Program Support (230) comprise the In$ite function of Instructional Support (200). The cost of preparing pupils to learn, of preparing teachers to be good instructors, and of administering programs to reap intended results. Each detail function above includes expenses, if any, related to the office of the staff included in that detail function.

Transportation (311)

The In$ite Transportation function includes all costs of student transportation. This may include salaries for bus drivers and their related employment costs, or transportation contracts, the administrators who oversee all or a portion of transportation services, bus monitors’ salaries, and the staff who oversee all or a portion of bus monitor services (such as business managers). It also includes the maintenance and operating costs associated with bus operations. Does not include extracurricular transportation (map to Extracurricular). Crossing guards are mapped to Safety.

Excludes transportation for tuition pupils (i.e., Vocational Education and Non-public – Form 31 line items 41757 and 41758), which should be mapped as Pass Throughs. 

Includes Form 31 line items:

41754

41755

41756*

41759*

* Excluding those costs associated with pass throughs.

Includes NCES Handbook functions:

2700-2799 – Student Transportation. Activities concerned with conveying students to and from school, as provided by state and federal law. This includes trips between home and school and trips to school activities.

2710-2719 – Vehicle Operation Activities involved in operating vehicles for student transportation, from the time the vehicles leave the point of storage until they return to the point of storage. These include driving buses or other student transportation vehicles.

2720-2729 – Monitoring Services. Activities concerned with supervising students in the process of being transported between home and school and between school and school activities. Such supervision can occur while students are in transit and while they are being loaded and unloaded and it includes directing traffic at the loading stations.

2730-2739 – Vehicle Servicing and Maintenance. Activities involved in maintaining student transportation vehicles. These include repairing vehicle parts; replacing vehicle parts; and cleaning, painting, fueling, and inspecting vehicles for safety. 

2790-2799 – Other Student Transportation Services. Student transportation services that cannot be classified elsewhere in the 2700 series.

Includes NCES Handbook objects:

510-519 – Student Transportation Services

511 – Student Transportation Purchased from Another School District Within the State

512 - Student Transportation Purchased from Another School District Outside the State

519 – Student Transportation Purchased from Other Sources

Mapping Tip: Don’t allocate district-level supervisory staff (e.g., Transportation Director’s salary and benefits), staff travel (Object 580), staff development (Object 330), dues and fees (Object 810).

Food Service (312)

The In$ite Food Service function includes all costs of food service operations. This may include central and on-site food preparation salaries and related employment costs, or food service contracts, and administrators who oversee all or a portion of food services. Food used in instructional programs (such as Home Economics or Vocational Education food service programs) should be mapped to Instructional Materials.

Includes Form 31 line item:

41735

Includes NCES Handbook functions:

3100-3199 – Food Services Operations. Activities concerned with providing food to students and staff in a school or school district. This service area includes preparing and serving regular and incidental meals, lunches, or snacks in connection with school activities and food delivery.

Includes NCES Handbook objects:

570 – Food Service Management

630 – Food

Mapping Tip: Don’t allocate district-level supervisory staff (e.g., Food Services Director’s salary and benefits), staff travel (Object 580), staff development (Object 330), dues and fees (Object 810).

Safety (313)

Includes the cost of safety personnel (salaried or contracted), and the cost of safety devices and maintenance of safety equipment in schools and in buses. Includes crossing guards, school security personnel (including police details relating to school functions) and related equipment (such as fire alarms and security systems). Excludes bus monitors which are mapped to Transportation.

In$ite Comparison to the NCES Handbook and Common Practice — Not all school safety expenditures are delineated in the NCES Handbook from other facility equipment and utility expenditures. It is often necessary to obtain additional vendor or fixed asset information to map safety expenditures to Safety in In$ite.

Includes Form 31 line item:

41775

Includes NCES Handbook functions:

2660-2669 – Security. Activities concerned with maintaining a secure environment for students and staff, whether they are in transit to or from school, on a campus or administrative facility, or participating in school-sponsored events. These include costs associated with security plan development and implementation, installation of security monitoring devices (e.g., cameras, metal detectors), security personnel (e.g., campus police, security guards), purchase of security vehicles and communication equipment, and related costs. Costs associated with in-service training related to school safety, drug and violence prevention training, and alternative schools should not be accounted for under this function code. 

2670-2679 – Safety. Activities concerned with maintaining a safe environment for students and staff, whether they are in transit to or from school, on a campus or administrative facility, or participating in school-sponsored events. These include costs associated with installing and monitoring school fire alarm systems and providing school crossing guards, as well as other costs incurred in an effort to ensure the basic safety of students and staff. Costs associated with in-service training related to school safety, drug and violence prevention training, and alternative schools should not be accounted for under this function code.

Mapping Tip: Don’t allocate district-level supervisory staff (e.g., Safety and Security Director’s salary and benefits), staff travel (Object 580), staff development (Object 330), dues and fees (Object 810).

The above three In$ite detail functions (311, 312 and 313) comprise the In$ite sub-function of Non-Instructional Pupil Services (310). Non-Instructional services provide face-to-face to students, transportation, food service, and safety. Each detail function above includes expenses, if any, related to the office of the staff included in that detail function.

Building Upkeep, Utilities, and Maintenance (321)

The costs associated with running the day-to-day operations of facilities. Each detail function below includes expenses, if any, related to the office of the staff included in that detail function.  Includes cost of utilities, desks, chairs, furniture and fixtures.

Excludes: 

Capital outlay 41727 (map to Capital Projects),

Building and land leases (map to Debt Service),

Non-building lease expense (map to function to which it pertains – for example instructional computers map to Pupil-Use Technology),

Debt service related to buildings (map to Debt Service).

Includes Form 31 line items:

41726

41728

41748

41749

Includes NCES Handbook functions:

2610-2619 – Operation of Buildings. Activities concerned with keeping the physical plant clean and ready for daily use. They include operating lighting and HVAC systems and doing minor repairs. Also included are the costs of building rental and property insurance.*

2620-2629 – Maintenance of Buildings. Activities associated with keeping buildings at an acceptable level of efficiency through repairs and preventative maintenance. 
2630-2639 – Care and Upkeep of Grounds. Activities involved in maintaining and improving the land (but not the buildings). These include snow removal, landscaping, grounds maintenance, and the like. 
2640-2649 – Care and Upkeep of Equipment. Activities involved in maintaining equipment owned or used by the school district. They include such activities as servicing and repairing furniture, machines, and movable equipment. 
2650-2659 – Vehicle Operation and Maintenance (Other Than Student Transportation Vehicles). Activities involved in maintaining general purpose vehicles such as trucks, tractors, graders, and staff vehicles. These include such activities as repairing vehicles; replacing vehicle parts; and cleaning, painting, greasing, fueling, and inspecting vehicles for safety (i.e., preventive maintenance).
2680-2689 – Other Operation and Maintenance of Plant. Operations and maintenance of plant services that cannot be classified elsewhere in the 2600 series. 
Includes NCES Handbook objects:

410 – Utility Services

420 – Cleaning Services

620 – Energy

621 – Natural Gas

624 – Oil

625 – Coal

626 – Gasoline

629 – Other (Energy)

733 – Furniture and Fixtures

* For charter schools, the expenditure line items for rental of the main facility (or facilities, if the school has more than one location) are mapped to debt service. This provides a level of comparability between charter schools and other public LEAs. 

Mapping Tip: Don’t allocate district-level supervisory staff (e.g., Maintenance Director’s salary and benefits), staff travel (Object 580), staff development (Object 330), dues and fees (Object 810).

The above In$ite detail function (321) comprises the In$ite sub-function of Facilities (320). The Facilities sub-function includes salaries and related employment costs and contracted services of custodians, janitors, and maintenance workers; and the cost of associated supplies, service contracts, furnishings and materials.

Data Processing (331)

Includes the cost of the data processing department (excludes student use technology, see Pupil Use Technology and Software). Includes salaries and related employment costs, equipment cost, and data processing maintenance contracts. Excludes business services.

Includes Form 31 line item:

50770

Includes NCES Handbook functions:

2580-2589 – Administrative Technology Services. Activities concerned with supporting the school district’s information technology systems, including supporting administrative networks, maintaining administrative information systems, and processing data for administrative and managerial purposes. These activities include expenditures for internal technology support, as well as support provided by external vendors using operating funds. These activities include costs associated with the administration and supervision of technology personnel, systems planning and analysis, systems application development, systems operations, network support services, hardware maintenance and support services, and other technology-related administrative costs.
Technology Service Supervision and Administration. Activities concerned with directing, managing, and supervising data processing services.

Systems Analysis and Planning. Activities concerned with searching for and evaluating alternatives for achieving defined objectives, based on judgment and, wherever possible, on quantitative methods. Where applicable, these activities pertain to the development of data processing procedures or application to electronic data processing equipment.

Systems Application Development. Activities concerned with the preparation of a logical sequence of operations to be performed, either manually or electronically, in solving problems or processing data. These activities also involve preparing coded instructions and data for such sequences.

Systems Operations. Activities concerned with scheduling, maintaining, and producing data. These activities include operating business machines, data preparation devices, and data-processing machines.

Network Support.

Hardware Maintenance and Support.

Professional Development Costs for Administrative Technology Personnel.

· Other Technology Services. Activities concerned with data processing not described above.

Mapping Tip: Don’t allocate to schools any line items mapped to Data Processing.

Business Operations (332)

Includes the cost of business offices (e.g., payroll, human resources, accounting and finance, procurement). Includes interest payments on short-term or revolving lines of credit used to fill funding gaps between receipts of tax revenues. Includes salaries and related employment costs, office expenses, and all other departmental costs. Excludes any pro-rated portion mapped to Transportation and/or Food Service.

Includes Form 31 line items:

42730

42760

Includes NCES Handbook functions:

2310 – Board of Education – Tax Assessment and Collection Services. Services rendered in connection with tax assessment and collection.
2510-2519 – Fiscal Services. Activities concerned with the fiscal operations of the school district. This function includes budgeting, receiving and disbursing, financial and property accounting, payroll, inventory control, internal auditing, and funds managing. Fiscal services are inclusive of supervision of fiscal services, budgeting services, and payroll, internal audit, and general accounting functions.
2520-2529 – Purchasing, Warehousing and Distributing Services. Activities concerned with purchasing, receiving, storing, and distributing supplies, furniture, equipment, and materials used in schools or school system operations.
2530-2539 – Printing, Publishing, and Duplicating Services. The activities of printing and publishing administrative publications such as annual reports, school directories, and manuals. Activities here also include centralized services for duplicating school materials and instruments such as school bulletins, newsletters, and notices.
2570-2579 – Personnel Services. Activities concerned with maintaining efficient personnel for the school system. It includes such activities as recruitment and placement, non-instructional staff training, staff transfers, in-service training, health services, and staff accounting.
Supervision of Personnel Services. The activities of directing, managing, and supervising staff services.

Recruitment and Placement. Activities concerned with employing and assigning personnel for the school district.

Personnel Information. Services rendered in connection with the systematic recording and summarizing of information relating to staff members employed by the school district.

Non-Instructional Personnel Training. Activities associated with the professional development and training of non-instructional personnel. These include such activities as in-service training, seminars and conferences, continuing professional education, courses for college credit (tuition reimbursement), and other activities related to the ongoing growth and development of non-instructional personnel. The incremental costs associated with providing temporary employees to perform job duties while regular employees attend training should be captured in this function code. All costs should be charged to this code regardless of whether training services are provided internally or purchased from external vendors.

Health Services. Activities concerned with medical, dental, and nursing services provided for school district employees. Included are physical examinations, referrals, and emergency care.

· Other Personnel Services. Personnel services that cannot be classified under the preceding functions.

Includes NCES Handbook objects:

832 – Interest*

* Interest payments (Object 832) on short-term notes and loans (repayable within one year of receiving the obligation) should be reported under NCES Handbook Function 2510.

Mapping Tip: Don’t allocate to schools any line items mapped to Business Operations.

The above two In$ite detail functions (331 and 332) comprise the In$ite sub-function of Business Services (330). Business Services includes the costs associated with business support operations — data processing, payroll, human resources, accounting and finance, procurement, tax collection, and other business operations.

The In$ite sub-functions of Non-Instructional Pupil Services (310), Facilities (320), and Business Services (330) comprise the In$ite function of Operations (300). The Operations function captures the operational costs necessary to bring together all the required elements to support the chemistry of education: students, teachers, fixed assets, technology, finance and reporting, and facilities.

Budgeted Contingencies (411)

The amount of the budget reserved for contingencies or undesignated. Any amounts mapped to Budgeted Contingencies should be confirmed with district personnel.

This In$ite detail function comprises the In$ite sub-function of Contingencies (410).

Debt Service (421)

Includes the cost of principal and interest payments made on long-term debt – most often for bonded capital projects (excludes short-term or revolving credit, see Business Operations). Typically includes all expenditures in an LEA’s debt service fund. Use this category only if bonded debt service is currently carried in your budget.

For charter schools, the expenditure line items for rental of the main facility (or facilities if the school has more than one location) are mapped to debt service. This provides a level of comparability between charter schools and other public LEAs.

Also includes building and land leases.

Includes NCES Handbook function:

5000 - Debt Service. Activities related to servicing the long-term debt of the school district, including payments of both principal and interest. This function should be used to account for bond interest payments, retirement of bonded debt (including current and advance refundings), capital lease payments, and other long-term notes. Interest on short-term notes or loans (repayable within one year of receiving the obligation) is charged to function 2510.
Includes NCES Handbook objects:

441 – Renting Land and Buildings*

831 – Redemption of Principal*

832 – Interest*

* Includes these objects only when used with Function 5000. Principal and interest on short-term debt is mapped to Business Operations.

Capital Projects (422)

Includes capital expenditures for land, buildings, and improvements. Typically includes all expenditures in an LEA’s capital projects fund. Does not include capital projects for wiring and other student-use technology related activities that are included in Pupil-Use Technology. Use this category only if this cost is carried in the district budget.

Includes Form 31 line item: 

41727

Includes NCES Handbook functions: 

4000-4999 – Facilities Acquisition and Construction. Activities concerned with acquiring land and buildings; remodeling buildings; constructing buildings and additions to buildings; initially installing or extending service systems and other built-in equipment; and improving sites.
4100-4199 – Land Acquisition. Activities concerned with initially acquiring and improving land.
4200-4299 – Land Improvement. Activities concerned with making permanent improvements to land, such as grading, fill, and environmental remediation.
4300-4399 – Architecture and Engineering. The activities of architects and engineers related to acquiring and improving sites and improving buildings. Charges are made to this function only for those preliminary activities that may or may not result in additions to the school district’s property. Otherwise, charge these services to 4100, 4200, 4500, or 4600, as appropriate.
4400-4499 – Educational Specifications Development. Activities concerned with preparing and interpreting descriptions of specific space requirements to be accommodated in a building. These specifications are interpreted to the architects and engineers in the early stages of blueprint development.
4500-4599 – Building Acquisition and Construction. Activities concerned with buying or constructing buildings.
4600-4699 – Site Improvement. Activities concerned with making nonpermanent improvements or enhancements to building sites. These improvements include fencing, walkways, tunnels, and temporary landscaping.
4700-4799 – Building Improvements. Activities concerned with building additions and with installing or extending service systems and other built-in equipment.
4900-4999 – Other Facilities Acquisition and Construction. Facilities acquisition and construction activities that cannot be classified above.
Includes NCES Handbook objects:

450 – Construction Services

710 – Land and Land Improvements

720 – Buildings

740 – Infrastructure

The above two In$ite detail functions (421 and 422) comprise the In$ite sub-function of Capital (420). Capital includes current capital outlays and the cost of carrying capital acquired in the past. 

Parochial, Private, Charter, and Public School Pass-Throughs (431)

Includes dollars that are passed-through the public school district to parochial, private, charter, and public schools. Examples include nonpublic textbooks, special and vocational education out-of-district tuition and the related transportation costs, all grant appropriations for non-public schools and basic adult education (i.e., G. E. D., Diploma Plus Programs, etc. - Form 31 line item 31312). Other types of continuing education should not be included here. Includes educational and special needs supplied by other sources where the day-to-day responsibility for the student is outside the district. Also includes any costs incurred by the district for pupils receiving their basic instruction through home schooling. All charter schools, even those operated within a local school district, are included here (include their entire allocation as a pass through).

Excludes district-contracted services from private schools for district Special Education pupils. For example, Occupational Therapists and Physical Therapists for non-public schools, which are mapped to Therapists et al (232). 

Includes Form 31 line items:

10320

32217

10500

32218

10600

32219

32205

32221

32206

41757

32208

41758

32209

41759

32210

70860

32211

70861

32212

70870 (for non self-sustaining adult education programs)

32215

May include NCES Handbook objects:

560 – Tuition

561 – Tuition to Other School Districts Within the State

562 – Tuition to Other School Districts Outside the State

563 – Tuition to Private Sources

564 – Tuition to Educational Service Agencies Within the State

565 – Tuition to Educational Service Agencies Outside the State

566 – Tuition to Charter Schools

567 – Tuition to School Districts for Voucher Payments

569 – Tuition–Other

Retiree Benefits and Other (432)

Includes the cost of post-employment retirement benefits paid out of current operating funds. Includes severance, early retirement, and payout of unused sick and vacation days. The cost of pension funding for current employees is allocated as a related employment cost to other functional categories. 

Enterprise and Community Service Operations (433)

Enterprise activities includes activities that are financed and operated in a manner similar to private business enterprises when the stated intent is that the costs are financed or recovered primarily through user charges. One example could be a bookstore. Does not include school lunch programs.

Also includes activities concerned with providing services to the community at large. Examples include a community swimming pool, a recreation program for the elderly, and a child care center for working mothers. Community service programs that are focused towards the families of students should be mapped to Student Health and Services. Be sure to make this important distinction by inquiring from district personnel regarding their funds and/or programs. 

Also includes Adult Continuing Education (primarily self-sustaining Form 31 line item 70870).

Includes Form 31 line items: 

70810

70870

Includes NCES Handbook functions:

3200 – Enterprise Operations. Activities that are financed and operated in a manner similar to private business enterprises where the stated intent is to finance or recover the costs primarily through user charges. Food services should not be charged here but rather to function 3100. One example could be the school district bookstore.
3300 – Community Services Operations. Activities concerned with providing community services to students, staff, or other community participants. Examples of this function would be offering parental training or operating a community swimming pool, a recreation program for the elderly, or a childcare center for working mothers.
The above three In$ite detail functions (431, 432 and 433) comprise the In$ite sub-function of Out-of-District Obligations (430). Out-of-District Obligations are dollars that pass-through the accounting system of a public school district to the benefit of an organization outside of the public school district and contractual obligations requiring a current period expenditure, but provide no current period benefit.  

Claims and Settlements (441)

Specific litigation awards or settlement of obligations resulting in the outlay of cash. Includes the current portion of court awards and grievance settlements that extend beyond a current fiscal period.

Includes NCES Handbook objects:

820 – Judgments Against the School District

This In$ite detail function comprises the In$ite sub-function of Legal Obligations (440).

The In$ite sub-functions of Contingencies (410), Capital (420), Out-of-District Obligations (430), and Legal Obligations (440) comprise the In$ite function of Other Commitments (400). Other commitment expenditures do not directly relate to the day-to-day operation of the educational enterprise. They are costs not providing a current benefit.

Principals and Assistant Principals (511)

Includes the salaries and related employment costs of principals and assistant principals who work in schools. A principal usually has responsibility of being the instructional leader for a specific school or schools. Any time spent by these individuals in face-to-face teaching is mapped to Instructional Teachers. Professional development expenditures for principals and assistant principals are mapped here. 

Includes Form 31 line item:

42715 (includes only Principals, Assistant Principals and lead teachers in schools without principals)

Includes NCES Handbook functions:

2410-2419 – Office of the Principal (include only expense of principals and assistant principals). Activities concerned with directing and managing the operation of a particular school. They include the activities performed by the principal, assistant principals, and other assistants while they supervise all operations of the school, evaluate the staff members of the school, assign duties to staff members, supervise and maintain the records of the school, and coordinate school instructional activities with those of the school district. These activities also include the work of clerical staff in support of the teaching and administrative duties.
School Office (512)

Includes the salaries, and related employment costs for administrative support staff for the principal and assistant principals. Also includes the general office expenditures for the school office such as supplies, copier lease and maintenance agreements, equipment, postage etc. 

Includes Form 31 line items:

42715 (all except for Principals and Assistant Principals and lead teachers in schools without principals)

Includes NCES Handbook functions:

2400 – Support Services – School Administration. Activities concerned with overall administrative responsibility for a school.
2410-2419 – Office of the Principal (except for expense of principals and assistant principals). See In$ite Function 511 – Activities concerned with directing and managing the operation of a particular school. They include the activities performed by the principal, assistant principals, and other assistants while they supervise all operations of the school, evaluate the staff members of the school, assign duties to staff members, supervise and maintain the records of the school, and coordinate school instructional activities with those of the school district. These activities also include the work of clerical staff in support of the teaching and administrative duties.
2490-2499 – Other Support Services – School Administration. Other school administration services. Graduation expenditures are mapped to Student Health and Services. Full-time department chairpersons are mapped to Program Management.

The above two In$ite detail functions (511 and 512) comprise the In$ite sub-function of School Management (510). Instructional and operational leaders of schools — principals and assistant principals; and their related office and support staff costs. 

Deputies, Senior Administrators, Researchers and Program Evaluators (521)

Includes the office costs and salaries and related employment costs of deputy superintendents, senior administrators, research staff, public relations and program evaluators. The personnel included in this In$ite function are thought of as the superintendent’s cabinet or the central office. Any time spent by these individuals performing other In$ite functions should be mapped accordingly based upon the percentage of time devoted to these other activities.

Includes Form 31 line items:

31317

50720

50745

Includes NCES Handbook functions:

2320 – Executive Administration (include only those sub-functions bulleted below). Activities associated with the overall general administration of or executive responsibility for the entire school district.
Community Relations. Activities and programs developed and operated system wide for bettering school-community relations.

State and Federal Relations. Activities associated with developing and maintaining good relationships with state and federal officials. The activities associated with grant procurement are mapped to the In$ite function of Program Management.

Other Executive Administration Services. Other general administra​tive services that cannot be recorded under the preceding categories.

2540-2549 – Planning, Research, Development, and Evaluation Services. Activities associated with conducting and managing system-wide programs of planning, research, development, and evaluation for a school system.
Planning Services include activities concerned with selecting or identifying the overall, long-range goals and priorities of the organization or program. They also involve formulating various courses of action needed to achieve these goals by identifying needs and the relative costs and benefits of each course of action.

Research Services include activities concerned with the systematic study and investigation of the various aspects of education, undertaken to establish facts and principles.

Development Services include activities in the deliberate, evolving process of improving educational programs.

Evaluation Services include activities concerned with ascertaining or judging the value or amount of an action or an outcome. This is done through careful appraisal of previously specified data in light of the particular situation and the goals previously established.

2560-2569 – Public Information Services. Activities concerned with writing, editing, and other preparation necessary to disseminate educational and administrative information to students, staff, managers, and the general public through direct mailing, the various news media, email, the Internet and web sites, and personal contact. The information services function code includes related supervision and internal and public information services. Technology that supports this code is included in 2580.
The In$ite detail function (521) comprises the In$ite sub-function of Program and Operations Management (520). Administrators who manage programs, not staff or students in schools. Each detail function above includes expenses, if any, related to the office of the staff included in that detail function.

Superintendent and School Board (531)

Includes the salaries and related employment costs of the superintendent and the school board. Also includes the office and support staff costs that support these functions.

Includes umbrella and errors and omissions insurance costs.

Includes Form 31 line item:

60705

42710

Includes NCES Handbook functions:

2310-2319 – Board of Education (exclude for Tax Assessment and Collection Services and Legal Services). Activities of the elected body that has been created according to state law and vested with responsibilities for educational activities in a given administrative unit. Some examples of services to be included here are board secretary and clerk service.
Supervision of Board of Education Services. Activities concerned with directing and managing the general operation of the Board of Education. These include the activities of the members of the Board of Education, but do not include any special activities defined in the other areas of responsibility described below. They also include any activities of the district performed in support of the school district meeting. Legal activities to interpret the laws and statutes and general liability situations are charged to Legal; the activities of external auditors are charged to Business Operations.

Board Secretary/Clerk Services. The activities required to perform the duties of the Secretary or Clerk of the Board of Education.

Board Treasurer Services. The activities required to perform the duties of the Treasurer of the Board of Education.

Election Services. Services rendered in connection with any school system election, including elections of officers and bond elections.

Staff Relations and Negotiations. Activities concerned with staff relations system wide and the responsibilities for contractual negotiations with both instructional and non-instructional personnel.

Other Board of Education Services. Board of Education services that cannot be classified under the preceding areas of responsibility.

2320 – Executive Administration (include only the expense of the Superintendent including clerical staff and office expenses). Activities associated with the overall general administration of or executive responsibility for the entire school district.
· Office of the Superintendent. Activities performed by the superintendent and such assistants as deputy, associate, and assistant superintendents in generally directing and managing all affairs of the school district. These include all personnel and materials in the office of the chief executive officer. Activities of the offices of the deputy superintendents should be charged here, unless the activities can be placed properly into a service area. In this case, they would be charged to service area direction in that service area.

Legal (532)

Includes the salaries and related employment costs of Legal Department staff or contracted legal services. Also includes office and support staff costs that support this function. 

Includes Form 31 line item:

60780

Includes NCES Handbook functions:

2310 – Board of Education – Legal Services.

The above two In$ite detail functions (531 and 532) comprise the In$ite sub-function of District Management (530).  Includes expenditures for district-wide leaders and policy makers. Each detail function above includes expenses, if any, related to the office of the staff included in that detail function.

The In$ite sub-functions of School Management (510), Program and Operations Management (520), and District Management (530) comprise the In$ite function of Leadership (500). This sub-function captures the cost of school-based instructional leaders, and district-wide leaders and policy makers responsible for making the chemistry of education happen.

In$ite Program Dimension Definitions

The program dimension presents expenditures based on the various programs offered by the district. Programs include Special Education, Bilingual/ESL, Chapter 1/Title I, Vocational Education, Other Programs, and General Education. These programs are further defined below. A compendium of federal programs can be found in Appendix D. Standard In$ite sub-programs used by RIDE are defined in Appendix E.

Special Education

Scope: Includes all costs for children with special needs (full-time and part-time special education) funded from both local property taxes (tax levy) and federal, state, and local categorical funding (i.e., reimbursable and other dollars with specific targets, regulations and other spending constraints).

Federal Policy History: Special Education programs were originally enacted by the Children with Disabilities Act (P.L.-91-230). This legislation was replaced in 1975 with the Education of All Handicapped Children Act (better known as P.L. 94-142). This law is currently enacted as the Individuals with Disabilities Education Act (IDEA), as amended in 1997. IDEA includes these parts:

Part B – Assistance for Education of All Children with Disabilities

Part C – Infants and Toddlers with Disabilities

Part D – Activities to Improve Education of Children with Disabilities

Bilingual / ESL

Scope: Includes costs related to federal and state programs for children with limited English proficiency, but does not include costs of “foreign language training” (e.g., immersion programs) Also known as English as a second language (ESL) or “Limited English Proficient” (LEP) programs.

Federal Policy History: Bilingual Education Programs were created under Title VII (originally Chapter 7) of the Elementary & Secondary Education Act and Title IV-E of the Carl D. Perkins Vocational Education Act (P.L. 101-392). Currently, the Office of English Language Acquisition, Language Enhancement, and Academic Achievement for Limited English Proficient Students (OELA) administers Title III of the No Child Left Behind Act of 2001 (P.L. 107-110).

Chapter 1 / Title I

Scope: Includes Federal dollars (distributed by the State) for assisting low-income students under the federal law, Improving America’s Schools Act (IASA).

Federal Policy History: Programs under Title I and II were previously called ECIA (Education Comprehensive Improvement Act), which all began with the “Title Programs” of ESEA (Elementary and Secondary Education Act of 1965). ESEA was overhauled and reauthorized in 1994 and again with the No Child Left Behind Act of 2001 (P.L. 107-110) (NCLB).

NCLB is organized under various titles as follows:

Title I – Improving The Academic Achievement of the Disadvantaged. In this, the largest of the “title” programs, federal resources are made available for additional staff (teachers aides, paraprofessionals) to work with low-income students in schools.

Title II – Preparing, Training and Recruiting High Quality Teachers and Principals

Title III – Language Instruction of Limited English Proficient and Immigrant Students (See Bilingual/ESL)

Title IV – 21st  Century Schools

Title V – Promoting Informed Parental Choice and Innovative Programs

Title VI – Flexibility and Accountability 

Title VII – Indian, Native Hawaiian and Alaska Native Education

Title VIII – Impact Aid Program

Title IX – General Provisions

Title I expenditures are targeted specifically for the disadvantaged student population. All expenditures for programs targeted to disadvantaged students should be mapped to the In$ite program Chapter I/Title I. 

Expenditures for students served in Instruction of Limited English Proficient (LEP), Bilingual, English as a Second Language (ESL) under Title III – Language Instruction of Limited English Proficient and Immigrant Students should be mapped to the In$ite program Bilingual/ESL. 

If federal programs exist that benefit the general student population, such as Title II – Preparing, Training and Recruiting High Quality Teachers and Principals and Title VI – Flexibility and Accountability, those expenditures should be mapped to the In$ite program General Education. 

For mapping into the In$ite Chapter I/Iitle I program dimension, only the following programs are included:

Title I – Improving The Academic Achievement of the Disadvantaged. 

Title IV – 21st Century Schools, Part B – 21st Century Learning Communities

Vocational Education

Scope: Includes those vocational training costs that are directly associated with integrated education programs to teach trades or specific job-related skills; also involves pre-vocational experiences and explorations, planning related to employment after school graduation, or planning related to attending trade schools, community colleges, or a four-year university, with the intent of mastering a particular trade or employment skill. Regular “home economics” and “shop” classes should not be included in this program but should be included in General Education.

Federal Policy History: The Carl D. Perkins Vocational–Technical Education Act Amendments of 1998 (P.L. 105–332) was signed into law on October 31, 1998. This legislation restructured and reformed programs previously authorized by the Carl D. Perkins Vocational and Applied Technology Education Act. The Carl D. Perkins Vocational–Technical Education Act Amendments of 1998 (P.L. 105–332) expired on October 31, 2003 and is currently pending reauthorization.

Title I – Vocational and Technical Education Assistance to the States

Title II – Tech Prep Education

Other Programs

Scope: This category includes all programs that are “categorical” or “reimbursable” expenditures carried on by the district but not included in other specific groupings. Examples would include summer school, adult education, and desegregation programs.

General Education

Scope: General Education costs capture all costs supported by state, local and federal funds not reported above, which support the general student population. If desired, sub-programs sub-programs can be set up here to track local grants, etc. Includes the following Titles under NCLB:

Title II – Preparing, Training and Recruiting High Quality Teachers and Principals

Title IV – 21st Century Schools – Part A, Safe and Drug Free Schools and Communities

Title V – Promoting Informed Parental Choice and Innovative Programs

Title VI – Flexibility and Accountability 

Title VII – Indian, Native Hawaiian and Alaska Native Education

Title VIII – Impact Aid Program

Title IX – General Provisions

Mapping Application

Open the Mapping Maintenance window and enter the appropriate data.
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Figure 3-1. Mapping Maintenance

Figure 3-1 is the Mapping Maintenance window when it is initially opened from the In$ite Menu System. The main data window in the upper half of the screen is opened in query mode. You specify (enter) the criteria on the second row for a particular query and press the search icon. To retrieve all of the data, press the search icon with no criteria selected. If you are working with a large database, it is possible that, after pressing the search icon, you will see a message warning you that “More data was requested than will fit in the data window. You may wish to modify query to retrieve less data.”
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Figure 3-2. Mapping Maintenance with query data

Figure 3-2 is the Mapping Maintenance window in Query mode, with a sample query specified (Func 03).
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Figure 3-3. Mapping Maintenance with query results

Figure 3-3 is the Mapping Maintenance window, showing the results of a query. After the search is performed, the main data window contains the data imported from the general ledger system and the data corresponding to functions performed in In$ite.
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Figure 3-4. Legacy Descriptions

The Legacy Description portion (Figure 3-4) of the window on the lower left portion of the screen contains both the numeric information and the related alphanumeric descriptions of the general ledger line items. This data is provided by the school district and is populated during the initial data loads. (Code Tables).
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Figure 3-5. Summary Tab Example

The mapping portion of the window on the lower right portion of the screen provides for individual line mapping, mass mapping, and summary information (Figure 3-5).

Mapping

You can either map the general ledger data one line at a time or apply changes to all lines returned by the last query. All mapping is accomplished by drop down lists.

The following business rules affect mapping:

Function – All lines can be mapped to any detail function level.

Program – All lines can be mapped to any sub-program.

Salary Type – Salary type is used to classify general ledger salary line items based on the level of benefits the employee receives. During benefits allocation, additional line items are created based on the salary amounts multiplied by the estimated percentage of benefits the employee receives. These new line items should approximately equal the total amount of benefit items identified (see next field description – Benefit). Since salary line entries and benefit entries are distinct and mutually exclusive, a line item cannot both be a salary type and a benefit type.

Benefit – The benefit check box is used to identify line items that represent benefit dollars. Benefit line items may not lend themselves to being mapped to a single In$ite detail function. Benefits are allocated through the benefits allocation process in In$ite based upon the related salary type. 

Allocation Method – An allocation method determines the way costs are distributed. For example, costs can be distributed based on the number of pupils, number of meals served, or number of pupils riding buses.

Allocation Category (Optional) – An allocation category is used to group similar line items for processing allocations. An allocation category is not required. It would generally be utilized only if two allocation methods are being used to distribute similar costs. For example, you could distribute food service expenditures using number of breakfasts served for certain line items and number of meals served for the remaining line items. 

In Rhode Island, the Allocation Category field is used to designate the federal reporting category.

Line Mapping

Line mapping allows you to apply changes to line items one line at a time. The line item being modified is highlighted in the main data window.

To Map One Line Item (Line Map)

76) Click the Mapping Maintenance icon to access the Mapping Maintenance window.

77) Click the Query icon to activate Query mode.

78) Use one of the following methods to identify the Line Item to be mapped:

· Double-click the second row of the data table, then double-click the specific value in the selection list. 

· Type specific values in the second row of the data table.

· Type operand statements in the second row of the data table.
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79) Click the Search icon to find the line item.

80) Click the Line Map tab (if it is not already displayed).

81) Highlight the line item to be mapped in the data table.

82) Click the field to be changed in the Line Map tab section.  Example: the In$ite Function field should be Guidance and Counseling.
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83) Click the new setting in the selection list for this line item.  The selection list is a drop-down list activated by clicking a field.  (In this example, the In$ite Function field.)
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84) Click the Update icon to save your change.  Be sure to Update before closing the Mapping window or performing another Query!

Mass Mapping

Mass mapping allows you to apply changes to all lines retrieved by the last query. To perform a mass mapping, you need only to click on the Mass Map tab (or press Alt+M), populate the desired fields and click apply.

To Map Multiple Line Items (Mass Map)

85) Click the Mapping Maintenance icon to access the Mapping Maintenance window.

86) Click the Query icon to activate Query mode.

87) Use one of the following methods to identify the Line Items to be mapped:

· 
Double-click the second row of the data table, then double-click the specific value in the selection list. 

· 
Type specific values in the second row of the data table.

· 
Type operand statements in the second row of the data table.

88) Click the Search icon to find the line items.  

89) Click the Mass Map tab (if it is not already displayed).

90) Click the field to be changed in the Mass Map tab.  For example, the In$ite Function field.

91) Click the new setting in the selection list.

92) Click the Apply button to process your changes.

Warning: Mass mapping will change all lines retrieved even if they do not show in the mapping window.

Review Mapping

It is recommended that before proceeding with allocations that you review the mapping to both an In$ite detail function and an In$ite sub-program.

Printing Your Mapping 

The User-defined Decision Report is the easiest way to print out the results of mapping to In$ite detail function and In$ite sub-program. Set up the following report:

93) Go to the User-defined Decision Report screen (second menu item under the Mapping menu bar — there is no icon for User-defined Decision Report).

94) Specify the fields you want to use in the report by highlighting each field on the left side and dragging it to the right side of the screen. Highlight and drag in this order: Fund, Function, Object, Location, In$ite function, In$ite program, Actual, Budget. (If your chart of accounts does not include function and/or object, substitute the fields that will best allow you to know what each line item represents).

95) Click the “descriptions” box to the right of each selected field if you want to see the description and not just the code number for each field. We recommend checking descriptions for at least In$ite function and In$ite program — you may also want to see descriptions for your own general ledger codes as well.

96) Once you are satisfied with the fields and descriptions, click the “build” button in the middle and a blank query screen similar to the Mapping Maintenance query screen will appear at the bottom of the screen.

97) Specify Ascending Sort order for each number field except location by clicking on the first line of the query screen (do not sort descriptions fields).

98) Hit the search icon (binoculars) or the F5 button to process the query.

99) The result should be all the line items in your general ledger, sorted first by your general ledger codes, then by In$ite function and program.

100) To print make sure you have set the page setup to landscape (choose File, Printer setup, Setup, landscape).

101) Preview to make sure that all columns fit on the page by choosing File, Print preview.

102) Adjust column width if necessary by clicking on the column dividers at the top of the column.

103) Print list.

Reviewing Results

Ensure that any lines that are left as “not mapped” are benefits lines that cannot be mapped directly to one In$ite function and In$ite program. Only benefits lines that cover salaries mapped to different In$ite functions and programs need to be allocated through the benefits allocation process.

Line items from the same fund or (district) function may fall (logically) into the same In$ite function and/or In$ite program. If this seems like it should be true, scan mapping to be sure that a few line items out of a group did not end up mapped somewhere else.

Check to make sure that line items are mapped appropriately — it’s easy to do an over-ambitious query that ends up mass-mapping everything to one place by mistake. For example — object code 610 or 640 may be the common object code for supplies. However, supplies are scattered throughout In$ite functions, not just instructional materials and school office. Make sure that all the supply objects did not end up mapped to the same In$ite function.

Editing Mapping

Once all changes have been identified, simply re-query the line items in Mapping Maintenance and change the mapping decisions using the drop-down boxes in the lower-right corner of the screen.

Be sure to complete all mapping changes before moving on to allocations!  You may also want to print your final mapping and save a copy of your db file at this point for future reference.
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Allocating Direct and Indirect Support Costs

Including Benefits Allocation

Objectives

104) Distribute direct and indirect support charges to user / receiver school sites.

105) Distinguish between administered expenses and operational expenses of non-school site costs, i.e., transportation, employee benefits, food service.

106) Identify benefit line items for allocation and assign salary types to the corresponding salary line items.

107) Process allocations and benefits allocation and understand the correct sequence for undoing processes.

About In$ite Allocations

Successful completion of this chapter concludes the heart of the financial analysis process. A key feature of In$ite is to stratify and report actual costs of running individual school sites as well as other non-school site cost centers and programs.

The allocation process allocates central costs that provide a product or service to students or teachers. The purpose of the allocations process is to allocate costs – accounted for at a central location – to the individual schools.

It is therefore necessary to identify the expenditures to be allocated, select the most appropriate allocation method and utilize the In$ite software to automatically calculate and distribute the direct and indirect support costs to the appropriate user sites.

Direct and indirect support costs may be distributed by one of two means – documented or allocated.

· Documented: The documented approach should be used when an LEA has an existing method of aggregating and assigning costs to user / receiver centers. 

· Allocated: The allocated method should be used when the LEA does not maintain adequate documentation. Some LEAs have allocation formulas, which they feel accurately reflect the direct and indirect costs. In situations where this methodology exists, it is recommended that input to the In$ite software be done in accordance with existing practice. 

Allocation of direct and indirect support costs may be assigned on the basis of several approaches such as:

Number of pupils riding buses;

Number of all pupils;

Number of meals served; and

Number of teachers.

There are a variety of choices available as well as the ability for user-defined methods. Care should be taken to select the approach that will generate the most accurate allocation of costs.

One last distinction that needs to be made deals with the separation of administered cost versus the operational costs of an individual organizational unit such as maintenance and operations, transportation, food services, etc. The operational portion of any budget is those costs that are required to maintain and operate a non-school organizational site. These costs may include administrative personnel and facility costs. The administered portion of any budget is those costs required to provide direct and indirect services to pupils and school sites. 

For example, in pupil transportation the cost of managers and regional coordinators are generally classified as operational costs and as such are included in central administrative costs. Costs of providing direct bus services to pupils or school such as bus driver, bus aides, fuel, and insurance are generally classified as administered costs.

While each LEA’s team must make the final distinction between administered and operational costs, the precise methodology for all costs allocated should be documented for future reference and use. The basic methodology is to separate administered costs from operational costs for all allocable transactions. Once this is done, the method of allocating the administered costs can be entered into the In$ite software to achieve the desired distribution of direct and indirect costs.

Allocations — Basic Logic

The allocation process changes the location associated with a line item. It does not change the In$ite detail function or the In$ite sub-program of the line item. If a line item needs to be split between functions or programs, this split can be accomplished using the “Split/Combine” utility found under the “Tools” menu.

The allocation process should be used to shift central cost line items (i.e., the location codes where the cost type is “central” in the location setup screen) that are actually expenditures that benefit a school location. The next steps in the implementation process are to identify:

which lines need to be allocated;

the allocation method that should be used to distribute the costs among school locations; and

the allocation weight associated with each school location.

For instance, many food service line items with a central office location code should be allocated. The appropriate method may be the number of meals served at each school. The number of meals served will be entered for each location that has food service. These weights can be updated quickly and easily when you load in new financial data, and In$ite will retain the allocation method attached to the food service line items.

In addition to shifting costs from central to school locations, the allocation process can also be used to shift costs to new locations set up specifically for In$ite. For instance, if you have adult education expenditures that currently have a high school location code and you are setting up adult education as its own location, you can allocate these line items to the adult education location code. Identify these line items with an allocation method called “adult education”.

Costs can also be shifted from school locations to central. For instance, you can allocate all capital projects expenditures with a school location to the central office. After they have been allocated, they can be mapped to the other commitments capital projects In$ite function.

Identifying Lines to Allocate

The User-defined Decision Report is the easiest way to print out the results of your mapping of line items with a central cost type to In$ite detail function as an aid to determining which line items need to be allocated. The following report is recommended.

How to Create a User Defined Decision Report for Identifying Lines to Allocate

108) Go to the User-defined Decision Report screen (second menu item under the Mapping menu bar — there is no icon for User-defined Decision Report).

109) Specify the fields you want to use in the report by highlighting each field on the left side and dragging it to the right side of the screen. Highlight and drag in this order: In$ite function, In$ite program, Fund, Function, Object, Actual, Budget, Location, Education Level. (If the chart of accounts does not include function and/or object, substitute the fields that will best allow you to know what each line item represents.)

110) Click the “descriptions” box to the right of each selected field if you want to see the description and not just the code number for each field. The description is not necessary for the Education Level field.

111) Once you are satisfied with the fields and descriptions, click the “build” button in the middle and a blank query screen similar to the Mapping Maintenance query screen will appear at the bottom of the screen.

112) Specify only central locations by entering 6 in the Education Level column on the second line.

113) Specify ascending sort order for each number field except location and education level (do not sort descriptions fields) by clicking on the first line of the query screen.

114) Hit the search icon (binoculars) or the F5 button to process the query.

115) The result will be all central cost line items, sorted by In$ite function and program, then by the codes in your general ledger.

116) To print, set the page setup to landscape (choose File, Printer setup, Setup, landscape).

117) Preview to make sure that all columns fit on the page by choosing File, Print preview.

118) Adjust column widths if necessary by clicking on the column dividers at the top of the column.

119) Print report.

Reviewing Line Items

Line items will appear in logical groupings (i.e. instructional teachers for a special education program can all probably be allocated using the same allocation method). Allocation methods have been identified for each In$ite detail function and are listed below. If you are unable to use these pre-defined methods make a note of the allocation method being used in the margin of this report and add these new methods to the Allocation Methods Master List (found at the end of this chapter). 

Districts or charter schools that have only one location in their general ledgers will need to establish a school and a central location in the location information window. An allocation method of “Central to School” should be set up with an allocation weight of 1. All school costs should be allocated to the school location using this method.

Determining Allocation Metrics

In summary, you are expected to make the following decisions:

a) Identify which line items will be subject to allocation.

b) Determine if the allocation will be made in accordance with: 1) documented data, or 2) an allocation formula.

c) If allocation will be made on a formula basis: 1) determine the amount that is administered and 2) determine the formula basis to be used to accomplish each allocation.

Input the data in accordance with your decisions (in a–c above).

Allocation by In$ite Function

The following allocation formula approaches may be helpful to you.

All line items mapped to the “Instruction” In$ite functions should be allocated to schools, and all expenditures will be reflected in the reports at schools.  

· 111 – Instructional Teachers costs may be allocated to school sites based on the actual or budget $$ for each location (if available) otherwise use number of Teachers (FTE)1. 

· 112 –Substitutes costs may be allocated to school sites based on the number of teachers1 at each school excluding those expenditures for professional development.

· 113 – Instructional Paraprofessionals costs may be allocated to school sites based on the actual or budget $$ for each location (if available) otherwise use the number of Inst. Paraprofessionals (FTEs) or the number of pupils2 at each school.

· 121 – Pupil-Use Technology and Software costs may be allocated to school sites based on the number of pupils2 at each school.

· 122 – Instructional Materials, Trips and Supplies costs may be allocated to school sites based on the number of pupils2 at each school.

“Instructional Support” In$ite functions need to be reviewed and analyzed as there could be expenditures that should be allocated to schools and some that should remain at the central office (cost type C). 

Large districts may have district-level directors, administrators, managers, or regional coordinators at the Instructional Support In$ite Functions which should not be allocated to the schools, nor should any of their corresponding expenses such as staff travel, training or dues and fees. These expenditures will be reflected in the reports at the central office. It is unlikely that smaller districts would have these types of administrative personnel. Therefore, generally, all Instructional Support expenditures are allocated to schools in smaller districts, and the reports would reflect all of these expenditures at schools.  

· 211 – Guidance and Counseling costs may be allocated to school sites based on the percentage of time spent at each location (if available) otherwise use the number of elementary3 pupils2 at each school.

· 212 – Library and Media costs may be allocated to school sites based on the percentage of time spent at each location (if available) otherwise use the number of elementary3 pupils2 at each school.

· 213 – Extracurricular costs may be allocated to school sites based on the number of all pupils at each school with these activities.

· 214 – Student Health and Services costs may be allocated to school sites based on the percentage of time spent at each location (if available) otherwise use the number of elementary3 pupils2 at each school.

· 221 – Curriculum Development costs may be allocated based on the number of pupils2 at each school.

· 222 – In-Service, Staff Development, and Support costs may be allocated based on the number of teachers1 at each school (FTEs).

· 223 – Sabbatical costs may be allocated to school sites based on the number of teachers1  (FTEs). 

· 231 – Program Management costs may be allocated to school sites based on: 

Special Ed. Director – number of special ed pupils

Chapter 1 Director – number of Chapter 1 pupils

COZ Administrator – COZ school

Then the remainder based on the number of all pupils2 at each school.

· 232 – Therapists, Psychologists, Evaluators, Personal Attendants, and Social Workers costs may be allocated to school sites based on the number of pupils2 served at each school.

“Non-instructional Pupil Services” In$ite functions need to be reviewed and analyzed as there could be expenditures that should be allocated to schools and some that should remain at the central office (cost type C). Other “Operations” Functions like Facilities will have expenditures for the schools and central office. The reports will reflect expenditures at central office and schools. Data Processing and Business Operations will never be allocated to the schools and the reports should reflect only expenditures at central office. 

· 311 – Transportation. If costs are maintained centrally, administered costs may be allocated to schools based on the number of pupils riding buses. Your general ledger coding may be such that Form 31 line items 41756 and 41759 (expenditures for transporting special education students) contain both in-district and out-of-district costs. If this is the case, you may need to perform a split (see the chapter on Tools) to isolate the out-of-district costs before allocating the in-district costs.
· 312 – Food Service. If costs are maintained centrally, administered costs may be allocated to schools based on the number of meals served.

· 313 – Safety. If costs are maintained centrally, administered costs may be allocated on the number of pupils2 at each school.

· 321 – Building Upkeep, Utilities, and Maintenance. If costs are maintained centrally, administered costs may be allocated based on building square footage.

All “Other Commitments” (411-441) should be at the central office. There are instances where the general ledger from the LEA has these costs at the school location. Due to In$ite not allowing any school costs that are mapped to other commitments functions to be allocated, it is necessary to allocate these costs to a central location first and then map them to the appropriate function. Reports should reflect all “Other Commitments” at central office locations. 

Under Leadership “School Management” should always be allocated to the schools and all costs reflected in the reports at schools. However “Program & Operations Management” (521) and “District Management” (531-532) costs should not be allocated to the schools and should be reflected in the reports at the central office. 

· 511 – Principals and Assistant Principals costs may be allocated to school sites based on the actual or budget dollars for each location (if available) otherwise on the number of principals.

· 512 – School Office costs should be allocated to school sites based on the number of pupils2 at each school.

1 For specific programs, costs would allocated be based on the number of teachers teaching in that program. For example, special education costs would be allocated based on the number of special education teachers. General education costs are allocated based on the number of (all) teachers.

2 For specific programs, costs would allocated be based on the number of pupils in that program. For example, Title I costs would be allocated based on the number of Title I pupils. General education costs are allocated based on the number of all pupils.

3 These costs should only be related to elementary schools. For middle and high schools, these costs should be charged to school locations. If they are not, use Number of All Pupils.

Line items mapped to the following In$ite functions should not be allocated to schools. They are legitimately part of the basic cost of doing business in the school district:

331 – Data Processing

332 – Business Operations

411 – Budgeted Contingencies

421 – Debt Service

422 – Capital Projects

431 – Public, Parochial, Private and Charter Pass-Throughs

432 – Retiree Benefits and Other

433 – Enterprise/Community Service Operations

441 – Claims and Settlements

521 – Deputies, Senior Administrators, Researchers & Program Evaluators

531 – Superintendent and School Board

532 – Legal

If any of these costs are charged in the general ledger to a school location, they can be allocated to the central office. Use an allocation method of “School to Office” and an allocation weight of 1. This will move the costs to the central office during the allocation process without having to change the general ledger location. Function mapping of Other Commitments (400 series) costs must be done after the allocation process has been run.

To determine if the costs have been correctly allocated review the ES-2 Executive Summary Report and the B-2 Report.

Collecting Allocation Weights

For each allocation method listed on the Allocation Methods Master List, use a separate Allocation Weights Worksheet (found at the end of this chapter). Fill in the schools that will receive a portion of the costs under that method and the appropriate weighting for each.

Note that you can enter weights in any format:

percentages (so that the sum of the weights equals 1)

actual numbers (number of pupils riding buses, number of meals served, etc.)

If you have allocations that simply shift costs from one location to another, such as adult education costs being shifted from the high school to a separate adult education location, the adult education location will be the only location for that method and will have a weight of “1.”

Allocations

Allocation Process
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Identify or Establish Allocation Methods

In$ite provides pre-defined allocation methods for the most commonly used methods. Additionally, the Rhode Island Department of Education has defined a list of standard allocation methods found in Appendix F.
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Use the Allocation Methods window to add allocation methods before mapping line items for allocation. An Allocation Method determines the way costs are distributed. For example, costs can be distributed based on a certain population of students or capital costs at a school location can be transferred to a central office location. 

How to Create a User Defined Allocation Method

120) Select Maintain Allocation Methods from the Allocations menu.

121) Click the New Row icon.

122) Enter a description of the method (required).

123) When finished, click the Update icon.

Define Locations to Receive Allocation

Once allocable line items are mapped to an Allocation Method, the locations the expenditures will be distributed to must be identified.

To Define a Single Location

124) Select Maintain Allocation Weights from the Allocation menu.

125) Click the New Row icon.

126) Select the Location you need from the selection list by clicking with the mouse.

127) In the new row, click the Allocation Method field.

128) Select the Allocation Method for this location from the selection list by clicking with the mouse.

129) Type the weight for this location.

130) Click the Update icon.

To Define a Multiple Locations for an Allocation Method

131) Select Maintain Allocation Weights from the Allocation menu.

132) Click the Mass Populate button. [image: image27.png]["Mass Populate’




The Location Allocation Methods Mass Populate window displays:
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133) Highlight the locations you need by clicking with the mouse.

134) Highlight the allocation method(s) you need by clicking with the mouse. You can select multiple location and method combinations.

135) Click the Apply button to process.

Enter Weights of Distribution to Each Location

Once the links between the Allocation Methods and Locations are established use the Maintain Allocation Weights window to update the weights for Allocation Methods. An allocation weight determines the amount to be allocated to a particular location. A school may serve 3,124 meals; therefore, 3,124 is the allocation weight for the method “number of meals served” for that location.

To Update Allocation Weights

136) Select Maintain Allocation Weights from the Allocation menu.

137) Type the new weight quantity in the Weight field for the appropriate Location.

138) Click the Update icon.

Identify or Establish Allocation Categories 

An allocation category is used to group line items for the processing of cost distribution and for reporting. An allocation category would be utilized if two allocation methods were being used to distribute similar costs. For example, you could distribute food service expenditures using number of breakfasts served for certain items and number of meals served for the remaining items. In$ite provides several pre-defined allocation categories.

In Rhode Island, Allocation categories are used for Federal Reporting purposes and have been pre-defined in the database files provided by RIDE. Allocation categories should not be used for any other purpose.
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How to Define a Custom Allocation Category 

139) Select Maintain Allocation Categories from the Allocations menu.

140) Click the New Row icon.

141) Enter a description of the category (required).

142) When finished, click the Update icon.

Map Allocable Line Items to Method Selected 

Line items whose cost will be distributed among sites must be mapped to the Allocation Method that will be used to allocate the costs.

How to Map Allocable Line Items

143) Access the Mapping Maintenance window by clicking the Mapping Maintenance icon.

144) List the line item(s) to be mapped using the Query and Search commands.

145) Use the Line Map or Mass Map tab to assign the line item(s) to the appropriate allocation method.

146) Complete your changes by clicking the Update icon if you are using Line Map, or by clicking the Apply button if you are using Mass Map.

Benefits Allocation

Introduction to Benefits Allocation

Unless an LEA has its benefit line items broken down in the general ledger to a very detailed level, some benefit line items cannot be mapped to an In$ite function because they belong in more than one In$ite function. For example, the general ledger reflects:

	Function
	Description
	Object Code
	Description
	Actual $

	2400
	Office of the Principal
	171
	Principal Salaries
	56000.00

	2400
	Office of the Principal
	151
	Secretary Salaries
	18500.00

	2400
	Office of the Principal
	280
	Health Benefits
	4500.00

	2400
	Office of the Principal
	220
	Social Security/Medicare
	5700.00

	2400
	Office of the Principal
	230
	Retirement Contributions
	5960.00

	2400
	Office of the Principal
	270
	Worker’s Compensation
	978.00


In this example, Object Code 171 would be mapped to the In$ite function of Principals and Assistants, and Object Code 151 would be mapped to the In$ite function of School Office. (In addition to an In$ite function and program, these two line items would need to be mapped with an appropriate salary type.) However, the 200 series object codes could not be mapped because a portion belongs in both In$ite detail Function 511 and In$ite Detail Function 512. Therefore, these 200 series object codes would be mapped as Benefit Yes. 

Note that these benefit line items relate to two different salary types and that the salary line items could be mapped to an In$ite function. Since this is true, the In$ite benefits allocation process will create a new benefit line item for each salary line item to which they relate. These new lines will inherit the mapping to In$ite function and sub-program of the salary lines.

The only salary lines that need to be mapped with a salary type are those that have corresponding benefit line items that are to be allocated. It is not necessary to mark all salary line items with a salary type.

In rare instances, a school district may have only one salary line. In this situation, it will be necessary to split this line into numerous lines so that the appropriate mapping can be performed. This should be performed before the benefits allocation process is started. See the In$ite Tools chapter on how to perform this split. It should also be noted that since splits are undone during the load process in subsequent periods, the mapping done to salary types to perform the benefits allocation process will be lost in the new In$ite.db file.

Benefits Allocation Process

The Benefits Allocation process distributes benefit line item costs. In the Benefits Allocation process, In$ite determines the benefit dollar amount for each salary line item within each salary type. This determination is based on the percentages of salaries entered in the Estimate Benefits window. In$ite creates new line items equal to the percentage of estimated benefits for each salary line item. The original benefit line items are then deactivated.
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Define Salary Types

Salary Types are established based upon the level of benefits (as a percent of salary) a particular group of employees receives. Benefits are distributed by salary type based on the benefits allocation percentage entered on the Estimate Benefits window. The Rhode Island Department of Education has defined a list of standard Salary Types found in Appendix G.
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To Add a Salary Type

147) Select Maintain Salary Types from the Allocations menu. If no salary types have been established, only a blank row will display.

148) Click the New Row icon to display a blank row for entry.

149) Type the Salary Type description in the new row.

150) Click the Update icon.

Map Salary Line Items to Salary Types

Salary line items must be mapped to the appropriate Salary Type prior to estimating benefits.

To Map Salary Line Items

151) Access the Mapping Maintenance window by clicking the Mapping Maintenance icon.

152) List the Salary line items to be mapped using the Query and Search commands.

153) Use the Line Map or Mass Map tabs to update the mapping for the line item(s). Use the selection list for the Salary Type field to select the appropriate Salary Type.

154) Complete your changes by clicking the Update icon if you are using Line Map, or by clicking the Apply button if you are using Mass Map.

Indicate Which Line Items Are Benefits

Line items must be coded as benefits in Mapping Maintenance.

To Map a Benefit Line Item

155) Access the Mapping Maintenance window by clicking the Mapping Maintenance icon.

156) List the Benefit line items to be mapped using the Query and Search commands.

157) Use the Line Map or Mass Map tabs to update the mapping for the line item(s). Click the Benefit checkbox to indicate the line item is a benefit. An “x” in the box indicates yes, this line item is a benefit and it will be distributed in the Benefits Allocation process.

158) Complete your changes by clicking the Update icon if you are using Line Map, or by clicking the Apply button if you are using Mass Map.

Note: Be sure that line items marked as benefits are mapped to In$ite Function 000 (not mapped) and In$ite Program 000 (not specified).

Set the Benefits Estimation Percentages 
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Use the Estimate Benefits window to preview and set the percentages for the distribution of benefit dollars. Benefit dollars are distributed based on the percentages of salary line items established in this window. This is the percentage of an employee group’s salary received as benefits, not a percentage of the total benefit dollars.

The Total Actual column represents the salary dollars that the system has retrieved based on mapping to the various salary types. The Est% column is entered by the user based upon an analysis of the benefit package for each salary type. Est. Benefits Actual is a computation within In$ite of the Total Actual multiplied by the Est. %.

The Total Estimation is the sum of the Est. Benefits Actual dollars. The Total Benefits are the dollar amounts of the actual benefits for those line items mapped as Benefit (Yes). The Difference is the Total Estimation less the Total Benefit. 

If budget dollars are used, the benefit estimation process must be duplicated for budget dollars. If budget dollars are not selected in the User Labels, they will not appear in the Estimate Benefits window. 

A worksheet can be prepared for the LEA to determine the percentages needed. Using the data from this section’s introduction as an example:

	
	Principals
	Secretaries

	Salaries
	$56,000
	$18,500

	
	
	

	Health Benefits
	$  3,000 per year 
	$  1,500 per year

	FICA/Medicare
	7.65%
	7.65%

	Retirement
	8.00%
	8.00%

	Worker’s Compensation
	1.25%
	1.50%

	
	
	

	Total Benefits
	$12,465
	$  4,673

	Benefits as a Percent of Salary
	22.26%
	25.26%


To Estimate Benefits

159) Select Estimate Benefits from the Allocations menu.

160) Type in the percentages of distribution for Actual dollars for each Salary Type. This is the percentages of the employee group’s salary received as benefits, not a percentage of the total benefit dollars.

161) Type in percentages of distribution of Budget dollars for each Salary Type.

162) The distribution of benefit dollars is updated automatically in the display. Review the distribution of benefit dollars.

163) Repeat the steps as needed until the unallocated dollars are within the tolerance percentage you indicated.

164) Click the Update icon to save your changes.

Indicate the Tolerance Threshold Percentage

The tolerance threshold percentage is the acceptable percent difference between actual benefits and benefits allocated through the benefits estimation process. The tolerance threshold for the benefits allocation process is also established in the Estimate Benefits window. Benefits cannot be allocated unless the difference between the estimated and actual distribution of the total benefits falls within the threshold percentage.

To Change the Threshold Percentage

165) Type a new threshold percentage into the threshold field. 

166) Click the Update icon to save your changes.

Note: The threshold figure can be changed; however, it should generally be maintained at 1.0000%. If the estimated benefits compared to the actual are not within the threshold percentage, the Benefits Allocation process will not run.

You cannot save the threshold percentage without also saving the allocation percentages and vice versa.

Processing Allocations and Benefits Allocation

The allocations and benefits allocations processes should be run only after all In$ite function, In$ite program, salary type, and benefits mapping is complete. 

Allocation processes need to be run or undone in the correct sequence. Allocations should always be run first and then benefits allocations should be run. When undoing processes, the benefits allocation process should always be undone first and then allocations should be undone.

As a general rule, it is a good idea to make a back-up copy of your In$ite.db data file before processing allocations and benefits allocation.

Check Statistics

Prior to any processes being run, it is always best to make sure that all line items have been mapped to an In$ite Function and In$ite Program. Click on Reports, Statistics to bring up a window that displays how many lines are mapped to an In$ite Function, In$ite Program, Allocation Method and lines that are marked as Benefits. Before the allocation or benefit process is run, the line count should be identical for “Total number of line items not mapped to an In$ite Function”, “Total number of line items not mapped to an In$ite Program”, and “Total number of unallocated line items flagged as benefits”. The exception to this may be if there are Other Commitments dollars at schools that need to be allocated to a central location before they can be mapped with an In$ite function.

To Access the Statistics Window

167) Click the Statistics icon or select Statistics from the Reports menu.

168) A dialog box displays to verify that you want to build statistics.
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169) Click Yes to continue.
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The Statistics window displays:

The total number of line items not mapped to an In$ite Function.

The total number of line items not mapped to an In$ite Program.

The total number of line items with undefined locations.

The total number of unallocated line items with an allocation method.

The total number of unallocated line items flagged as benefits.

Review Allocation Methods

Review the allocation weights and make a note of any methods that allocate expenditures to the following types of locations:

Out-of-District

Non-public

After the allocations are processed, any line items allocated to these types of locations must be mapped as pass-throughs.

Process Allocations

Allocations are processed once the allocation methods, categories and weights are established and mapped for all applicable line items. Options for processing allocations include the following:

All – Process all valid allocations.

Method – Process only the selected allocation method.

Category – Process only the selected allocation category. This option is not to be used by Rhode Island LEAs.

Method and Category – Process based on the selected method and category. This option is not to be used by Rhode Island LEAs.
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To Start the Allocation Process

170) Enter a description.

171) Select the condition(s) for the allocation.

172) Define that condition. (Select a method.)

173) Press the Allocate button. 

174) After pressing the Allocate button, the following window appears. This window displays informational and error messages generated during the allocation process and informs you of how far the process has gone and approximately how long until completion.

175) Review the Allocation Process Monitor to ensure that the allocations process completed.

176) Click the Close button to close the Process Monitor. You can print the Process Monitor if needed by clicking the Print button. 
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Warning: Pressing a Cancel button while a process is running will result in data corruption. This warning applies whenever the user is in the Process Monitor Window.

Be sure to read the message text in the Allocation Process Monitor window to ensure that all allocations have completed successfully. After closing the Allocation Process Monitor window, run the Statistics to ensure that the total number of unallocated line items with an allocation method is zero.

View Results of Allocation

Use the Allocation Report to review the results of the allocation process.
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	Field
	Description

	View Allocation By
	View options are:

All
= View all valid allocations.

Method
= View only the selected allocation method.

Category
= View only the selected allocation category.

Method and
= View based on the selected allocation

Category
   category and method.

	Summary
	View based on summarizing all allocations performed.

	Category
	Category to be displayed.

	Method
	Method to be displayed.

	View Using Codes
(Checkbox)
	Used to indicate that only codes will be displayed (and printed), instead of text descriptions.


To Display the Allocation Report

177) Select View Allocation from the Allocations menu.

178) Select the View option you need.

179) Select the Allocation Method, if applicable.

180) Click the View Using Codes option if you need to display the report using codes instead of descriptions. This option toggles on and off. An x in the checkbox indicates only Codes will display and print.

181) Click the View button to display the Allocation Report.

182) Click the left arrow above the report to scroll to the prior page. Click the right arrow above the report to scroll to the next page.

183) Click Cancel to close the window.
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View Allocation History

Select View Allocation History from the Allocations menu to review past allocation processes. 
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Undo Allocations

The Undo Allocation Process is flexible. You can choose to undo: 

Selected Allocations

All Allocations

All by Method

All by Category (Not Used)

All by Method and Category (Not Used)

To Undo Allocations

184) Select Undo Allocations from the Allocations menu.

185) Select the criteria for the Undo.

186) Select a category or method, if needed.

187) Click the Undo button.
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Note: If all of the allocations associated with a certain run are undone, the run log is removed from the view history window. 

Warning: If the benefits allocation process has been run, undo benefits allocation before running the undo allocations process.

Processing Benefits Allocation

Prior to allocating benefits, all line items for salary dollars must be added to In$ite and the following must be completed:

Salary Types defined.

Line items mapped to the defined salary types.

All related benefit line items must be flagged as a benefit.

Benefit estimation percentages defined.

Threshold percentage set.

The Benefits Allocation process can only be executed once. If you need to redo the Benefits Allocation, you must undo the previous Benefits Allocation first.

To Start the Benefits Allocation Process

188) Click the Allocate Benefits icon.

189) A message box displays. Confirm that you want to continue by clicking the Yes button.

190) The Benefits Allocation Process begins. The Process Monitor window displays, updated with the progress of steps in the process.

Warning: Pressing a Cancel button while a process is running will result in data corruption. This warning applies whenever the user is in the Process Monitor Window.

View Results of Benefits Allocation

The Benefits Allocation Report details the results of the Benefits Allocation process.
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To Access the Benefits Allocation Report

191) Select View Benefits Allocation from the Allocations Menu

192) The Benefits Allocation Report displays.

193) Click the View Using Codes option select the desired view. An x in the checkbox indicates that Codes will be used in the report display instead of descriptions. The report display is automatically updated.

194) Click the left arrow above the report to scroll to the prior page. Click the right arrow above the report to scroll to the next page.

Map the “Plug” Line Item

After the Benefits Allocation process is complete, new line items are created for the distributed benefits. These line items will have a creation type of “B” (allocated benefit). A new line item will also be created for undistributed dollars – the “plug” line item. This line item will have a creation type of “P” and must be mapped. This “plug” record will have 000 in the In$ite Function and 000 in the In$ite Program. 

To Map the Plug Line Item

195) Access the Mapping Maintenance window by clicking the Mapping Maintenance icon.

196) Search for the line item with the Creation Type of P. (An alternate method of searching for the plug line item is by opening the statistics window. At this point, the plug item should be the only item not mapped to an In$ite function. Double clicking on the unmapped item in the statistics window will take you directly to the plug line item in mapping maintenance.)
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197) If the line item returned has an Education Level of “Non-Schools,” line map the item to the In$ite Function “Business Operations” and the In$ite Program “General Education.” If the line item returned is a school location, line map the item to the In$ite Function “Instructional Teachers” and the In$ite Program “General Education” or another appropriate program based upon the line item’s coding.

198) Click the Update icon to save your changes.

Undo Benefits Allocation

The Undo Benefits Allocation process reverses the actions of the Benefits Allocations process. The count of line items changed includes:

The line items that were created in the benefits allocation, which will now be deleted.

The original benefit line items that will now be reactivated.

The unallocated benefit line item (plug) created when there is a difference between the actual and estimated benefit dollars. This unallocated benefit line item will also be deleted in the undo.

To Undo Benefits Allocation

199) Select Benefits Allocation from the Allocations menu.

200) The Undo Benefits Allocation window displays with a count of the number of line items that will be changed.
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201) Click the Undo button.

Note: If one of the line items created in the benefits allocation is also used in a regular allocation or a split / combine, the undo will fail. When this occurs, a message will appear in the process monitor window showing the line items that caused the undo to fail.

Allocation Methods Master List

	Allocation Method
	Weights Collected
(Check When Completed)

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	

	15.
	

	16.
	

	17
	

	18.
	

	19.
	

	20.
	

	21.
	

	22.
	

	23.
	

	24.
	

	25.
	


Allocation Weights Worksheet

Allocation Method:  _______________________________________

	School
	Weight

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Benefits Estimation Worksheet

	
	Salary Types

	Salary Group:
	
	
	
	

	Average Salary:

(Avg or total)
	
	
	
	

	Benefits
	  %                  $
	  %                  $
	  %                  $
	  %                  $

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	

	8.
	
	
	
	

	9.
	
	
	
	

	10.
	
	
	
	

	Total Benefits
	
	
	
	

	Percent of Salary
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Summarization and Reporting

Standard and User-Defined Reporting

Objectives

202) Check the status of In$ite data in preparation for reporting.

203) Execute the Summarization Process.

204) Produce selected standard reports.

205) Create ad hoc special reports.

Reporting includes the creation of a summary report file and the viewing, saving and printing of a standard set of reports. The creation of the Summary Report File is an executable process that can be run overnight. Although this process may take some time to run, once completed, most reports are generally available on-screen and for printing without any processing delay. (Faster computers have significantly decreased the processing time required to summarize the files for most districts.)

Getting Ready to Summarize

Check the Statistics, Summary Totals, and Mapping Maintenance windows for the following: 

Have all allocable costs been allocated or distributed to a school site? Check centralized costs in Mapping Maintenance to verify that central costs are indeed “central” and should not be allocated to schools.

Have all line items been fully mapped? Check the Statistics window. All line items should be fully mapped (the count of partially mapped lines should be 0). Also, check for line items with undefined locations or unallocated line items mapped to an allocation method. Remember, the “plug” record created by Benefits Allocation will be unallocated, but must be mapped to an In$ite Function and In$ite Program.

Are the In$ite totals in balance? Check the Summary Totals window to make sure the system is in balance. Verify the dollar amounts that are being Summarized and brought forward to reports.

Statistics

View the Statistics window after Allocations and Benefits Allocation to determine if you are ready to run the summarization process. 

To Access the Statistics Window

206) Click the Statistics icon or select Statistics from the Reports menu.

207) A dialog box displays to verify that you want to build statistics.
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208) Click Yes to continue.
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The Statistics window displays:

The total number of line items not mapped to an In$ite Function.

The total number of line items not mapped to an In$ite Program.

The total number of line items with undefined locations.

The total number of unallocated line items with an allocation method.

The total number of unallocated line items flagged as benefits.

Summary Totals

Use the Summary Totals window to verify the dollar totals analyzed in In$ite. If the “Total Amount Analyzed in In$ite” has not been verified or reconciled to your general ledger total, you may need to review the Mapping Maintenance window and the Unreconcile Line Items window.

To Access the Summary Totals Window

Select Summary Totals from the Reports menu.
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	Summary Total
	Description

	General Ledger
	Control total entered by User at system setup

	Loaded Line Items
	Line items imported into In$ite through Detail Load

	Manually Added Line Items
	Line items added to In$ite through Line Item Maintenance

	Reconciled Line Items 
(Non-Expenditures)
	Line items flagged as non-expenditures through Mapping Maintenance

	Reconciled Line Items 
(Duplicate Expenditures)
	Line items flagged as duplicate expenditures through Mapping Maintenance.

	Total Amount Analyzed in In$ite
	(Loaded Line Items + Manually Added Line Items) – (Non-expenditures + Duplicate Expenditures) = Total


Summarization

Summarization is the process by which the detailed data in the Legacy Detail table is prepared for reporting. The process involves creating one line item in the Summary table with an actual and/or budget total for each of the distinct In$ite buckets for each location in the school district. 

To Start the Summarization Process

209) Select Summarization Process from the Reports menu.

210) Upon selecting the Summarization Process, In$ite asks you to verify that you want to perform this process (see Figure 5-1). If a summarization process has been run previously, In$ite will verify that you want to run a summarization and overwrite the old version. You must verify the year of the reporting period. Then, the summarization process begins and the process monitor window displays.
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Figure 5-1. Summary Confirmation

211) Assuming you choose Yes, the summarization process continues.
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Figure 5-2. Summarization Process Monitor

Warning: Pressing a Cancel button while a process is running will result in data corruption. This warning applies whenever the user is in the Process Monitor Window.

Any changes made after summarization are not automatically reflected in the Summary table. If any changes are made, a new summarization must be run or the reports will not reflect the current data. It is also possible that a previous summary was attempted but aborted by the application because of errors or by the user canceling the process. In this event, the data in the Summary table is incomplete and invalid for reporting, so a new summarization must be run. 

The Summarization Process Monitor screen itself is simple and contains visual monitors to display information to you as the summarization process is being performed. Figure 5-2 shows the Summarization Process Monitor screen upon successful completion of a summary. 

The summarization process itself is divided into three steps:

212) First Validation.

213) Summarization.

214) Second Validation.

Step 1: First Validation

The First Validation checks for invalid data in the Legacy Detail table. The validations include the following for all active records:

Ensuring the existence of active records.

Checking totals of actual and budget for the entire Legacy Detail table against the Control total. If the totals in the Legacy Detail table do not match the Control total, you will be prompted to continue or you may cancel and make modifications to your control totals, as necessary.
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Checking for In$ite function codes that end in zero.

Checking for records with non-zero allocation methods.

Checking for unallocated benefits.

Checking for invalid education levels.

Checking for invalid cost types.

In the event that any of these conditions are not valid, a message will be displayed on the screen and the process will be aborted.

Step 2: Summarization

Upon successful completion of Step 1, the Summarization process begins and the meters on the screen begin displaying information at this point. Note: "Elapsed Time" and "Estimated Time to Completion" are relevant only to the step the application is currently processing.

Step 2 is summarizing the data by creating one line item in the Summary table with a total for actual and budget for each of the distinct In$ite buckets for each location in a school district.

Step 3: Second Validation

A final validation is needed to fill in any of the buckets that did not exist in the Legacy Detail table for any of the locations within the district with zero values for actual and/or budget amounts. Step 3 is necessary for showing zero amounts on reports for funds, programs, or functions that were not allocated for a particular location. This step can actually make the Summary table larger than the Legacy Detail if the detail data is very limited or non-specific.

The summarization process involves some intensive batch processing; therefore, it should be expected to be somewhat time consuming. The first time the process is performed, it will take longer because new records must be created in the Summary table.

Reports

Standard Reports

The Report Catalog window is used to select the reports you wish to view, print, or save for future use.

To access the Report Catalog window, click the Report Catalog icon or select Report Catalog from the Reports menu. The Report Catalog window lists the report groups. When double-clicked they expand to list specific reports. The entire list can be expanded by clicking the Expand All button. The icons are depicted with (+) signs in the lower corner if there are subgroup reports.
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The Report Viewer allows you to view any report before it is printed. The report viewer opens with the first report you selected from the Report Catalog window. You must select the report to view by picking from the drop down list at the top of the window, which contains the reports selected from the previous window (the Report Catalog).

You can zoom into the report by clicking on the left mouse button while the cursor is positioned on the report. You can zoom out from the report by clicking on the right mouse button.

You can navigate within the report by moving the vertical and/or the horizontal scroll bars. You can also navigate within the report by pressing the left-mouse button and moving the mouse around – simulating a hand moving the report around the screen.

To save the report as a Saved Report, select Save from the File menu. You must close the Report Catalog and reopen it to view your saved report. The saved the report shows the date that the last summarization process was run – regardless of the date that the report was actually saved – as well as whether the data shown in the report is Actual or Budget. These saved reports can be stored to archive the history of changes the data has progressed through. To delete a saved report, highlight the saved report in the Report Catalog and select Delete from the Edit menu.

To print the report, select Print from the File menu. If you are printing multiple reports, click the Print Selected Reports radio button. To select a different printer click the Setup button and choose your printer. When all of the options are set correctly, click the Print button. 
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‘Ad Hoc’ Reporting

You can generate ‘ad hoc’ reports as well as those specifically listed in the report catalog by using the Mapping Maintenance or Line Item Maintenance window. You can use queries on these windows to return specific data and then re-order and sort columns, as desired, and print using the Print command from the File menu. You can also save the data in other formats (for example Excel formats) by using the Save command from the File menu. 

To Save an Ad Hoc Report

215) Select Save from the File menu.

216) Choose the appropriate file format option.

[image: image52.png]File Format Options

File Format Options

' Comma Separated Values  C PowerBuilder Report
C DBase File Version 2 ) Mictosoft Multiplan

C DBase File Version 3 C Text File Format

C Data Interchange Format (' To Windows Clipboard

& (Eical Spieadshest C Windows MetaFile

C Formatted SQL

‘unhlled XLS Browse

% Save Column Headings Cancel





217) Click the Browse button.

218) Choose the folder and enter file name. Files must adhere to a standard DOS file structure of up to eight characters (with no spaces), then a period, then a three-character file extension. For example, 12345678.TXT or ADHOC-01.XLS would be acceptable file names. Most files types will automatically attach the file extension, so you need only type the file name without the file extension.
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219) Click OK and you are returned to the File Format Options. 

220) Click Save.

User Defined Decision Reports

The User Defined Decision Report feature is a flexible way to view your general ledger and mapping information. Use the User Defined Decision Report to:

Determine your progress in mapping.

Determine if the outcome of your mapping decisions is acceptable.

View mapping and general ledger data with or without descriptions.

Take a customized look at your legacy detail information, without In$ite mapping information.

To Build a User Defined Decision Report

221) Select User Defined Decision Report from the Mapping menu. The User Defined Decision Report window displays.
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222) Click and drag items from the Available Columns box into the Used Columns box to include them in your report.

223) You can change the order of the columns by dragging the column title within the Used Columns box. The sort order will be in the order of the items in the Used Columns box.

224) If you want only subtotals in your report, click the Subtotals checkbox. Subtotals can only be included if the Actual and/or Budget columns are selected.

225) Click the Build Button when you are ready to display the report. The report displays in the lower portion of the window.

226) The report display opens in query mode. 

227) You can enter sort and query criteria for the report. If no query criteria are designated, all line items will be returned in the search process.
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228) Click the search icon to display the line items within the report.

229) To see how the report will look prior to printing, select Print Preview from the File menu.
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230) If the report will not fit on the page, you can change the orientation of the report by selecting Printer Setup from the File menu.

231) Click the Print icon to print the report. The report can also be saved to a file (see the procedure to save Ad Hoc reports).

Revenue Reconciliation

In$ite’s Revenue Reconciliation feature provides the ability to gather information on the LEA’s sources of revenue and to reconcile fund balances for each use of the funds analyzed in In$ite. As this information may already be available outside of In$ite, use of this tool is optional.

A Revenues and Fund Balances Reconciliation worksheet is automatically created for each fund analyzed in In$ite, as well as a total worksheet which combines all funds. In$ite only provides the outline for the worksheet. You customize the worksheet to fit your particular need using the Revenue Reconciliation User Fields window. You must also enter additional information for the worksheet using the Revenue Reconciliation window. Except for the creation of a worksheet for each fund, there is no interface with the other operations of the In$ite software. Therefore, the user must input all data.

To Access the Revenue Reconciliation Window

232) Select Revenue Reconciliation from the Reports menu.

233) The Revenue Reconciliation window opens with the lowest numbered Fund as the default.

To View the Worksheet for Another Fund

234) Click the down arrow at the right of the Fund field.

235) Select the fund you need by clicking with the mouse. The worksheet for the selected fund displays.

To Customize the Worksheet

236) From the Revenue Reconciliation window, click the Edit User Defined Fields button. The Revenue Reconciliation User Fields window displays.

237) Type the Pupil Count.

238) Change the Fund Balance Dates by overtyping the displayed information.

239) Type the custom description you need for each Revenue Source.

240) Type the custom descriptions you need for Other Financing Sources.

241) Type the Custom descriptions you need for any Other Uses of Funds.

242) Click OK to save your changes and return to the Revenue Reconciliation window.

Note: User defined information must be applicable to all Funds and only entered once. It is the template for all funds.

Revenue Reconciliation User Fields Window Details

	Field
	Description

	Pupil Count
	The total enrollment that appears on the Location Information window.

	Fund Balance Dates
	The dates for the beginning and end of the period being analyzed.

	Revenues
	Federal 1 - 3
User defined definitions for Federal Revenues

State 1 - 3
User defined definitions for State Revenues

Local 1 - 5
User defined definitions for Local Revenues

	Other Financing Sources
	User defined definitions for Other Sources

	Other Uses of Funds
	User defined definitions for Other Uses


To Enter the Dollar Amounts in a Fund Worksheet

243) From the Revenue Reconciliation window, click the down arrow at the right of the Fund field.

244) Select the fund you need by clicking with the mouse. The worksheet for the selected fund displays.

245) Type the dollar amounts for all line items applicable to this Fund.

246) Click the Update icon to save your changes.

247) Repeat steps 1 through 4 to enter the amounts for each Fund.

To View the Revenue Reconciliation Worksheet Totals

248) Once the information has been completed for all Funds, use the Revenues and Fund Balance Reconciliation Totals window to view a summary report for all Funds.

249) From the Revenue Reconciliation window, click the View Totals button. The Revenue Reconciliation window displays.

250) You can return to the Revenue Reconciliation window by clicking the View Funds button. 

251) This window, as well as the related windows for each individual Fund, can be printed simply by clicking the Print icon.

Topical List of Standard Reports

ES – Executive Summary

ES-1
District Expenditures by Function and Program

ES-2
District Expenditures by Function and School Level

ES-3
District Expenditures by Function and Cost Type

A – District Summary

A-1
Total District - Functions

A-2
Total District - Sub-Functions

A-3
Total District - Detail Functions

A-4
Total District By Program - Summary $

A-5
Total District By Program - Summary %

A-6
Total District By Education Level - Summary $

A-7
Total District By Education Level - Summary %

A-8
Total District By Fund - Summary $

A-9
Total District By Fund - Summary %

B – Organizational Units

B-1
School Charged vs. Centrally Charged

B-2
Schools, Central Office & Other Commitments

B-3
Direct to Schools, Allocated to Schools, Central & Other

C – District By Program

C-1
District - Special Education

C-2
District - Bilingual/ESL

C-3
District - Chapters 1/Title 1

C-4
District - Vocational Education

C-5
District - Other Programs

C-6
District - General Education

C-7
District - Special Ed Subprograms - $

C-8
District - Special Ed Subprograms - %

C-9
District - Bilingual/ESL Subprograms - $

C-10
District - Bilingual/ESL Subprograms - %

C-11
District - Chapters 1/Title 1 Subprograms - $

C-12
District - Chapters 1/Title 1 Subprograms - %

C-13
District - Vocational Education Subprograms - $

C-14
District - Vocational Education Subprograms - %

C-15
District - Other Programs Subprograms - $

C-16
District - Other Programs Subprograms - %

C-17
District - General Education Subprograms - $

C-18 
District - General Education Subprograms - %

D – District By Education Level

D-1
District - Elementary School

D-2
District - Middle School

D-3
District - High School

D-4
District - Alternative School

D-5
District - Other School

D-6
District - Non-School

E – All Schools

E-1
All Schools - Functions

E-2
All Schools - Sub-Functions

E-3
All Schools - Detail Functions

E-4
All Schools - Program Summary $

E-5
All Schools - Program Summary %

F – All Schools By Program

F-1
All Schools - Special Education

F-2
All Schools - Bilingual/ESL

F-3
All Schools - Chapters 1/Title 1

F-4
All Schools - Vocational Education

F-6
All Schools - Other Programs

F-7
All Schools - General Education

G – All Elementary

G-1
All Elementary Schools - Functions

G-2
All Elementary Schools - Sub-Functions

G-3
All Elementary Schools - Detail Functions

G-4
Elementary Schools - Program Summary $

G-5
Elementary Schools - Program  Summary %

G-6
Elementary - Comparative By Function - Instruction

G-7
Elementary - Comparative By Function - Instructional Support

G-8
Elementary - Comparative By Function - Operations

G-9
Elementary - Comparative By Function - Leadership

G-10
Elementary - Comparative By Function - Total Spending

G-11
Elementary - Comparative By Function - Instruction %

G-12
Elementary - Function Outliers - Instruction

G-13
Elementary - Function Outliers- Instructional Support

G-14
Elementary - Function Outliers - Operations

G-15
Elementary - Function Outliers - Leadership

G-16
Elementary - Function Outliers - Total Spending

G-17
Elementary - Function Outliers - Instruction %

G-18
Elementary - Comparative By Program - Special Education

G-19
Elementary - Comparative By Program - Bilingual/ESL

G-20
Elementary - Comparative By Program - Chapters 1/Title 1

G-21
Elementary - Comparative By Program - Vocational Education

G-22
Elementary - Comparative By Program - Other Programs

G-23
Elementary - Comparative By Program - General Education

G-24
Elementary - Program Outliers - Special Education

G-25
Elementary - Program Outliers - Bilingual/ESL

G-26
Elementary - Program Outliers - Chapters 1 /Title 1

G-27
Elementary - Program Outliers - Vocational Education

G-28
Elementary - Program Outliers - Other Programs

G-29
Elementary - Program Outliers - General Education

H – All Elementary By Program

H-1
All Elementary Schools - Special Education

H-2
All Elementary Schools - Bilingual/ESL

H-3
All Elementary Schools - Chapters 1 /Title 1

H-4
All Elementary Schools - Vocational Education

H-5
All Elementary Schools - Other Programs

H-6
All Elementary Schools - General Education

I – Each Elementary School (one report for each school)

I-1
Each Elementary School - Total School Spending

I-2
Each Elementary School - Direct vs. Allocated

I-3
Each Elementary School - By Program - Summary $

I-4
Each Elementary School - By Program - Summary %

I-5
Each Elementary School - By Program - Per Pupil

I-6
Each Elementary School - General Education

I-7
Each Elementary School - Special Education

J – All Middle

J-1
All Middle Schools - Functions

J-2
All Middle Schools - Sub-Functions

J-3
All Middle Schools - Detail Functions

J-4
Middle Schools - Program Summary $

J-5
Middle Schools - Program Summary %

J-6
Middle - Comparative By Function - Instruction

J-7
Middle - Comparative By Function - Instructional Support

J-8
Middle - Comparative By Function - Operations

J-9
Middle - Comparative By Function - Leadership

J-10 
Middle - Comparative By Function - Total Spending

J-11
Middle - Comparative By Function - Instruction %

J-12
Middle - Function Outliers- Instruction 

J-13
Middle - Function Outliers - Instructional Support

J-14
Middle - Function Outliers - Operations

J-15
Middle - Function Outliers - Leadership

J-16
Middle - Function Outliers - Total Spending

J-17
Middle - Function Outliers - Instruction %

J-18
Middle - Comparative By Program - Special Education

J-19
Middle - Comparative By Program - Bilingual/ESL

J-20
Middle - Comparative By Program - Chapters 1 /Title 1

J-21
Middle - Comparative By Program - Vocational Education

J-22
Middle - Comparative By Program - Other Programs

J-23
Middle - Comparative By Program - General Education

J-24
Middle - Program Outliers - Special Education

J-25
Middle - Program Outliers - Bilingual/ESL

J-26
Middle - Program Outliers - Chapter 1/Title 1

J-27
Middle - Program Outliers - Vocational Education

J-28
Middle - Program Outliers - Other Programs

J-29
Middle - Program Outliers - General Education

K – All Middle By Program

K-1
All Middle Schools - Special Education

K-2
All Middle Schools - Bilingual/ESL

K-3
All Middle Schools - Chapters 1 /Title 1

K-4
All Middle Schools - Vocational Education

K-5
All Middle Schools - Other Programs

K-6
All Middle Schools - General Education

L – Each Middle School (one report for each school)

L-1
Each Middle School - Total School Spending

L-2
Each Middle School -Direct vs. Allocated

L-3
Each Middle School - By Program - Summary $

L-4
Each Middle School - By Program - Summary %

L-5
Each Middle School -By Program - Per Pupil

L-6
Each Middle School -General Education

L-7
Each Middle School -Special Education

M – All High Schools

M-1
All High Schools - Functions

M-2
All High Schools - Sub-Functions

M-3
All High Schools - Detail Functions

M-4
High Schools - Program Summary $

M-5
High Schools - Program Summary %

M-6
High - Comparative By Function - Instruction

M-7
High - Comparative By Function - Instructional Support

M-8
High - Comparative By Function - Operations

M-9
High - Comparative By Function - Leadership

M-10 
High - Comparative By Function - Total Spending

M-11
High - Comparative By Function - Instruction %

M-12
High - Function Outliers - Instruction

M-13
High - Function Outliers - Instructional Support

M-14
High - Function Outliers- Operations

M-15
High - Function Outliers - Leadership

M-16
High - Function Outliers - Total Spending

M-17
High - Function Outliers- Instruction %

M-18
High - Comparative By Program - Special Education

M-19
High - Comparative By Program - Bilingual/ESL

M-20
High - Comparative By Program - Chapters 1/Title 1

M-21
High - Comparative By Program - Vocational Education

M-21
High - Comparative By Program - Other Programs

M-23
High - Comparative By Program - General Education

M-24
High - Program Outliers - Special Education

M-25
High - Program Outliers - Bilingual/ESL

M-26
High - Program Outliers - Chapters 1 /Title 1

M-27
High - Program Outliers - Vocational Education

M-28
High - Program Outliers - Other Programs

M-29
High - Program Outliers - General Education

N – All High Schools By Program

N-1
All High Schools - Special Education

N-2
All High Schools - Bilingual/ESL

N-3
All High Schools - Chapters 1 /Title 1

N-4
All High Schools - Vocational Education

N-5
All High Schools - Other Programs

N-6
All High Schools - General Education

O – Each High School (one report for each school)

O-1
Each High School - Total School Spending

O-2
Each High School - Direct vs. Allocated

O-3
Each High School - By Program - Summary $

O-4
Each High School - By Program - Summary %

O-5
Each High School - By Program - Per Pupil

O-6
Each High School - General Education

O-7
Each High School - Special Education

P – All Alternative Schools

P-1
All Alternative Schools - Functions

P-2
All Alternative Schools - Sub-Functions

P-3
All Alternative Schools - Detail Functions

P-4
Alternative Schools - Program Summary $

P-5
Alternative Schools - Program Summary %

P-6
Alternative - Comparative By Function - Instruction

P-7
Alternative - Comparative By Function - Instructional Support

P-8
Alternative - Comparative By Function - Operations

P-9
Alternative - Comparative By Function - Leadership

P-10
Alternative - Comparative By Function - Total Spending

P-11
Alternative - Comparative By Function - Instruction %

P-12
Alternative - Function Outliers - Instruction

P-13
Alternative - Function Outliers- Instructional Support

P-14
Alternative - Function Outliers - Operations

P-15
Alternative - Function Outliers - Leadership

P-16
Alternative - Function Outliers- Total Spending

P-17
Alternative - Function Outliers - Instruction %

P-18
Alternative - Comparative By Program - Special Education

P-19
Alternative - Comparative By Program - Bilingual/ESL

P-20
Alternative - Comparative By Program - Chapters 1/Title 1

P-21
Alternative - Comparative By Program - Vocational Education

P-22
Alternative - Comparative By Program - Other Programs

P-23
Alternative - Comparative By Program - General Education

P-24
Alternative - Program Outliers - Special Education

P-25
Alternative - Program Outliers - Bilingual/ESL

P-26
Alternative - Program Outliers - Chapters 1 /Title 1

P-27
Alternative - Program Outliers - Vocational Education

P-28
Alternative - Program Outliers - Other Programs

P-29
Alternative - Program Outliers - General Education

Q – All Alternative Schools By Program

Q-1
All Alternative Schools - Special Education

Q-2
All Alternative Schools - Bilingual/ESL

Q-3
All Alternative Schools - Chapters 1 /Title 1

Q-4
All Alternative Schools - Vocational Education

Q-5
All Alternative Schools - Other Programs

Q-6
All Alternative Schools - General Education

R – Each Alternative School

R-1
Each Alternative School - Total School Spending

R-2
Each Alternative School - Direct vs. Allocated

R-3
Each Alternative School - By Program - Summary $

R-4
Each Alternative School - By Program - Summary %

R-5
Each Alternative School - By Program - Per Pupil

R-6
Each Alternative School - General Education

R-7
Each Alternative School - Special Education

S – All Other Schools

S-1
All Other Schools - Functions

S-2
All Other Schools - Sub-Functions

S-3
All Other Schools - Detail Functions

S-4
Other Schools -Program Summary $

S-5
Other Schools - Program Summary %

S-6
Other - Comparative By Function - Instruction

S-7
Other - Comparative By Function - Instructional Support

S-8
Other - Comparative By Function - Operations

S-9
Other - Comparative By Function - Leadership

S-10
Other - Comparative By Function - Total Spending

S-11
Other - Comparative By Function - Instruction %

S-12
Other - Function Outliers - Instruction

S-13
Other - Function Outliers- Instructional Support

S-14
Other - Function Outliers - Operations

S-15
Other - Function Outliers - Leadership

S-16
Other - Function Outliers- Total Spending

S-17
Other - Function Outliers - Instruction %

S-18
Other - Comparative By Program - Special Education

S-19
Other - Comparative By Program - Bilingual/ESL

S-20
Other - Comparative By Program - Chapters 1/Title 1

S-21
Other - Comparative By Program - Vocational Education

S-22
Other - Comparative By Program - Other Programs

S-23
Other - Comparative By Program - General Education

S-24
Other - Program Outliers - Special Education

S-25
Other - Program Outliers - Bilingual/ESL

S-26
Other  - Program Outliers - Chapters 1 /Title 1

S-27
Other - Program Outliers - Vocational Education

S-28
Other - Program Outliers - Other Programs

S-29
Other - Program Outliers - General Education

T – All Other Schools By Program

T-1
All Other Schools - Special Education

T-2
All Other Schools - Bilingual/ESL

T-3
All Other Schools - Chapters 1 /Title 1

T-4
All Other Schools - Vocational Education

T-5
All Other Schools - Other Programs

T-6
All Other Schools - General Education

U – Each Other School (one report for each school)

U-1
Each Other School - Total School Spending

U-2
Each Other School - Direct vs. Allocated

U-3
Each Other School - By Program - Summary $

U-4
Each Other School - By Program - Summary %

U-5
Each Other School - By Program - Per Pupil

U-6
Each Other School - General Education

U-7
Each Other School - Special Education

V – Amounts Allocated

V-1
School Amounts Allocated - Total

V-2
School Amounts Allocated - Instructional Teachers

V-3
School Amounts Allocated - Substitutes

V-4
School Amounts Allocated - Instructional Paraprofessionals

V-5
School Amounts Allocated - Pupil-Use Technology & Software

V-6
School Amounts Allocated - Instructional Materials, Trips & Supplies

V-7
School Amounts Allocated - Guidance & Counseling

V-8
School Amounts Allocated - Library & Media

V-9
School Amounts Allocated - Extracurricular

V-10
School Amounts Allocated - Student Health & Service

V-11
School Amounts Allocated - Curriculum Development

V-12
School Amounts Allocated - In-Service & Staff Development & Support

V-13
School Amounts Allocated - Sabbaticals

V-14
School Amounts Allocated - Program Development

V-15
School Amounts Allocated - Therapists, Psychologists & Evaluators

V-16
School Amounts Allocated - Transportation

V-17
School Amounts Allocated - Food Service

V-18
School Amounts Allocated - Safety

V-19
School Amounts Allocated - School Buildings, Utilities & Maintenance

V-20
School Amounts Allocated - Data Processing

V-21
School Amounts Allocated - Principals & Assistant Principals

V-22
School Amounts Allocated - School Office
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Mapping in In$ite for Federal Reporting

Methodology and Practice

Objectives

252) Make a back-up copy of the In$ite.db file.

253) Undo benefits allocation and allocations.

254) Set up Allocation Categories for federal reporting.

255) Map to Allocation Categories.

256) Allocate costs to Out-of-District and Non-Public locations.

257) Allocate benefits.

The data collected in In$ite is used by RIDE for federal reporting purposes. The federal reports require expenditure data to be categorized in a manner that is different than the standard In$ite functions and programs. In$ite allocation categories are used to “map” federal reporting categories to In$ite line items. This methodology allows the retention of most federal reporting mapping from year to year. After the federal reporting In$ite.db file is completed, it is used by RIDE for further processing outside of In$ite.

Preliminary Steps

Be sure to make a back-up copy of the In$ite.db file before beginning the federal reporting mapping process.

Next, undo the benefits allocation and the allocations. Be sure to run the undo processes in the correct order beginning with undoing the benefits allocation first. Then proceed with undoing the allocations.

To Undo Benefits Allocation

258) Select Benefits Allocation from the Allocations menu.

259) The Undo Benefits Allocation window displays with a count of the number of line items that will be changed.
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260) Click the Undo button.

To Undo Allocations

261) Select Undo Allocations from the Allocations menu.

262) Select the criteria for the Undo.

263) Select a category or method, if needed.

264) Click the Undo button.
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Federal Reporting Allocation Categories

The allocation categories to be used for federal reporting have been predefined in each In$ite.db file. If the file you are using does not contain these allocation categories, check with RIDE to be certain you have the most recent version of your LEA’s database.

Allocation Category Codes

	Code
	Description
	Code
	Description

	100
	100-Debt Service Fund
	145
	145-General Admin-Benefits

	101
	101-Debt Service Interest
	146
	146-General Admin-Salaries

	102
	102-Debt Service Principal
	147
	147-General Admin-Other

	103
	103-Direct Cost-Non Public
	148
	148-General Admin-Purch Svc

	104
	104-Instructional Equipment
	149
	149-General Admin-Supplies

	105
	105-Payments to Private Schools
	150
	150-School Admin-Benefits

	106
	106-Payments to Other Public
	151
	151-School Admin-Salaries

	107
	107-Adult Ed-Benefits
	152
	152-School Admin-Other

	108
	108-Adult Ed-Salary
	153
	153-School Admin-Purch Svc

	109
	109-Adult Ed-Other
	154
	154-School Admin-Supplies

	110
	110-Food Service-Benefits
	155
	155-Ops & Maint-Benefits

	111
	111-Food Service-Salary
	156
	156-Ops & Maint-Salaries

	112
	112-Food Service-Other
	157
	157-Ops & Maint-Other

	113
	113-Food Service-Purch Svc
	158
	158-Ops & Maint-Purch Svc

	114
	114-Food Service-Supplies
	159
	159-Ops & Maint-Supplies

	115
	115-Enterprise Ops-Benefits
	160
	160-Transportation-Benefits

	116
	116-Enterprise Ops-Salary
	161
	161-Transportation-Salaries

	117
	117-Enterprise Ops-Other
	162
	162-Transportation-Other

	118
	118-Enterprise Ops-Purch Svc
	163
	163-Transportation-Purch Svc

	119
	119-Enterprise Ops-Supplies
	164
	164-Transportation-Supplies

	120
	120-Community Svc-Benefits
	165
	165-Businss/Centr-Benefits

	121
	121-Community Svc-Salary
	166
	166-Businss/Centr-Salaries

	122
	122-Community Svc-Other
	167
	167-Businss/Centr-Other

	123
	123-Constructn-Pd to Contractr
	168
	168-Businss/Centr-Purch Svc

	124
	124-Land & Bldgs-Acquisition
	169
	169-Businss/Centr-Supplies

	125
	125-Pmts to Charter Schools
	170
	170-Other K-12-Benefits

	126
	126-Instruction-Benefits
	171
	171-Other K-12-Salaries

	127
	127-Instruction-Salary
	172
	172-Other K-12-Other

	128
	128-Teachers-Salary-Reg Ed
	173
	173-Other Non K-12-Benefits

	129
	129-Teachers-Salary-Spec Ed
	174
	174-Other Non K-12-Salaries

	130
	130-Teachers-Salary-Voc Ed
	175
	175-Other Non K-12-Other

	131
	131-Teachers-Salary-Othr Ed
	176
	176-Property-Instruction

	132
	132-Instruction-Other
	177
	177-Property-Instructnl Staff

	133
	133-Instruction-Purch Svc
	178
	178-Property-General Admin

	134
	134-Instruction-Supplies
	179
	179-Property-School Admin

	135
	135-Pupil Suprt-Benefits
	180
	180-Property-Ops & Maint

	136
	136-Pupil Suprt-Salaries
	181
	181-Property-Transportation

	137
	137-Pupil Suprt-Other
	182
	182-Property-Other Support Svc

	138
	138-Pupil Suprt-Purch Svc
	183
	183-Property-Food Services

	139
	139-Pupil Suprt-Supplies
	184
	184-Property-Enterprise Ops

	140
	140-Inst Staff Suprt-Benefits
	185
	185-Property-Facility Acq/Cnst

	141
	141-Inst Staff Suprt-Salaries
	186
	186-Property-Community Service

	142
	142-Inst Staff Suprt-Other
	187
	187-Property-Direct Cost Pgms

	143
	143-Inst Staff Suprt-Purch Svc
	188
	188-Property

	144
	144-Inst Staff Suprt-Supplies
	189
	189-Textbooks

	145
	145-General Admin-Benefits
	
	


Maintaining Allocation Categories 

In Rhode Island, allocation categories are used for Federal Reporting purposes and have been pre-defined in the database files provided by RIDE. However, from time-to-time it may be necessary to perform maintenance activities to the allocation categories such as adding a new allocation category or changing an allocation category description.
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How to Define a Custom Allocation Category 

265) Select Maintain Allocation Categories from the Allocations menu.

266) Click the New Row icon.

267) Enter a description of the category (required).

268) When finished, click the Update icon.

Map Allocable Line Items to an Allocation Category

Most line items will be mapped with an allocation category in In$ite for federal reporting purposes. Line items marked as benefits and line items mapped as Other Commitments cannot be mapped with an allocation category. 

The Rhode Island Federal Reporting Mapping Guide can be found in Appendix H. The mapping guide contains the detailed sequence and instructions for mapping line items with the correct allocation categories.

How to Map Line Items to an Allocation Category

269) Access the Mapping Maintenance window by clicking the Mapping Maintenance icon.

270) List the line item(s) to be mapped using the Query and Search commands.

271) Use the Line Map or Mass Map tab to assign the line item(s) to the appropriate allocation category.

272) Complete your changes by clicking the Update icon if you are using Line Map, or by clicking the Apply button if you are using Mass Map.

When setting up a query for federal reporting purposes, be sure query for “0” in the allocation category column. This will ensure that only line items not already mapped to an allocation category will be returned by the query.

Final Steps

Review Allocation Methods

Most regular allocations are not run for federal reporting purposes. Once the allocation category mapping is complete, a review of the allocation methods must be undertaken. Make a note of any methods that allocate expenditures to the following types of locations:

Out-of-District

Non-public

These allocations must be processed by method! 

[image: image60.png]Cont

Cancel
* Alocate By

G Al

(T I —
(S —

C Method and Category.

‘You may want to consider combining like fine items
before starting the allocation process.

Combining will reduce the number of new line items
generated after the allocation process is completed.





To Start the Allocation Process

273) Enter a description.

274) Select allocate By Method.

275) Select the appropriate method.

276) Press the Allocate button. 

277) After pressing the Allocate button, the Allocate Process Monitor window appears. This window displays informational and error messages generated during the allocation process and informs you of how far the process has gone and approximately how long until completion.

278) Review the Allocation Process Monitor to ensure that the allocations process completed.

279) Click the Close button to close the Process Monitor. You can print the Process Monitor if needed by clicking the Print button. 

After the allocations are processed, any line items allocated to Out-of-District or Non-Public locations must be mapped as Pass-Throughs.

Run Benefits Allocation

The final step in the federal reporting process is running the benefits allocation process.

To Start the Benefits Allocation Process

280) Click the Allocate Benefits icon.

281) A message box displays. Confirm that you want to continue by clicking the Yes button.

282) The Benefits Allocation Process begins. The Process Monitor window displays, updated with the progress of steps in the process.

Warning: Pressing a Cancel button while a process is running will result in data corruption. This warning applies whenever the user is in the Process Monitor Window.

Final In$ite.db File

Once all of the above steps are finished, the In$ite.db file for federal reporting purposes is complete. This is the file that should be used for the subsequent year’s data load as all of the mapping is complete and should be retained.  
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Using In$ite Tools

Manage Line Items, Work Flow, the Process Log, and Security

Objectives

283) Learn how to access the Operations Worksheet.

284) Learn how to split and combine line items within In$ite.

285) Learn how to add new line items in In$ite.

286) Learn how to reconcile line items in In$ite that should not be included as part of the In$ite analysis.

287) Understand the process log and messages.

288) Understand how to update In$ite security.

About In$ite Tools

The tools available in In$ite are used to make changes to the general ledger line items within the In$ite model.  It is recommended that significant changes not be made using In$ite Tools as it may compromise the data integrity between the general ledger and the In$ite data.  Any changes made using the In$ite Tools will not be automatically replicated in future periods. All work performed using In$ite Tools will need to be re-executed or changes will need to be made to the general ledger line items prior to loading subsequent period data.

Operations Worksheet

The In$ite Operations Worksheet is a graphical guide of progress through the In$ite software. The Operations Worksheet illustrates the flow of procedures necessary to complete the In$ite process. You update the status of each of the steps as you progress, providing a “road map” of steps. Comments can also be added for reference.

The Operations Worksheet is a dynamic interactive tool. The flowchart display varies according to your responses to five questions. These questions relate to the structure of your General Ledger. As the questions are answered, the flowchart automatically changes to reflect your responses. The first two questions relate to the importing of location and code table information with input files. The remaining three questions relate to general ledger structure.
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The Operations Worksheet displays In$ite system tasks as well as outside tasks that do not involve direct use of the In$ite system. An example of an outside task is “Determine Line Items to be Allocated”. The tasks outside of the In$ite system are usually decisions you need to make or research you must complete about your General Ledger data.

A flowchart box is shown for each of the required tasks. Each box has a status associated with it. As you highlight a box by selecting it with the mouse, its status is shown at the top of the screen.

If a box represents an In$ite process, the Go To button will be activated. The Go To button accesses the In$ite window used to complete the step illustrated.  For example, the box labeled Set-up User Labels will take you to the User Label Set-up screen. If the step does not involve the use of an In$ite window, the Go To button will not be active. Comments can be added for any step in the Operations Worksheet.

Use the Operations Worksheet it to flag steps that you have finished and add comments to record any notes about a task.  You can also mark a step with the status of "Other", possibly to indicate that you need more information or are having problems completing the step.  

The color of the boxes in the Operations Worksheet change according the status of the task.  The colors are:

White

Incomplete.  Indicates an open task

Yellow

Other.  Indicates a problem or hold on a task.

Green

Complete.  Indicates a task is finished.

The Operations Worksheet will display each time the In$ite system is started.  You can remove the Worksheet from the In$ite start up process by deselecting the option "Open this window at startup".

To Access the Operations Worksheet

289) Click the Tools menu.

290) Click View Operations Worksheet.

291) Use the scroll bars at the right of the window to scroll through the tasks.

To Change the Status of a Task

You control the status of each task. You must make any task status changes from the Operations Worksheet.

292) Click the box illustrating the task.

293) Click the radio button for the new status.
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294) Make any additional changes, and then click the Update icon.

To Add a Comment to a Task

295) Click the task to which the comment applies.

296) Click the Comment button. 
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297) The Comment box for the selected task displays.

298) Type your comments.

299) Close the Comment window by clicking the control button for the window. Your comments are automatically saved.

To View Comments About a Task

300) Click the task to which the comment applies.

301) Click the Comment button.

302) The Comment box for the selected task displays.

Split / Combine

Splits and Combines are used to either split one line item into multiple line items or to combine multiple line items into one line item.  Combines are generally used by larger LEAs just before the allocation process to minimize the line items created in the allocation process. This prevents the file from becoming too large and affecting performance. Sometimes splits are more appropriate than allocation when minimal line items are involved and the dollar amount break down is known. In addition, you can change various codes on the line items created from a split or combine.

How to Split a Line Item

Type in a description of the split you are performing. Perform a query in the upper window to retrieve the line item to be split. Click the new row icon and two lines will appear in the lower portion of the window. Enter the amounts for the new line items, adjust mapping if necessary and click the update icon to complete the split process.

How to Combine Line Items

The window will open in the split mode. Click the combine button to change to the combine mode. Type in a description of the line item for the combine you are performing. Perform a query in the upper window to retrieve the line items to be combined. Select the initial row to be combined. Click the new row icon and the line will appear in the lower portion of the window. Click (or select all) the lines you wish to combine to the lower portion of the screen. Click the update icon to complete the combine process. The new combined line item will retain the attributes of the first line item selected.

What You Should Know About Splits and Combines

If you change between Split and Combine, the bottom window is cleared out each time you switch.

You cannot modify the salary type if the benefit column says Benefit, and you cannot modify the benefit column if the salary column is set to anything other than (None).

A description must be entered.

The Actual and Budget column must add up to the selected item in a split or it must be equal to the sum of the selected rows for a combine. Validation tests take place to ensure that these requirements are met.

Lines can be combined from different funds; therefore, fund integrity will be lost if lines from different funds are combined.

There are some automated data manipulations that take place. Examples:

· When you change locations, cost type and education level are set for you.

· When in a Combine, the actual and budget columns are set automatically, and you cannot change the totals for these columns.

· When you change cost type to Other, the allocation method and allocation category columns are set to (None) and locked so you cannot change them.

· Creation type is automatically set based on whether it is a Split or a Combine. You cannot modify the creation type or termination type columns.

View Split / Combine

Use this window to view Split / Combine descriptions, to get to the undo function and to view a Split / Combine.

Options

Press the View button to see a report of the selected Split \ Combine.

Press the Undo button to undo the selected Split \ Combine.

Press the Cancel button to close the window.

Line Item Maintenance

Use Line Item Maintenance to adjust line item details. Line Item Maintenance gives you more flexibility than Mapping Maintenance. Line Item characteristics, such as Legacy Codes, can be changed in this window. Line Item Maintenance only changes the selected line item. Mass changes cannot be performed. You can add new Line Items to In$ite from Line Item Maintenance.

The window displays initially in Query mode, like Mapping Maintenance.  Use the Search command to display line items to be updated.

Navigation in the Line Item Maintenance window is similar to the Mapping Maintenance window. When you double-click on a field, the selection window for the column displays. As you tab through the columns, the selection list display changes to the information for that column. To select an item from the selection list, double-click.

In addition, Line Item Maintenance offers pull-down lists for each field. The pull-down lists are similar to selection lists. To access a pull-down list, click on a field then click the arrow that displays to the left of the field. Use the arrow keys to move through the pull-down list. As you scroll through the valid items in the list, corresponding information is changed throughout the line item. For example, if the line item you are maintaining is currently assigned to North High School and you highlight East Elementary, the Education Level will change.

How to Modify Line Items

303) Select Maintain Line Items from the Tools menu.
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304) Define query and retrieve data.

305) Go to the line item you want to modify.

306) Fill in the information by typing or selecting values with the mouse from the drop-down lists.

307) Select new values from the drop down lists.

308) Click the Update icon.

How to Add a Line Item

309) Select Maintain Line Items from the Tools menu.

310) Define a query and retrieve data similar to the line item you wish to add.

311) Click the New Row icon.

312) In the new blank row, select new values from the drop-down lists. Some related information will be filled in automatically during entry. For example, once a location is selected, the education level will automatically be filled in.
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313) Click the Update icon.

What You Should Know About Line Item Maintenance

You cannot modify the salary type if the benefit column says Benefit, and you cannot modify the benefit column if the salary column is set to anything other than (None). 

You cannot change the Actual or Budget amounts of an existing line item.

If the line item has a creation type of Allocate, you cannot change the allocation method or allocation category columns.

You cannot reconcile out line items in line item maintenance. 

There is no “audit trail” for changes made in line item maintenance. In other words, if a change is made there is no way to tell what the original coding of the line item was.

There are some automated data manipulations that take place. Examples:

· When you change location, cost type and education level are set.

· When you change cost type to Other, the allocation method and allocation category columns are set to (None) and locked so you cannot change them.

· Creation type, termination type, actual, budget, and education level columns are not editable.

Reconciling Line Items

General ledger data loaded into In$ite sometimes includes line items for duplicate expenditures or non-expenditures that do not belong in the analysis (i.e., fund transfers). In$ite provides for this situation using reconciliation. Line items that are flagged as reconciled will be inactive in the In$ite system. You can reactivate these line items if needed.

To Reconcile a Line Item

314) Access the Mapping Maintenance window by clicking the Reconcile Line Items or Mapping Maintenance icon.

315) List the line item(s) to be reconciled using the Search and Query commands.

316) Use the Line Map or Mass Map tabs to select the Reconciliation type (duplicate expenditure, non-expenditure or custom) for the line item(s).

317) Complete your changes by clicking the Update icon or the Apply button.

To Unreconcile a Line Item

318) Select Unreconcile Line Items from the Tools menu. The Activate Line Items window displays in Query mode. 

319) Display the reconciled line item(s) using search values and the Search command. The Activate Line Items window behaves much like the Mapping Maintenance window. Selection lists are available by double-clicking on a field.

320) Highlight the line item to unreconcile or select all.

321) Click on the Activate button.

Process Log/Messages

The Process Log/Messages Viewer window displays the processing history of In$ite. To access the Process Log/Messages Viewer window select View Process Log/Messages from the Tools menu. Click the Print icon to print the Process Log. You will have the option of printing the upper, lower, or both windows of the Process Log.

Process Log/Message Viewer Window Details

The Process Log/Message Viewer window has two sections. The upper portion of the window lists the Processes run and associated information. Highlight a process name in the upper portion to display detailed information in the lower portion.

	Field
	Description

	Process Type
	Process description.

	Start
	Time and date the process began.

	End
	Time and date the process ended.

	Status
	Status of the process: Complete or Incomplete.

	User ID
	Identifies the User who initiated this process.

	File Name
	Name of the file created or imported for this process. If no file was used by this process, informational messages may display in this field.

	File Size
	Size of the file created or imported by this process.


The lower portion of the window displays messages created during the process highlighted in the upper portion of the window.

	Field
	Description

	Date/Time
	Date/Time message was created.

	Type
	Message type.

	Message Text
	A description of the In$ite process.


Use the scroll buttons to move through the messages.

Maintain Password/Maintain Users

About In$ite Security

In$ite Security commands allow you to update your passwords, and add, update, or delete User IDs.

Maintaining User IDs

Two levels of security are available in In$ite, Manager and Operator. Managers can use all aspects of the In$ite system. Operators have substantial access but cannot add or edit User IDs or passwords.

To Add a User ID

322) Select Maintain Users from the Tools menu to access the Maintain Users window. You must have Manager level security to access this window.

323) Click the New Row icon. A blank Maintain Users window displays.

324) Type in the new User ID, User Name, and password.

325) Select the access Level for this User from the selection list.

326) Click the Update icon.

To Update a User ID

327) Select Maintain Users from the Tools menu to access the Maintain Users window.

328) Select the User ID to be changed from the Users selection list. The current settings for the user appear.

329) Overtype the User ID or Name, if needed.

330) Select the new level from the Level selection list, if needed.

331) Click the Update icon.

To Delete a User ID

332) Select Maintain Users from the Tools menu to access the Maintain Users window.

333) Select the User ID to be deleted from the Users selection list. The current settings for the user display.

334) Click the Delete icon.

Changing Your Password

You can change your In$ite Password if needed.

To Change Your Password

335) Select Maintain Password from the tools menu to access the Maintain Password window.

336) In the Maintain Password window, type your Current Password.

337) Type the New Password.

338) Verify your new password by typing it again in the Re-Enter Password field.

339) Click OK.
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Using In$ite Data

Improvement and Communication Strategies

Objectives

340) Prepare school districts to receive, use, and benefit from In$ite information.

341) Discuss possible applications of the information.

342) Present possible uses of the information, including improving schools, changing the accounting system, relating costs to results, and handling the press and public relations opportunities.

This chapter presents various ways of using the In$ite data, including planning and improvement, trouble-shooting, examining the outliers or anomalies and helping districts to create improvement strategies. In$ite data are also used as a method of communications between the district and the community. Since the In$ite application produces a series of tables and charts — showing data by central, school-site, type of school, individual schools, programs by school and school districts — school-site leaders and teachers can use this information to improve their schools.

Meeting the Public

In$ite has the potential for communicating with the public about school expenditures. Care should be taken to see that press releases and other documents released publicly are well constructed and provide the reader with information on how the schools are working. A press release should detail the findings for district and school costs, costs by function, school type, program, and individual school.

Answering Questions Using In$ite Reports

Understanding the data contained in the In$ite reports will be extremely beneficial in deciding which reports to use internally and which reports to release publicly. Further, it is crucial when releasing In$ite data to the public to anticipate questions that the reports may generate. It may be necessary to provide an explanation along with some In$ite reports so the public can learn how to properly interpret the data. The goal is not to “hide” data from the public, but rather to make the public informed consumers of the data. 

	Report Series
	Description and Sample Question

	A Series
	Presents district as a whole, by function, sub-function, detail function and program.

How much do we spend on staff development across all educational programs?

	B Series
	Shows what expenditures were originally charged to schools in the general ledger and what expenditures were allocated to schools.

What percentage of instructional materials expenses are charged directly to schools?

	C Series
	Presents district as a whole, with an emphasis on programs and sub-programs.

Within the special education program, what percentage of our program resources is spent on transportation?

	D Series
	Shows expenditures by education level: elementary, middle, high school, alternative, other schools, and non-school locations.

How much do we spend on guidance counseling for the middle school students?

	E Series
	Presents reports showing all expenditures made at the school level, by function – excluding all district level and out-of-district expenditures.

What percentage of our in-district resources is spent at schools?

	F Series
	Shows expenditures made at the school level, with an emphasis on the program dimension.

How much do we spend per pupil on the general education program in our schools?

	G Series
	Presents reports showing all expenditures for elementary schools as a group, as compared to the entire district, with an emphasis on functions.

How does the elementary spending per pupil on classroom materials compare to the district as a whole?

	H Series
	Shows expenditures for elementary expenditures as a group, compared to the entire district, with an emphasis on the program dimension.

How does the elementary spending per pupil, on special education compare to the district as a whole?

	I Series
	Presents reports for each individual elementary school, with comparisons to the elementary school average, and to the entire district.

How does XYZ’s per-pupil spending on classroom materials compare to the elementary average and to the district as a whole?

	J, K, L Series

M, N, O Series

P, Q, R Series

S, T, U Series
	Report sets for middle schools, high schools, alternative schools, and other schools are identical to the report sets for elementary schools.

	V Series
	Series shows expenditures allocated to schools by In$ite function. 

How much instructional support funding do we have to allocate to the schools in order to see its dollar value at each school?


The public often views the school system in a practical and uncomplicated manner. They simply want to know the answers to a few basic questions such as:

	
	In$ite Report Reference

	1.
How much did we spend to run our LEA?
	A-8

	2.
Where did this money come from?
	Revenue

	3.
How much money did we distribute to each major function within the LEA?
	A-1, A-2 or 
A-3

	4.
How much money did we distribute between the school sites and central office by major function?
	ES-3

	5.
How did we distribute this money among education levels by function?
	ES2

	6.
How much money did we distribute to each major program area?
	ES-1

	7.
How much money did we distribute to each sub-function within the LEA?
	A-2 or A-3

	8.
What percentage of our educational spending is spent on face-to-face teaching?
	A-3

	9.
Are there differences between middle schools and high schools in my LEA in how they allocate their resources across functional categories?
	A-6 and A-7

D-2 and D-3

	10.
What percentage of our LEA’s resources is spent on leadership functions?
	A-1, A-2 and A-3

	11.
On what do we spend our special education funding?
	C-1

	12.
Now that we are moving to site-based budgeting, how can I get an overview of all of the resources coming into my school?
	I-2, L-2, O-2

	13.
How does my school’s spending on instruction compare to other elementary schools?
	G-6

	14.
How does my neighborhood elementary school’s spending on technology compare to other elementary schools in the district?
	I-1

	15.
What percentage of the total resources at my neighborhood elementary school is used for general education?
	I-6


The answers to most of these questions are contained in the various In$ite reports as indicated. The answer to Question 2, “Where did this money come from?” can be obtained from the Revenues and Fund Balance Reconciliation Totals window in In$ite, if this optional feature is used.

In addition, expenditures for each of the individual schools in the LEA can be reviewed. Each school’s spending summary is categorized by type of school. Spending for four of the five major functions of In$ite are presented (the exception is Other Commitments which is not allocated to schools) as is program spending for each of the six program categories analyzed.

Establishment of an Analysis Committee

To ensure the development of sound, defensible, and useful information, it is recommended that an ad hoc Analysis Committee be established.

Background

The Analysis Committee can be an ad hoc committee created by the Board to provide input, knowledge, and judgment to conduct the In$ite analysis. Appointments to this Committee should be made by the Board of Education in cooperation with the District and should consist of representative stakeholders that are knowledgeable, respected and interested in the school system as an educational institution. When the business of the Committee has been completed, the Committee can be discharged from any further responsibility to the Board.

The Need

In$ite was designed to provide financial information which is actionable—can lead to policy decisions designed to move the district into increased levels of productivity, effectiveness and efficiency. To provide this opportunity, the resultant work effort must be viewed as relevant, meaningful, and valid. One of the best ways to achieve these standards is to establish an Analysis Committee. 

The general purposes of this committee should be:

To provide input regarding the budget classification of organizational/ function units.

To provide input regarding the budget classification of levels of instruction.

To provide input regarding the budget classification of programs.

To review data/results generated by In$ite budget reports.

To provide liaison and information to/from various stakeholder groups.

To acknowledge and understand the rationale in support of classification decisions made.

Scope

Specific subjects/tasks the ad hoc committee will be asked to review shall include:

The structure and components of the LEA’s chart of accounts.

Source documents.

Definition of terms.

Crosswalk of data to In$ite.

Allocation formula for direct and indirect support costs.

Review and provide input to draft and final versions of reports.

Participate in the identification of “next step options” (e.g., policy issues that impact the levels of productivity, effectiveness and efficiency of the district delivery systems).

Membership

The ad hoc committee should have six to eight members who are residents or employees of the school district. Members should be individuals whom citizens turn to and ask, “What do you think about ...?” Members should include:

A highly qualified private sector business person.

The Chief Financial Officer (CFO) of the LEA.

A highly respected principal.

A highly respected teacher.

A highly respected non-certificated school district employee.

A highly respected parent of children enrolled in a school.

The Project Director.

Membership Selection

343) Board members, executive level staff and the public may submit names.

344) The Board of Education’s Subcommittee in consultation with the Superintendent reviews nominations and submits the recommendations to the Board.

345) The full Board approves and appoints all committee members.

Leadership

The Project Director will chair the meetings and provide leadership for the committee. Each committee member will communicate progress and committee activities to their respective communications networks.

The CFO will not only communicate committee progress and activities to the superintendent and the Board of Education, but will also serve as the direct liaison for all data requests and staff involvement as may be appropriate. 

Meetings

It is anticipated that four to seven meetings may be required. Each meeting will be designed to last between one and two hours in duration. Since this is a special purpose ad hoc committee, one to three meetings may be scheduled in the first two weeks to achieve specific tasks as listed above.

These are the suggested guidelines. Your input will help to ensure that these guidelines meet your district's specific needs.

During the first meeting it is anticipated that:

All participants will be fully introduced so that all members know the professional background that each brings to the table.

Review the general and specific purposes of the Analysis Committee.

Describe the basic approach that will be used to crosswalk the district data from the chart of accounts to In$ite.

Discuss the desire to achieve consensus. All final decisions will be the responsibility of the Project Director and will not necessarily reflect a majority vote; however, all minority opinions should be acknowledged in the final report.

Agree upon a meeting schedule to ensure the completion of the crosswalk task and other review tasks.

NOTE: The Project Director is responsible for preparing the final report.

Case Studies of In$ite Data Use

One district used the financial information to increase resources to the classroom—by voting to increase classroom instruction resources by 2%. For the first time, districts know how a 1% or 2% increase could impact their classrooms. The advantage of making small adjustments is that it forces a squeeze in other functions (i.e., operations). Over time, that creates a shift, which increases resources to the classrooms.

Another district realized that their elementary schools were receiving less funding than the middle and high schools. The superintendent assembled the leadership of the district’s 44 elementary schools and posed the question: “What is it that you need in the classroom to help your students?” The principals settled on three subjects where the district’s younger children received fewer resources: science, music/art and physical education. While the high school science program included labs, an observatory, a greenhouse and computers, the elementary program was described this way by one principal: “The teacher takes a dead toad out of a box, passes it around and that’s biology.” The high school music program includes a marching band, a concert orchestra, a 200-voice chorus and a jazz group. The elementary schools have none of these. The athletic program at the high schools includes inter- and intra-mural sports in football, basketball, baseball and lacrosse, and women's swimming, softball, and lacrosse teams as well as a whole host of clubs and activities. The elementary schools do not see this level of organization. Using resources saved by reducing utility and other costs, the superintendent established itinerant teachers to move among the elementary schools to give every student science, music/art, and physical education.

Debriefing In$ite

Closing discussions, such as the following, are encouraged:

What results have we seen?

How might we begin to relate these costs to (1) the needs of particular students and populations of students, (2) efficiency – of the schools individually and the LEA as a whole, and (3) the effectiveness of programs?

Has the model alerted you to changes that your LEA (and perhaps the state) might make in the accounting system?

Case: One district found that its fringe benefits were kept centrally, making it hard to trace these costs to schools and functions. The chief financial officer decided to alter the accounting system to include location codes for spending in this category. Thus, while In$ite does not require changes in the general ledger, it does encourage improvements by pointing out places where data configurations are weak.

Future Uses

Benchmarking

In$ite data can be used to benchmark costs in different ways:

Across schools in the same district: How do the various school costs compare, including instruction, instructional support, operations and leadership?

Across schools in the same district by school type: How do elementary, middle, and high school expenditures vary by function?

Across schools and programs: How do expenditures array themselves for the various programs?

Between districts in the same state.

Between districts across states.

Setting a Baseline

In$ite can be used to establish an anchor point for calculating costs. In subsequent years, these same analyses can be performed to see how data changes and where improvements are made. For example, a district might set a goal to decrease operations costs at certain schools and increase funds for instruction. Using Year 0 as the baseline, the changes can then be plotted against that level to determine the direction of changes and the level of results. Baseline data are critical to production function work, since the purpose is to relate the increases in dollars between years to the improvement of results during those years. Does a 5% increase in funds for students lead to a 5% improvement in indicators of quality? These delta scores are the next frontier.

Site-Based Management

As school districts devolve authority to schools, In$ite information could be helpful for local decision-makers. Before a group of teachers and the principal consider changing a school’s program, they should examine the costs related to each program, the resources needed to train staff and other expenses. The future of the school-site management effort in large part rests with the quality of the information provided to these groups.

Modern Managerial Accounting

In$ite information can be used to improve the strategic accounting of the district. Strategic accounting differs from the usual regulatory accounting used by education. Good data is essential to the promotion of education goals and purposes. Without these common definitions, means for collecting and analyzing financial information, and agreement on what information is needed, schools may find it difficult to improve practices. Thus, managerial accounting uses data, while administrators using regulatory accounting prepare data.

Managerial accounting is based on full knowledge of the organization. It focuses on internal structures, processes and relationships and uses a variety of techniques. Financial accounting is based on auditing, controls and procedures, and basic principles of accounting. Put another way, managerial accounting information is transferred both upward and downward in the organization; financial accounting is used mainly to inform other agencies (state and federal, for example) that resources were spent legally, according to the rules and regulations of the system. Thus, managerial accounting has the qualities of:

Promoting Goal Congruency: Meshing of goals, programs and the use of resources.

Supporting System Planning: Helping districts to plan systemic reforms.

Conforming to Organizational Structure: Allowing data analysis to include school district and school-site costs, thus following or paralleling the real structure of the school districts.

Rationalizing Cost Allocations: Directing centralized costs (e.g., transportation, food services) to the appropriate locations (school-by-school). Allocating costs is critical.

Support Cost Comparisons: Enabling schools and districts to make intelligent comparisons across settings.

Enhancing Quality and Productivity: Permitting analysts to relate the use of costs to the program and results of schooling — showing that money does matter.

Recommended Next Steps

Review the In$ite reports to identify any major anomalies or questions that need to be addressed.

Staff should review identified anomalies to determine causes and explanations.

Correlate the visions, strategic plans and expectations against each sub-function, school type, and major program area.

Determine if the performance level is at an output point that matches expectations. If there is a match, then the amount of allocation dedicated is appropriate. If the expectation levels are exceeded, then an opportunity may exist for the redistribution of excess resources to other priorities. If the expectations are not being met in accordance with the strategic plan and schedule, then considerations should be made to adjust the resource allocation as well as a possible reengineering of the delivery system.
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In$ite Report Catalog 

ES. Executive Summary

The Total District Expenditures reflect the total District dollars analyzed in In$ite.  The Total District Enrollment is the sum of location enrollments as entered in the Location Information screen under the Setup menu.  Note:  The District can set up a new location called “out-of-district” and enter the number of students served by other entities (such as an intermediate unit or other school district) paid for by district tuition expenditures.  These students are included in Total District Enrollment.  The Total District Per Pupil is Total District Expenditures divided by the Total District Enrollment. 

The In-District Expenditures represent Total District Expenditures and Total District Enrollment less any “out-of-district” expenditures as identified in the Control Information screen and “out-of-district” enrollment in the Location Information screen, both under the Setup menu.  The In-District Per Pupil is the In-District Expenditures divided by the In-District Enrollment.  Because of these exclusions, these figures reflect aggregate and per-pupil costs pertaining to goods and services actually provided and operated by the district.

The Adjusted District Expenditures reflect the Total District Expenditures less all expenditures in the “Other Commitments” group of In$ite detail functions (budgeted contingencies, debt service, capital projects, tuition to other entities/pass-through expenditures, retiree benefits, and enterprise/community service operations.)  The Adjusted District Per Pupil is the Adjusted District Expenditures divided by the In-District enrollment.  Because these figures do not include the “non-operating” expenditures that comprise the “Other Commitments” group of functions, the Adjusted District numbers are likely to be the most useful for making relevant year-to-year comparisons across both aggregate and per-pupil data.

ES1. District Expenditures by Program

This report presents expenditures for the five In$ite functions for the six broad In$ite program categories. 

Expenditures for each program reflect all line items mapped to that In$ite program category or to one of its sub-programs. The Total expenditures column (Col. I) is equal to the Total District Expenditures, as defined above.

Program enrollments may be on either a full-time-equivalent (FTE) or headcount (number of individual participants) basis.  If the district utilizes the headcount method and some students participate in more than one program (i.e. part of the day spent in general education, part in Special education), the total program enrollment could be greater than the actual enrollment of the district.  Program enrollments are assigned in the Program Enrollments screen under the Setup menu. 

· % of Total Expenditures reflects the Total Program Expenditures divided by Total District Expenditures.

· % Involvement reflects the Program Enrollment for a specific program divided by the Total District Enrollment.

ES2. District Expenditures by Education Level

This report presents expenditures for the five In$ite functions for the six broad In$ite education levels. Each location must be assigned an education level (elementary, middle, high school, alternative school, other school, or non-school) by the user in the Location Information screen in the Setup menu. 

Education level expenditures reflect the sum of all line items coded to locations defined with the same education level. Education level enrollment is the total enrollment for all locations defined with the same education level.  Out-of-district enrollment is reflected in the non-school education level column (primarily, central expenditures not allocated to other locations), and out-of-district expenditures are reflected in the non-school education level column as well.

· % of Total Expenditures reflects the Total Education Level expenditures divided by Total District expenditures.

· % of Total Enrollment  reflects the Education Level Enrollment divided by the Total District Enrollment.

ES3. District Expenditures by Cost Type

This report presents expenditures for the five In$ite functions for the three broad cost types – school, central, and other commitments.  Cost types are defaults determined by the education level associated with the line items.  All elementary/middle/high school/alternative/other school locations are defined as school cost types; non-school locations are defined as central cost types UNLESS the line item is mapped to an “Other Commitments” function.  Non-school location line items mapped to “Other Commitments” are in the “Other Commitments” cost type column. 

NOTE: The cost type of a line item changes if it is processed using allocation or benefits allocation. The original cost type of the line is deactivated.  Line items created as the result of an allocation will inherit the cost type of the location receiving the allocation.  Line items created as the result of a benefit allocation will inherit the cost type of the salary line item.  

· % of Total Expenditures reflects the Total Cost Type Expenditures divided by Total District Expenditures.

A. District Summary

A1. Total District - Functions

This report presents Total District Expenditures by the five In$ite functions by dollar amount and percent.  This report includes ALL active line items in In$ite (inactive lines are those that have been reconciled out of the system by the user).  (To see the total dollar value of reconciled line items, go to the Summary screen under the Reporting menu.)

A2. Total District - Sub Functions

This report presents Total District Expenditures by the 5 In$ite functions and by 15 In$ite sub-functions.  This report categorizes expenditures at each functional level by dollar amount and percent.

A3. Total District - Detail Functions 

This report presents Total District Expenditures by the 5 In$ite functions, the 15 In$ite sub-functions and by 32 In$ite detail functions.  This report categorizes expenditures at each functional level by dollar amount, percent, and by Per Pupil amounts. 

· The Number of Pupils (upper left box) is the total enrollment entered for all locations defined on the Location Information screen under the Setup menu.  This includes students served at out-of-district locations covered by tuition payments made by the district.  The Number of Pupils at the top of this report is the basis for the per-pupil calculations throughout this report.

· The Total District Expenditure (Col. III, Row 2) represents the total of all line items analyzed in In$ite.  Also represented on Row 2 (Col. IV) is the Total District Per Pupil expenditure.

· In$ite Function (Col. II) refers to the system number of each In$ite function, sub-function or detail function.  This number is for easy reference when doing database queries, and does not affect any information reflected in this report.   

· Total District (Col. III) reflects the In$ite function expenditure totals for ALL active line items loaded in In$ite.  Likewise, expenditures within each In$ite function are distributed by In$ite sub-function, as well as by each In$ite detail function.

· Total District Per Pupil (Col. IV) is Total District (Col. III) divided by Number of Pupils (upper left box).

· % to Total District Per Pupil (Col. V) is the calculation of each detail function, sub-function, and function line in the report as a percentage of the total at the top of the Total District column (Col. III).

A4. Total District - Program Summary

This report presents Total District Expenditures for each of the 6 broad In$ite program categories by the In$ite functions, sub-functions, and detail functions.

· Total District (Col. II) reflects the In$ite detail function totals for ALL active line items loaded in In$ite.  The dollars in each In$ite detail function is determined by the total of line items mapped to that specified In$ite detail function.

· The Total Program dollars under each program (Cols. III-VIII) reflects the total of all lines mapped to each In$ite program and its sub-programs.  All expenditures mapped to sub-programs are rolled up to the Program category.

A5. Total District - Program Summary %

This report presents the A4 information on a percentage basis.  Percentages are calculated by dividing the program dollar amount from Report A4 and dividing by the Total District column (Col. II).

A6. Total District By Education Level - Summary $

This report presents Total District Expenditures for each of the six broad In$ite education levels by the  In$ite functions, sub-functions, and detail functions.  Education level expenditures reflect the mapping of all line items according to the education level of their location code, as specified on the Location Information screen under the Setup menu.

A7. Total District By Education Level - Summary %

This report presents the A6 information on a percentage basis.  Percentages are calculated by dividing the education level dollar amount from Report A6 and dividing by the Total District column (Col. II).

A8. Total District By Fund - Summary $

This report presents Total District Expenditures for each district Fund by the In$ite functions, sub-functions, and detail functions.  The total expenditures by fund are determined by the district fund code as indicated on each line item analyzed in In$ite.

A9. Total District By Fund - Summary %

This report presents the A8 information on a percentage basis.  Percentages are calculated by dividing each fund dollar amount from Report A8 and dividing by the Total All Funds (Col. II) column.

B. Organizational Units

B1. School Charged vs. Centrally Charged

This report presents Total District Expenditures as posted in the district's financial systems prior to any allocations conducted by the user.  Expenditures in this report are recorded as School or Centrally charged based on the source cost type of each line item by the 5 In$ite functions, by the 15 In$ite sub-functions, and by the 32 In$ite detail functions. The source cost type of school or central is established in the Location Information under the Setup menu and is a default based on the education level of the line item’s location code.  The source cost type refers to the education level of each line item’s location code prior to any allocations or benefits allocations performed by the In$ite system.

· Direct to Schools (Col. III) is the sum of the line items mapped to each In$ite function, sub-function, and detail function with a school level source cost type. 
· Direct to Central (Col. V) is the sum of the line items mapped to each In$ite function, sub-function, and detail function with a central source cost type.
· % to Total District (under both Direct to Schools (Col. IV) and Direct to Central (Col. VI)) is the calculation of each function, sub-function, and detail function line in the report as a percentage of the total at the top of the Total District column (Column II, Row 2).

B2. Schools, Central Office & Other Commitments

This report presents total district expenditures for each cost type by the 5 In$ite functions, the 15 In$ite sub-functions, and by the 32 In$ite detail functions after all allocations have been performed.

· Schools (Cols. III-IV) is the sum of the line items mapped to each In$ite detail function with a school level cost type after allocations are performed. (This column includes expenditures that were already charged to schools in the district’s general ledger, and those that are charged to a school location as a result of an allocation.) This column does not include school cost type lines mapped to the Other Commitments set of detail functions.
· Central (Cols. V-VI) is the sum of the line items mapped to each In$ite detail function with a central cost type after allocations are performed. (This column includes expenditures that were already charged to a central cost type location in the district’s general ledger, and those that are charged to a central cost type location as a result of an allocation.  Allocations can be used to charge a line item from a school location back to the central office, although it is usually unnecessary). This column does not include school cost type lines mapped to the Other Commitments set of detail functions.
· Other Commitments (Cols. VII-VIII) includes the sum of the line items mapped to the Other Commitments set of functions.  These expenditures are displayed in a separate column to show the expenditures by detail function that are not included in any reports related to school-level expenditures (i.e., the E series, etc.).  Other Commitments does include district obligations for out-of-district education expenditures.

· % to Total District (for all cost types) (Cols. IV, VI, VIII) is the calculation of each function, sub-function, and detail function line in the report as a percentage of the total at the top of the Total District column.

B3. Direct to Schools, Allocated to Schools, Central & Other

This report presents the B2 information (after allocations) with the school information split between direct and allocated.

· Direct to Schools (Col. III) is the sum of the line items mapped to each In$ite function, sub-function, and detail function with a school level source cost type (these expenditures were already charged to schools in the district’s general ledger, and did not need to be allocated). This column does not include school cost type lines mapped to the Other Commitments set of detail functions.
· Allocated to Schools (Col. V) is the sum of the line items mapped to each In$ite function, sub-function, and detail function with a school level cost type (as a result of an allocation). This column does not include school cost type lines mapped to the Other Commitments set of detail functions.
· Central (Col. VII) is the sum of the line items mapped to each In$ite detail function with a central cost type after allocations are performed. (This column includes expenditures that were already charged to a central cost type location in the district’s general ledger, and those that are charged to a central cost type location as a result of an allocation.  Allocations can be used to charge a line item from a school location back to the central office, although it is usually unnecessary.) This column does not include central cost type lines mapped to the Other Commitments set of detail functions.
· Other Commitments (Col. IX) includes the sum of the line items mapped to the Other Commitments set of functions. These expenditures are displayed in a separate column to show the expenditures by detail function that are not included in any reports related to school-level expenditures (i.e., the E series, etc.).  Other Commitments does include district obligations for out-of-district education expenditures.

· % to Total District (for all cost types) (Cols. IV, VI, VIII, X) is the calculation of each function, sub-function, and detail function line in the report as a percentage of the total at the top of the Total District column (Col. II).

C. District By Program

NOTE: Care should be taken when reviewing the following reports (C1 through C18) as the Program Enrollments used in certain calculations may be either an FTE or Headcount basis.

C1. District - Special Education

This report presents Total District Expenditures for Special Education by the 5 In$ite functions, the 15 In$ite sub-functions, and by the 32 In$ite detail functions. It also contains percentages and per-pupil amounts. The per-pupil is based upon the Special Education enrollments entered in the Program Enrollments screen under the Setup menu.

· The Total District column (Col. II) reflects the In$ite function, sub-function, and detail function totals for ALL active line items loaded in In$ite, regardless of program cost. The dollars in each In$ite detail function is determined by the total of line items mapped to that specified In$ite detail function.

· The Special Education column (Col. III) reflects the total of all lines mapped to the In$ite program Special Education for each In$ite function, sub-function, and detail function.  All expenditures mapped to sub-programs under Special Education are rolled up to the Program category.

· % to Total District (Col. IV) is the Special Education column divided by the Total District.

· % to Total Special Education (Col. V) is calculated by dividing the Special Education expenditures for each In$ite function, sub-function and detail function by the total line at the top of the Special Education column. 

· Per-Pupil (Col. VI) is calculated by dividing the Special Education column by the Special Education enrollment in the upper-left corner box.

· % to Total Dist. Per Pupil (Col. VII) is calculated by dividing the Per Pupil column by the Total Dist. Per Pupil, as shown in the upper-left corner box.

C2. District - Bilingual/ESL

This report reflects the same format as report C1, but shows expenditures for the Bilingual/ESL program.  

C3. District - Chapter 1/Title 1

This report reflects the same format as report C1, but shows expenditures for the Chapter 1/Title 1 program.  

C4. District - Vocational Education

This report reflects the same format as report C1, but shows expenditures for the Vocation Education program.  

C5. District - Other Programs

This report reflects the same format as report C1, but shows expenditures for the Other Programs.

C6. District - General Education

This report reflects the same format as report C1, but shows expenditures for the General Education program.  

C7. District - Special Education Sub-programs-$ 

Each of the six pre-defined In$ite programs allows user-defined sub-programs, which are set up in the Program Maintenance screen under the Setup menu.  Sub-programs are only shown in district level reports. (C-series).  All other program reports show program expenditures that include any line items mapped to defined sub-programs.

This report presents district Special Education expenditures for Special Education Sub-programs by the In$ite functions, sub-functions, and detail functions.

· Total All Sub-programs (Col. II) includes the sum of the line items mapped to the Special Education broad In$ite program category and any sub-program defined under Special Education.

· Special Education (Col. III) includes the sum of the line items mapped to the Special Education broad In$ite program category only (not mapped to a specific sub-program).

· (Sub-program name) (Row 1) In$ite creates a separate column for each sub-program as defined by the user in the Program Maintenance screen under the Setup menu.  This column includes the sum of the line items mapped to the sub-program.  This report may go over several pages, depending on the number of sub-programs defined.

C8. District - Special Education Sub-programs-%

This report presents the C7 information on a percentage basis.

· Percentages are calculated by dividing the Special Education sub-program column (and any named sub-program columns, if defined) from the C7 report by the Total of All Sub-Programs.

C9. District - Bilingual/ESL Sub-programs-$

This report reflects the same format as report C7, but shows expenditures for the Bilingual/ESL broad In$ite program category and its sub-programs.  

C10. District - Bilingual /ESL Sub-programs- %

This report reflects the same format as report C8, but shows expenditures for the Bilingual/ESL broad program category and its sub-programs on a percentage basis.

C11. District - Chapter 1/Title 1 Sub-programs-$

This report reflects the same format as report C7, but shows expenditures for the Chapter 1/Title 1 broad program category and its sub-programs.  

C12. District - Chapter 1/ Title 1 Sub-programs-%

This report reflects the same format as report C8, but shows expenditures for the Chapter 1/Title 1 broad program category and its sub-programs on a percentage basis.

C13. District - Vocational Education Sub-programs-$ 

This report reflects the same format as report C7, but shows expenditures for the Vocational Education broad program category and its sub-programs.  

C14. District - Vocational Education Sub-programs-%

This report reflects the same format as report C8, but shows expenditures for the Vocational Education broad program category and its sub-programs on a percentage basis.

C15. District - Other Programs Sub-programs-$

This report reflects the same format as report C7, but shows expenditures for the Other Programs broad program category and its sub-programs.  

C16. District - Other Programs Sub-programs-%

This report reflects the same format as report C8, but shows expenditures for the Other Programs broad program category and its sub-programs on a percentage basis.

C17. District - General Education Sub-programs-$

This report reflects the same format as report C7, but shows expenditures for the General Education broad program category and its sub-programs.  

C18. District - General Education Sub-programs-%

This report reflects the same format as report C8, but shows expenditures for the General Education broad program category and its sub-programs on a percentage basis.

D. District By Education Level

NOTE:  Each D-series report reflects the expenditures of a specific education level in relation to total expenditures for all education levels.  Because expenditures in the “Other Commitments” In$ite detail functions are not charged to any school locations, the education level reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the D-series reports.  Because Adjusted District Expenditures do not include the “non-operating” expenditures that comprise the “Other Commitments” group of functions, the Adjusted District Expenditures are likely to be the most useful for making relevant year-to-year comparisons across both aggregate and per-pupil data.

D1. District - Elementary School

This report presents aggregate Elementary School expenditures by the 5 In$ite functions, the 15 In$ite sub-functions, and by the 32 In$ite detail functions. It also contains percentages and per-pupil amounts. The per-pupil is based upon sum of the enrollments for all locations specified as Elementary Schools in the Location Information screen under the Setup menu. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Elementary School Enrollment (upper left box) is the sum of the enrollments entered for all locations specified as Elementary schools in the Location Information Screen in under the Setup menu.

· Adjusted District (Col. II) is the Total District Expenditures less the Other Commitments group of In$ite detail functions. (See Executive Summary section for further explanation.)

· Elementary Schools (Col. III) represents the sum of the line items charged to elementary school locations.  This column includes expenditures originally charged to elementary school locations in the general ledger as well as those line items created through allocations and benefits allocations.

· % to Adj. District (Col. IV) reflects the Elementary Schools expenditures divided by the Adjusted District Expenditures.  For instance, this column captures the percentage of the district’s total resources spent on instructional materials that are spent for elementary schools.

· % to Total Elementary Schools  (Col. V) is each In$ite function line in the Elementary Schools column (Col. III) divided by the Total line at the top of the Elementary Schools column.  For instance, this column captures the amount spent on instructional materials in elementary schools as a percentage of the total resources spent in elementary schools. 

· Per pupil (Col. VI) is calculated by dividing the Elementary Schools column (Col. III) by the Elementary School  Enrollment as shown in the upper left box.  For instance, this column shows how much elementary schools spend for instructional materials divided by the number of elementary students.

· % to Adjusted District Per Pupil (Col. VII) is calculated by dividing the Per Pupil column (Col. VI) by the Adj. Dist. Per Pupil as shown in the upper left box. 

D2. District - Middle School

This report reflects the same format as report D1, but shows expenditures for middle schools. 

D3. District - High School

This report reflects the same format as report D1, but shows expenditures for high schools. 

D4. District - Alternative School

This report reflects the same format as report D1, but shows expenditures for alternative schools. 

D5. District - Other Schools

This report reflects the same format as report D1, but shows expenditures for other schools. 

D6. District - Non-Schools

This report reflects the same format as report D1, but shows expenditures for non-school locations.  Because there are no enrollments associated with non-school locations, the per-pupil columns on this report show zeroes.

E. All Schools

NOTE:  Each E-series report reflects the expenditures of all school locations as a group across all programs.  Schools include locations specified as elementary, middle school, high school, alternative school, and other school locations in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures are not included in this group.  Because expenditures in the “Other Commitments” In$ite detail functions are not charged to any school locations, the E-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the E-series reports.  Because the E-series reports do not include the “non-operating” expenditures that comprise the “Other Commitments” group of functions, the expenditure totals and per-pupil figures are likely to be useful for making relevant year-to-year comparisons.  

E1. All Schools - Functions

This report presents total expenditures for all school locations by the four In$ite functions.  

E2. All Schools - Sub-Functions

This report presents total expenditures for all school locations by the 4 In$ite functions, and by the 11 In$ite sub-functions.

E3. All Schools - Detail Functions

This report presents total expenditures for all school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. 

· Number of pupils (upper left box) is the In-District Enrollment. (See Executive Summary by Cost Type.)

· In$ite Function (Col. II) refers to the system number of each In$ite function, sub-function or detail function.  This number is for easy reference when doing database queries, and does not affect any information reflected in this report.   

· Total All Schools (Col. III) reflects the sum of all expenditures charged to a school location, across all programs. This column includes expenditures originally charged to school locations in the general ledger, as well as those line items created through allocations and benefits allocations.

· Per pupil (Col. IV) is calculated by dividing the Total All Schools column (Col. III) by Number of Pupils (upper left box.)

· % to Total Schools (Col. V) is each In$ite function line in the Total All Schools column (Col. III) divided by the Total line at the top of the Total All Schools column.  For instance, this column captures the amount spent on instructional materials in all schools as a percentage of the total resources spent in all schools. 

· % to Adj. In-District Per Pupil (Col. VI) is calculated by dividing the Per Pupil column (Col. IV) by  the Adjusted District per pupil. (See Executive Summary Report by Cost Type.)

E4. All Schools - Program Summary-$

This report presents total school expenditures by each of the 6 broad In$ite program categories by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.

· Total All Schools (Col. I) reflects the expenditure totals across all programs for the In$ite functions, sub-functions, and detail functions (does not include the 7 detail functions under Other Commitments.) 

· The Total Program dollars under each program reflects the total of all lines at a school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

E5. All Schools - Program Summary-%

This report presents the E4 information on a percentage basis.

· Percentages are calculated by dividing each Program’s column by the Total All Schools column (Col. I) on the E4 report.  

F. All Schools By Program

NOTE:  Care should be taken when reviewing the per-pupil amounts on the following reports (F1 through F6).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

NOTE:  The F-series reports reflect the expenditures of all school locations by program.  Schools include locations specified as elementary, middle school, high school, alternative school, and other school locations in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures are not included in this group.  Because expenditures in the “Other Commitments” In$ite detail functions are not charged to any school locations, the E-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which excludes Other Commitments expenditures, is used as the district total expenditure for the F-series reports.  Because the F-series reports do not include the “non-operating” expenditures that comprise the “Other Commitments” group of functions, the expenditure totals and per-pupil figures are likely to be useful for making relevant year-to-year comparisons. 

F1. All Schools - Special Education

This report presents Special Education expenditures for all school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. It also contains percentages and per pupil amounts. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Special Education Enrollment (upper left box) is based upon the Special Education enrollments entered for all school locations in the Program Enrollments screen under the Setup menu. 

· Total All Schools (Col. II) reflects the expenditure totals across all programs for the In$ite functions, sub-functions, and detail functions (does not include the 7 detail functions under Other Commitments). 

· Special Education (Col. III) reflects the total of all lines at a school location mapped to the In$ite program Special Education.  All expenditures mapped to sub-programs under Special Education are rolled up into the Program category.

· % to Adj. District (Col. IV) is the Special Education column (Col. III) divided by the Adjusted District Expenditures (shown on reports D1-D6). 

· % to Adj. Special Education (Col. V) is each In$ite function line in the Special Education column divided by the Total line at the top of the Special Education column (Col. III).  For instance, this column captures the amount spent on instructional materials in the district’s special education program as a percentage of the total resources spent in the district’s special education program. 

· Per pupil (Col. VI) is calculated by dividing the Special Education column (Col. III) by the Special Education Enrollment (shown in upper left box.)
· % to Adj. Dist. Per Pupil (Col. VII) is calculated by dividing the Per Pupil column (Col. VI) by the Adj. Dist. Per Pupil (shown in upper left box.)
F2. All Schools - Bilingual/ESL

This report reflects the same format as the F1 report, but shows expenditures for the Bilingual/ESL program (including all sub-programs).  

F3. All Schools - Chapter1/Title1

This report reflects the same format as the F1 report, but shows expenditures for the Chapter 1/Title 1 program (including all sub-programs).  

F4. All Schools - Vocational Education

This report reflects the same format as the F1 report, but shows expenditures for the Vocational Education program (including all sub-programs).  

F5. All Schools - Other Programs

This report reflects the same format as the F1 report, but shows expenditures for Other Programs (including all sub-programs).  

F6. All Schools - General Education

This report reflects the same format as the F1 report, but shows expenditures for the General Education program (including all sub-programs.)  

G. All Elementary

NOTE:  Each G-series report reflects the expenditures of all elementary school locations as a group across all functions, sub-functions, detail functions and programs.  This series includes all locations specified as elementary schools in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures for elementary school students are not included in this group.  Because expenditures in the “Other Commitments” In$ite detail functions are not charged to any elementary school locations, the G-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the G-series reports.  Because the G-series reports do not include the “non-operating” expenditures that comprise the “Other Commitments” group of functions, the expenditure totals and per-pupil figures are likely to be useful for making relevant year-to-year comparisons.  

G1. All Elementary Schools - Functions

This report presents total expenditures for all elementary schools by the four In$ite functions. 

G2. All Elementary Schools - Sub-Functions

This report presents total expenditures for all elementary schools by the 4 In$ite functions and by the 11 In$ite sub-functions.

G3. All Elementary Schools - Detail Functions

This report presents total expenditures for all elementary school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. 

· Number of Pupils (upper left box) is the number of pupils entered as enrolled in elementary schools in the Location Information screen under the Setup menu.

· In$ite Function (Col. II) refers to the system number of each In$ite function, sub-function or detail function.  This number is for easy reference when doing database queries, and does not affect any information reflected in this report.   

· Total Elementary (Col. III) reflects the sum of all expenditures charged to an elementary school location, across all programs. This column includes expenditures originally charged to elementary school locations in the general ledger, as well as those line items created through allocations and benefits allocations.

· Per pupil (Col. IV) is calculated by dividing the Total Elementary column (Col. III) by Number of Pupils (upper left box.)

· % to Total Elementary (Col. V) is each In$ite function line in the Total Elementary column (Col. III) divided by the Total line at the top of the Total Elementary column.  For instance, this column captures the amount spent on instructional materials in all elementary schools as a percentage of the total resources spent in all elementary schools. 

· % to Adj. In-District Per Pupil (Col. VI) is calculated by dividing the Per Pupil column (Col. IV) by  the Adjusted District Per Pupil. (See Executive Summary Report by Cost Type.)

G4. Elementary - Program Summary $

This report presents total elementary school expenditures by each of the six broad In$ite program categories by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.

· Total Elementary (Col. II) reflects the sum of all expenditures charged to an elementary school location, across all programs. This column includes expenditures originally charged to elementary school locations in the general ledger as well as those line items created through allocations and benefits allocations.

· The Total Program dollars under each program (Cols. II-VIII) reflects the total of all lines at an elementary school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

G5. Elementary - Program Summary %

This report presents the G4 information on a percentage basis.  Percentages are calculated by dividing each of the Program columns in G4 by the Total Elementary column (Col. II).

G6. Comparative By Function - Instruction

This report lists the per-pupil amount spent on Instruction (includes the detail functions face-to-face teaching, substitutes, paraprofessionals, pupil-use technology, and classroom materials, trips, and supplies) for each elementary school. It also shows the average elementary school per-pupil expenditure in comparison to the district-wide per-pupil expenditure

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section).

· Elementary School Per Pupil (upper left box) is calculated by dividing the Total Elementary expenditures shown on reports G1-4 by the number of students enrolled in elementary schools, as shown in the upper-left box of reports G1-4. 

· Each elementary school location is listed in the left-hand column (Col. I).

· Location (Col. II) refers to the location code as used in In$ite, shown on the Location Information screen under the Setup menu.
· Elementary Average for Instruction (Col. III, Row 2) is taken from the D-1 report, which shows the average elementary school costs (All Elementary expenditures divided by Elementary school enrollment) by each In$ite detail function.
· District Average for Instruction (Col. IV, Row 2) is taken from the Adjusted District Expenditures for Instruction (See report D-1) divided by the In-District Enrollment.
· School Amount (Col. V) is the per-pupil amount spent on instruction for each individual elementary school listed, based on the expenditures coded to each school divided by the number of students at the school as entered on the Location Information screen under the Setup menu.  The expenditures include those charged directly to the school in the general ledger as well as those expenditures allocated to the school in In$ite.
Standard Deviation from Average Elementary (Col. VI) is a statistical measure showing the distribution of all the individual School Amounts (Col. V) around the Elementary Average for Instruction (Col. III, Row 2). The amount of the standard deviation is given at the top of the column. The importance of the standard deviation is in understanding whether the difference between an individual school and the average to which it is being compared is indeed statistically significant.  If the per-pupil amount for a particular school were more than two standard deviations above the average, it is spending more (or less, if below the average) than 95% of the other elementary schools included in the average – a statistically different amount. 

For example, consider an elementary school with a per-pupil amount of $4,639 for instruction in a district where the average elementary per-pupil amount for instruction is $4,567.  In this district, the standard deviation for elementary school per-pupil amounts for instruction is calculated to be $1,532. Using the numbers in this example, a school that spends $1,500 less on instruction per pupil than the elementary average might seem like a lot, but in fact, 67% of the schools can be expected to spend $1,532 above or below the average.  This realization puts this individual elementary school in better perspective.

A statistically “normal” distribution means that 67% of all the individual School Amounts are within one standard deviation of the average, and 95% of all the individual School Amounts are within two standard deviations away from the average. In this example, 95% of the individual elementary school per-pupil amounts for instruction would be within plus or minus $3,064 of the elementary average per-pupil amount for instruction.  The particular school with a per-pupil for instruction of $4,639 is .047 standard deviations above the average  ([school amount – elementary average]/standard deviation). A school with a standard deviation of 0.00 is spending exactly at the average amount.

· % to Average Elementary Function (Col. VII) is the School Amount (Col. V) divided by the Elementary Average (Col. III, Row 2) for the function (in this report, for instruction).  A percentage of 100% indicates that the school amount for instruction spent per-pupil is equal to the average elementary school per-pupil expenditure for instruction.  A 75% listing for an individual school indicates that it is spending only 75% of the elementary average (or 25% below average) per-pupil for instruction.

· % to Average District Function (Col. VIII) is the School Amount (Col. V) divided by the District Average (Col. IV, Row 2) for the function (in this report, for instruction).  A percentage of 100% indicates that the school amount for instruction spent per-pupil spent is equal to the average Adjusted District Per-Pupil Expenditure (upper left box) for instruction.  A 75% listing for an individual school indicates that it is spending only 75% of the average Adjusted District Per-Pupil Expenditure (or 25% below average) per-pupil for instruction.

· Adjusted District Per-Pupil (Col. IX) is the School Amount (Col. V) divided by the Adjusted District Per-Pupil (upper left box).

G7. Comparative By Function - Instructional Support  

This report reflects the same format as G6, but shows expenditures and analysis for Instructional Support functions, which include the detail functions of guidance counseling, library and media, extracurricular activities, student health and services, curriculum development, staff development, teacher sabbaticals, program development/management, and therapists/social workers/evaluators/personal attendants. If an individual school per pupil amount varies from the elementary or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

G8. Comparative By Function - Operations

This report reflects the same format as G6, but shows expenditures and analysis for Operations functions, which include the detail functions of food service, student transportation, safety, building upkeep, utilities, and maintenance, data processing, and business services.  If an individual school per pupil amount varies from the elementary or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

G9. Comparative By Function - Leadership

This report reflects the same format as G6, but shows expenditures and analysis for Leadership functions, which include principals, assistant principals, and school office.  If an individual school per pupil amount varies from the elementary or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

G10. Comparative By Function - Total Spending

This report reflects the same format as G6, but shows expenditures and analysis for total spending for each elementary school, which includes all expenditures shown in detail on reports G6-G9 (Instruction, Instructional Support, Operations, and Leadership).  If an individual school per pupil amount varies from the elementary or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

G11. Comparative By Function – Instruction %

This report presents the information from report G6 on a percentage basis.

· Elementary Average % (Col. III, Row 2) is the elementary average per-pupil expenditure for instruction as shown on report G6, divided by the Elementary School Per Pupil (upper left box) for all functions.  This shows what the average elementary school spends per-pupil on instruction as a percentage of all total per-pupil expenditures for the average elementary school.
· District Average % (Col. IV, Row 2) is the district average per-pupil expenditure for instruction as shown on report G6, divided by the Adjusted District Per-Pupil (upper left box).
· School % (Col. V) is the School Amount from report G6 divided by the total expenditure for that school (shown in the I-series of reports).

· Standard Deviation from Average Elementary (Col. VI). See report G6 for a detailed explanation of the standard deviation statistic.  This report expresses the standard deviation as a percentage of the average elementary school’s resources spent on instruction, rather than the per-pupil dollar amount.  If an individual school per pupil amount varies from the elementary or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.
· % to Average Elementary (Col. VII) is the School % (Col. V) divided by the Elementary Average % (Col. III, Row 2).  

G12. Function Outliers - Instruction

This report reflects the same format as the G6 report, but shows only the high and low outlier schools.  

G13. Function Outliers - Instructional Support

This report reflects the same format as the G7 report, but shows only the high and low outlier schools.  

G14. Function Outliers - Operations

This report reflects the same format as the G8 report, but shows only the high and low outlier schools.  

G15. Function Outliers - Leadership

This report reflects the same format as the G9 report, but shows only the high and low outlier schools.  

G16. Function Outliers - Total Spending

This report reflects the same format as the G10 report, but shows only the high and low outlier schools.  

G17. Function Outliers - Instruction %

This report reflects the same format as the G11 report, but shows only the high and low outlier schools.  

Note:  Care should be taken when reviewing the per-pupil amounts on the following reports (G18 through G29).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

G18. Comparative By Program - Special Education

This report reflects the same format as report G6, but shows expenditures for the special education program and all of its sub-programs.  All functions – instruction, instructional support, operations, and leadership – charged at to the school level are included in the special education numbers.  This report does not include any expenditures for the Other Commitments group of functions, which includes tuition paid to other entities to provide services out of the district.  To review reports that include out-of-district costs for special education services, see reports ES1, A4 and A5, C1 and C7.

G19. Comparative By Program - Bilingual/ESL 

This report reflects the same format as report G18, but shows expenditures for Bilingual/ESL programs and their sub-programs.

G20. Comparative By Program - Chapter 1/Title 1

This report reflects the same format as report G19, but shows expenditures for Chapter 1/Title 1 programs and their sub-programs.

G21. Comparison By Program - Vocational Education

This report reflects the same format as report G19, but shows expenditures for Vocational Education programs and their sub-programs.

G22. Comparison By Program - Other Programs

This report reflects the same format as report G19, but shows expenditures for Other Programs and the sub-programs defined under this broad program heading.

G23. Comparison By Program - General Education

This report reflects the same format as report G19, but shows expenditures for General Education programs and their sub-programs.

G24. Program Outliers - Special Education

This report reflects the same format as the G18 report, but shows only the high and low outlier schools.  

G25. Program Outliers - Bilingual/ESL

This report reflects the same format as the G19 report, but shows only the high and low outlier schools.  

G26. Program Outliers - Chapter1/Title1

This report reflects the same format as the G20 report, but shows only the high and low outlier schools.  

G27. Program Outliers - Vocational Education

This report reflects the same format as the G21 report, but shows only the high and low outlier schools.  

G28. Program Outliers - Other Programs

This report reflects the same format as the G22 report, but shows only the high and low outlier schools.  

G29. Program Outliers - General Education

This report reflects the same format as the G23 report, but shows only the high and low outlier schools.  

H. All Elementary By Program

NOTE:  Care should be taken when reviewing the per-pupil amounts on the following reports (H1 through H6).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

NOTE:  The H-series reports reflect the expenditures of all elementary school locations by program.  Elementary schools are those locations specified as elementary schools in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures are not included in this group.  Because expenditures in the Other Commitments In$ite detail functions are not charged to any elementary school locations, the H-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the H-series reports.  Because the H-series reports do not include the “non-operating” expenditures that comprise the Other Commitments group of functions, the expenditure totals and per-pupil figures are likely to be useful for making relevant year-to-year elementary school comparisons. 
H1. All Elementary Schools - Special Education

This report presents Special Education expenditures for all elementary school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. It also contains percentages and per pupil amounts. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Special Education Enrollment (upper left box) is based upon the Special Education enrollments entered for all elementary school locations in the Program Enrollments screen under the Setup menu. 

· All Elementary Schools (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments). 

· Special Education (Col. III) reflects the total of elementary school expenditures mapped to the In$ite program Special Education.  All expenditures mapped to sub-programs under Special Education are rolled up into the Program category.

· % to Adj. District (Col. IV) is the Special Education column (Col. III) divided by the Adjusted District Expenditures shown on reports D1.
· % to Adj. Special Education (Col. V) is each In$ite function line in the Special Education (Col. III) column divided by the Special Education column for all schools shown on report F1.  For instance, this column captures the amount spent on special education in elementary schools as a percentage of the total special education expenditures in all schools.

· Per Pupil (Col. VI) is calculated by dividing the Special Education column (Col. III) by the Special Education Enrollment (shown in upper left box).
· % to Adj. Dist. Per Pupil (Col. VII) is calculated by dividing the Per Pupil column (Col. VI) by the Adj. Dist. Per Pupil (shown in upper left box).
H2. All Elementary Schools - Bilingual/ESL 

This report reflects the same format as H1, but shows expenditures for Bilingual/ESL programs.

H3. All Elementary Schools - Chapter1/Title1

This report reflects the same format as H1, but shows expenditures for Chapter 1/Title 1 programs.

H4. All Elementary Schools - Vocational Education

This report reflects the same format as H1, but shows expenditures for Vocational Education programs.

H5. All Elementary Schools - Other Programs

This report reflects the same format as H1, but shows expenditures for Other Programs.  

H6. All Elementary Schools - General Education

This report reflects the same format as H1, but shows expenditures for General Education programs.

I. Each Elementary School

NOTE: For the I-series of reports, the name of the school to which the report refers is located in the upper right corner of the page, along with the location number as set up in the Location Information screen under the Setup menu.

I1. Each Elementary School - Total School Spending

This report presents the expenditures for each elementary school by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. The name of the school to which the report refers is located in the upper right corner of the report, along with the school's location number as set up in the Location Information screen under the Setup menu.

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section).

· School Enrollment (upper left box) is the enrollment for the individual school as entered in the Location Screen under the Setup menu.

· This School – Amount (Col. II) is the sum of all expenditures charged to the individual school, across all programs and across all In$ite functions, sub-functions and detail functions. This column includes expenditures originally charged to the individual school in the general ledger as well as those line items created through allocations and benefits allocations.

· This School - % to Total School (Col. III) is each In$ite function line in the This School – Amount column (Col. II) divided by the Total line at the top of the This School – Amount column.  For instance, this column captures the amount spent on instructional materials in this school as a percentage of the total resources spent in this school. 

· This School - Per Pupil (Col. IV) is calculated by dividing the This School – Amount column (Col. II) by School Enrollment (upper left box).

· Elementary Average Per-Pupil (Col. V) is consistent with the expenditures shown on the D1 and G3 reports – Total Elementary expenditures divided by the Elementary Enrollment.

· Variance from Average (Col. VI) is the Per Pupil (Col. IV) amount for the individual school divided by the Elementary Average Per-Pupil (Col. V).  This calculation is shown for the total school expenditure at the top of the page, and for every In$ite function, sub-function and detail function.  Any negative percentages indicate where the school is spending below the elementary school average for that detail function; any positive percentages indicate where the school is spending above the elementary school average.  Any zero figures indicate where the school is spending the average amount for that detail function.

· % to Adjusted District Per Pupil (Col. VII) is the This School – Amount (Col. II) divided by the Adjusted District Per Pupil (upper-left box).

I2. Each Elementary School - Direct vs. Allocated

This report shows the total school expenditures, but distinguishes between expenditures originally charged to the school’s location code in the general ledger and those expenditures allocated to the school location using In$ite’s allocation and benefits allocation capabilities.  The Allocated to Schools columns illustrate those costs that had to be estimated, and may give the district insight as to what changes they might consider in the general ledger to make school-based accounting more complete.

· Total School (Col. II) is the sum of all expenditures charged to the school location, regardless of source (general ledger or allocation/benefits allocation).

· Direct to School – Amount (Col. III) is the sum of all the expenditures charged to the school location in the general ledger.  Because they were charged to the school originally, they are precise costs, not the result of estimation.

· Direct to School - % to Total (Col. IV) presents the Direct to School – Amount column (Col. III) as a percentage of the Total School (Col. II) expenditures.

· Allocated to School – Amount (Col. V) is the sum of all the expenditures allocated to the school as a result of a central cost item allocated using a district-chosen allocation method, or as a result of a benefit allocation, which allows centralized benefit accounts to follow the location, In$ite function, and In$ite program of individual salary accounts.

· Allocated to School - % to Total  (Col. VI) presents the Allocated to School – Amount (Col. V) column as a percentage of the Total School (Col. II) expenditures.

I3. Each Elementary School - By Program-Summary $

This report presents total school expenditures by each of the six broad In$ite program categories by the 5 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.  The format is the same as the E4 report (All Schools – Program Summary $), and the G4 (All Elementary Schools – Program Summary $) but for an individual elementary school.

· Total School (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments). 

· The Total Program dollars under each program (Cols. III-VIII) reflects the total of all lines at the individual elementary school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

I4. Each Elementary School - By Program-Summary %

This report presents the I3 information on a percentage basis.  Percentages are calculated by dividing each of the Program columns in I3 by the Total School column (Col. II).

I5. Each Elementary School - By Program-Per Pupil

This report presents the I3 information on a per-pupil basis. The per-pupil calculation is based upon the program enrollment for each of the major program categories, as entered in the Program Enrollments screen under the Setup menu. 

· The per-pupil amounts for each program are calculated by dividing the aggregate dollars for each program as shown the I3 report by the program enrollment at the top of each column on this report.

I6. Each Elementary School - General Education

This report presents the General Education expenditures for an individual elementary school by the 5 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Program Enrollment (upper left box) is the school’s General Education enrollment as entered in the Program Enrollments screen under the Setup menu. 

· Total School (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments). These expenditures include those directly charged to the school in the general ledger as well as those created by allocation or benefits allocation.

· Total Program (Col. III) is the total of all expenditures at this school location that are mapped to general education In$ite program or one of its sub-programs.

· % of Total School (Col. IV) is the Total Program column (Col. III) divided by the Total School column (Col. II), illustrating the percentage of the school’s total expenditures spent on general education services.

· % of Total Program (Col. V) is each In$ite function, sub-function and detail function divided by the Total Program line at the top of the column, illustrating how general education resources were allocated across the In$ite detail functions within the school.

· Per Pupil (Col. VI) is the Total Program column (Col. III) divided by the Program Enrollment (upper left box).

· % of Adjusted District Per Pupil (Col. VII) is the Per Pupil column (Col. VI) divided by the Adjusted District Per Pupil (upper left box).

I7. Each Elementary School - Special Education

This report is in the same format as the I6 report, but shows expenditures and analysis for special education, including its sub-programs.

J. All Middle

NOTE:  Each J-series report reflects the expenditures of all middle school locations as a group across all functions, sub-functions, detail functions and programs.  This series includes all locations specified as middle schools in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures for elementary school students are not included in this group.  Because expenditures in the “Other Commitments” In$ite detail functions are not charged to any middle school locations, the G-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the G-series reports.  Because the G-series reports do not include the “non-operating” expenditures that comprise the “Other Commitments” group of functions, the expenditure totals and per-pupil figures are likely to be useful for making relevant year-to-year comparisons.  

J1. All Middle Schools - Functions

This report presents total expenditures for all middle schools by the four In$ite functions.

J2. All Middle Schools - Sub-Functions

This report presents total expenditures for all middle schools by the 4 In$ite functions and by the 11 In$ite sub-functions.

J3. All Middle Schools - Detail Functions

This report presents total expenditures for all middle school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. 

· Number of Pupils (upper left box) is the number of pupils entered as enrolled in middle schools in the Location Information screen under the Setup menu.

· In$ite Function (Col. II) refers to the system number of each In$ite function, sub-function or detail function.  This number is for easy reference when doing database queries, and does not affect any information reflected in this report.   

· Total Middle (Col. III) reflects the sum of all expenditures charged to a middle school location, across all programs. This column includes expenditures originally charged to middle school locations in the general ledger, as well as those line items created through allocations and benefits allocations.

· Per pupil (Col. IV) is calculated by dividing the Total Middle column (Col. III) by Number of Pupils (upper left box).

· % to Total Middle (Col. V) is each In$ite function line in the Total Middle column (Col. III) divided by the Total line at the top of the Total Middle column.  For instance, this column captures the amount spent on instructional materials in all middle schools as a percentage of the total resources spent in all middle schools. 

· % to Adj. In-District Per Pupil (Col. VI) is calculated by dividing the Per Pupil column (Col. IV) by the Adjusted District Per Pupil. (See Executive Summary Report by Cost Type.)

J4. Middle - Program Summary $

This report presents total middle school expenditures by each of the six broad In$ite program categories by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.

· Total Middle (Col. II) reflects the sum of all expenditures charged to a middle school location, across all programs. This column includes expenditures originally charged to middle school locations in the general ledger as well as those line items created through allocations and benefits allocations.

· The Total Program dollars under each program (Cols. II-VIII) reflects the total of all lines at a middle school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

J5. Middle - Program Summary %

This report presents the J4 information on a percentage basis. Percentages are calculated by dividing each of the Program columns in J4 by the Total Middle column (Col. II).

J6. Comparative By Function - Instruction

This report lists the per-pupil amount spent on Instruction (includes the detail functions face-to-face teaching, substitutes, paraprofessionals, pupil-use technology, and classroom materials, trips, and supplies) for each middle school. It also shows the average middle school per-pupil expenditure in comparison to the district-wide per-pupil expenditure.

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Middle School Per Pupil (upper left box) is calculated by dividing the Total Middle expenditures shown on reports J1-4 by the number of students enrolled in middle schools, as shown in the upper-left box of reports J1-4. 

· Each middle school location is listed in the left-hand column (Col. I).

· Location (Col. II) refers to the location code as used in In$ite, shown on the Location Information screen under the Setup menu.
· Middle Average for Instruction (Col. III, Row 2) is taken from the D-2 report, which shows the average middle school costs (All Middle expenditures divided by Middle school enrollment) by each In$ite detail function.
· District Average for Instruction (Col. IV, Row 2) is taken from the Adjusted District Expenditures for Instruction (See report D-2) divided by the In-District Enrollment.
· School Amount (Col. V) is the per-pupil amount spent on instruction for each individual middle school listed, based on the expenditures coded to each school divided by the number of students at the school as entered on the Location Information screen under the Setup menu.  The expenditures include those charged directly to the school in the general ledger as well as those expenditures allocated to the school in In$ite.
Standard Deviation from Average Middle (Col. VI) is a statistical measure showing the distribution of all the individual School Amounts (Col. V) around the Middle Average for Instruction (Col. III, Row 2). The amount of the standard deviation is given at the top of the column. The importance of the standard deviation is in understanding whether the difference between an individual school and the average to which it is being compared is indeed statistically significant.  If the per-pupil amount for a particular school were more than two standard deviations above the average, it is spending more (or less, if below the average) than 95% of the other middle schools included in the average – a statistically different amount. 

For example, consider a middle school with a per-pupil amount of $4,639 for instruction in a district where the average middle per-pupil amount for instruction is $4,567.  In this district, the standard deviation for middle school per-pupil amounts for instruction is calculated to be $1,532. Using the numbers in this example, a school that spends $1,500 less on instruction per pupil than the middle school average might seem like a lot, but in fact, 67% of the schools can be expected to spend $1,532 above or below the average.  This realization puts this individual middle school in better perspective.

A statistically “normal” distribution means that 67% of all the individual School Amounts are within one standard deviation of the average, and 95% of all the individual School Amounts are within two standard deviations away from the average. In this example, 95% of the individual middle school per-pupil amounts for instruction would be within plus or minus $3,064 of the middle average per-pupil amount for instruction.  The particular school with a per-pupil for instruction of $4,639 is .047 standard deviations above the average ([school amount – middle average]/standard deviation). A school with a standard deviation of 0.00 is spending exactly at the average amount. 

· % to Average Middle Function (Col. VII) is the School Amount (Col. V) divided by the Middle  Average (Col. III, Row 2) for the function (in this report, for instruction).  A percentage of 100% indicates that the school amount for instruction spent per-pupil is equal to the average middle school per-pupil expenditure for instruction.  A 75% listing for an individual school indicates that it is spending only 75% of the middle average (or 25% below average) per-pupil for instruction.

· % to Average District Function (Col. VIII) is the School Amount (Col. V) divided by the District Average (Col. IV, Row 2) for the function (in this report, for instruction.) A percentage of 100% indicates that the school amount for instruction spent per-pupil spent is equal to the average Adjusted District Per-Pupil Expenditure (upper left box) for instruction.  A 75% listing for an individual school indicates that it is spending only 75% of the average Adjusted District Per-Pupil Expenditure (or 25% below average) per-pupil for instruction.

· Adjusted District Per-Pupil (Col. IX) is the School Amount (Col. V) divided by the Adjusted District Per-Pupil (upper left box).

J7. Comparative By Function - Instructional Support  

This report reflects the same format as J6, but shows expenditures and analysis for Instructional Support functions, which include the detail functions of guidance counseling, library and media, extracurricular activities, student health and services, curriculum development, staff development, teacher sabbaticals, program development/management, and therapists/social workers/evaluators/ personal attendants.  If an individual school per pupil amount varies from the middle school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

J8. Comparative By Function - Operations

This report reflects the same format as J6, but shows expenditures and analysis for Operations functions, which include the detail functions of food service, student transportation, safety, building upkeep, utilities, and maintenance, data processing, and business services.  If an individual school per pupil amount varies from the middle school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

J9. Comparative By Function - Leadership

This report reflects the same format as J6, but shows expenditures and analysis for Leadership functions, which include principals, assistant principals, and school office.  If an individual school per pupil amount varies from the middle school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

J10. Comparative By Function - Total Spending

This report reflects the same format as J6, but shows expenditures and analysis for total spending for each middle school, which includes all expenditures shown in detail on reports J6-J9 (Instruction, Instructional Support, Operations, and Leadership). If an individual school per pupil amount varies from the middle school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

J11. Comparative By Function - Instruction %

This report presents the information from report J6 on a percentage basis.

· Middle Average % (Col. III, Row 2) is the middle average per-pupil expenditure for instruction as shown on report J6, divided by the Middle School Per Pupil (upper left box) for all functions.  This shows what the average middle school spends per-pupil on instruction as a percentage of all total per-pupil expenditures for the average middle school.
· District Average % (Col. IV, Row 2) is the district average per-pupil expenditure for instruction as shown on report J6, divided by the Adjusted District Per-Pupil (upper left box).
· School % (Col. V) is the School Amount from report J6 divided by the total expenditure for that school (shown in the L-series of reports).

· Standard Deviation from Average Middle (Col. VI). See report J6 for a detailed explanation of the standard deviation statistic.  This report expresses the standard deviation as a percentage of the average middle school’s resources spent on instruction, rather than the per-pupil dollar amount.  If an individual school per pupil amount varies from the middle or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.
· % to Average Middle (Col. VII) is the School % (Col. V) divided by the Middle Average % (Col. III, Row 2).

J12. Function Outliers - Instruction

This report presents only the low and high outliers from the J6 report.

J13. Function Outliers - Instructional Support

This report presents only the low and high outliers from the J7 report.

J14. Function Outliers - Operations

This report presents only the low and high outliers from the J8 report.

J15. Function Outliers - Leadership

This report presents only the low and high outliers from the J9 report.

J16. Function Outliers - Total Spending

This report presents only the low and high outliers from the J10 report.

J17. Function Outliers - Instruction %

This report presents only the low and high outliers from the J11 report.

Note:  Care should be taken when reviewing the per-pupil amounts on the following reports (J18 through J29, K1 through K6 and L5).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

J18. Comparative By Program - Special Education

This report reflects the same format as report J6, but shows expenditures for the special education program and all of its sub-programs.  All functions – instruction, instructional support, operations, and leadership – charged at to the school level are included in the special education numbers.  This report does not include any expenditures for the Other Commitments group of functions, which includes tuition paid to other entities to provide services out of the district.  To review reports that include out-of-district costs for special education services, see reports ES1, A4 and A5, C1 and C7.

J19. Comparative By Program - Bilingual/ESL 

This report reflects the same format as report J18, but shows expenditures for Bilingual/ESL programs and their sub-programs for each middle school.  It also reflects a computed average middle and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

J20. Comparative By Program - Chapter 1/ Title 1

This report reflects the same format as report J19, but shows expenditures for Chapter1/Title1 for each middle school. It also reflects a computed average middle and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

J21. Comparison By Program - Vocational Education

This report reflects the same format as report J19, but shows expenditures for Vocational Education for each middle school. It also reflects a computed average middle and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

J22. Comparison By Program - Other Programs

This report reflects the same format as report J19, but shows expenditures for Other Programs for each middle school. It also reflects a computed average middle and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

J23. Comparison By Program - General Education

This report reflects the same format as report J19, but shows expenditures for General Education for each middle school. It also reflects a computed average middle and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

J24. Program Outliers - Special Education

This report reflects the same format as the J18 report, but shows only the high and low outlier schools.  

J25. Program Outliers - Bilingual/ESL

This report reflects the same format as the J19 report, but shows only the low and high outlier schools.

J26. Program Outliers - Chapter1/Title1

This report reflects the same format as the J20 report, but shows only the low and high outlier schools.

J27. Program Outliers - Vocational Education

This report reflects the same format as the J21 report, but shows only the low and high outlier schools.

J28. Program Outliers - Other Programs

This report reflects the same format as the J22 report, but shows only the low and high outlier schools.

J29. Program Outliers - General Education

This report reflects the same format as the J23 report, but shows only the low and high outlier schools.

K. All Middle By Program

NOTE:  Care should be taken when reviewing the per-pupil amounts on the following reports (K1 through K6).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

NOTE:  The K-series reports reflect the expenditures of all middle school locations by program.  Middle schools are those locations specified as middle schools in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures are not included in this group.  Because expenditures in the Other Commitments In$ite detail functions are not charged to any middle school locations, the K-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the K-series reports.  Because the K-series reports do not include the “non-operating” expenditures that comprise the Other Commitments group of functions, the expenditure totals and per-pupil figures are likely to be useful for making relevant year-to-year middle school comparisons. 
K1. All Middle Schools - Special Education

This report presents Special Education expenditures for all middle school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. It also contains percentages and per pupil amounts. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Special Education Enrollment (upper left box) is based upon the Special Education enrollments entered for all middle school locations in the Program Enrollments screen under the Setup menu. 

· All Middle Schools (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments). 

· Special Education (Col. III) reflects the total of middle school expenditures mapped to the In$ite program Special Education.  All expenditures mapped to sub-programs under Special Education are rolled up into the Program category.

· % to Adj. District (Col. IV) is the Special Education column (Col. III) divided by the Adjusted District Expenditures shown on reports D2.
· % to Adj. Special Education (Col. V) is each In$ite function line in the Special Education (Col. III) column divided by the Special Education column for all schools shown on report F1.  For instance, this column captures the amount spent on special education in middle schools as a percentage of the total special education expenditures in all schools.

· Per Pupil (Col. VI) is calculated by dividing the Special Education column (Col. III) by the Special Education Enrollment (shown in upper left box.)
· % to Adj. Dist. Per Pupil (Col. VII) is calculated by dividing the Per Pupil column (Col. VI) by the Adj. Dist. Per Pupil (shown in upper left box.)
K2. All Middle Schools - Bilingual/ESL 

This report reflects the same format as K1, but shows expenditures for Bilingual/ESL programs.

K3. All Middle Schools - Chapter1/Title1

This report reflects the same format as K1, but shows expenditures for Chapter 1/ Title 1 programs.

K4. All Middle Schools - Vocational Education

This report reflects the same format as K1, but shows expenditures for Vocational Programs.

K5. All Middle Schools - Other Programs

This report reflects the same format as K1, but shows expenditures for Other Programs.

K6. All Middle Schools - General Education

This report reflects the same format as K1, but shows expenditures for General Education programs.

L. Each Middle School

NOTE:  For the L-series of reports, the name of the school to which the report refers is located in the upper right corner of the page, along with the location number as set up in the Location Information screen under the Setup menu.

L1. Each Middle School - Total School Spending

This report presents the expenditures for each middle school by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. The name of the school to which the report refers is located in the upper right corner of the report, along with the school's location number as set up in the Location Information screen under the Setup menu.

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· School Enrollment (upper left box) is the enrollment for the individual school as entered in the Location Screen under the Setup menu.

· This School – Amount (Col. II) is the sum of all expenditures charged to the individual school, across all programs and across all In$ite functions, sub-functions and detail functions. This column includes expenditures originally charged to the individual school in the general ledger as well as those line items created through allocations and benefits allocations.

· This School - % to Total School (Col. III) is each In$ite function line in the This School – Amount column (Col. II) divided by the Total line at the top of the This School – Amount column.  For instance, this column captures the amount spent on instructional materials in this school as a percentage of the total resources spent in this school. 

· This School - Per Pupil (Col. IV) is calculated by dividing the This School – Amount column (Col. II) by School Enrollment (upper left box).

· Middle Average Per-Pupil (Col. V) is consistent with the expenditures shown on the D2 and J3 reports – Total Middle expenditures divided by the Middle Enrollment.

· Variance from Average (Col. VI) is the Per Pupil (Col. IV) amount for the individual school divided by the Middle Average Per-Pupil (Col. V).  This calculation is shown for the total school expenditure at the top of the page, and for every In$ite function, sub-function and detail function.  Any negative percentages indicate where the school is spending below the middle school average for that detail function; any positive percentages indicate where the school is spending above the middle school average.  Any zero figures indicate where the school is spending the average amount for that detail function.

· % to Adjusted District Per Pupil (Col. VII) is the This School – Amount (Col. II) divided by the Adjusted District Per Pupil (upper-left box).

L2. Each Middle School - Direct vs. Allocated

This report shows the total school expenditures, but distinguishes between expenditures originally charged to the school’s location code in the general ledger and those expenditures allocated to the school location using In$ite’s allocation and benefits allocation capabilities.  The Allocated to Schools columns illustrate those costs that had to be estimated, and may give the district insight as to what changes they might consider in the general ledger to make school-based accounting more complete.

· Total School (Col. II) is the sum of all expenditures charged to the school location, regardless of source (general ledger or allocation/benefits allocation).

· Direct to School – Amount (Col. III) is the sum of all the expenditures charged to the school location in the general ledger.  Because they were charged to the school originally, they are precise costs, not the result of estimation.

· Direct to School - % to Total (Col. IV) presents the Direct to School – Amount column (Col. III) as a percentage of the Total School (Col. II) expenditures.

· Allocated to School – Amount (Col. V) is the sum of all the expenditures allocated to the school as a result of a central cost item allocated using a district-chosen allocation method, or as a result of a benefit allocation, which allows centralized benefit accounts to follow the location, In$ite function, and In$ite program of individual salary accounts.

· Allocated to School - % to Total  (Col. VI) presents the Allocated to School – Amount (Col. V) column as a percentage of the Total School (Col. II) expenditures.

L3. Each Middle School - By Program-Summary $

This report presents total school expenditures by each of the six broad In$ite program categories by the 5 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.  The format is the same as the E4 report (All Schools – Program Summary $), and the J4 (All Middle Schools – Program Summary $) but for an individual middle school.

· Total School (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments.)

· The Total Program dollars under each program (Cols. III-VIII) reflects the total of all lines at the individual middle school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

L4. Each Middle School - By Program-Summary %

This report presents the L3 information on a percentage basis.  Percentages are calculated by dividing each of the Program columns in L3 by the Total School column (Col. II).

L5. Each Middle School - By Program-Per Pupil

This report presents the L3 information on a per-pupil basis. The per-pupil calculation is based upon the program enrollment for each of the major program categories, as entered in the Program Enrollments screen under the Setup menu.  The per-pupil amounts for each program are calculated by dividing the aggregate dollars for each program as shown the L3 report by the program enrollment at the top of each column on this report.

L6. Each Middle School - General Education

This report presents the General Education expenditures for an individual middle school by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Program Enrollment (upper left box) is the school’s General Education enrollment as entered in the Program Enrollments screen under the Setup menu. 

· Total School (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments.) These expenditures include those directly charged to the school in the general ledger as well as those created by allocation or benefits allocation.

· Total Program (Col. III) is the total of all expenditures at this school location that are mapped to general education In$ite program or one of its sub-programs.

· % of Total School (Col. IV) is the Total Program column (Col. III) divided by the Total School column (Col. II), illustrating the percentage of the school’s total expenditures spent on general education services.

· % of Total Program (Col. V) is each In$ite function, sub-function and detail function divided by the Total Program line at the top of the column, illustrating how general education resources were allocated across the In$ite detail functions within the school.

· Per Pupil (Col. VI) is the Total Program column (Col. III) divided by the Program Enrollment (upper left box).

· % of Adjusted District Per Pupil (Col. VII) is the Per Pupil column (Col. VI) divided by the Adjusted District Per Pupil (upper left box).

L7. Each Middle School - Special Education

This report is in the same format as the L6 report, but shows expenditures and analysis for special education, including its sub-programs.

M. All High

NOTE:  Each M-series report reflects the expenditures of all high school locations as a group across all functions, sub-functions, detail functions and programs.  This series includes all locations specified as high schools in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures for elementary school students are not included in this group.  Because expenditures in the “Other Commitments” In$ite detail functions are not charged to any high school locations, the M-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the M-series reports.  Because the M-series reports do not include the “non-operating” expenditures that comprise the “Other Commitments” group of functions, the expenditure totals and per-pupil figures are likely to be useful for making relevant year-to-year comparisons.  

M1. All High Schools - Functions

This report presents total expenditures for all high school locations by the four In$ite functions.

M2. All High Schools - Sub-Functions

This report presents total expenditures for all high school locations by the 4 In$ite functions and the 11 In$ite sub-functions.

M3. All High Schools - Detail Functions

This report presents total expenditures for all high school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. 

· Number of Pupils (upper left box) is the number of pupils entered as enrolled in high schools in the Location Information screen under the Setup menu.

· In$ite Function (Col. II) refers to the system number of each In$ite function, sub-function or detail function.  This number is for easy reference when doing database queries, and does not affect any information reflected in this report.   

· Total High (Col. III) reflects the sum of all expenditures charged to a high school location, across all programs. This column includes expenditures originally charged to high school locations in the general ledger, as well as those line items created through allocations and benefits allocations.

· Per pupil (Col. IV) is calculated by dividing the Total High column (Col. III) by Number of Pupils (upper left box).

· % to Total High (Col. V) is each In$ite function line in the Total High column (Col. III) divided by the Total line at the top of the Total High column.  For instance, this column captures the amount spent on instructional materials in all high schools as a percentage of the total resources spent in all high schools. 

· % to Adj. In-District Per Pupil (Col. VI) is calculated by dividing the Per Pupil column (Col. IV) by  the Adjusted District Per Pupil. (See Executive Summary Report by Cost Type.)

M4. High Schools - Program Summary $

This report presents total high school expenditures by each of the six broad In$ite program categories by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.

· Total High (Col. II) reflects the sum of all expenditures charged to a high school location, across all programs. This column includes expenditures originally charged to high school locations in the general ledger as well as those line items created through allocations and benefits allocations.

· The Total Program dollars under each program (Cols. II-VIII) reflects the total of all lines at a high school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

M5. High Schools - Program Summary %

This report presents the M4 information on a percentage basis.

· Percentages are calculated by dividing each of the Program columns in M4 by the Total High column (Col. II).

M6. Comparative By Function - Instruction

This report lists the per-pupil amount spent on Instruction (includes the detail functions face-to-face teaching, substitutes, paraprofessionals, pupil-use technology, and classroom materials, trips, and supplies) for each high school. It also shows the average high school per-pupil expenditure in comparison to the district-wide per-pupil expenditure.

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· High School Per Pupil (upper left box) is calculated by dividing the Total High expenditures shown on reports J1-4 by the number of students enrolled in high schools, as shown in the upper-left box of reports J1-4. 

· Each high school location is listed in the left-hand column (Col. I).

· Location (Col. II) refers to the location code as used in In$ite, shown on the Location Information screen under the Setup menu.
· High Average for Instruction (Col. III, Row 2) is taken from the D-3 report, which shows the average high school costs (All High expenditures divided by High school enrollment) by each In$ite detail function.
· District Average for Instruction (Col. IV, Row 2) is taken from the Adjusted District Expenditures for Instruction (See report D-3) divided by the In-District Enrollment.
· School Amount (Col. V) is the per-pupil amount spent on instruction for each individual high school listed, based on the expenditures coded to each school divided by the number of students at the school as entered on the Location Information screen under the Setup menu.  The expenditures include those charged directly to the school in the general ledger as well as those expenditures allocated to the school in In$ite.
Standard Deviation from Average High (Col. VI) is a statistical measure showing the distribution of all the individual School Amounts (Col. V) around the High Average for Instruction (Col. III, Row 2). The amount of the standard deviation is given at the top of the column. The importance of the standard deviation is in understanding whether the difference between an individual school and the average to which it is being compared is indeed statistically significant.  If the per-pupil amount for a particular school were more than two standard deviations above the average, it is spending more (or less, if below the average) than 95% of the other high schools included in the average – a statistically different amount. 

For example, consider a high school with a per-pupil amount of $4,639 for instruction in a district where the average high per-pupil amount for instruction is $4,567.  In this district, the standard deviation for high school per-pupil amounts for instruction is calculated to be $1,532. Using the numbers in this example, a school that spends $1,500 less on instruction per pupil than the high school average might seem like a lot, but in fact, 67% of the schools can be expected to spend $1,532 above or below the average.  This realization puts this individual high school in better perspective.

A statistically “normal” distribution means that 67% of all the individual School Amounts are within one standard deviation of the average, and 95% of all the individual School Amounts are within two standard deviations away from the average. In this example, 95% of the individual high school per-pupil amounts for instruction would be within plus or minus $3,064 of the high school average per-pupil amount for instruction.  The particular school with a per-pupil for instruction of $4,639 is .047 standard deviations above the average ([school amount – elementary average]/standard deviation).  A school with a standard deviation of 0.00 is spending exactly at the average amount. 

· % to Average High Function (Col. VII) is the School Amount (Col. V) divided by the High Average (Col. III, Row 2) for the function (in this report, for instruction.)  A percentage of 100% indicates that the school amount for instruction spent per-pupil is equal to the average high school per-pupil expenditure for instruction.  A 75% listing for an individual school indicates that it is spending only 75% of the high school average (or 25% below average) per-pupil for instruction.

· % to Average District Function (Col. VIII) is the School Amount (Col. V) divided by the District Average (Col. IV, Row 2) for the function (in this report, for instruction.) A percentage of 100% indicates that the school amount for instruction spent per-pupil spent is equal to the average Adjusted District Per-Pupil Expenditure (upper left box) for instruction.  A 75% listing for an individual school indicates that it is spending only 75% of the average Adjusted District Per-Pupil Expenditure (or 25% below average) per-pupil for instruction.

· Adjusted District Per-Pupil (Col. IX) is the School Amount (Col. V) divided by the Adjusted District Per-Pupil (upper left box).

M7. Comparative By Function - Instructional Support  

This report reflects the same format as M6, but shows expenditures and analysis for Instructional Support functions, which include the detail functions of guidance counseling, library and media, extracurricular activities, student health and services, curriculum development, staff development, teacher sabbaticals, program development/management, and therapists/social workers/evaluators/ personal attendants.  If an individual school per pupil amount varies from the high school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

M8. Comparative By Function - Operations

This report reflects the same format as M6, but shows expenditures and analysis for Operations functions, which include the detail functions of food service, student transportation, safety, building upkeep, utilities, and maintenance, data processing, and business services.  If an individual school per pupil amount varies from the high school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

M9. Comparative By Function - Leadership

This report reflects the same format as M6, but shows expenditures and analysis for Leadership functions, which include principals, assistant principals, and school office.  If an individual school per pupil amount varies from the high school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

M10. Comparative By Function - Total Spending

This report reflects the same format as M6, but shows expenditures and analysis for total spending for each high school, which includes all expenditures shown in detail on reports M6-M9 (Instruction, Instructional Support, Operations, and Leadership). If an individual school per pupil amount varies from the high school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier

M11. Comparative By Function - Instruction%

This report presents the information from report M6 on a percentage basis.

· High Average % (Col. III, Row 2) is the high school average per-pupil expenditure for instruction as shown on report M6, divided by the High School Per Pupil (upper left box) for all functions.  This shows what the average high school spends per-pupil on instruction as a percentage of all total per-pupil expenditures for the average high school.
· District Average % (Col. IV, Row 2) is the district average per-pupil expenditure for instruction as shown on report M6, divided by the Adjusted District Per-Pupil (upper left box).
· School % (Col. V) is the School Amount from report M6 divided by the total expenditure for that school (shown in the O-series of reports).

· Standard Deviation from Average High (Col. VI). See report M6 for a detailed explanation of the standard deviation statistic.  This report expresses the standard deviation as a percentage of the average high school’s resources spent on instruction, rather than the per-pupil dollar amount.  If an individual school per pupil amount varies from the high school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.
· % to Average High (Col. VII) is the School % (Col. V) divided by the High Average % (Col. III, Row 2).

M12. Function Outliers - Instruction

This report presents only the low and high outliers from the M6 report.

M13. Function Outliers - Instructional Support

This report presents only the low and high outliers from the M7 report.

M14. Function Outliers - Operations

This report presents only the low and high outliers from the M8 report.

M15. Function Outliers - Leadership

This report presents only the low and high outliers from the M9 report.

M16. Function Outliers - Total Spending

This report presents only the low and high outliers from the M10 report.

M17. Function Outliers - Instruction %

This report presents only the low and high outliers from the M11 report.

Note:  Care should be taken when reviewing the per-pupil amounts on the following reports (M18 through M29, N1 through N6 and O5).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

M18. Comparative By Program - Special Education

This report reflects the same format as report M6, but shows expenditures for the special education program and all of its sub-programs.  All functions – instruction, instructional support, operations, and leadership – charged at to the school level are included in the special education numbers.  This report does not include any expenditures for the Other Commitments group of functions, which includes tuition paid to other entities to provide services out of the district.  To review reports that include out-of-district costs for special education services, see reports ES1, A4 and A5, C1 and C7.

M19. Comparative By Program - Bilingual/ESL 

This report reflects the same format as report M18, but shows expenditures for Bilingual/ESL programs and their sub-programs for each high school.  It also reflects a computed average high school and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

M20. Comparative By Program - Chapter 1/ Title 1

This report reflects the same format as report M19, but shows expenditures for Chapter1/Title1 for each high school. It also reflects a computed average high school and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

M21. Comparison By Program - Vocational Education

This report reflects the same format as report M19, but shows expenditures for Vocational Education for each high school. It also reflects a computed average high school and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

M22. Comparison By Program - Other Programs

This report reflects the same format as report M19, but shows expenditures for Other Programs for each high school. It also reflects a computed average high school and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

M23. Comparison By Program - General Education

This report reflects the same format as report M19, but shows expenditures for General Education for each high school. It also reflects a computed average high school and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

M24. Program Outliers - Special Education

This report reflects the same format as the M18 report, but shows only the high and low outlier schools.  

M25. Program Outliers - Bilingual/ESL

This report reflects the same format as the M19 report, but shows only the high and low outlier schools.  

M26. Program Outliers - Chapter1/Title1

This report reflects the same format as the M20 report, but shows only the high and low outlier schools.  

M27. Program Outliers - Vocational Education

This report reflects the same format as the M21 report, but shows only the high and low outlier schools.  

M28. Program Outliers - Other Programs

This report reflects the same format as the M22 report, but shows only the high and low outlier schools.  

M29. Program Outliers - General Education

This report reflects the same format as the M23 report, but shows only the high and low outlier schools.  

N. All High Schools By Program

NOTE:  Care should be taken when reviewing the per-pupil amounts on the following reports (N1 through N6).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

NOTE:  The N-series reports reflect the expenditures of all high school locations by program.  High schools are those locations specified as high schools in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures are not included in this group.  Because expenditures in the Other Commitments In$ite detail functions are not charged to any high school locations, the N-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the N-series reports.  Because the N-series reports do not include the “non-operating” expenditures that comprise the Other Commitments group of functions, the expenditure totals and per-pupil figures are likely to be  useful for making relevant year-to-year high  school comparisons. 
N1. All High Schools - Special Education

This report presents Special Education expenditures for all high school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. It also contains percentages and per pupil amounts. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Special Education Enrollment (upper left box) is based upon the Special Education enrollments entered for all high school locations in the Program Enrollments screen under the Setup menu. 

· All High Schools (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments). 

· Special Education (Col. III) reflects the total of high school expenditures mapped to the In$ite program Special Education.  All expenditures mapped to sub-programs under Special Education are rolled up into the Program category.

· % to Adj District (Col. IV) is the Special Education column (Col. III) divided by the Adjusted District Expenditures shown on reports D3.
· % to Adj. Special Education (Col. V) is each In$ite function line in the Special Education (Col. III) column divided by the Special Education column for all schools shown on report F1.  For instance, this column captures the amount spent on special education in high schools as a percentage of the total special education expenditures in all schools.

· Per Pupil (Col. VI) is calculated by dividing the Special Education column (Col. III) by the Special Education Enrollment (shown in upper left box).
· % to Adj. Dist. Per Pupil (Col. VII) is calculated by dividing the Per Pupil column (Col. VI) by the Adj. Dist. Per Pupil (shown in upper left box).
N2. All High Schools - Bilingual/ESL 

This report reflects the same format as N1, but shows expenditures for Bilingual/ESL programs.

N3. All High Schools - Chapter1/Title1

This report reflects the same format as N1, but shows expenditures Chapter1/Title1 programs.

N4. All High Schools - Vocational Education

This report reflects the same format as N1, but shows expenditures for Vocational Education programs.

N5. All High Schools - Other Programs

This report reflects the same format as N1, but shows expenditures for Other Programs.

N6. All High Schools - General Education

This report reflects the same format as N1, but shows expenditures for General Education programs.

O. Each High School

NOTE: For the O-series of reports, the name of the school to which the report refers is located in the upper right corner of the page, along with the location number as set up in the Location Information screen under the Setup menu.

O1. Each High School - Total School Spending

This report presents the expenditures for each high school by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. The name of the school to which the report refers is located in the upper right corner of the report, along with the school's location number as set up in the Location Information screen under the Setup menu.

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· School Enrollment (upper left box) is the enrollment for the individual school as entered in the Location Screen under the Setup menu.

· This School – Amount (Col. II) is the sum of all expenditures charged to the individual school, across all programs and across all In$ite functions, sub-functions and detail functions. This column includes expenditures originally charged to the individual school in the general ledger as well as those line items created through allocations and benefits allocations.

· This School - % to Total School (Col. III) is each In$ite function line in the This School – Amount column (Col. II) divided by the Total line at the top of the This School – Amount column.  For instance, this column captures the amount spent on instructional materials in this school as a percentage of the total resources spent in this school. 

· This School - Per Pupil (Col. IV) is calculated by dividing the This School – Amount column (Col. II) by School Enrollment (upper left box).

· High Average Per-Pupil (Col. V) is consistent with the expenditures shown on the D3 and M3 reports – Total High expenditures divided by the High Enrollment.

· Variance from Average (Col. VI) is the Per Pupil (Col. IV) amount for the individual school divided by the High Average Per-Pupil (Col. V).  This calculation is shown for the total school expenditure at the top of the page, and for every In$ite function, sub-function and detail function.  Any negative percentages indicate where the school is spending below the high school average for that detail function; any positive percentages indicate where the school is spending above the high  school average.  Any zero figures indicate where the school is spending the average amount for that detail function.

· % to Adjusted District Per Pupil (Col. VII) is the This School – Amount (Col. II) divided by the Adjusted District Per Pupil (upper-left box).

O2. Each High School - Direct vs. Allocated

This report shows the total school expenditures, but distinguishes between expenditures originally charged to the school’s location code in the general ledger and those expenditures allocated to the school location using In$ite’s allocation and benefits allocation capabilities.  The Allocated to Schools columns illustrate those costs that had to be estimated, and may give the district insight as to what changes they might consider in the general ledger to make school-based accounting more complete.

· Total School (Col. II) is the sum of all expenditures charged to the school location, regardless of source (general ledger or allocation/benefits allocation).

· Direct to School – Amount (Col. III) is the sum of all the expenditures charged to the school location in the general ledger.  Because they were charged to the school originally, they are precise costs, not the result of estimation.

· Direct to School - % to Total (Col. IV) presents the Direct to School – Amount column (Col. III) as a percentage of the Total School (Col. II) expenditures.

· Allocated to School – Amount (Col. V) is the sum of all the expenditures allocated to the school as a result of a central cost item allocated using a district-chosen allocation method, or as a result of a benefit allocation, which allows centralized benefit accounts to follow the location, In$ite function, and In$ite program of individual salary accounts.

· Allocated to School - % to Total  (Col. VI) presents the Allocated to School – Amount (Col. V) column as a percentage of the Total School (Col. II) expenditures.

O3. Each High School - By Program-Summary $

This report presents total school expenditures by each of the 6 broad In$ite program categories by the 5 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.  The format is the same as the E4 report (All Schools – Program Summary $), and the J4 (All High Schools – Program Summary $) but for an individual high school.

· Total School (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments).

· The Total Program dollars under each program (Cols. III-VIII) reflects the total of all lines at the individual high school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

O4. Each High School - By Program-Summary %

This report presents the O3 information on a percentage basis.  Percentages are calculated by dividing each of the Program columns in O3 by the Total School column (Col. II).

O5. Each High School - By Program-Per Pupil

This report presents the O3 information on a per-pupil basis. The per-pupil calculation is based upon the program enrollment for each of the major program categories, as entered in the Program Enrollments screen under the Setup menu.  The per-pupil amounts for each program are calculated by dividing the aggregate dollars for each program as shown the O3 report by the program enrollment at the top of each column on this report.

O6. Each High School - General Education

This report presents the General Education expenditures for an individual high school by the 5 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Program Enrollment (upper left box) is the school’s General Education enrollment as entered in the Program Enrollments screen under the Setup menu. 

· Total School (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments.) These expenditures include those directly charged to the school in the general ledger as well as those created by allocation or benefits allocation.

· Total Program (Col. III) is the total of all expenditures at this school location that are mapped to general education In$ite program or one of its sub-programs.

· % of Total School (Col. IV) is the Total Program column (Col. III) divided by the Total School column (Col. II), illustrating the percentage of the school’s total expenditures spent on general education services.

· % of Total Program (Col. V) is each In$ite function, sub-function and detail function divided by the Total Program line at the top of the column, illustrating how general education resources were allocated across the In$ite detail functions within the school.

· Per Pupil (Col. VI) is the Total Program column (Col. III) divided by the Program Enrollment (upper left box).

· % of Adjusted District Per Pupil (Col. VII) is the Per Pupil column (Col. VI) divided by the Adjusted District Per Pupil (upper left box).

O7. Each High School - Special Education

This report is in the same format as the O6 report, but shows expenditures and analysis for special education, including its sub-programs.

P. All Alternative Schools

NOTE:  Each P-series report reflects the expenditures of all alternative school locations as a group across all functions, sub-functions, detail functions and programs.  This series includes all locations specified as alternative schools in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures for high school students are not included in this group.  Because expenditures in the “Other Commitments” In$ite detail functions are not charged to any alternative school locations, the P-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the P-series reports.  Because the P-series reports do not include the “non-operating” expenditures that comprise the “Other Commitments” group of functions, the expenditure totals and per-pupil figures are likely to be useful for making relevant year-to-year comparisons.  

P1. All Alternative Schools - Functions

This report presents total expenditures for all alternative schools by four In$ite Functions.

P2. All Alternative Schools - Sub-Functions

This report presents total expenditures for all alternative schools by 4 In$ite functions and 11 In$ite sub-functions.

P3. All Alternative Schools - Detail Functions

This report presents total expenditures for all alternative school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. 

· Number of Pupils (upper left box) is the number of pupils entered as enrolled in alternative schools in the Location Information screen under the Setup menu.

· In$ite Function (Col. II) refers to the system number of each In$ite function, sub-function or detail function.  This number is for easy reference when doing database queries, and does not affect any information reflected in this report.   

· Total Alternative (Col. III) reflects the sum of all expenditures charged to an alternative school location, across all programs. This column includes expenditures originally charged to alternative school locations in the general ledger, as well as those line items created through allocations and benefits allocations.

· Per pupil (Col. IV) is calculated by dividing the Total Alternative column (Col. III) by Number of Pupils (upper left box.)

· % to Total Alternative (Col. V) is each In$ite function line in the Total Alternative column (Col. III) divided by the Total line at the top of the Total Alternative column.  For instance, this column captures the amount spent on instructional materials in all alternative schools as a percentage of the total resources spent in all alternative schools. 

· % to Adj. In-District Per Pupil (Col. VI) is calculated by dividing the Per Pupil column (Col. IV) by  the Adjusted District Per Pupil. (See Executive Summary Report by Cost Type.)

P4. Alternative - Program Summary $

This report presents total alternative school expenditures by each of the six broad In$ite program categories by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.

· Total Alternative (Col. II) reflects the sum of all expenditures charged to an alternative school location, across all programs. This column includes expenditures originally charged to alternative school locations in the general ledger as well as those line items created through allocations and benefits allocations.

· The Total Program dollars under each program (Cols. II-VIII) reflects the total of all lines at an alternative school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

P5. Alternative - Program Summary %

This report presents the P4 information on a percentage basis.  Percentages are calculated by dividing each of the Program columns in P4 by the Total Alternative column (Col. II).

P6. Comparative By Function - Instruction

This report lists the per-pupil amount spent on Instruction (includes the detail functions face-to-face teaching, substitutes, paraprofessionals, pupil-use technology, and classroom materials, trips, and supplies) for each alternative school. It also shows the average alternative school per-pupil expenditure in comparison to the district-wide per-pupil expenditure.
· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Alternative School Per Pupil (upper left box) is calculated by dividing the Total Alternative expenditures shown on reports P1-4 by the number of students enrolled in alternative schools, as shown in the upper-left box of reports P1-4. 

· Each alternative school location is listed in the left-hand column (Col. I).

· Location (Col. II) refers to the location code as used in In$ite, shown on the Location Information screen under the Setup menu.
· Alternative Average for Instruction (Col. III, Row 2) is taken from the D-4 report, which shows the average alternative school costs (All Alternative expenditures divided by Alternative school enrollment) by each In$ite detail function.
· District Average for Instruction (Col. IV, Row 2) is taken from the Adjusted District Expenditures for Instruction (See report D-4) divided by the In-District Enrollment.
· School Amount (Col. V) is the per-pupil amount spent on instruction for each individual alternative school listed, based on the expenditures coded to each school divided by the number of students at the school as entered on the Location Information screen under the Setup menu.  The expenditures include those charged directly to the school in the general ledger as well as those expenditures allocated to the school in In$ite.
Standard Deviation from Average Atlernative (Col. VI) is a statistical measure showing the distribution of all the individual School Amounts (Col. V) around the Alternative Average for Instruction (Col. III, Row 2). The amount of the standard deviation is given at the top of the column. The importance of the standard deviation is in understanding whether the difference between an individual school and the average to which it is being compared is indeed statistically significant.  If the per-pupil amount for a particular school were more than two standard deviations above the average, it is spending more (or less, if below the average) than 95% of the other alternative schools included in the average – a statistically different amount. 

For example, consider an alternative school with a per-pupil amount of $4,639 for instruction in a district where the average alternative per-pupil amount for instruction is $4,567.  In this district, the standard deviation for alternative school per-pupil amounts for instruction is calculated to be $1,532. Using the numbers in this example, a school that spends $1,500 less on instruction per pupil than the alternative school average might seem like a lot, but in fact, 67% of the schools can be expected to spend $1,532 above or below the average.  This realization puts this individual alternative school in better perspective.

A statistically “normal” distribution means that 67% of all the individual School Amounts are within one standard deviation of the average, and 95% of all the individual School Amounts are within two standard deviations away from the average. In this example, 95% of the individual alternative school per-pupil amounts for instruction would be within plus or minus $3,064 of the alternative average per-pupil amount for instruction.  The particular school with a per-pupil for instruction of $4,639 is .047 standard deviations above the average  ([School amount – alternative average])/standard deviation).  A school with a standard deviation of 0.00 is spending exactly at the average amount. 

· % to Average Alternative Function (Col. VII) is the School Amount (Col. V) divided by the Alternative Average (Col. III, Row 2) for the function (in this report, for instruction).  A percentage of 100% indicates that the school amount for instruction spent per-pupil is equal to the average alternative school per-pupil expenditure for instruction.  A 75% listing for an individual school indicates that it is spending only 75% of the alternative average (or 25% below average) per-pupil for instruction.

· % to Average District Function (Col. VIII) is the School Amount (Col. V) divided by the District Average (Col. IV, Row 2) for the function (in this report, for instruction.) A percentage of 100% indicates that the school amount for instruction spent per-pupil spent is equal to the average Adjusted District Per-Pupil Expenditure (upper left box) for instruction.  A 75% listing for an individual school indicates that it is spending only 75% of the average Adjusted District Per-Pupil Expenditure (or 25% below average) per-pupil for instruction.

· Adjusted District Per-Pupil (Col. IX) is the School Amount (Col. V) divided by the Adjusted District Per-Pupil (upper left box).

P7. Comparative By Function - Instructional Support  

This report reflects the same format as P6, but shows expenditures and analysis for Instructional Support functions, which include the detail functions of guidance counseling, library and media, extracurricular activities, student health and services, curriculum development, staff development, teacher sabbaticals, program development/management, and therapists/social workers/evaluators/ personal attendants.  If an individual school per pupil amount varies from the alternative school district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

P8. Comparative By Function - Operations

This report reflects the same format as P6, but shows expenditures and analysis for Operations functions, which include the detail functions of food service, student transportation, safety, building upkeep, utilities, and maintenance, data processing, and business services.  If an individual school per pupil amount varies from the alternative school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

P9. Comparative By Function - Leadership

This report reflects the same format as P6, but shows expenditures and analysis for Leadership functions, which include principals, assistant principals, and school office.  If an individual school per pupil amount varies from the alternative school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

P10. Comparative By Function - Total Spending

This report reflects the same format as P6, but shows expenditures and analysis for total spending for each alternative school, which includes all expenditures shown in detail on reports P6-P9 (Instruction, Instructional Support, Operations, and Leadership).  If an individual school per pupil amount varies from the alternative school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

P11. Comparative By Function - Instruction %

This report presents the information from report P6 on a percentage basis.

· Alternative Average % (Col. III, Row 2) is the alternative average per-pupil expenditure for instruction as shown on report P6, divided by the Alternative School Per Pupil (upper left box) for all functions.  This shows what the average alternative school spends per-pupil on instruction as a percentage of all total per-pupil expenditures for the average alternative school.
· District Average % (Col. IV, Row 2) is the district average per-pupil expenditure for instruction as shown on report G6, divided by the Adjusted District Per-Pupil (upper left box).
· School % (Col. V) is the School Amount from report P6 divided by the total expenditure for that school (shown in the R-series of reports.)

· Standard Deviation from Average Alternative (Col. VI). See report P6 for a detailed explanation of the standard deviation statistic.  This report expresses the standard deviation as a percentage of the average alternative school’s resources spent on instruction, rather than the per-pupil dollar amount.  If an individual school per pupil amount varies from the alternative school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.
· % to Average Alternative (Col. VII) is the School % (Col. V) divided by the Alternative Average % (Col. III, Row 2).

P12. Function Outliers - Instruction

This report presents only the low and high outliers from the P6 report.

P13. Function Outliers - Instructional Support

This report presents only the low and high outliers from the P7 report.

P14. Function Outliers - Operations

This report presents only the low and high outliers from the P8 report.

P15. Function Outliers - Leadership

This report presents only the low and high outliers from the P9 report.

P16. Function Outliers - Total Spending

This report presents only the low and high outliers from the P10 report.

P17. Function Outliers - Instruction %

This report presents only the low and high outliers from the P11 report.

Note:  Care should be taken when reviewing the per-pupil amounts on the following reports (P18 through PJ29, Q1 through Q6 and R5).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

P18. Comparative By Program - Special Education

This report reflects the same format as report P6, but shows expenditures for the special education program and all of its sub-programs.  All functions – instruction, instructional support, operations, and leadership – charged at to the school level are included in the special education numbers.  This report does not include any expenditures for the Other Commitments group of functions, which includes tuition paid to other entities to provide services out of the district.  To review reports that include out-of-district costs for special education services, see reports ES1, A4 and A5, C1 and C7.

P19. Comparative By Program - Bilingual/ESL 

This report reflects the same format as report P18, but shows expenditures for Bilingual/ESL programs and their sub-programs for each alternative school.  It also reflects a computed average alternative and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

P20. Comparative By Program - Chapter 1/Title 1

This report reflects the same format as report P19, but shows expenditures for Chapter1/Title1 for each alternative school. It also reflects a computed average alternative and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

P21. Comparison By Program - Vocational Education

This report reflects the same format as report P19, but shows expenditures for Vocational Education for each alternative school. It also reflects a computed average alternative school and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

P22. Comparison By Program - Other Programs

This report reflects the same format as report P19, but shows expenditures for Other Programs for each alternative school. It also reflects a computed average alternative and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

P23. Comparison By Program - General Education

This report reflects the same format as report P19, but shows expenditures for General Education for each alternative school. It also reflects a computed average alternative and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

P24. Program Outliers - Special Education

This report reflects the same format as the P18 report, but shows only the high and low outlier schools.  

P25. Program Outliers - Bilingual/ESL

This report reflects the same format as the P19 report, but shows only the high and low outlier schools.  

P26. Program Outliers - Chapter1/Title1

This report reflects the same format as the P20 report, but shows only the high and low outlier schools.  

P27. Program Outliers - Vocational Education

This report reflects the same format as the P21 report, but shows only the high and low outlier schools.  

P28. Program Outliers - Other Programs

This report reflects the same format as the P22 report, but shows only the high and low outlier schools.  

P29. Program Outliers - General Education

This report reflects the same format as the P23 report, but shows only the high and low outlier schools.  

Q. All Alternative Schools By Program

NOTE:  Care should be taken when reviewing the per-pupil amounts on the following reports (Q1 through Q6).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

NOTE:  The Q-series reports reflect the expenditures of all alternative school locations by program.  Alternative schools are those locations specified as alternative schools in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures are not included in this group.  Because expenditures in the Other Commitments In$ite detail functions are not charged to any alternative school locations, the Q-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the Q-series reports.  Because the Q-series reports do not include the “non-operating” expenditures that comprise the Other Commitments group of functions, the expenditure totals and per-pupil figures are likely to be useful for making relevant year-to-year alternative school comparisons. 
Q1. All Alternative Schools - Special Education

This report presents Special Education expenditures for all alternative school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. It also contains percentages and per pupil amounts. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Special Education Enrollment (upper left box) is based upon the Special Education enrollments entered for all alternative school locations in the Program Enrollments screen under the Setup menu. 

· All Alternative Schools (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments). 

· Special Education (Col. III) reflects the total of alternative school expenditures mapped to the In$ite program Special Education.  All expenditures mapped to sub-programs under Special Education are rolled up into the Program category.

· % to Adj District (Col. IV) is the Special Education column (Col. III) divided by the Adjusted District Expenditures shown on reports D4-D6.
· % to Adj. Special Education (Col. V) is each In$ite function line in the Special Education (Col. III) column divided by the Special Education column for all schools shown on report F1.  For instance, this column captures the amount spent on special education in alternative schools as a percentage of the total special education expenditures in all schools.

· Per Pupil (Col. VI) is calculated by dividing the Special Education column (Col. III) by the Special Education Enrollment (shown in upper left box).
· % to Adj. Dist. Per Pupil (Col. VII) is calculated by dividing the Per Pupil column (Col. VI) by the Adj. Dist. Per Pupil (shown in upper left box).
Q2. All Alternative Schools - Bilingual/ESL 

This report reflects the same format as Q1, but shows expenditures for Bilingual/ESL programs.

Q3. All High Schools- Chapter1/Title1

This report reflects the same format as Q1, but shows expenditures for Chapter1/Title1 programs.

Q4. All Alternative Schools - Vocational Education

This report reflects the same format as Q1, but shows expenditures for Vocational Education programs.

Q5. All Alternative Schools - Other Programs

This report reflects the same format as Q1, but shows expenditures for Other Programs.

Q6. All Alternative Schools - General Education

This report reflects the same format as Q1, but shows expenditures for General Education programs.

R. Each Alternative School

NOTE: For the R-series of reports, the name of the school to which the report refers is located in the upper right corner of the page, along with the location number as set up in the Location Information screen under the Setup menu.

R1. Each Alternative School - Total School Spending

This report presents the expenditures for each alternative school by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. The name of the school to which the report refers is located in the upper right corner of the report, along with the school's location number as set up in the Location Information screen under the Setup menu.

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· School Enrollment (upper left box) is the enrollment for the individual school as entered in the Location Screen under the Setup menu.

· This School – Amount (Col. II) is the sum of all expenditures charged to the individual school, across all programs and across all In$ite functions, sub-functions and detail functions. This column includes expenditures originally charged to the individual school in the general ledger as well as those line items created through allocations and benefits allocations.

· This School - % to Total School (Col. III) is each In$ite function line in the This School – Amount column (Col. II) divided by the Total line at the top of the This School – Amount column.  For instance, this column captures the amount spent on instructional materials in this school as a percentage of the total resources spent in this school. 

· This School - Per Pupil (Col. IV) is calculated by dividing the This School – Amount column (Col. II) by School Enrollment (upper left box.)

· Alternative Average Per-Pupil (Col. V) is consistent with the expenditures shown on the D4 and P3 reports – Total Alternative expenditures divided by the Alternative Enrollment.

· Variance from Average (Col. VI) is the Per Pupil (Col. IV) amount for the individual school divided by the Alternative Average Per-Pupil (Col. V).  This calculation is shown for the total school expenditure at the top of the page, and for every In$ite function, sub-function and detail function.  Any negative percentages indicate where the school is spending below the alternative school average for that detail function; any positive percentages indicate where the school is spending above the alternative school average.  Any zero figures indicate where the school is spending the average amount for that detail function.

· % to Adjusted District Per Pupil (Col. VII) is the This School – Amount (Col. II) divided by the Adjusted District Per Pupil (upper-left box).

R2. Each Alternative School - Direct vs. Allocated

This report shows the total school expenditures, but distinguishes between expenditures originally charged to the school’s location code in the general ledger and those expenditures allocated to the school location using In$ite’s allocation and benefits allocation capabilities.  The Allocated to Schools columns illustrate those costs that had to be estimated, and may give the district insight as to what changes they might consider in the general ledger to make school-based accounting more complete.

· Total School (Col. II) is the sum of all expenditures charged to the school location, regardless of source (general ledger or allocation/benefits allocation).

· Direct to School – Amount (Col. III) is the sum of all the expenditures charged to the school location in the general ledger.  Because they were charged to the school originally, they are precise costs, not the result of estimation.

· Direct to School - % to Total (Col. IV) presents the Direct to School – Amount column (Col. III) as a percentage of the Total School (Col. II) expenditures.

· Allocated to School – Amount (Col. V) is the sum of all the expenditures allocated to the school as a result of a central cost item allocated using a district-chosen allocation method, or as a result of a benefit allocation, which allows centralized benefit accounts to follow the location, In$ite function, and In$ite program of individual salary accounts.

· Allocated to School - % to Total  (Col. VI) presents the Allocated to School – Amount (Col. V) column as a percentage of the Total School (Col. II) expenditures.

R3. Each Alternative School - By Program-Summary $

This report presents total school expenditures by each of the six broad In$ite program categories by the 5 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.  The format is the same as the E4 report (All Schools – Program Summary $), and the Q4 (All Alternative Schools – Program Summary $) but for an individual alternative school.

· Total School (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments.)

· The Total Program dollars under each program (Cols. III-VIII) reflects the total of all lines at the individual alternative school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

R4. Each Alternative School - By Program-Summary %

This report presents the R3 information on a percentage basis.  Percentages are calculated by dividing each of the Program columns in L3 by the Total School column (Col. II).

R5. Each Alternative School - By Program-Per Pupil

This report presents the R3 information on a per-pupil basis. The per-pupil calculation is based upon the program enrollment for each of the major program categories, as entered in the Program Enrollments screen under the Setup menu.  The per-pupil amounts for each program are calculated by dividing the aggregate dollars for each program as shown the R3 report by the program enrollment at the top of each column on this report.

R6. Each Alternative School - General Education

This report presents the General Education expenditures for an individual alternative school by the 5 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Program Enrollment (upper left box) is the school’s General Education enrollment as entered in the Program Enrollments screen under the Setup menu. 

· Total School (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments.) These expenditures include those directly charged to the school in the general ledger as well as those created by allocation or benefits allocation.

· Total Program (Col. III) is the total of all expenditures at this school location that are mapped to general education In$ite program or one of its sub-programs.

· % of Total School (Col. IV) is the Total Program column (Col. III) divided by the Total School column (Col. II), illustrating the percentage of the school’s total expenditures spent on general education services.

· % of Total Program (Col. V) is each In$ite function, sub-function and detail function divided by the Total Program line at the top of the column, illustrating how general education resources were allocated across the In$ite detail functions within the school.

· Per Pupil (Col. VI) is the Total Program column (Col. III) divided by the Program Enrollment (upper left box).

· % of Adjusted District Per Pupil (Col. VII) is the Per Pupil column (Col. VI) divided by the Adjusted District Per Pupil (upper left box).

R7. Each Alternative School - Special Education

This report is in the same format as the R6 report, but shows expenditures and analysis for special education, including its sub-programs.

S. Other Schools

NOTE:  Each S-series report reflects the expenditures of all other school locations as a group across all functions, sub-functions, detail functions and programs.  This series includes all locations specified as other schools in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures for elementary school students are not included in this group.  Because expenditures in the “Other Commitments” In$ite detail functions are not charged to any other school locations, the S-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the S-series reports.  Because the S-series reports do not include the “non-operating” expenditures that comprise the “Other Commitments” group of functions, the expenditure totals and per-pupil figures are likely to be  useful for making relevant year-to-year comparisons.  

S1. Other Schools - Functions

This report presents total expenditures for other schools by four In$ite functions.

S2. Other Schools - Sub-Functions

This report presents total expenditures for other schools by the 4 In$ite functions and the 11 In$ite sub-functions.

S3. Other Schools - Detail Functions

This report presents total expenditures for all other school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. 

· Number of Pupils (upper left box) is the number of pupils entered as enrolled in other schools in the Location Information screen under the Setup menu.

· In$ite Function (Col. II) refers to the system number of each In$ite function, sub-function or detail function.  This number is for easy reference when doing database queries, and does not affect any information reflected in this report.   

· Total Other (Col. III) reflects the sum of all expenditures charged to an other school location, across all programs. This column includes expenditures originally charged to other school locations in the general ledger, as well as those line items created through allocations and benefits allocations.

· Per pupil (Col. IV) is calculated by dividing the Total Other column (Col. III) by Number of Pupils (upper left box.)

· % to Total Other (Col. V) is each In$ite function line in the Total Other column (Col. III) divided by the Total line at the top of the Total Other column.  For instance, this column captures the amount spent on instructional materials in all other schools as a percentage of the total resources spent in all other schools. 

· % to Adj. In-District Per Pupil (Col. VI) is calculated by dividing the Per Pupil column (Col. IV) by  the Adjusted District Per Pupil. (See Executive Summary Report by Cost Type.)

S4. Other - Program Summary $

This report presents total other school expenditures by each of the six broad In$ite program categories by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.

· Total Other (Col. II) reflects the sum of all expenditures charged to an other school location, across all programs. This column includes expenditures originally charged to other school locations in the general ledger as well as those line items created through allocations and benefits allocations.

· The Total Program dollars under each program (Cols. II-VIII) reflects the total of all lines at an other school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

S5. Other - Program Summary %

This report presents the S4 information on a percentage basis.  Percentages are calculated by dividing each of the Program columns in S4 by the Total Other  column (Col. II).

S6. Comparative By Function - Instruction

This report lists the per-pupil amount spent on Instruction (includes the detail functions face-to-face teaching, substitutes, paraprofessionals, pupil-use technology, and classroom materials, trips, and supplies) for each other school. It also shows the average other school per-pupil expenditure in comparison to the district-wide per-pupil expenditure.
· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Other School Per Pupil (upper left box) is calculated by dividing the Total Other expenditures shown on reports S1-4 by the number of students enrolled in other schools, as shown in the upper-left box of reports S1-4. 

· Each other school location is listed in the left-hand column (Col. I).

· Location (Col. II) refers to the location code as used in In$ite, shown on the Location Information screen under the Setup menu.
· Other Average for Instruction (Col. III, Row 2) is taken from the D-5 report, which shows the average other school costs (All Other expenditures divided by Other school enrollment) by each In$ite detail function.
· District Average for Instruction (Col. IV, Row 2) is taken from the Adjusted District Expenditures for Instruction (See report D-5) divided by the In-District Enrollment.
· School Amount (Col. V) is the per-pupil amount spent on instruction for each individual other school listed, based on the expenditures coded to each school divided by the number of students at the school as entered on the Location Information screen under the Setup menu.  The expenditures include those charged directly to the school in the general ledger as well as those expenditures allocated to the school in In$ite.
Standard Deviation from Average Other (Col. VI) is a statistical measure showing the distribution of all the individual School Amounts (Col. V) around the Other Average for Instruction (Col. III, Row 2). The amount of the standard deviation is given at the top of the column. The importance of the standard deviation is in understanding whether the difference between an individual school and the average to which it is being compared is indeed statistically significant.  If the per-pupil amount for a particular school were more than two standard deviations above the average, it is spending more (or less, if below the average) than 95% of the schools in the other schools category included in the average – a statistically different amount. 

For example, consider an other school with a per-pupil amount of $4,639 for instruction in a district where the average other school per-pupil amount for instruction is $4,567.  In this district, the standard deviation for other school per-pupil amounts for instruction is calculated to be $1,532. Using the numbers in this example, a school that spends $1,500 less on instruction per pupil than the other school average might seem like a lot, but in fact, 67% of the schools can be expected to spend $1,532 above or below the average.  This realization puts this individual other school in better perspective.

A statistically “normal” distribution means that 67% of all the individual School Amounts are within one standard deviation of the average, and 95% of all the individual School Amounts are within two standard deviations away from the average. In this example, 95% of the individual other school per-pupil amounts for instruction would be within plus or minus $3,064 of the other average per-pupil amount for instruction.  The particular school with a per-pupil for instruction of $4,639 is .047 standard deviations above the average ([School amount – elementary average]/standard deviation). A school with a standard deviation of 0.00 is spending exactly at the average amount. 

· % to Average Other Function (Col. VII) is the School Amount (Col. V) divided by the Other Average (Col. III, Row 2) for the function (in this report, for instruction.)  A percentage of 100% indicates that the school amount for instruction spent per-pupil is equal to the average other school per-pupil expenditure for instruction.  A 75% listing for an individual school indicates that it is spending only 75% of the other school average (or 25% below average) per-pupil for instruction.

· % to Average District Function (Col. VIII) is the School Amount (Col. V) divided by the District Average (Col. IV, Row 2) for the function (in this report, for instruction.) A percentage of 100% indicates that the school amount for instruction spent per-pupil spent is equal to the average Adjusted District Per-Pupil Expenditure (upper left box) for instruction.  A 75% listing for an individual school indicates that it is spending only 75% of the average Adjusted District Per-Pupil Expenditure (or 25% below average) per-pupil for instruction.

· Adjusted District Per-Pupil (Col. IX) is the School Amount (Col. V) divided by the Adjusted District Per-Pupil (upper left box).

S7. Comparative By Function - Instructional Support  

This report reflects the same format as S6, but shows expenditures and analysis for Instructional Support functions, which include the detail functions of guidance counseling, library and media, extracurricular activities, student health and services, curriculum development, staff development, teacher sabbaticals, program development/management, and therapists/social workers/evaluators/ personal attendants.  If an individual school per pupil amount varies from the other school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

S8. Comparative By Function - Operations

This report reflects the same format as S6, but shows expenditures and analysis for Operations functions, which include the detail functions of food service, student transportation, safety, building upkeep, utilities, and maintenance, data processing, and business services.  If an individual school per pupil amount varies from the other school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

S9. Comparative By Function - Leadership

This report reflects the same format as S6, but shows expenditures and analysis for Leadership functions, which include principals and assistant principals, and school office.  If an individual school per pupil amount varies from the other school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.

S10. Comparative By Function - Total Spending

This report reflects the same format as S6, but shows expenditures and analysis for total spending for each other school, which includes all expenditures shown in detail on reports S6-S9 (Instruction, Instructional Support, Operations, and Leadership.) If an individual school per pupil amount varies from the other school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.
S11. Comparative By Function - Instruction %

This report presents the information from report S6 on a percentage basis.

· Other Average % (Col. III, Row 2) is the other school average per-pupil expenditure for instruction as shown on report S6, divided by the Other School Per Pupil (upper left box) for all functions.  This shows what the average other school spends per-pupil on instruction as a percentage of all total per-pupil expenditures for the average other school.
· District Average % (Col. IV, Row 2) is the district average per-pupil expenditure for instruction as shown on report S6, divided by the Adjusted District Per-Pupil (upper left box).
· School % (Col. V) is the School Amount from report S6 divided by the total expenditure for that school (shown in the U-series of reports).

· Standard Deviation from Average Other (Col. VI). See report S6 for a detailed explanation of the standard deviation statistic.  This report expresses the standard deviation as a percentage of the average other school’s resources spent on instruction, rather than the per-pupil dollar amount.  If an individual school per pupil amount varies from the other school or district averages by more than one standard deviation, it is identified as a low (L) or a high (H) outlier.
· % to Average Other (Col. VII) is the School % (Col. V) divided by the Other Average % (Col. III, Row 2).

S12. Function Outliers - Instruction

This report presents only the low and high outliers from the S6 report.

S13. Function Outliers - Instructional Support

This report presents only the low and high outliers from the S7 report.

S14. Function Outliers - Operations

This report presents only the low and high outliers from the S8 report.

S15. Function Outliers - Leadership

This report presents only the low and high outliers from the S9 report.

S16. Function Outliers - Total Spending

This report presents only the low and high outliers from the S10 report.

S17. Function Outliers - Instruction %

This report presents only the low and high outliers from the S11 report.

Note:  Care should be taken when reviewing the per-pupil amounts on the following reports (S18 through S29, T1 through T6 and U5).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

S18. Comparative By Program - Special Education

This report reflects the same format as report S6, but shows expenditures for the special education program and all of its sub-programs.  All functions – instruction, instructional support, operations, and leadership – charged at to the school level are included in the special education numbers.  This report does not include any expenditures for the Other Commitments group of functions, which includes tuition paid to other entities to provide services out of the district.  To review reports that include out-of-district costs for special education services, see reports ES1, A4 and A5, C1 and C7.

S19. Comparative By Program - Bilingual/ESL 

This report reflects the same format as report S18, but shows expenditures for Bilingual/ESL programs and their sub-programs for each other school.  It also reflects a computed average other school and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

S20. Comparative By Program - Chapter 1/ Title 1

This report reflects the same format as report S18, but shows expenditures for Chapter1/Title1 for each other school. It also reflects a computed average other and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

S21. Comparison By Program - Vocational Education

This report reflects the same format as report S18, but shows expenditures for Vocational Education for each other school. It also reflects a computed average other school and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

S22. Comparison By Program - Other Programs

This report reflects the same format as report S18, but shows expenditures for Other Programs for each other school. It also reflects a computed average other and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

S23. Comparison By Program - General Education

This report reflects the same format as report S18, but shows expenditures for General Education for each other school. It also reflects a computed average other and district per pupil and standard deviation amounts. If an individual school varies from the average by more than a standard deviation, it is identified as a low (L) or high (H) outlier.

S24. Program Outliers - Special Education

This report reflects the same format as the S18 report, but shows only the high and low outlier schools.  

S25. Program Outliers - Bilingual/ESL

This report reflects the same format as the S19 report, but shows only the high and low outlier schools.  

S26. Program Outliers - Chapter1/Title1

This report reflects the same format as the S20 report, but shows only the high and low outlier schools.  

S27. Program Outliers - Vocational Education

This report reflects the same format as the S21 report, but shows only the high and low outlier schools.  

S28. Program Outliers - Other Programs

This report reflects the same format as the S22 report, but shows only the high and low outlier schools.  

S29. Program Outliers - General Education

This report reflects the same format as the S23 report, but shows only the high and low outlier schools.  

T. Other School By Program

NOTE:  Care should be taken when reviewing the per-pupil amounts on the following reports (T1 through T6).  Program Enrollments entered on a Headcount basis do not precisely convey the amount of time over the course of a day that students receive program services, and may underestimate the per-pupil cost of providing services.  Program enrollments entered on an FTE basis provide a more precise per-pupil cost of service over the course of a day.  Check the bottom of the Executive Summary by Program report (ES1) to determine the basis being used for this set of reports.

NOTE:  The T-series reports reflect the expenditures of all other school locations by program.  Other schools are those locations specified as other schools in the Location Information screen under the Setup menu.  Out-of-district location enrollments and expenditures are not included in this group.  Because expenditures in the Other Commitments In$ite detail functions are not charged to any other school locations, the T-series reports do not include this section of In$ite detail functions.  The Adjusted District Expenditure, which does not include Other Commitments expenditures, is used as the district total expenditure for the T-series reports.  Because the T-series reports do not include the “non-operating” expenditures that comprise the Other Commitments group of functions, the expenditure totals and per-pupil figures are likely to be  useful for making relevant year-to-year other  school comparisons. 
T1. Other Schools - Special Education

This report presents Special Education expenditures for all other school locations by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. It also contains percentages and per pupil amounts. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Special Education Enrollment (upper left box) is based upon the Special Education enrollments entered for all other school locations in the Program Enrollments screen under the Setup menu. 

· All Other Schools (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments). 

· Special Education (Col. III) reflects the total of other school expenditures mapped to the In$ite program Special Education.  All expenditures mapped to sub-programs under Special Education are rolled up into the Program category.

· % to Adj. District (Col. IV) is the Special Education column (Col. III) divided by the Adjusted District Expenditures shown on reports D5.
· % to Adj. Special Education (Col. V) is each In$ite function line in the Special Education (Col. III) column divided by the Special Education column for all schools shown on report T1.  For instance, this column captures the amount spent on special education in other schools as a percentage of the total special education expenditures in all schools.

· Per Pupil (Col. VI) is calculated by dividing the Special Education column (Col. III) by the Special Education Enrollment (shown in upper left box.)
· % to Adj. Dist. Per Pupil (Col. VII) is calculated by dividing the Per Pupil column (Col. VI) by the Adj. Dist. Per Pupil (shown in upper left box.)
T2. Other Schools - Bilingual/ESL 

This report reflects the same format as T1, but shows expenditures for Bilingual/ESL programs.

T3. Other Schools - Chapter1/Title1

This report reflects the same format as T1, but shows expenditures for Chapter1/Title1 programs.

T4. Other Schools - Vocational Education

This report reflects the same format as T1, but shows expenditures for Vocational Education programs.

T5. Other Schools - Other Programs

This report reflects the same format as T1, but shows expenditures for Other Programs.

T6. Other Schools - General Education

This report reflects the same format as T1, but shows expenditures for General Education programs.

U. Each Other School

NOTE: For the U-series of reports, the name of the school to which the report refers is located in the upper right corner of the page, along with the location number as set up in the Location Information screen under the Setup menu.

U1. Each Other School - Total School Spending

This report presents the expenditures for each other school by the 4 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions, including per pupil amounts. The name of the school to which the report refers is located in the upper right corner of the report, along with the school's location number as set up in the Location Information screen under the Setup menu.

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· School Enrollment (upper left box) is the enrollment for the individual school as entered in the Location Screen under the Setup menu.

· This School – Amount (Col. II) is the sum of all expenditures charged to the individual school, across all programs and across all In$ite functions, sub-functions and detail functions. This column includes expenditures originally charged to the individual school in the general ledger as well as those line items created through allocations and benefits allocations.

· This School - % to Total School (Col. III) is each In$ite function line in the This School – Amount column (Col. II) divided by the Total line at the top of the This School – Amount column.  For instance, this column captures the amount spent on instructional materials in this school as a percentage of the total resources spent in this school. 

· This School - Per Pupil (Col. IV) is calculated by dividing the This School – Amount column (Col. II) by School Enrollment (upper left box).

· Other Average Per-Pupil (Col. V) is consistent with the expenditures shown on the D5 and S3 reports – Total Other expenditures divided by the Other Enrollment.

· Variance from Average (Col. VI) is the Per Pupil (Col. IV) amount for the individual school divided by the Other Average Per-Pupil (Col. V).  This calculation is shown for the total school expenditure at the top of the page, and for every In$ite function, sub-function and detail function.  Any negative percentages indicate where the school is spending below the other school average for that detail function; any positive percentages indicate where the school is spending above the other school average.  Any zero figures indicate where the school is spending the average amount for that detail function.

· % to Adjusted District Per Pupil (Col. VII) is the This School – Amount (Col. II) divided by the Adjusted District Per Pupil (upper-left box).

U2. Each Other School - Direct vs. Allocated

This report shows the total school expenditures, but distinguishes between expenditures originally charged to the school’s location code in the general ledger and those expenditures allocated to the school location using In$ite’s allocation and benefits allocation capabilities.  The Allocated to Schools columns illustrate those costs that had to be estimated, and may give the district insight as to what changes they might consider in the general ledger to make school-based accounting more complete.

· Total School (Col. II) is the sum of all expenditures charged to the school location, regardless of source (general ledger or allocation/benefits allocation).

· Direct to School – Amount (Col. III) is the sum of all the expenditures charged to the school location in the general ledger.  Because they were charged to the school originally, they are precise costs, not the result of estimation.

· Direct to School - % to Total (Col. IV) presents the Direct to School – Amount column (Col. III) as a percentage of the Total School (Col. II) expenditures.

· Allocated to School – Amount (Col. V) is the sum of all the expenditures allocated to the school as a result of a central cost item allocated using a district-chosen allocation method, or as a result of a benefit allocation, which allows centralized benefit accounts to follow the location, In$ite function, and In$ite program of individual salary accounts.

· Allocated to School - % to Total  (Col. VI) presents the Allocated to School – Amount (Col. V) column as a percentage of the Total School (Col. II) expenditures.

U3. Each Other School - By Program-Summary $

This report presents total school expenditures by each of the six broad In$ite program categories by the 5 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions.  The format is the same as the E4 report (All Schools – Program Summary $), and the S4 (All Other Schools – Program Summary $) but for an individual other school.

· Total School (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments).

· The Total Program dollars under each program (Cols. III-VIII) reflects the total of all lines at the individual other school location mapped to that In$ite program.  All expenditures mapped to sub-programs are rolled up to the Program category.

U4. Each Other School - By Program-Summary %

This report presents the U3 information on a percentage basis.  Percentages are calculated by dividing each of the Program columns in U3 by the Total School column (Col. II).

U5. Each Other School - By Program-Per-pupil 

This report presents the U3 information on a per-pupil basis. The per-pupil calculation is based upon the program enrollment for each of the major program categories, as entered in the Program Enrollments screen under the Setup menu.  The per-pupil amounts for each program are calculated by dividing the aggregate dollars for each program as shown the U3 report by the program enrollment at the top of each column on this report.

U6. Each Other School - General Education

This report presents the General Education expenditures for an individual other school by the 5 In$ite functions, the 11 In$ite sub-functions, and by the 25 In$ite detail functions. 

· Adjusted District Per Pupil (upper left box) refers to the Adjusted District Expenditures divided by the In-District enrollment. (See further explanation in the Executive Summary section.)

· Program Enrollment (upper left box) is the school’s General Education enrollment as entered in the Program Enrollments screen under the Setup menu. 

· Total School (Col. II) reflects the expenditure totals across all programs for each In$ite function, sub-function and detail function (does not include the seven detail functions under Other Commitments). These expenditures include those directly charged to the school in the general ledger as well as those created by allocation or benefits allocation.

· Total Program (Col. III) is the total of all expenditures at this school location that are mapped to general education In$ite program or one of its sub-programs.

· % of Total School (Col. IV) is the Total Program column (Col. III) divided by the Total School column (Col. II), illustrating the percentage of the school’s total expenditures spent on general education services.

· % of Total Program (Col. V) is each In$ite function, sub-function and detail function divided by the Total Program line at the top of the column, illustrating how general education resources were allocated across the In$ite detail functions within the school.

· Per Pupil (Col. VI) is the Total Program column (Col. III) divided by the Program Enrollment (upper left box).

· % of Adjusted District Per Pupil (Col. VII) is the Per Pupil column (Col. VI) divided by the Adjusted District Per Pupil (upper left box).

U7. Each Other School - Special Education

This report is in the same format as the U6 report, but shows expenditures and analysis for special education, including its sub-programs.

V. Amounts Allocated

V1. School Amounts Allocated - Total

This report presents a summary of total expenditures for each location. It also reflects the dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

Percent to total school is calculated by dividing the amount by the total school spending for each location.

V2. School Amounts Allocated - Instructional Teachers

This report presents a summary of the Instructional Teachers expenditures for each location. It also reflects the Instructional Teacher dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V3. School Amounts Allocated - Substitutes

This report presents a summary of the Substitute expenditures for each location. It also reflects the Substitute dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V4. School Amounts Allocated - Instructional Paraprofessionals

This report presents a summary of the Instructional Paraprofessionals expenditures for each location. It also reflects the Instructional Paraprofessional dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V5. School Amounts Allocated - Pupil-Use Technology & Software

This report presents a summary of the Pupil-Use Technology & Software expenditures for each location. It also reflects the Pupil-Use Technology & Software dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V6. School Amounts Allocated - Instructional Materials, Trips & Supplies

This report presents a summary of the Instructional Materials, Trips & Supplies expenditures for each location. It also reflects the Instructional Materials, Trips & Supplies dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V7. School Amounts Allocated - Guidance & Counseling

This report presents a summary of the Guidance & Counseling expenditures for each location. It also reflects the Guidance & Counseling dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V8. School Amounts Allocated - Library & Media

This report presents a summary of the Library & Media expenditures for each location. It also reflects the Library & Media dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V9. School Amounts Allocated - Extracurricular

This report presents a summary of the Extracurricular expenditures for each location. It also reflects the Extracurricular dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V10. School Amounts Allocated - Student Health & Services

This report presents a summary of the Student Health & Services expenditures for each location. It also reflects the Student Health & Services dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V11. School Amounts Allocated - Curriculum Development

This report presents a summary of the Curriculum Development expenditures for each location. It also reflects the Curriculum Development dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V12. School Amounts Allocated - In-Service & Staff Development & Support

This report presents a summary of the In-Service & Staff Development & Support expenditures for each location. It also reflects the In-Service & Staff Development & Support dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V13. School Amounts Allocated - Sabbaticals

This report presents a summary of the Sabbatical expenditures for each location. It also reflects the Sabbatical dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V14. School Amounts Allocated - Program Development

This report presents a summary of the Program Development expenditures for each location. It also reflects the Program Development dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V15. School Amounts Allocated - Therapists, Psychologists & Evaluators

This report presents a summary of the Therapists, Psychologists & Evaluators expenditures for each location. It also reflects the Therapists, Psychologists & Evaluators dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V16. School Amounts Allocated - Transportation

This report presents a summary of the Transportation expenditures for each location. It also reflects the Transportation dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V17. School Amounts Allocated - Food Service

This report presents a summary of the Food Service expenditures for each location. It also reflects the Food Service dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V18. School Amounts Allocated - Safety

This report presents a summary of the Safety expenditures for each location. It also reflects the Safety dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V19. School Amounts Allocated - School Buildings, Utilities & Maintenance

This report presents a summary of the Buildings, Utilities & Maintenance expenditures for each location. It also reflects the School Building, Utilities & Maintenance dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V20. School Amounts Allocated - Data Processing

This report presents a summary of the Data Processing expenditures for each location. It also reflects the Data Processing dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V21. School Amounts Allocated - Principals & Assistant Principals

This report presents a summary of the Principals & Assistant Principals expenditures for each location. It also reflects the Principals & Assistant Principals dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

V22. School Amounts Allocated - School Office

This report presents a summary of the School Office expenditures for each location. It also reflects the School Office dollars allocated to each location with a breakdown of the amount allocated by the six broad In$ite program categories.

	Appendix C


Enrollment Data

Location Enrollments

The Enrollment field will be active for school locations and Out-of-District location only. In$ite uses pupil counts based upon the Pupil Summary Data report (Form ESJ-00- submitted to RIDE. 

ES-J005 Report for each school, Columns I and III, captures the total number of students educated within the district at each school.  (See Sample form at end of this appendix.)

Note: The October head count may be for Budget or interim purposes only. Remember to change to ADM at year-end

For Location enrollments use the aggregate days of membership totals for both residents and non-residents adjusted as follows:

· Reduce these totals by one-half of the amounts shown for kindergarten (1/2 day) and pre-kindergarten (when they are enrolled in half-day programs).

· Divide these adjusted totals by 180 (or the appropriate number of days in your district’s school year) and round off.  (Location screen will not accept the decimals.)

· Subtract Vocational Education pupils that are out-of-district on a part-time basis based upon FTEs (only if they are included in your high school’s ES-J005 report).  

· Use an enrollment of 1 for any locations set up as Other Schools to accommodate the segregation of the Other Programs above

NOTE:  The District enrollment will be slightly different than the ESJ-005 calculations due to the adjustments for the Vocational Education’s pupils and Other Schools enrollment(s) of 1. 

Out-of-District Location Enrollment

The Out-of-District location enrollment will be aggregated primarily from the out-of-district program enrollments with reference also to the ES-J005TS (tuitioned students) report. 

The “Out-of-District” enrollment should be calculated as follows:

· Use the ES-J005-TS (Tuition Pupil Summary Report) and verify what has been included in the district’s report (Special Ed, Voc Ed if full time out-of-district, Group Home, etc). Ideally, all tuitioned out-of-district students will be included in this report. Calculate “Out-of-District” total enrollment and Program enrollment as follows: (*Other scenarios below try to address the variety of district situations.)

a)
Tuitioned Average daily membership/180 days = FTE for “Out-of-District” Enrollment in Setup/Location Information screen.

b)
“Out-of-District” by Program = (under Setup/Program Enrollment screen)

· “Out-of-District” Special Ed = From Special Ed Census, total of all FTE’s for out-of-district placements which my include Davies and Deaf Special Ed FTE’s.

· “Out-of-District” *Voc Ed = From Voc Ed Census, FTEs for out-of-district Voc Ed time. (Also see scenarios regarding Voc Ed below.)

· “Out-of-District” General Ed = (a) above Avg Daily Membership minus Special Ed and Voc Ed Out-of-District FTEs. This General Ed FTE could also include, for example, group home students if they were included in the ES-J005-TS report.

*Scenarios

The ES-J005-TS (Tuition Pupil Summary Report) includes only Special Education Tuitioned Students Average Daily Membership AND:

Scenario I

The Vocational Education Students also attend the District’s High School and are included in the High School’s ED-J005 Pupil Summary Report.

1.
Calculate the “Out-of-District” enrollment FTE as follows (totaling a and b below if applicable:

a.
Tuitioned Average Daily Membership/180 days = FTE for out-of-district (Special Ed only in this situation). (Does this FTE approximate the Special Ed Census FTE for all out-of-district placements by site or is a portion of their membership with some General Ed time.)
b.
If the ES-J005-TS included ONLY Special Education students and you have High School students going out-of-district for vocation education only a portion of their day, add the Voc Ed FTE to your out-of-district FTE total in 2a.

2.
“Out-of-District” by Program = For Insertion in the Setup/Program Enrollment screen.

a.
“Out-of-District” Special Ed = From Special Ed census, total of all FTE’s for out-of-district placements which may include Davies and Deaf Special Ed FTE’s.

b.
“Out-of-District” * Voc Ed= From Voc Ed Census, FTEs for out-of-district Voc Ed time

c.
“Out-of-District” General Ed = Total FTE out-of-district (1a and 1b) minus out-of -district Special Ed FTE’s and minus out-of-district Voc Ed FTE’s.

Scenario II

Vocational Ed students go out-of-district all day and do not attend the District’s High School and are not included in the High School’s ES-J005 Pupil Summary Report.

1.
For the above Scenario the out-of-district Voc Ed FTE’s are not subtracted from your total Average Daily memberships because they would not have been included in the Pupil Summary Data membership base from the school ES-J005 reports.  For the “Out-of-District” enrollments, you would follow either A or B above depending on the structure of who is included on the ES-005-TS report.
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FORM ES

-

J005

 

INSTRUCTIONS

 

 

 

 

RESIDENTS (COLUMNS 1 AND 2)

 

Include in these columns only those students attending this school who legally reside in the school district and for 

whom the district is financ

ially responsible.

 

 

Col. 1 Aggregate Days of Membership

-

 

For each grade total all the days present and days absent for each student 

while they are members of this school.  

DO NOT

 count non

-

member days (see definition of membership below).

 

 

Col. 2 Aggregate

 Days of Attendance

 

–

 For each grade total all the days present for each student while they are 

members of this school. 

DO NOT

 count non

-

member days.

 

 

NON

-

RESIDENTS (COLUMNS 3 AND 4

)

 

Include in these columns only those students attending this school who do

 not legally reside in the school district.  

This includes those whose tuition is paid by other school districts or by patrons.

 

 

Col. 3 Aggregate Days of Membership

 

–

 Aggregate the membership days for those students in the same manner 

as in Column 1 above.

 

 

Col 4. Aggregate Days of Attendance

 

–

 Aggregate the attendance days for those students in the same manner as 

in Column 4 above.

 

 

TOTAL

 

Add each column for total school membership days and attendance days.

 

 

MEMBERSHIP

 

 

A student is a member of a class or 

school form the date he or she enters the school until the date he or she leaves 

the school Membership is terminated for reasons of transfer, death, completion of schoolwork, or approved 

withdrawal.  Approved withdrawal pertains to students who have reach 

sixteen (16) years of age, but have not 

reached eighteen (18) years of age and have parental permission.  In any case, the date of termination of 

membership is the day after the last date of attendance.

 

 

PLEASE RETURN THIS FORM TO:

 

 

RHODE ISLAND DEPARTMENT

 OF EDUCATION

 

INFORMATION SERVICES 

–

ROOM 623

 

255 WESTMINSTER STREET

 

PROVIDENCE, RI 

–

2903

-

3400

 

PHONE: 222

-

4600 EXT 2230

 


	Appendix D


Compendium of Federal Programs

	CFDA
	Agency
	Authorization
	Title
	In$ite Program
	Objectives
	Obligations

	93.235
	Health Resources And Services Administration, Department Of Health And Human Services
	Social Security Act, Title V, Section 510, 42 U.S.C. 710.
	Abstinence Education
	General Education
	To enable States to provide abstinence education and … where appropriate, mentoring, counsel​ing, and adult supervision to promote abstinence from sexual activity, with a focus on groups that are most likely to bear children out of wedlock.
	(Grants) FY 03 $43,943,526; FY 04 est $40,895,000; and FY 05 est $50,000,000.

	84.191
	Office Of Vocational And Adult Education, Department Of Education
	Adult Education and Family Literacy Act, Section 243, as amended, Public Law 105-220, 20 U.S.C. 1213-1213d.
	Adult Education National Leadership Activities
	Other Programs, Adult Ed Subprogram
	To support applied research, develop​ment, demonstration, dissemination, evaluation, and related activities that contribute to the improvement and expansion of adult basic education nationally.
	(Contracts) FY 03 $9,438,000; FY 04 est $9,169,000; and FY 05 est $9,169,000.

	84.002
	Office Of Vocational And Adult Education, Department Of Education
	Adult Education and Family Literacy Act, Chapter 2, Public Law 105-220, and Workforce Investment Act, Section 503. 20 U.S.C. 1201 et seq.
	Adult Education State Grant Program
	Other Programs, Adult Ed Subprogram
	To fund local programs of adult education and literacy services, including workplace literacy services, family literacy ser​vices, and English literacy and civics education programs …
	(Grants) FY 03 $571,262,000; FY 04 est $574,372,000; and FY 05 est $574,372,000.

	84.330
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title I, Part G.
	Advanced Placement Program
	Chapter 1 / Title 1
	Award grants to States support State and local efforts to increase access to advance placement classes and tests for low-income students and to cover part or all of the cost of test fees for low-income students enrolled in advanced placement courses.
	(Grants) FY 03 $23,347,000; FY 04 est $23,534,000; and FY 05 est $51,534,000.

	84.351
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title V, Part D, Subpart 15, as amended.
	Arts in Education
	General Education
	To provide competi​tive grants that: Improve systemic education reform by strengthening arts education as an inte​gral part of the ele​mentary/secondary school curriculum …
	(Grants) FY 03 $33,779,000; FY 04 est $35,071,000; and FY 05 est $0.

	84.195
	Office Of English Language Acquisition, Department Of Education
	This program is not longer authorized. It was formerly authorized. It was formerly authorized by the Elementary and Secondary Education Act of 1965; 20 U.S.C. 7473.
	Bilingual Education Professional Development
	Bilingual Education
	To provide financial support for programs designed to meet the training needs for additional or better trained education personnel in Bilingual Education …
	(Grants) FY 02 $89,215,000; FY 03 est $64,430,000; and FY 04 est $30,131,000.

	10.218
	USDA
	Agriculture, Rural Development, FDA & Related Agencies Appropriations Acts of 1995, 1996 and 1997; PLs 103-330, 104-37, & 104-726.
	Buildings and Facilities Program
	Vocational Education, Agriculture Subprogram
	This is a construction grants program designed to improve and modernize program facilities to assist recipients in better responding to current challenges and opportunities in the food and agricul​tural sciences.
	(Grants) FY 03 $0; FY 04 $0; and FY 05 est $0.

	84.282
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title V, Part B, Subpart 1. 20 U.S.C. 8061-8067.
	Charter Schools
	Chapter 1 / Title 1

(District)

General Education

(Charter)
	The program sup​ports the planning, development, and initial implementation of charter schools. …
	(Grants) FY 03 $198,700,000; FY 04 est $218,702,000; and FY 05 est $218,702,000.

	84.354
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title V, Part B, Subpart 2.
	Charter Schools Facilities Financing Demonstration
	General Education
	To provide grants to eligible entities to leverage funds through credit enhancement initiatives in order to assist charter schools in using private sector capital to acquire, construct, renovate, or lease academic facilities.
	(Grants) FY 03 $24,838,000; FY 04 est $37,279,000; and FY 05 est $100,000,000.

	84.304
	Office Of Safe And Drug-Free Schools, Department Of Education
	ESEA Title II, Part C, Subpart 3.
	Civic Education_ Cooperative Education Exchange Program
	General Education
	1) To make available to educators from eligible countries exemplary curricula and teacher training programs in civics, government, and economics education, developed in the United States …
	(Grants) FY 03 $11,922,000; FY 04 $11,852,000; and FY 05 est $11,852,000.

	84.004
	Assistant Secretary For Elementary And Secondary Education, Department Of Education
	Civil Rights Act of 1964, Title IV, as amended.
	Civil Rights Training and Advisory Services
	General Education
	To provide technical assistance and train​ing services to school districts to cope with educational problems occasioned by race, gender, and national origin desegregation.
	(Grants) FY 03 $7,286,000; FY 04 est $7,243,000; and FY 05 est $7,243,000.

	10.766
	USDA-Rural Housing Service (RHS), Department Of Agriculture
	Consolidated Farm and Rural Development Act, as amended, Section 306, Public Law 92-419, 7 U.S.C. 1926.
	Community Facilities Loans and Grants
	
	To construct, enlarge, extend, or otherwise improve community facilities providing essential services to rural residents.
	(Direct Loans) FY 03 $253,298,146; FY 04 est $500,000,000; and FY 05 est $300,000,000. (Guaranteed Loans) FY 03 $161,217,129; FY 04 est $210,000,000; and FY 05 est $210,000,000. (Grants) FY 03 $18,486,513; FY 04 est $17,366,860; and FY 05 est $17,000,000.

	84.341
	Assistant Secretary For Vocational And Adult Education, Department Of Education
	ESEA Title V, Part D, Subpart 11
	Community Technology Centers
	Chapter 1 / Title 1
	To create or expand community technol​ogy centers that will provide disadvan​taged residents of economically distressed urban and rural communities with access to information technol​ogy and the training to use it.
	(Grants) FY 03 $32,264,000; FY 04 est $9,941,000; and FY 05 est $0.

	84.332
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part F and Title V, Part D.
	Comprehensive School Reform Demonstration
	Chapter 1 / Title 1
	To provide financial incentives for schools that need to substan​tially improve student achievement, par​ticularly Title I schools, to implement comprehensive school reform pro​grams that are based on reliable research and effective practices …
	(Grants) FY 03 $233,473,000; FY 04 est $233,613,000; and FY 05 est $0.

	16.602
	National Institute Of Corrections, Federal Prisons System, Department Of Justice
	Juvenile Justice and Delinquency Prevention Act of 1974, as amended; Public Law 93-415, 18 U.S.C. 4351-4353.
	Corrections Research and Evaluation and Policy Formulation
	Other Programs
	To conduct, encour​age, and coordinate research relating to corrections including the causes, preven​tion, diagnosis, and treatment of criminal offenders. To conduct evaluation programs which study the effectiveness of new approaches … (see memo)
	(Cooperative Agreements and Contracts) FY 03 $2,085,410; FY 04 est $1,200,000; and FY 05 est $1,250,000.

	84.360
	Office Of Vocational And Adult Education, Department Of Education
	ESEA Title I, Part H; Public Law 107-110.
	Dropout Prevention Programs
	Chapter 1 / Title 1
	To support effective, sustainable and co​ordinated dropout prevention and reentry programs in high schools with annual dropout rates that exceed their state average annual dropout rate. …
	(Grants) FY 03 $10,929,000; FY 04 est $4,971,000; and FY 05 est $0.

	84.349
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title II, Part A, Subpart 5.
	Early Childhood Educator Professional Development
	General Education
	To provide high-quality professional development to im​prove the knowledge and skills of early childhood educators who work in early childhood educator programs located in urban or rural high-poverty communities …
	(Grants) FY 03 $14,902,000; FY 04 est $14,814,000; and FY 05 est $14,814,000.

	84.359
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part B, Subpart 2; Public Law 107-110.
	Early Reading First
	Chapter 1 / Title 1, Reading First Subprogram
	To support local efforts to enhance the early language, liter​acy, and prereading development of pre​school age children, particularly those from low-income families, through in​structional strategies and professional development …
	(Grants) FY 03 $74,512,000; FY 04 est $94,439,000; and FY 05 est $132,000,000.

	47.076
	NSF
	National Science Foundation Act of 1950, as amended, Public Law 108-199, 42 U.S.C 1861 et seq.
	Education and Human Resources
	General Education
	To provide leadership and ensure the vital​ity of the Nation's science, technology, engineering and mathematics (STEM) education Enterprise …
	(Grants) FY 03 $934,880,000 (Excludes H-1B Nonimmigrant Petitioner Fees); FY 04 est $938,980,000; and FY 05 est $771,360,000.

	84.196
	Office Elementary And Secondary Education, Department Of Education
	McKinney-Vento Homeless Assistance Act, Title VII, Subtitle B.
	Education for Homeless Children and Youth
	Chapter 1 / Title 1, Homeless Subprogram
	To ensure that homeless children and youth have equal access to the same free, appropriate public education as other children; to provide activities for and services to ensure that these children enroll in, attend, and achieve success in school …
	(Grants) FY 03 $54,642,000; FY 03 est $59,646,000; and FY 05 est $59,646,000.

	84.305
	Institute Of Education Sciences (IES), Department Of Education
	Education Sciences Reform Act of 2002, Title I-B, 20 U.S.C. 9533, 9562.
	Education Research, Development and Dissemination
	General Education, Science Subprogram
	To support the devel​opment and distribu​tion of scientifically valid research, evaluation, and data collection that sup​port learning and improve academic achievement.
	(Grants) FY 03 $139,090,000; FY 04 est $165,518,000; and FY 05 est $185,000,000.

	84.318
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title II, Part D, Subparts 1 and 2.
	Education Technology State Grants (Enhancing Education through Technology Program)
	General Education
	To provide grants to SEAs on a formula basis to (a) improve student academic achievement through the use of technology in schools; (b) assist all students in becoming technologi​cally literate by the end of eighth grade …
	(Grants) FY 03 $695,947,000; FY 04 est $691,841,000; and FY 05 est $691,841,000.

	84.319
	Assistant Secretary For Elementary And Secondary Education, Department Of Education
	Educational Technical Assistance Act of 2002, Sec. 205 (20 U.S.C. 9604).
	Eisenhower Regional Mathematics and Science Education Consortia
	General Education, Eisenhower Subprogram
	To enable educa​tional entities to establish and operate regional mathematics and science educa​tion consortia, to dis​seminate exemplary mathematics and science curricular materials …
	(Grants) FY 03 est $14,902,000; FY 04 est $14,814,000; and FY 05 est $0.

	84.365
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title III, Part A, Sections 3101, 3129.
	English Language Acquisition Grants
	Bilingual Education
	To ensure that limited English proficient children (LEP) and youth, including immigrant children and youth, attain English proficiency and meet the same challenging State academic content and student aca​demic achievement standards …
	(Grants) FY 03 $530,032,000; FY 04 est $597,374,000; and FY 05 est $636,669,000.

	84.214
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part B, 20 U.S.C. 6362 et seq.
	Even Start Migrant Education
	Chapter 1 / Title 1, Migrant Subprogram
	To improve the edu​cational opportunities of migrant families through family liter​acy programs that integrate early child​hood education, adult literacy or adult basic education, and par​enting education.
	(Grants) FY 03 $8,693,125; FY 04 est $8,641,830; and FY 05 $0.

	84.213
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part B, Subpart 3. 20 U.S.C. 6362.
	Even Start State Educational Agencies
	Chapter 1 / Title 1, Even Start Subprogram
	To help break the cycle of poverty and illiteracy and improve the educational opportunities of low-income families, by integrating early childhood ed, adult literacy or adult basic ed, and parenting ed into a unified family literacy program.
	(Grants) FY 03 $224,021,000; FY 04 est $222,688,000; and FY 05 est $0.

	84.314
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part B, Section 1202(c), 20 U.S.C. 6362
	Even Start Statewide Family Literacy Program
	Chapter 1 / Title 1, Even Start Subprogram
	To plan and imple​ment Statewide fam​ily literacy initiatives consistent with the purpose of Even Start that coordinate and integrate existing Federal, State, and local literacy re​sources …
	(Grants) FY 02 $0; FY 03 est $0; and FY 04 est $0.

	93.260
	Office Of The Secretary, Department Of Health And Human Services
	Public Health Service Act, as amended, Title X, Section 1003, 42 U.S.C. 300a-1; Family Planning Services and Population Research Act of 1970, Section 6(c), Public Law 91-572, 84 Stat. 1507, as amended; Appropriation Act of 1991, Public Law 101-517.
	Family Planning Personnel Training
	General Education
	To provide job specific training for personnel to improve the delivery of family planning services.
	(Grants) FY 04 $8,442,000; FY 05 est $8,442,000; and FY 06 est $8,442,000.

	84.293
	Office Of English Language Acquisition, Department Of Education
	ESEA Title V, Part D, subpart 9; 20 U.S.C. 7259 - 7259(b).
	Foreign Language Assistance
	General Education
	To support innovative model programs of foreign language study in public ele​mentary and secondary schools
	(Grants) FY 03 $16,144,000; FY 04 est $16,546,000; and FY 05 est $0.

	84.256
	Office Of Assistant Secretary For Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part A, Section 1121 (b) (c), 20 U.S.C. 6331.
	Freely Associated States Education Grant Program
	Chapter 1 / Title 1, Title 1 Part A Subprogram
	To support activities consistent with the purposes of the Elementary and Sec​ondary Education Act, including teacher training, curriculum development, in​structional materials, general school im​provement, and school wide reform.
	(Grants) FY 03 est $5,000,000; FY 04 est $5,000,000; and FY 05 est $5,000,000.

	84.215
	Office Of Assistant Secretary For Educational Research And Improvement, Department Of Education
	ESEA Title V, Part D.
	Fund for the Improvement of Education
	General Education
	To conduct nationally significant programs to improve the quality of education, assist all students to meet challenging State content standards, and contribute to the achievement of elementary and sec​ondary students.
	(Grants) FY 03 $318,630,000; FY 04 est $280,453,000; and FY 05 est $45,000,000.

	84.334
	Office Of The Assistant Secretary For Postsecondary Education, Higher Education Programs, Department Of Education
	Higher Education Act, Title IV, Part A, Subpart 2, Chapter 2, 20 U.S.C. 1070a-21-1070a-28.
	Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR-UP)
	General Education
	To encourage eligible entities to provide or maintain a guarantee to eligible low-income students who obtain a secondary diploma (or its recognized equivalent), of the financial assistance necessary to permit the students …
	(Grants) FY 03 $293,082,000; FY 04 est $298,230,000; and FY 05 est $298,230,000.

	84.368
	Department Of Education, Office Of Elementary And Secondary Education
	ESEA Title VI, Part A, Subpart I, Section 6112 of Public Law 107-110
	Grants for Enhanced Assessment Instruments
	General Education
	The objectives of this program are: (1) To improve the quality, validity, and reliability of State academic assessments; (2) To measure student academic achieve​ment using multiple measures of student academic achieve​ment from multiple sources …
	(Grants) FY 01 $0; FY 02 est $17,000,000; and FY 03 est $7,000,000.

	84.369
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title VI, Part A, Subpart I; Public Law 107-110.
	Grants for State Assessments and Related Activities
	General Education
	(1) To support the development of the additional State assessments and standards required by Section 1111(b) of the Elementary and Secondary Education Act, as amended (ESEA) …
	(Grants) FY 03 $384,484,000; FY 04 est $390,000,000; and FY 05 est $410,000,000.

	93.600
	Administration For Children And Families, Department Of Health And Human Services
	Community Opportunities, Accountability, Training, and Educational Services Act of 1998, Title I, Sections 101-119, Public Law 105-285.
	Head Start
	Chapter 1 / Title 1
	To promote school readiness by en​hancing the social and cognitive development of low-income children, in​cluding children on federally recognized reservations and children of migratory farm workers …
	(Grants and Contracts) FY 03 $6,667,533,000; FY 04 est $6,774,848,000 and FY 05 est $6,943,580,000

	84.041
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title VIII, as amended.
	Impact Aid
	Chapter 1 / Title 1, ESEA Title VII High Impact Aid
	To provide financial assistance to local educational agencies (LEAs) where enroll​ments or availability of revenue are ad​versely affected by Federal activities …
	(Grants) FY 03 $1,025,292,000; FY 04 est $1,063,687,000; and FY 05 est $1,063,687,000.

	84.040
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title VIII, Section 8008.
	Impact Aid Facilities Maintenance
	Chapter 1 / Title 1, ESEA Title VII High Impact Aid
	To maintain school facilities owned by the Department of Education and operated by local educational agencies (LEAs), and to transfer those facili​ties to the LEAs, where appropriate.
	(Grants) FY 03 $7,948,000; FY 04 est $7,901,000; and FY 05 est $7,901,000.

	84.367
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title II, Part A, Public Law 107-110.
	Improving Teacher Quality State Grants
	General Education
	To provide grants to SEAs on a formula basis to increase student academic achievement through strategies such as improving teacher and principal quality and increasing the number of highly qualified teachers in the classroom …
	(Grants) FY 03 $2,930,825,000; FY 04 est $2,930,126,000; and FY 05 est $2,930,126,000.

	15.130
	Bureau Of Indian Affairs, Department Of The Interior
	Johnson-O'Malley Act of April 16, 1934; as amended, 25 U.S.C. 452; Indian Self Determination and Education and Assistance Act, Public Law 93-638; 25 U.S.C. 455-457.
	Indian Education Assistance to Schools
	Chapter 1 / Title 1, Indian Education Subprogram
	To fund programs that meet the unique and specialized needs of eligible Indian students.
	(Direct Payments) FY 03 $15,146,910; FY 04 est $15,018,000; and FY 05 est $15,020,000.

	84.060
	Office Of Under Secretary Of Education, Department Of Education
	ESEA Title VII, Part A, Subpart 1; 20 U.S.C. 7421-7429, 7491-7492.
	Indian Education Grants to Local Educational Agencies
	Chapter 1 / Title 1, Indian Education Subprogram
	Support LEAs in efforts to reform ele​mentary and secon​dary school programs that serve Indian students in order to ensure that programs are based on chal​lenging State content and student perform​ance standards …
	(Grants) FY 03 $96,502,000; FY 04 est $95,933,000; and FY 05 est $95,933,000.

	84.298
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title V, Part A, 20 U.S.C. 7301-7373.
	Innovative Education Program Strategies
	General Education
	To assist State and local educational agencies in the re​form of elementary and secondary edu​cation.
	(Grants) FY 03 $382,498,000; FY 04 est $296,549,000; and FY 05 est $296,549,000.

	84.206
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title V, Part D, Subpart 61, 108 Stat. 3820; 20 U.S.C. 8031.
	Javits Gifted and Talented Students Education Grant Program
	Special Education, Subprogram Gifted
	To provide financial assistance to SEAs and LEAs, … , to stimulate research, development, train​ing, and similar activities designed to build a nationwide capability in … schools to meet the special educational needs of gifted and talented students. …
	(Grants) FY 03 $11,177,000; FY 04 est $11,111,000; and FY 05 est $0.

	16.726
	Office Of Justice Programs, Office Of Juvenile Justice And Delinquency Prevention, Department Of Justice
	Juvenile Justice and Delinquency Prevention Act of 1974, Section 288, as amended, Public Law 93-415, as amended; Public Law 94-503, 95-115, 96-509, 98-473, 100-690, and 102-586, 42 U.S.C. 5667c.
	Juvenile Mentoring Program (JUMP)
	Other Programs
	To reduce juvenile delinquency and gang participation, improve academic performance, and reduce the dropout rate; through the use of mentors for at-risk youth.
	(Grants) FY 03 $16,095,577; FY 04 est $0; and FY 05 est $0.

	84.255
	Office Of Safe And Drug-Free Schools, Department Of Education
	National Literacy Act of 1991, Section 601.
	Literacy Programs for Prisoners
	Other Programs
	To assist persons incarcerated in a prison, jail, or deten​tion center to achieve functional literacy. To reduce prisoner re​cidivism through the development and improvement of life skills necessary for reintegration into society.
	(Grants) FY 03 $4,968,000; FY 04 est $4,971,000; and FY 05 est $0.

	84.364
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part B, Subpart 4. Public Law 107-110.
	Literacy through School Libraries
	Chapter 1 / Title 1, Literacy Subprogram
	To provide students with increased ac​cess to up-to- date school library materi​als, a well-equipped technologically ad​vanced school library media center, and well-trained, profes​sionally certified school library media specialists …
	(Grants) FY 03 $12,419,000; FY 04 est $19,842,000; and FY 05 est $19,842,000.

	84.165
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title V, Part C, as amended, 20 U.S.C. 7201-7213.
	Magnet Schools Assistance
	General Education
	To provide grants to eligible LEAs or con​sortia of LEAs for use in magnet schools that are part of ap​proved desegregation plans and are de​signed to bring together students from different … backgrounds
	(Grants) FY 03 $109,285,000; FY 04 est $108,640,000; and FY 05 est $108,640,000.

	84.366
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title II, Part B.
	Mathematics and Science Partnerships
	General Education
	To improve the aca​demic achievement of students in mathematics and science through pro​jects that support partnerships of or​ganizations repre​senting preschool through higher edu​cation. …
	(Grants) FY 03 $100,344,000; FY 04 est $149,115,000; and FY 05 est $269,115,000.

	84.144
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part C, Sec. 1308; 20 U.S.C 6398.
	Migrant Education Coordination Program
	Chapter 1 / Title 1, Migrant Subprogram
	To encourage the interstate and intra​state coordination of migrant education including consortium arrangements to re​duce the administra​tive costs of state educational agencies (SEAs) receiving Title I Migrant Education Program funds under 84.011.
	(Grants) FY 03 $9,413,000; FY 04 est $10,000,000; and FY 05 est $10,000,000.

	84.011
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part C. 20 U.S.C. 6391 et seq.
	Migrant Education State Grant Program
	Chapter 1 / Title 1 Migrant

Subprogram
	To assist States to ensure that migratory children have the opportunity to meet the same challenging State content and performance stan​dards that all children are expected to meet.
	(Grants) FY 03 $386,000,000; FY 04 est $383,577,000; and FY 05 est $383,577,000.

	84.310
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title V, Part D, Subpart 16.
	Parental Assistance Centers
	General Education
	To provide grants to nonprofit organiza​tions and nonprofit organizations in con​sortia with local edu​cation agencies (LEAs) to assist them in establishing pa​rental information and resource centers. …
	(Grants) FY 03 $42,224,000; FY 04 est $41,975,000; and FY 05 est $0.

	45.162
	National Endowment For The Humanities, National Foundation On The Arts And The Humanities
	National Foundation on the Arts and the Humanities Act of 1965, as amended, Public Law 89-209, 20 U.S.C. 951 et seq.
	Promotion of the Humanities Education Development and Demonstration
	General Education
	Support the creation of durable tools for sustained and thoughtful study of the humanities in K-12 schools and col​leges and universities across the country …
	(Grants) FY 03 $3,296,204; FY 04 $4,002,452; and FY 05 est $4,500,000.

	84.357
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part B, Subpart 1.
	Reading First State Grants
	Chapter 1 / Title 1, Reading First Subprogram
	To ensure that every student can read at grade level or above by the end of third grade. The Reading First program will provide assistance to States and districts in establishing reading programs for stu​dents in kindergarten through third grade …
	(Grants) FY 03 $993,500,000; FY 04 est $1,023,923,000; and FY 05 est $1,125,000,000.

	84.286
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title V, Part D, Subpart 8, Secs. 5481-5485, 20 U.S.C. 7257-7257d.
	Ready to Teach
	General Education
	To carry out a national telecommu​nications-based pro​gram to improve the teaching in core cur​riculum areas. …
	(Grants) FY 03 $14,406,000; FY 04 est $14,321,000; and FY 05 est $0.

	84.295
	Assistant Secretary For Innovation And Improvement, Department Of Education
	ESEA Title II, Part D, Subpart 3.
	Ready-To-Learn Television
	General Education
	To develop educa​tional programming for preschool and early elementary school children and their families. …
	(Grants) FY 03 $22,850,000; FY 04 est $22,864,000; and FY 05 est $22,864,000.

	84.302
	Assistant Secretary For Elementary And Secondary Education, Department Of Education
	Educational Technical Assistance Act of 2002, Section 205; 20 U.S.C. 6052.
	Regional Technology in Education Consortia
	General Education
	To help States, schools, districts, adult literacy centers, pre-service providers, and other educational institutions about the use of advanced technologies to im​prove teaching and student achievement. …
	(Grants) FY 03 $9,350,000; FY 04 est $9,876,000; and FY 05 est $0.

	84.358
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title VI, Part B.
	Rural Education (REAP)
	General Education
	To provide financial assistance to rural districts to carry out activities to help im​prove the quality of teaching and learning in their schools.
	(Grants) FY 03 $167,653,000; FY 04 est $167,831,000; and FY 05 est $167,831,000.

	84.184
	Office Of Safe And Drug-Free Schools, Department Of Education
	ESEA Title IV, Part A, Subpart 2; Sections 4121 and 4123, as amended, 20 U.S.C. 7131- 7133.
	Safe and Drug-Free Schools and Communities National Programs
	General Education
	To enhance the Na​tion's efforts to pre​vent the illegal use of drugs and violence among, and promote safety and discipline for, students at all educational levels.
	(Grants) FY 03 $197,404,000; FY 04 est $233,295,000; and FY 05 est $275,069,000.

	84.186
	Office Of Safe And Drug-Free Schools, Department Of Education
	ESEA Title IV, Part A, Subpart 1; 20 U.S.C. 7111-7118.
	Safe and Drug-Free Schools and Communities State Grants
	General Education
	To offer a disciplined environment condu​cive to learning, by preventing violence in and around schools and strengthen pro​grams that prevent the illegal use of al​cohol, tobacco, and drugs, involve par​ents …
	(Grants) FY 03 $468,949,000; FY 04 est $440,908,000; and FY 05 est $440,908,000.

	84.363
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title II, Part B, Subpart 5, Section 2151(b). Public Law 107- 110.
	School Leadership
	General Education
	To provide support to eligible entities in the development of inno​vative programs that recruit, train and mentor principals and assistant principals.
	(Grants) FY 03 $12,419,000; FY 04 est $12,346,000; and FY 05 est $0.

	10.226
	USDA-Cooperative State Research, Education, And Extension Service, Department Of Agriculture
	Federal Agriculture Improvement and Reform Act of 1996, Public Law 104-127, as amended.
	Secondary and Two-Year Postsecondary Agriculture Education Challenge Grants
	Vocational Education, Agriculture Subprogram
	To promote excel​lence in agriscience and agribusiness education, and to encourage more young Americans to pursue baccalaureate and higher degrees in the food and agricul​tural sciences.
	(Grants) FY 03 $953,760; FY 04 $854,131; and FY 05 est $854,131

	84.181
	Office Of Special Education And Rehabilitative Services, Department Of Education
	IDEA Part C, as amended, 20 U.S.C. 1471-1485.
	Special Education Grants for Infants and Families with Disabilities
	Special Education, IDEA Subprogram
	To assist each State to develop and im​plement a Statewide, comprehensive, co​ordinated, multidisci​plinary, interagency system to provide early intervention services for infants and toddlers with disabilities, and their families.
	(Grants) FY 03 $434,159,000; FY 04 est $444,363,000; and FY 05 est $466,581,000.

	84.027
	Office Of Special Education And Rehabilitative Services, Department Of Education
	IDEA Part B, Sections 611, and Part D, Section 674 as amended, 20 U.S.C. 1411 and 1420.
	Special Education Grants to States
	Special Education, IDEA Subprogram
	To provide grants to States to assist them in providing a free appropriate public education to all chil​dren with disabilities.
	(Grants) FY 03 $8,874,398,000; FY 04 est $10,068,106,000; and FY 05 est $11,068,106,000.

	84.325
	Office Of Special Education And Rehabilitative Services, Department Of Education
	IDEA Part D, Subpart 2, Chapter 1, Section 673, as amended, Public Law 105-17, 20-U.S.C. 1473
	Special Education Personnel Preparation to Improve Services and Results for Children with Disabilities
	Special Education, IDEA Subprogram
	(1) To help address State-identified needs for qualified person​nel in special educa​tion, related services, early intervention, and regular educa​tion, to work with children with disabili​ties …
	(Grants) FY 03 $91,899,000; FY 04 est $91,357,000; and FY 05 est $91,357,000.

	84.173
	Office Of Special Education And Rehabilitative Services, Department Of Education
	IDEA Part B, Section 619, as amended.
	Special Education Preschool Grants
	Special Education, IDEA Preschool Subprogram
	To provide grants to States to assist them in providing a free appropriate public education to children with disabilities ages 3 through 5 years …
	(Grants) FY 03 $387,465,000; FY 04 est $387,699,000; and FY 05 est $387,699,000.

	84.324
	Office Of Special Education And Rehabilitative Services, Department Of Education
	IDEA Part D, Subpart 2, Chapter 1, Section 672, as amended by Public Law 105-17, 20 U.S.C. 1472.
	Special Education Research and Innovation to Improve Services and Results for Children with Disabilities
	Special Education, IDEA Subprogram
	To produce, and ad​vance the use of knowledge to: 1) Im​prove services pro​vided under the Individuals with Dis​abilities Education Act, including the practices of profes​sionals and others involved in providing those services to children with disabili​ties …
	(Grants) FY 03 $76,713,000; FY 04 est $78,125,325; and FY 05 est $78,125,000.

	84.323
	Office Of Special Education And Rehabilitative Services, Department Of Education
	IDEA Part D, Subpart 1, as amended by Public Law 105-17, 20 U.S.C. 1452-1456.
	Special Education State Program Improvement Grants for Children with Disabilities
	Special Education, IDEA Subprogram
	To assist State edu​cational agencies and their partners in re​forming and improv​ing their systems for providing educa​tional, early interven​tion, and transitional services, including their systems for professional devel​opment …
	(Grants) FY 03 $51,364,000; FY 04 est $51,061,000; and FY 05 est $51,061,000.

	84.329
	Office Of Special Education And Rehabilitative Services, Department Of Education
	IDEA Part D, Subpart 2, Sections 674, as amended, Public Law 105-17, 20 U.S.C. 1474.
	Special Education Studies and Evaluations
	Special Education, IDEA Subprogram
	To assess the progress in imple​menting the Individu​als with Disabilities Education Act, including State and local efforts to pro​vide (1) Free appro​priate public educa​tion to children with disabilities; and (2) early intervention services …
	(Grants) FY 03 $15,950,000; FY 04 est $15,950,000; and FY 05 est $15,950,000.

	84.326
	Office Of Special Education And Rehabilitative Services, Department Of Education
	IDEA Part D, Subpart 2, Section 685, as amended, by Public Law 105- 17, 20 U.S.C. 1485
	Special Education Technical Assistance and Dissemination to Improve Services and Results for Children with Disabilities
	Special Education, IDEA Subprogram
	To provide technical assistance and dis​seminate information through such mecha​nisms as institutes, regional resource centers, clearing houses and programs that support States and local entities in building capacity to improve early inter​vention …
	(Grants) FY 03 $53,133,000; FY 04 est $52,819,000; and FY 05 est $52,819,000.

	84.327
	Office Of Special Education And Rehabilitative Services, Department Of Education
	IDEA Part D, Subpart 2, Section 687, as amended, Public Law 105-17, 20 U.S.C. 1487.
	Special Education Technology and Media Services for Individuals with Disabilities
	Special Education, IDEA Subprogram
	(1) To promote the development, dem​onstration and utiliza​tion of technology; (2) support educational media activities designed to be of educational value to children with disabili​ties and other speci​fied media-related activities …
	(Grants) FY 03 $37,961,000; FY 04 est $39,129,000; and FY 05 est $32,305,000.

	84.353
	Office Of Vocational And Adult Education, Department Of Education
	Carl D. Perkins Vocational and Technical Education Amendments of 1998, Title II, Section 207, Public Law 105-332.
	Tech-Prep Demonstration Grants
	Vocational Education, Carl Perkins Subprogram
	To award demonstra​tion grants to eligible consortia to carry out tech-prep programs at secondary schools located on the sites of community colleges.
	(Grants) FY 03 $4,968,000; FY 04 est $4,939,000; and FY 05 est $0.

	84.243
	Office Of Vocational And Adult Education, Department Of Education
	Carl D. Perkins Vocational and Technical Education Amendments of 1998, Title II, Public Law 105-332, 20 U.S.C. 2394.
	Tech-Prep Education
	Vocational Education, Carl Perkins Subprogram
	To distribute funds to States to enable them to provide ... for the development and operation of 4-year programs designed to provide a tech prep education program leading to a 2-year associate degree or a 2-year certificate ….
	(Grants and Contracts) FY 03 $107,298,000; FY 04 est $106,665,000; and FY 05 est $0.

	84.010
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part A, 20 U.S.C. 6301 et seq.
	Title I Grants to Local Educational Agencies
	Chapter 1 / Title 1, Title 1 Part A Subprogram 
	To help local educa​tion agencies (LEAs) and schools improve the teaching and learning of children failing, or most at-risk of failing, to meet challenging State academic standards.
	(Grants) FY 03 $11,688,664,000; FY 04 est $12,342,309,000; and FY 05 est $13,342,309,000.

	84.013
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title I, Part D, Subpart 1; 20 U.S.C. 6431 et seq.
	Title I Program for Neglected and Delinquent Children
	Chapter 1 / Title 1
	To help provide edu​cation continuity for children and youth in State-run institutions for juveniles and in adult correctional institutions, so that these youth can make successful transitions to school or employment …
	(Grants) FY 03 $48,682,000; FY 04 est $48,395,000; and FY 05 est $48,395,000.

	84.160
	Office Of Special Education And Rehabilitative Services, Department Of Education
	Rehabilitation Act of 1973, as amended, Title III, Section 302(f), 29 U.S.C. 774 (d).
	Training Interpreters for Individuals who are Deaf and Individuals who are Deaf-Blind
	Special Education
	To support projects that increase the numbers and improve the skills of manual, oral, and cued speech interpreters providing services to individuals who are deaf and individuals who are deaf-blind.
	(Grants and Contracts) FY 03 $2,100,000; FY 04 est $2,100,000; and FY 05 est $2,100,000.

	84.350
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title II, Part C, Subpart 1, Chapter B. 20 U.S.C. 6621.
	Transition to Teaching
	General Education
	To provide grants to support the recruit​ment, training and placement of talented individuals from other fields into teaching positions in K-12 classrooms and sup​port them during their first years in the classroom.
	(Grants) FY 03 $41,727,000; FY 04 est $45,295,000; and FY 05 est $45,295,000.

	84.287
	Office Of Elementary And Secondary Education, Department Of Education
	ESEA Title IV, Part B.
	Twenty-First Century Community Learning Centers
	Chapter 1 / Title 1
	To create community learning centers that provide academic enrichment opportu​nities for children, particularly students who attend high-poverty and low-per​forming schools. …
	(Grants) FY 03 $993,500,000; FY 04 est $999,070,000; and FY 05 est $999,070,000.

	84.048
	Office Of Assistant Secretary For Vocational And Adult Education, Department Of Education
	Carl D. Perkins Vocational and Technical Education Act of 1998, Title I; Workforce Investment Act, Section 503.
	Vocational Education Basic Grants to States
	Vocational Education, Carl Perkins Subprogram
	To develop more fully the academic, voca​tional, and technical skills of secondary and postsecondary students who elect to enroll in vocational and technical programs.
	(Grants and Contracts) FY 03 $1,165,495,000; FY 04 est $1,168,239,000; and FY 05 est $0.

	84.346
	Office Of Vocational And Adult Education, Department Of Education
	Carl D. Perkins Vocational and Technical Education Act of 1998, Title I, Part A, Section 118, Public Law 105-332, 20 U.S.C. 2328.
	Vocational Education Occupational and Employment Information State Grants
	Vocational Education, Carl Perkins Subprogram
	To promote improved career and education decision making by individuals.
	(Grants) FY 03 $9,438,000; FY 04 est $9,382,000; and FY 05 est $0.

	84.361
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title V, Part B, Subpart 3; 20 U.S.C. 7225-7225g.
	Voluntary Public School Choice
	Chapter 1 / Title 1
	To provide parents, particularly parents whose children at​tend low-performing public schools, with greater choice for their children's education.
	(Grants) FY 03 $25,831,000; FY 04 est $26,757,000; and FY 05 est $26,757,000.

	84.083
	Office Of Innovation And Improvement (OII), Department Of Education
	ESEA Title V, Part D, Subpart 21. 20 U.S.C. 7231-7238.
	Women's Educational Equity Act Program
	General Education
	1) To promote gender equity in education in the United States; (2) to promote equity in education for women and girls who suffer from multiple forms of discrimination … 3) to provide financial as​sistance …to meet the requirements of Title IX of ESEA …
	(Grants) FY 03 $2,980,000; FY 04 est $2,962,000; and FY 05 est $0.


	Appendix E


RIDE Standard In$ite Sub-Programs

100 Special Education

	In$ite Sub-Program No.
	Title
	Form 31 Line Item
	Description

	101
	Special Education
	32310
32320
32330
32340
	

	102
	32201 Spec Ed Regular Class
	32201
	

	103
	32202 Resource Program
	32202
	

	104
	32203 Self-Cont Pgm 180 Day
	32203
	

	105
	32204 Self-Cont Pgm 230 Day
	32204
	

	106
	32205 Self-Cont In St 180 Day
	32205
	

	107
	32206 Self-Cont In St 230 Day
	32206
	

	108
	32207 Homebound/Hospitalized
	32207
	

	109
	32208 Non-Pub 180 Day Non-Ben
	32208
	

	110
	Reserved by RIDE
	
	

	111
	32209 Non-Pub 230 Day Non-Ben
	32209
	

	112
	32210 Non-Public 180 Day Benef
	32210
	

	113
	32211 Resident Schools Benef
	32211
	

	114
	32212 Resident Schools Non-Ben
	32212
	

	115
	32213 Pre-School P/T 180 Day
	32213
	

	116
	32214 Pre-School Full Time
	32214
	

	117
	32215 Service Perf For Non-Pub
	32215
	

	118
	32217 Non-Public 230 Day Benef
	32217
	

	119
	32218 Self-Cont Out St 180 Day
	32218
	

	120
	Reserved by RIDE
	
	

	121
	32219 Self-Cont Out St 230 Day
	32219
	

	122
	32221 Resource Program/Tuition
	32221
	

	123
	32615 Social Work Services
	32615
	

	124
	32640 Psychological Services
	32640
	

	125-140
	Reserved by RIDE
	
	


200 Bilingual / ESL

	In$ite Sub-Program No.
	Title
	Form 31 Line Item
	Description

	201
	Bilingual / ESL
	31326
31327
31328
31329
	

	202
	31320 LEP – Bilingual
	31320
	

	203
	31321 LEP – ESL
	31321
	

	204
	31322 LEP – Other Models
	31322
	

	205-240
	Reserved by RIDE
	
	


300 Chapter I / Title I

	In$ite Sub-Program No.
	Title
	Form 31 Line Item
	Description

	301
	Chapter I / Title I
	
	Pre-defined in In$ite

	302
	31311 Title 1 Compensatory Ed
	31311
	

	303
	21st Century Learning Communities
	
	

	304-340
	Reserved by RIDE
	
	


400 Vocational Education

	In$ite Sub-Program No.
	Title
	Form 31 Line Item
	Description

	401
	Vocational Education
	10310
10320
	

	402-440
	Reserved by RIDE
	
	


500 Other Programs

	In$ite Sub-Program No.
	Title
	Form 31 Line Item
	Description

	501
	Other Programs
	10500
10600
	

	502
	31312 Adult Basic Ed (GED pgm)
	31312
	

	503
	31315 Americanization
	31315
	

	504
	31317 Equal Opp. Enf. Deseg.
	31317
	

	505
	70870 Adult Continuing Ed
	70870
	

	506
	Summer School – Remedial
	
	

	507
	Summer School – Enrichment 
	
	

	508-540
	Reserved by RIDE
	
	


600 General Education

	In$ite Sub-Program No.
	Title
	Form 31 Line Item
	Description

	601
	General Education
	
	

	602
	33290 Gifted
	33290
	

	603
	Title V, Innovative Programs
	
	

	604-640
	Reserved by RIDE
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Rhode Island Standard Allocation Methods
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Rhode Island Standard Salary Types 
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Rhode Island Federal Reporting Mapping Guide

The following pages contain the mapping guide for federal reporting. 

The column headings represented in the mapping guide are explained below:

Seq – All mapping must be done in a particular sequence. The Seq column indicates the sequence number, or mapping step.

Category – The Category column gives a description of the mapping step.

Code – The Code column gives the cell reference to the Form F33, where appropriate.

Alloc Cat – The Alloc Cat column is the number of the Allocation Category as assigned in In$ite. 

FR_Code2 – Some federal reporting line items require that more than one code be assigned. This cannot be done within In$ite and is completed after all of the In$ite work is completed. The FR_Code 2 column is not used during the initial In$ite phase of the federal reporting mapping.

Research – The Research column gives helps for finding the appropriate line items to map.

In$ite Function – The In$ite Function column gives specific In$ite functions to use in queries.

Programs & Other – This column gives In$ite programs, object codes, Form 31 codes or other codes to use in queries.

Salary, Benefit, Total – This column gives object codes for querying for salaries or benefits. “Creat_Typ=B” cannot be used on an unallocated file. Therefore, it cannot be used during the initial In$ite phase of the federal reporting mapping.

Any line items mapped to Other Commitments and line items marked as benefits cannot be mapped with an allocation category.

	Rhode Island Federal Reporting Mapping Guide

	Seq
	Category
	Code
	Alloc Cat
	FR_
Code2
	Research
	In$ite Function(s)
	Programs & Other
	Salary, Benefit, Total

	1
	Instructional Equipment 
(Obj 730, Func 1000)
	K09
	104
	 
	Find district codes for property (500)
	Like 1%    213
	Often Object: 54%
	 

	2
	All Other  Equipment 
(Obj 730, Func 2000, 3000, 4000)

Nothing should be left in 188 after all mapping is complete

Items in green are mapped in sequences below
	K10.X
	188
176
177
178
179
180
181
182
183
184
185
186
187
	 
	Find district codes for property (500)
	Not Like 1% Not 213
(may also be in 422)
	Often Objects: 
541 or 542
	 

	3
	Adult Education -- Benefits
	HA7
	107
	 
	Check for correct Program numbers.
	
	Legacy Code 1:
70870     31312
Programs:
502             505
	Obj=Like 2% OR Creat_Typ=B

	4
	Adult Education -- Salary
	HA6
	108
	 
	
	
	
	Obj=Like 1%

	5
	Adult Education -- Other
	V75
	109
	 
	
	
	
	 

	6
	Food Services (3100) -- Benefits
	V30
	110
	 
	 
	312
	 
	Obj=Like 2% OR Creat_Typ=B

	7
	Food Services (3100) -- Salary
	V29
	111
	 
	
	
	
	Obj=Like 1%

	8
	Food Services (3100) -- Other
	E11.X
	112
	 
	
	
	
	 

	9
	Purchased Services - Additional Detail
(Food Services Operations 3100)
	E11.1
	113
	 
	Determine Purchased Services series # in Object Codes.
	312
	Normally   
Object: Like 3%
	 

	10
	Supplies - Additional Detail
(Food Services Operations 3100)
	E11.2
	114
	 
	Determine Supplies # in Object Codes.
	312
	Normally  
Object: Like 4%
	 

	11
	Instruction (1000) -- Benefits
	V10
	126
	 
	 
	Like 1%   213
	Program 506 (Remedial Summer School) should be mapped here even if they have it mapped to In$ite function Community Service or somewhere else.
	Obj=Like 2% OR Creat_Typ=B

	12
	Instruction (1000) -- Salary
	Z33
	127
128
129
130
131
	 
	
	
	
	Obj=Like 1%

	13
	Instruction (1000) -- Other
	E13.X
	132
	 
	
	
	
	 

	14
	Purchased Services - Additional Detail 
(Instruction 1000)
	E13.1
	133
	 
	Determine Purchased Services series # in Object Codes.
	Like 1%   213
	Normally   
Object: Like 3%
	 

	15
	Supplies - Additional Detail
(Instruction 1000)
	E13.2
	134
	 
	Determine Supplies # in Object Codes.
	Like 1%   213
	Normally  
Object: Like 4%
	 

	16
	Teacher Salaries - Regular Education Programs - Additional Detail 
(Instruction 1000)
	Z35
	128
	 
	Look for teacher object codes mapped to extracurricular. 
They should be mapped to 131 - Other Education Programs
	111          112
	Program like 6%
	 

	17
	Teacher Salaries - Special Education Programs - Additional Detail 
(Instruction 1000)
	Z36
	129
	 
	
	111          112
	Program like 1%
	 

	18
	Teacher Salaries - Vocational Education Programs - Additional Detail (Instruction 1000)
	Z37
	130
	 
	
	111          112
	Program like 4%
	 

	19
	Teacher Salaries - Other Education Programs - Additional Detail 
(Instruction 1000)
	Z38
	131
	 
	
	111          112
	All remaining unmapped teacher salaries
	 

	20
	Textbooks (Instruction 1000)
	V93
	189
	 
	Search for textbooks in instructional materials
	122
	 
	 

	21
	Support Services, Pupils (2100) -- Benefits
	V12
	135
	 
	 
	211          214
232
	 
	Obj=Like 2% OR Creat_Typ=B

	22
	Support Services, Pupils (2100) -- Salary
	V11
	136
	 
	
	
	
	Obj=Like 1%

	23
	Support Services, Pupils (2100) -- Other
	E17.X
	137
	 
	
	
	
	 

	24
	Purchased Services - Additional Detail
(Students 2100)
	E17.1
	138
	 
	Determine Purchased Services series # in Object Codes.
	211          214
232
	Normally   
Object: Like 3%
	 

	25
	Supplies - Additional Detail
(Students 2100)
	E17.2
	139
	 
	Determine Supplies # in Object Codes.
	211          214
232
	Normally  
Object: Like 4%
	 


212          221


	222          223
231 where Cost_Typ=S or where the cost type is C and there is an allocation method where the line is allocated to schools
	 
	Obj=Like 2% OR Creat_Typ=B

	27
	Support Services, Instructional Staff (2200) -- Salary
	V13
	141
	 
	
	
	
	Obj=Like 1%

	28
	Support Services, Instructional Staff (2200) -- Other
	E07.X
	142
	 
	
	
	
	 

	29
	Purchased Services - Additional Detail
(Instructional Staff 2200)
	E07.1
	143
	 
	Determine Purchased Services series # in Object Codes.
	See In$ite Functions for Alloc Cat 142 Above
	Normally   
Object: Like 3%
	 

	30
	Supplies - Additional Detail
(Instructional Staff 2200)
	E07.2
	144
	 
	Determine Supplies # in Object Codes
	See In$ite Functions for Alloc Cat 142 Above
	Normally  
Object: Like 4%
	 

	31
	Support Services, General Administration (2300) -- Benefits
	V16
	145
	 
	 
	441          521
531          532
	 
	Obj=Like 2% OR Creat_Typ=B

	32
	Support Services, General Administration (2300) -- Salary
	V15
	146
	 
	
	
	
	Obj=Like 1%

	33
	Support Services, General Administration (2300) -- Other
	E08.X
	147
	 
	
	
	
	 

	34
	Purchased Services - Additional Detail
(General Administration 2300)
	E08.1
	148
	 
	Determine Purchased Services series # in Object Codes.
	441          521
531          532
	Normally   
Object: Like 3%
	 

	35
	Supplies - Additional Detail
(General Administration 2300)
	E08.2
	149
	 
	Determine Supplies # in Object Codes.
	441          521
531          532
	Normally  
Object: Like 4%
	 

	36
	Support Services, School Administration (2400) -- Benefits
	V18
	150
	 
	 
	511            512
	 
	Obj=Like 2% OR Creat_Typ=B

	37
	Support Services, School Administration (2400) -- Salary
	V17
	151
	 
	
	
	
	Obj=Like 1%

	38
	Support Services, School Administration (2400) -- Other
	E09.X
	152
	 
	
	
	
	 

	39
	Purchased Services - Additional Detail 
(School Administration 2400)
	E09.1
	153
	 
	Determine Purchased Services series # in Object Codes.
	511            512
	Normally   
Object: Like 3%
	 

	40
	Supplies - Additional Detail 
(School Administration 2400)
	E09.2
	154
	 
	Determine Supplies # in Object Codes.
	511            512
	Normally  
Object: Like 4%
	 

	41
	Support Services, Operation & Maintenance of Plant (2600) -- Benefits
	V22
	155
	 
	 
	313            321
	 
	Obj=Like 2% OR Creat_Typ=B

	42
	Support Services, Operation & Maintenance of Plant (2600) -- Salary
	V21
	156
	 
	
	
	
	Obj=Like 1%

	43
	Support Services, Operation & Maintenance of Plant (2600) -- Other
	V40.X
	157
	 
	
	
	
	 

	44
	Purchased Services - Additional Detail 
(Operations and Maintenance 2600)
	V40.1
	158
	 
	Determine Purchased Services series # in Object Codes.
Telephone=services
	313            321
	Normally   
Object: Like 3%
	 

	45
	Supplies - Additional Detail
(Operations and Maintenance 2600)
	V40.2
	159
	 
	Determine Supplies # in Object Codes.
Gas, Water, Electric=supplies
	313            321
	Normally  
Object: Like 4%
	 


Include transportation for field trips. Look in Instructional Materials 122 and Extra- curricular 213. 

Legacy Code 1: 

	41755 & 41756
	Obj=Like 2% OR Creat_Typ=B

	47
	Support Services, Student Transportation (2700) -- Salary
	V23
	161
	 
	
	
	
	Obj=Like 1%

	48
	Support Services, Student Transportation (2700) -- Other
	V45.X
	162
	 
	
	
	
	 

	49
	Purchased Services - Additional Detail 
(Student Transportation 2700)
	V45.1
	163
	 
	Determine Purchased Services series # in Object Codes.
Telephone=services
	311
	Normally   
Object: Like 3%
	 

	50
	Supplies - Additional Detail 
(Student Transportation 2700)
	V45.2
	164
	 
	Determine Supplies # in Object Codes.
Gas, Water, Electric=supplies
	311
	Normally  
Object: Like 4%
	 

	51
	Business, Central, Other Support Services (2500, 2800, 2900) -- Benefits
	V38
	165
	 
	 
	331          332
[231 where Cost_Typ=C]
	 
	Obj=Like 2% OR Creat_Typ=B

	52
	Business, Central, Other Support Services (2500, 2800, 2900) -- Salary
	V37
	166
	 
	
	
	
	Obj=Like 1%

	53
	Business, Central, Other Support Services (2500, 2800, 2900) -- Other
	V90.X
	167
	 
	
	
	
	 

	54
	Purchased Services - Additional Detail
(Other Support Services 2500, 2800, 2900)
	V90.1
	168
	 
	Determine Purchased Services series # in Object Codes.
	331          332
[231 where Cost_Typ=C]
	Normally   
Object: Like 3%
	 

	55
	Supplies - Additional Detail
(Other Support Services 2500, 2800, 2900)
	V90.2
	169
	 
	Determine Supplies # in Object Codes.
	331          332
[231 where Cost_Typ=C]
	Normally  
Object: Like 4%
	 

	56
	Other, Elementary / Secondary Non-Instructional Programs -- Benefits
	HA3
	170
	 
	Search for Other
	Not Mapped
	Review lines
	 

	57
	Other, Elementary / Secondary Non-Instructional Programs -- Salary
	HA2
	171
	 
	
	
	
	

	58
	Other, Elementary / Secondary Non-Instructional Programs -- Other
	V65
	172
	 
	
	
	
	

	59
	Other, Non-Elementary / Secondary Programs -- Benefits
	HA9
	173
	 
	Search for Other
	432 or Not Mapped
	Review lines
	 

	60
	Other, Non-Elementary / Secondary Programs -- Salary
	HA8
	174
	 
	
	Not Mapped
	
	

	61
	Other, Non-Elementary / Secondary Programs -- Other
	V80
	175
	 
	
	Not Mapped
	
	


Property By Function: Students - 


211            214

	232
	 
	 


212          221


	222          223
[231 where Cost_Typ=S or where the cost type is C and there is an allocation method where the line is allocated to schools]
	 
	 

	64
	Property By Function: General Administration - Additional Detail
	K10.3
	178
	 
	For K10 items in In$ite Functions…
	432            441
521            531
532
	 
	 

	65
	Property By Function: School Administration - Additional Detail
	K10.4
	179
	 
	For K10 items in In$ite Functions…
	511            512
	 
	 

	66
	Property By Function: Operations & Maintenance - Additional Detail
	K10.5
	180
	 
	For K10 items in In$ite Functions…
	313            321
	Check items mapped to Alloc Cat 1050.
	 

	67
	Property By Function: Student Transportation  - Additional Detail
	K10.6
	181
	 
	For K10 items in In$ite Functions…
	311
	Include transportation  for field trips. Look in Instructional Materials 122 and Extra Curricular 213.
	 

	68
	Property By Function: Other Support Services - Additional Detail
	K10.7
	182
	 
	For K10 items in In$ite Functions…
	331            332
[231 where Cost_Typ=C]
	 
	 

	69
	Property By Function: Food Services - Additional Detail
	K10.8
	183
	 
	For K10 items in In$ite Functions…
	312
	Check Funds
	 

	70
	Debt Service Fund (Exclude if poor accounting)
	UD3
	100
	 
	Find Debt Service Fund
	421
	 
	 

	71
	Debt Service Interest
	UD4
	101
	 
	Find
	421
	Find Objects 
NCES Object 830
	 

	72
	Debt Service Principal 
	UD5
	102
	 
	Find
	421
	Find Objects 
NCES Object 910
	 

	73
	Direct Cost Programs; a. Non-Public School Programs (exclude Property)
	UD6
	103
	 
	Find payments to private schools. See references to nonpublic or nonpublic locations.
	431
	Program 117
Legacy Code 1:
70860     70861
41757     32215
SPED Transp, textbooks, title monies for private
	 

	74
	Payments to Private Schools 
(obj 563)
	V91      
	105
	 
	Find payments to private schools. See references to nonpublic or nonpublic locations.
	431
	Legacy Code 1:
32208  32209  32210
32211  32212  32213
32214  32217  32218
32219  32221
Programs:
109  111  112  113
114  115  116  118
119  121  122
Tuitions
SPED, headstart, even start
	 


Payments to Other Public School Systems 


Legacy Code 1: 

10320  10500  10600 

32201  32202  32203 

32204  32205  32206 

Programs:

102  103  104  105

	 106  107  401
	 

	76
	Enterprise Operations (3200) -- Benefits
	V32
	115
	 
	Find enterprise ops codes.
	433
	Review lines
	Obj=Like 2% OR Creat_Typ=B

	77
	Enterprise Operations (3200) -- Salary
	HA1
	116
	 
	
	
	
	Obj=Like 1%

	78
	Enterprise Operations (3200) -- Other
	V60.X
	117
	 
	
	
	
	 

	79
	Purchased Services - Additional Detail
(Enterprise Operations 3200)
	V60.1
	118
	 
	Determine Purchased Services series # in Object Codes.
	433
	Normally   
Object: Like 3%
	 

	80
	Supplies - Additional Detail
(Enterprise Operations 3200)
	V60.2
	119
	 
	Determine Supplies # in Object Codes.
	433
	Normally  
Object: Like 4%
	 

	81
	Community Services (3300) -- Benefits
	HA5
	120
	 
	Find community service codes.
	433
	Review lines
Legacy Code 1:
70810

Program: 507
	Obj=Like 2% OR Creat_Typ=B

	82
	Community Services (3300) -- Salary
	HA4
	121
	 
	
	
	
	Obj=Like 1%

	83
	Community Services (3300) -- Other
	V70
	122
	 
	
	
	
	 

	84
	Construction - renovation & remodeling paid to contractors (Obj 450)
	F12
	123
	 
	Find correct lines for new construction
	422
	Review lines
	 

	85
	Land & Existing Structures – Acquisition (Obj 710, 720)
	G15
	124
	 
	Find correct lines for Land & Improvements
	422
	Review lines
	 

	86
	Payments to Public Charter Schools
	V92
	125
	 
	Find codes for Charter Schools (may be location codes)
	431
	Review lines
	 

	87
	Property By Function: Enterprise Operations - Additional Detail
	K10.9
	184
	 
	For K10 items in In$ite Functions…
	433
	Review lines
	 

	88
	Property By Function: Facilities Acquisition & Construction - Additional Detail
	K10.10
	185
	 
	For K10 items in In$ite Functions…
	422
	Review lines
	 

	89
	Property By Function: Community Services - Additional Detail
	K10.11
	186
	 
	For K10 items in In$ite Functions…
	433
	Review lines
Legacy Code 1:
41728
	 

	90
	Property By Function: Direct Cost Programs (Adult, Community College, Non-Public) - Additional Detail
	K10.12
	187
	 
	For K10 items in In$ite Functions…
	431          433
	Review lines 
Legacy Code 1:
70860     70870
31312

Programs:     
117    502    505
	 

	91
	Unique Codes - Community College Programs
	NP1
	 
	401
	 
	433
	Review lines
	 

	92
	Unique Codes - Exclusions: Title I Expenditures
	NP2
	 
	402
	 
	 
	Look in Title 1 Programs 3XX search lines for Title 1
	 

	93
	Unique Codes - Exclusions: Title I Carryover Expenditures
	NP3
	 
	403
	 
	 
	Look in Title 1 Programs 3XX search lines for Carryover
	 

	94
	Unique Codes - Exclusions: Title V Expenditures
	NP4
	 
	404
	 
	 
	Look in Title V Programs 6XX search lines for Title V
	 

	95
	Unique Codes - Exclusions: Title V Carryover Expenditures
	NP5
	 
	405
	 
	 
	Look in Title V Programs 6XX search lines for Carryover
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