Sample Memorandum of Agreement for Networks
I. Introduction: State what your agreement describes. Include, for instance,   operating procedures (governance structure, membership, financial arrangements, and other pertinent information) related to functioning of your netowrk. State who approved it, when, and for how long. 
II. Purpose:  State the purpose of the network. You could mention principles of governance of the values of the network in addition to its purpose.

III. Membership: List all the network’s members. Include the name of the organizations and their key role in the network (e.g., provide ESL). Make sure that the key members involved in the planning and governance of the network are either executives or senior management staff with decisionmaking authority. State what members must do to receive funding through the network (e.g., meet RIDE’s requirements, comply with federal statutes). If you distinguish between full members (primary partners) or associate partners (collaborators or secondary partners), please indicate so. State how often the membership will review the agreement.

IV. Governance. State what the governance structure is, how decisions will be made and by whom, and how often the governing bodies will meet. List the committee structure you will use and how decisions will be made (e.g., by two thirds majority vote or consensus building). Specify frequency of meetings. Identify required staff support and who will provide it. Specify who will have fiscal and accountability oversight and how that will be done. Define roles relative to data entry, professional development, hiring and firing, etc.  

V. Staffing. Identify the staffing structure for the network. Keep in mind that RIDE wants to maximize full-time employment and believes that the network architecture will facilitate considerable increases in the number of full-time staff. Also keep in mind that RIDE wants at least 90% of all direct service staff and administrative staff to be credentialed professionals by the end of the five-year grant period and that resources dedicated to staffing should allow for adequate and competitive compensation for credentialed professionals tied to their performance and that the nonadministrative and non direct service shares of paid time must be between 30% and 40% to allow for professional learning and collaborative efforts to increase student achievement.

VI. Membership Duties. List the duties/responsibilities and contributions of members and the process to be used when members do not assume their responsibilities. Make sure to define the process for bringing on new members and mechanisms for terminating memberships.

VII. Compliance/Quality Assurance/Evaluation. Describe how compliance, quality, and accountability requirements will be met. List the expectations and describe the processes to be used. Make sure to include a summary chart that specifies for each member what the outcome expectations are. Describe the network’s process for verifying and monitoring compliance, quality, and accountability.  Consider all of U.S.DOE’s and RIDE’s assurances, policies, and funding requirements.

VIII. Financial. Describe how funding will be distributed within the network after the network receives its funding amount from RIDE based on the performance-based funding formula. Determine the mechanisms and criteria for funding allocations and reimbursements. Specify financial accountability and reporting expectations. 

IX. Signatures. Include all signatures and dates. Make sure the signatories are authorized.  Include date of signing. Include the executive and board chair as signatories. Make sure to include RIDE Assurances.
