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Person to Person Result Description

Name: ________________________   for period ending December 31, 200X
Personal Commitment: ____________________________  Date: ________



Manager Agreement: _____________________________   Date: ________
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A. My Targets  –  The results that define my success 

for the five most critical projects or activities I have 
on my plate are as follows.  

#1.  Activity/Program (including any deadlines):
 Targets for Activity/Program: 
#2.  Activity/Program (including any deadlines):
Targets for Activity/Program:
#3.  Activity/Program (including any deadlines):
 Targets for Activity/Program: 

#4.  Activity/Program (including any deadlines):
 Targets for Activity/Program:
#5.  Activity/Program (including any deadlines):
 Targets for Activity/Program: 
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High Customer Satisfaction – Up to 8 of my most 
critical internal and/or external customers are listed  
below, with a description of what I must achieve for each  
of them such that they are highly satisfied with how I 
helped them.
1.      Customer Name:   _______________________________________                  
What will create high satisfaction: 
2.      Customer Name:   _______________________________________                  

What will create high satisfaction:  

3.     Customer Name:   ________________________________________                  

What will create high satisfaction:  

4.     Customer Name:   ________________________________________                 

What will create high satisfaction:  

5.     Customer Name:   ________________________________________                  

What will create high satisfaction:  

6.     Customer Name:   ________________________________________                  

What will create high satisfaction:  

7.     Customer Name:   ________________________________________                  

What will create high satisfaction:  

8.     Customer Name:   ________________________________________                  

What will create high satisfaction:  


C. My Learning Focus - Here is what I most want
to learn how to do or do better in the next three 
months - a skill or capacity that will be good for 
me personally and good for the organization.

What I want to learn:

How I will learn it:

Resources needed (time, mentor, supplies, course, etc):

How I will know that my learning makes me higher performing:
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