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Education Department Names 7 Schools as “Persistently Lowest Achieving”
Schools in Providence, Pawtucket to Develop Plans for School Reform

The R.I. Department of Education (RIDE)  has identified five schools in Providence and two in Pawtucket as among the persistently lowest-achieving schools in the state.
Under the RIDE protocol for interventions in persistently low-achieving schools and in compliance with federal regulations and guidance on school improvement, each of the seven schools must select a model for school reform by late next month. 
Education Commissioner Deborah A. Gist must approve the reform model, and then the schools will develop plans to implement the model beginning in the next school year.
The schools identified today (October 7, 2011) are:

Carl G. Lauro Elementary School, Providence
Charles E. Shea Senior High School, Pawtucket
Dr. Jorge Alvarez High School, Providence
Gilbert Stuart Middle School, Providence
Mount Pleasant High School, Providence
Pleasant View Elementary School, Providence
William E. Tolman Senior High School, Pawtucket

“Every student in Rhode Island must have the opportunity to attend a school with high expectations, high academic standards, and significant student achievement,” said George D. Caruolo, Chairman of the Board of Regents for Elementary and Secondary Education. “The staff at RIDE will begin the process of working with the schools we have identified today to ensure that they advance student achievement, improve graduation rates, and close achievement gaps.”
 “As we work together to accelerate all of our schools toward greatness, it is essential that we use good data to identify schools in need of improvement and that we provide schools with the guidance and support they need to advance achievement for all students,” said Commissioner Gist. “I look forward to working in partnership with educators in Pawtucket and Providence to improve student learning.”


The group of seven schools named today represents the second Rhode Island cohort of persistently lowest-achieving schools. In January 2010, Rhode Island identified its first cohort, including Central Falls High School and four Providence schools (the B. Jae Clanton Complex, the Juanita Sanchez Complex, Lillian Feinstein Elementary School at Sackett Street, and the Roger Williams Middle School). All of the schools in the 2010 cohort are implementing plans for school transformation. 
RIDE initially named the second cohort of persistently lowest-achieving schools in March 2011, and RIDE subsequently asked the U.S. Department of Education for a waiver, allowing for changes in the timetable on naming these schools. The new timetable, which the Department approved on September 20, enables RIDE to use the most recent assessment and graduation data to identify persistently lowest-achieving schools. 
Because of the new criteria, three schools previously identified as persistently lowest achieving are no longer on the intervention list: Hope Information Technology School and the Mary E. Fogarty Elementary School, both in Providence, and the Rhode Island School for the Deaf, which is state-operated. The School for the Deaf will remain in intervention under the state law on “intervention and support for failing schools,” and the staff at the school will continue to implement the transformation model that Commissioner Gist approved in June. 
Alvarez and Mount Pleasant High Schools remain on the list, and the other five schools named today are newly identified as persistently lowest-achieving. RIDE included the two Pawtucket high schools among the persistently lowest-achieving schools because federal guidance requires RIDE to identify all high schools with graduation rates below 60 percent over a number of years. 
“I am disappointed but not surprised,” said Pawtucket Superintendent Deborah Cylke. “When I arrived in Pawtucket a year ago, I was advised that both Tolman and Shea had been in corrective action for a number of years. I view the low graduation rate as a system issue, not solely a high school issue. As we work to select a reform model, I will not allow this to become a divisive issue in Pawtucket. My intent is to work in partnership with our union leaders, School Committee, community leaders, and parents to ensure we collaboratively and successfully address the challenge ahead. We have already initiated numerous measures to address middle-school academics and freshmen success issues. I am confident and optimistic about our abilities to improve achievement and graduation rates in Pawtucket.”
“The identification of these schools, while sobering, is not altogether unexpected,” said Dr. Susan Lusi, Superintendent of Providence Schools. “However, what is important now is to collectively focus on the opportunity to make dramatic improvements in our students’ achievement through these interventions.”
For each school identified, stakeholder groups, made up in part of parents, teachers, students, and representatives of social-service, health, child-welfare, and workforce-development agencies, will advise the superintendent on her initial selection of a school-reform model. 
The four potential school-reform models are:
Turnaround, which requires a new principal, screening of staff and rehiring of no more than 50 percent, a new governance structure, better use of instructional data, expanded learning time, and social-emotional and community-oriented services and supports for students; 
Restart, in which the school reopens under a regional collaborative, a charter-school operator or management organization, an educational-management organization, or a joint labor-management compact;
School closure, in which the district closes the school and enrolls students in other schools that are higher achieving; or
Transformation, replace the principal (unless the principal was recently selected for reform purposes), rigorous evaluations that include rewards for increasing student achievement and removal of those who do not improve their professional practice, instructional reform, increased learning time, ongoing community engagement, and operational flexibility regarding staffing and budgeting.
Because of restrictions in law on the number of schools a district can identify for transformation, Providence can choose transformation as the model for only two of the schools identified today. 
Once Commissioner Gist approves their reform plans, the schools will be eligible to apply for federal School Improvement Grant funds to help with implementation. Rhode Island has about $2 million in these funds available. 
If either district cannot fulfill its obligations to select and implement a reform plan, RIDE and the Board of Regents for Elementary and Secondary Education may take over any of the schools, under provisions of state law, and restructure it or close it. 
The RIDE protocol for interventions and the methods for identifying the lowest-achieving schools are part of the Rhode Island strategic plan for accelerating all schools toward greatness and are based on guidance from the U.S. Department of Education regarding the use of funds for high-poverty schools (Title I) and the Race to the Top grant application guidance. RIDE has posted the protocol on its Web site, at: 

http://www.ride.ri.gov/ride/Docs/Protocol_for_Interventions.pdf     

Note: Commissioner Gist will be available for media comment today (Friday) at 2 p.m.
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