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“If America is going to lead the world in the 21*" century, America’s schools must
lead the world. And Rhode Island’s schools can and will be a leader among them.
And that responsibility for creating the world’s best schools lies squarely on our
shoulders.” Remarks of Commissioner Gist upon her appointment, State House, April 2, 2009

Development and Intent of the Strategic Plan

Since her appointment in April 2009, and taking the position on July 1, 2009, Commissioner Deborah A.
Gist has established a vision of what Rhode Island schools can and will look like in the future. That vi-
sion and accompanying beliefs depicted on pages 5 and 6 guided the development of this strategic
plan. Transforming Education in Rhode Island has been developed with extensive input from the Board
of Regents, Rhode Island Department of Elementary and Secondary Education (RIDE) staff, educators,
parents, community members, civic leaders, and youth. After setting the five priorities with the Board
of Regents, the Commissioner and her staff developed key objectives, impact statements and meas-
ures, and strategies for each priority area that are based on current research, state education policy,
and national direction.

Initial drafts of the strategic plan were shared with multiple stakeholders, placed on the RIDE website,
and extensively reviewed by the Board of Regents, outside experts, and Rhode Island citizens. As part
of her 100-Day Entry Plan, Commissioner Gist visited every district, state school, and charter school in
Rhode Island, met with parents, students, teachers, administrators, and civic leaders, and gathered
more input on ways to improve the strategic plan. All the feedback gathered was used to revise the
draft, and on January 7, 2010, the Board of Regents approved Transforming Education in Rhode Island.

This plan was designed to articulate what RIDE is responsible for in leading education within the state.
The role of the state has been articulated in the Basic Education Program, and the objectives and
strategies contained within this plan are based on those specific responsibilities and roles. The time-
frame for realizing the goals, objectives, and measures described in the plan is 2010 through 2015.

This plan represents our best attempt to state our goals and priorities, articulate the strategies that will
meet our objectives, and establish impact measures to monitor our progress. It is a living document
that will be reviewed and adapted as change is needed. The plan serves as RIDE’s roadmap to fulfilling
the vision of transforming education in Rhode Island. We will hold ourselves accountable for getting
results.

Fulfilling the vision expressed in this plan is not easy. Yet, we are responsible for making it happen. We
will need all Rhode Islanders to work together and to do even more to support the future of our chil-
dren, the health of our communities, and the success and economic sustainability of our state.



Role of the State in Leading Education

The mission of the Board of Regents for Elementary and Secondary Education is to lead and support schools
and communities in ensuring that all students achieve at the high levels needed to lead fulfilling and pro-
ductive lives, to succeed in academic and employment settings, and to contribute to society. In fulfilling its
mission, the Board of Regents has articulated and established its expectations for a statewide education
system. These expectations and requirements are contained in the Basic Education Program Regulations,
which were passed by the Board of Regents on June 4, 2009, and will go into effect on July 1, 2010.

The Board of Regents believes that an aligned and cohesive education system is required in order to ensure
that all Rhode Island students are adequately prepared for life beyond secondary education. The aligned
and cohesive education system must focus on student achievement and student mastery of the skills
needed to succeed as lifelong learners, workers, and citizens. To accomplish the delivery of a sound, high-
quality education to every student, the school, Local Education Agency (LEA), and state must ensure that
policies, programs, and systems are connected and directed toward the common purpose of improving
achievement for all students. [BEP regulations, Title G-12-2.2]

The Board of Regents acknowledges that implementing an aligned, cohesive system requires a long-term
investment in building the capacity of individuals, institutions, and education communities to develop the
knowledge, skills, and resources for effecting sustainable improvement. At every level of the education sys-
tem, four capacities are needed: focused, visionary, accountable leadership; active, responsive, dynamic
personnel supports; organized, accessible, transparent infrastructure; and high-quality, rigorous, and au-
thentic content. [BEP regulations, Title G-12-2.3]

Within the Basic Education Program, the Board of Regents has established expectations for RIDE. The pri-
mary responsibility of RIDE is to ensure the full implementation of the Rhode Island Comprehensive Educa-
tion Strategy by developing and implementing a standards-based approach for each element of the Basic
Education Program. It is the responsibility of RIDE to develop relevant standards for adoption by the Board
of Regents, to develop and maintain systems to accurately measure compliance with standards, to develop
statewide operational systems to reduce costs and burdens at the local level, to work with each LEA to im-

prove performance at the local level, and to ensure that the LEA is effective in support of its schools. [BEP
regulations, G-12-3]

The Commissioner and RIDE staff fulfill their leadership role by carrying out the following functions:

e Establishing clear expectations for systems, educators, and students;

e  Providing systems with the capacity and resources to enable LEAs to meet state expectations;

e Ensuring quality assurance and quality control of LEA efforts through an effective system of indica-
tors, data collection, analysis, and public reporting; and

e Leveraging innovative partnerships to ensure fidelity of implementation and to overcome barriers
to improvement.

In carrying out its leadership role, RIDE has a responsibility to exercise its authority under state and federal
law to intervene in LEAs and schools that are not closing student achievement gaps, are not continuously
improving, or are not reaching state performance standards. [BEP regulations, G-12-3.2]
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