Using Data to Determine the Need

Based on the initial examination of the available data develop a tentative professional development activity/series 

Triangulate:  Closely analyze the tentative PD activity/series by examining three or more sources of data

Considering the data examined during triangulation either 

· Accept the professional development activity/series as is

· Modify the professional development activity/series to reflect new information

· Decide that the tentative professional development activity/series is not a need and begin again

Triangulation allows planners to:


Compensate for the imperfections of data


Increase confidence in results when you find similar results from multiple measures


Raise follow-up questions leading to amendment when multiple measures yield different results


Invalidate a tentative professional development need
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