Enhancing Education Through Technology -MCG 

The Model Classroom Grant - 2008

GRANT PURPOSE:
To assist schools and LEAs in acquiring, interconnecting, implementing, and integrating appropriate technology tools effectively with curricula and instruction that are aligned with GLEs, GSEs and State content standards. This grant offering will prioritize the development of extended tasks that can be utilized in emerging statewide digital portfolio systems. A significant feature of the grant is an opportunity (required) for participating teachers to engage in high quality professional development in a summer institute.

PROGRAM PRIORITY:

In selected high need, high poverty schools/LEAs, a Model Classroom award will provide EQUIPMENT for a number of classrooms with an approximately four student to one computer ratio and APPROPRIATE PROFESSIONAL DEVELOPMENT to IMPROVE classroom instruction significantly. Preferred applicants will be those schools that have done appropriate planning for technology. These applicant schools will have a commitment from a significant number of teachers to deepen and broaden their training in the use of computers in instruction and will be re-considering their classroom instruction so that it results in student-centered, performance-based assessments and activities along with the creation of student artifacts that can be collected and archived in a digital Graduation Portfolio.  Districts developing the portfolio artifacts as part of a program that results in students’ Exhibition or CIM work are also eligible.  There must be a clear description and evidence provided about how this work and the use of technology supports and integrates with the other assessment measures that make up the Graduation by Proficiency Requirements.

Within this priority, RI Physics First Schools that are piloting the Science of Atoms and Molecules project are invited (through their districts), to apply for a Model Classroom grant on behalf of participants who would like to acquire technology for their classrooms. A software program, Molecular Workbench, that is used to explore various atomic-scale phenomena that are important in biology, chemistry, and physics requires the ready availability of computers such as those awarded in the Model Classroom grant program.  

EQUIPMENT NOTE: Schools will be expected to show that teachers have agreed to participate in the training sessions, that participating teachers will receive computers for their classrooms, that support for participating teachers will be provided locally by connecting computers to the building networks and that content specific software will be installed on these computers. 

A request for a Computers on Wheels (COW) cart unit, if it fits within the budgeted award, or other appropriate technology tools will be accepted as an alternative to permanently assigned classroom computers if accompanied by a thoughtful explanation for how this applicant subset of trained teachers will benefit or have a significant amount of access to computers or alternate technology as needed and demanded. All elements of access should be considered: transport, storage, scheduling, software management, etc. A typical usage schedule would be especially helpful in making your case. Applicants should also present an alternative distribution of computers in the event that the number of applicants is too low to allow for the purchase of a COW. A funding request that does not assign computers permanently in the applicant's classrooms must explicitly demonstrate the applicants' acknowledgment of this alternate arrangement.

THE AWARD AND ELIGIBLE EXPENDITURES:

PART A:  Equipment
· Funds will be provided for partial support of computers in participant classrooms with the intention of creating a 4:1 ratio of students to computers in each classroom. Additional equipment provided may include printers, presentation device, digital video, scanners, handheld devices or additional wiring for these classrooms. Schools may consider the option for a Computers on Wheels cart unit but must provide supporting information as described above.

· Schools may wish to complete the Model Classroom equipment configuration with local funds or other resources (state or federal). E2T2 Model Classroom grants will typically represent $3,300 per classroom/teacher applicant. 

PART B:  Summer Professional Development Institute (2 weeks)

· Professional development is an intensive 60-hour advanced training program for 5 to 30 or more teachers, as appropriate, per school. The intent of the grant is to have a significant impact on the school. A large fraction of a department, or a grade level teaching team, is more likely to win an award than a mix of teachers from across a school. 

· Our teacher participants acknowledge that they have rarely been busier in comparable programs. This is hands-on, teacher led, project based training. Teachers will be offered sessions, perhaps with other successful applicants, at training sites around the state or their own school. 

· The training will provide an opportunity for teachers to gain an in depth knowledge of the Grade Level Expectations and Grade Span Expectations in reading, writing, science and mathematics. Teachers will work to create on demand and extended tasks outlined in the Common Task, Exhibition and Portfolio Toolkits, particularly those that align to the GLEs/GSEs, Applied Learning Standards, National Content Standards and each district’s Expectations for Student Learning. Teachers will be invited to submit their products for inclusion in the Statewide Curriculum Website of lesson plans that are intended to be shared with all RI teachers. 

· It is important that teacher skills are listed on the Intent-to-Participate form described in the Application instructions at the end of this technology program. Although it is expected that most teachers in this program will have had previous technology-related training experiences, the training can be modified upon request to address a more naïve cohort of teacher participants.

· Teacher teams from a content area in a school should consider asking vendors to provide software which can be reviewed for purchase consideration. Unallocated funds in this program cycle may be offered to the participating schools for software or the school may have funds to supplement the grant. We will work with successful schools to make arrangements with vendors.
· Ongoing support will be provided through the program’s network of over 4500 teacher participants of the Rhode Island Teachers and Technology Grant (RITTI) and a special ListServ of other Model Classroom teachers.

The training component is separate and no budget allocation for this purpose is necessary from the grant or local funds.

ELIGIBLE APPLICANTS AND FISCAL AGENTS:
An applicant must be a LEA/school. The LEA which will serve as the fiscal agent for one or more schools which must be specifically identified as the recipient of the equipment and training. 

Selection priority and technical assistance will be given to assist applicant schools that have the highest numbers or percentages of children in poverty and/or demonstrate the highest need for technology. 

THE GRANT APPLICATION IS A PRESENTATION OF SCHOOL COMMITMENT

This project seeks support and commitment from 5-30 or more teachers in each applicant school as well as the school administration which may choose to augment this grant. The objective of having a significant impact in applicant schools will influence the selection of successful applicants.

Applicants must demonstrate in their proposals that:

· At least 5-30 teachers are already committed to the two-week summer training program. Participants should complete the enclosed Participant Information Form and a list of all applicants should be compiled and presented on the Participant List with signatures.  Prior to the award, this list may be verified. Two, two-week periods in July (July 7-18 and July 21-August 1) have been assigned for training sessions that may accommodate several MCG-school grant recipients. Awards are corrected to reflect actual participants.

· Awards for equipment will be made early in the spring. This should enable equipment to be purchased prior to the training program. Training locations do not depend on this equipment, however, and sites will be identified in cooperation between the successful applicant schools and the training coordinators.

· The school proposal must be consistent with the district strategic plan, and the school improvement plan. 

· Schools are encouraged to include principals and special education teachers (but not non-teaching personnel), etc. in the training program, but there would not be an equipment award for non-classroom use.

· There is no matching requirement but schools should expect to have some preparation costs associated with this award. Schools should show what technology infrastructure, software, ongoing support, or etc. is being provided to ensure that the awarded computers are connected to the school network and are useful to the awarded classrooms.

· Show how funds are being used to implement an e-portfolio system or how funds support digital storage, access, and assessment of the other high school diploma assessments (Exhibitions or CIM).

· If any additional incentives are deemed necessary to have teachers participate in the training program or any follow-up sessions, the school should identify how it will fund these expenses.

PROFESSIONAL DEVELOPMENT

To achieve the 25% federal requirement for high quality professional development, the Department of Education has sponsored the development and delivery of an effective training component for this program. With the help of the local schools district, a lead trainer team for several Model Classroom schools will be assigned by the training managers and training will be scheduled for the summer of 2008. 

This training component includes the following features: 

· Academic credits (3) for teacher participants from URI (currently $200 addtl. fee) or 60 professional development contact hours (pre-approved by RIDE at no cost);

· Training equipment either the same as or similar to that which teacher will use in their classroom along with network access; 

· Support for teachers to develop curriculum for their classrooms; rich online content exploration and modeling of task development by prior participant/trainers. 

· The professional development will allow for hands-on exploration and practice of technologies that may be integrated into the classroom in the form of technology-infused lesson plans, common tasks, and the implementation of Proficiency Based Graduation Requirements.  
· Training teams will consist of teacher-trainers who will guide and model examples of successful technology integration strategies and the development of tasks similar to those their students will be expected to create.  Training teams will assist participants in applying their skills toward the creation of a final project -- in this case an on-demand or extended task (lesson)-- that may be added to a programmatic database of integration resources. The final project is a mandatory component of participation in the professional development program.  

· Participants projects submitted for inclusion in the state’s website will be evaluated according to the project rubric and the practitioner will be invited to revise (if needed) and resubmit their product after the training session concludes.
· Follow-up reports will be required from school applicants and participants are likely to be surveyed as part of their district’s reporting obligations. Participants will also be expected to fulfill any pre- or –post- project evaluation activities. 
· School applicants will have an opportunity to influence the makeup of the lead training team, and may suggest previous district or school trainers in the RITTI or other similar programs to participate in their school training effort, although no assurance can be provided in advance that these individuals will be selected. Selected trainers will attend special training events sponsored by the training managers. 

· The training component will be funded separately, and adds significantly to the value of each award. The training budget is not directly awarded to the schools, and should not be included in the program total.

What E2T2-MCG Doesn’t Do
Proposals from High Schools, will be prioritized, but middle schools engaged in portfolio development initiatives are invited to apply, also. Proposals exclusively for equipment from schools that have no need for training, or are not interested in the training program, or are not implementing performance based graduation requirements such as those stored in e-portfolio systems, are not eligible for this E2T2-MCG RFP and will not be reviewed. An otherwise eligible proposal cannot include equipment which does not directly serve the teachers and classrooms enrolled in the training program. Equipment which is deemed not essential to creating these model technology classrooms will be deducted from the award budget, although the school may budget for anything so long as the desired computer ratio and other peripheral equipment can be acquired from the total funds. Although it is likely that the computers will be configured as a laboratory initially for the summer training, it is the intent of the program to ensure that these teachers have multiple classroom computers for a 4:1 student to computer ratio when school begins in the following Fall. Alternative computer configurations may be proposed. See EQUIPMENT NOTE on page 1. Schools may want to consider the current ratio of existing computers and request other more appropriate technologies that will be placed in participants’ classrooms.

E2T2 – Model Classroom Grant

APPLICATION

APPLICATION PACKET and CHECKLIST

The application for the Enhancing Education Through Technology –E2T2 Model Classroom Support Grant must include (4 copies of *1-*7, 1 copies of *2 if not already on file at RIDE):

* 1.  Cover Page for E2T2 MCG (See last page of this document) (RIDE’s Statement of Assurances)

* 2.  District or School Technology Plan  (If not already on file with RIDE)

* 3.  Project Abstract - less than 50 word summary of the project objectives and strategies.

* 4.  Narrative 8-page maximum (double-spaced, 10-pt font)   SEE Part I BELOW and please follow the directions for labeling the narrative sections. 

* 5.  There are 2 forms required also: All Participant Forms and The Participant List (compiled from the individual forms).  If computers are not being placed in participating teachers’ classrooms, an explanation and acknowledgment of participant awareness must be provided. See details elsewhere in this RFP.

* 6.  Budget Detail Worksheet  

* 7.  RIDE BUDGET SUMMARY Page    SEE Part II BELOW


Failure to include any of the above components will result in a score of "0" in the scoring area for the "narrative" portion of the application. 

PART 1. DISTRICT NARRATIVE


Referencing the district’s qualifying technology plan and the District Strategic Plan, provide clear, concise, but thorough explanations of each of these items. You may use this grid as a way to organize your responses or provide a continuous narrative using the left column of the Table as your section titles. Don’t do both.
TABLE A: Narrative grid   

	SCHOOLS
	List all eligible schools included in this application.

	GOALS
	LIST DISTRICT Technology goals for applicant schools.

	ACTIONS
	List specific actions to be taken by district to achieve goals.

	OUTCOMES
	Expected outcomes for the technology implementation

	Technology-

Specific

Outcomes
	List TECHOLOGY RELATED standards, if any, which will be addressed in this proposal.

	NEEDS
	Use TABLE B provided below and describe the specific needs of each school using the next table.

	PARTNERS
	Where appropriate, identify partners or service providers for each action step.

	PROFESSIONAL

DEVELOPMENT
	Complete individual teacher applicant forms and the compilation list. Describe follow-up support or training to be provided for teachers in these applicant schools.

	TIMELINE
	Describe expected equipment orders and delivery. 

	DISTRICT SUPPORT
	Specifically address source of funds for matching equipment (if provided), e-portfolio implementation, and how technical support will be provided, 

	INTEGRATED

RESOURCES
	Show how other federal or state resources are contributing to this program.


TABLE B: School NEEDS ASSESSMENT grid required for EACH SCHOOL. Describe the existing technology/instructional setting for each of the schools where you propose interventions, and describe the expected changes. 

Make copies as needed.

SCHOOL NAME: 

	Technology Elements
	Pre-intervention 
	Expected post-intervention

	What is the Internet Connectivity of these rooms?
	
	

	What is the computer availability in these classrooms?
	
	

	Describe level of technology use to support instruction. 
	
	

	Describe the computer and peripheral equipment available in the target classrooms. 
	
	

	Describe instructional strategies in use.
	
	

	Describe current assessment strategies that most directly influence classroom teaching strategies. 
	
	


(a) Provide a brief narrative description of how the technology acquired supports the teaching and learning of both technology and non-technology-related standards. Identify the grades and content areas that are the focus of this project. If specific teacher groups have been targeted, identify them as completely as possible.

(b) Using not more than 50 words, describe the vision you have for each classroom and how this grant, along with local efforts, will result in meeting this vision for the group of teachers participating in this proposal. COPY THIS VISION STATEMENT ONTO THE TOP OF THE PARTICIPANT LIST form prior to gathering the teachers’ signatures.
(c) Use the provided Teacher Participation form with the names and signatures of the teachers who will participate in the program and associated training. From the individual teacher/participant forms, compile a list of all participants (see participant List Form) that will be used by RIDE, RITTI, and the district to discuss awards and schedule applicants.

(d) Provide the names of individuals who will be submitting applications for a training role. (Acceptance as a trainer is not assured. If they are not accepted as a trainer, they may be accepted as a participant.)

(e)  ADD to this list the name of the local network or technical person who will help set up the training site and who will receive support for their time from the training side of the project. (We’ve set aside funds for this purpose.)  Note their special role.
Part II   Budget Narrative/Worksheet  (2-page maximum, double space [tables may be single spaced], 10-pt font)

A. How will the funds be used?  Use the RIDE BUDGET DETAIL forms to present a list of items to be acquired (Column A), actual costs (COLUMN B) and a justification for the expenses (COLUMN C).  If an explanation is necessary, describe the expenditures in a budget narrative. Consider carefully the vision statement you have written in Part 1b above. Be sure to indicate the distribution of equipment acquired with this award between schools by using a different set of the four (4) BUDGET DETAIL pages for each school.

BUDGET CONSIDERATIONS
Expenditures may include:1. Stipends; 2. Equipment including computer hardware; 3. Supplies and materials including computer software; 4. Connectivity linkages; 5. Consulting Services.

The school should NOT include requests for any funding in their proposal for the summer training program, which will be supported by a separate grant to a collaborative partnership funded separately. All costs related to training, supporting the trainers, and other summer support costs will be provided from this separate grant. The school must consider the costs for computers to be used by the summer trainees, and the eventual costs for placing these in classrooms. Schools ought to consider the cost of a printer, or shared printers for participants.

Funds may not be used to replace expenditures for existing programs that are a school district responsibility or hire additional permanent staff.  The school should carefully consider the implications of the E-rate on their budget and show calculations to support their request for E-rate eligible network wiring or other services.  Determine the total cost of networking projects and ask only for the portion not eligible for subsidies from the E-rate.

Funds are not necessary for staff release time.

TECHNICAL ASSISTANCE
For technical assistance related to the E2T2-Model Classroom grant please contact:

William J. Fiske         fiske@ride.ri.net      (401)222-8450 

HOW TO APPLY:

Enhancing Education Through Technology Model Classroom Grant

See the check-off list at the beginning of this Application.

The original and four (4) copies of the completed application must be submitted no later than March 12, 2008    to:

William J. Fiske

Rhode Island Department of Education

Shepard Building, 5th Floor

255 Westminster Street

Providence, RI  02903



Phone:  (401) 222-8450

FAXED APPLICATIONS WILL NOT BE ACCEPTED

NOTE:  Do not attach any additional support materials, tapes, videos, appendices (other than the Participant forms), etc.  They will not be considered in evaluating the merits of your proposal.  Do not use binders or any additional cover sheets.

SCORING
Grants will be scored by teams of readers.

Prior to review of any proposal, the proposal will be screened for the:

· submittal of a District or School Technology Plan,(if not on file).

· submittal of the Participant Forms and Participant List, 

· submittal of the School Needs Assessment.

Proposals will be scored using the following formula:

1.  Grant narrative  (50%)   – Described in detail elsewhere in this package for sections Part A and B.

2.  Poverty  (25%)  –  Poverty will be calculated by the RI Department of Education using school lunch data.  Upon request, the RI Department of Education will furnish that figure to inquiring districts.

3.  Technology need  (25%) – Technology need will be calculated based on school building information provided by the applicant in the Needs Assessment form enclosed with this RFP.  Failure to complete and return the survey will result in a score of "zero" in the area of technology need.

Awards will be based on (1) documented need as detailed in the SCHOOL NEEDS ASSESSMENT page, (2) consistency with the terms of the district or school technology plan; (3) available funding; and (4) relative score from the review process.

The Rhode Island Department of Elementary and Secondary Education (RIDE) will set a qualifying score based on need and the potential for addressing the program purpose.  RIDE may award partial funding.

Grant awards are subject to rules governing the receipt of federal funds.

ENHANCING EDUCATION THROUGH TECHNOLOGY: 

MODEL CLASSROOM GRANT 

Proposal Name:

Submitted By:


Applicant District 

Applicant School(s)




Address





















Contact Person(s)






Job description(s)



Phone, fax, e-mail
AMOUNT REQUESTED:
$: 




PROJECT PERIOD:

From:   June 1, 2008
  To: 
   December 1, 2008


DATE SUBMITTED:

(Due March 12) 







The provided information is to the best of my knowledge, information and beliefs, accurate as regards the: [   ] Agreement to Participate signatures obtained from teachers, [   ] the commitment of equipment to classrooms, and [  ] attached assurances.
Principal's SIGNATURE:











Superintendent’'s SIGNATURE:










Cover Page for Model Classroom Grant 2008





At a glance . . . E2T2 – MCG





Focus: Create the ideal technology rich classroom environment that has adequate numbers of computers, and confident, technology-using teachers to facilitate the development of student portfolios that support digital Graduation Portfolio, Exhibition, or CIM.  For Schools preparing students for Proficiency Based Graduation Requirements. 


Award: Computers and related materials per participant. Typical school award is 10 participants X $3300 = $33,000.


Professional Development: Training fully supported under a separate collaborative award.


Eligible Entities: All LEAs with a priority for high technology need, high poverty, low performing schools. High Schools and Middle Schools are likely applicants.


Deadline: March 12, 2008
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