
 

Novice Principals’ Network 
Center for School Leadership 

 
Friday, February 3, 2006 

8:00A.M. – 3:30P.M. 
Agenda 

 
8:00  Coffee an’ 
 
8:30  Welcome, Introductions and Norms 
 
8:45  Chalk Talk and Text-Based Discussion 

“Building a New Structure for School Leadership” – 
Elmore 

 
10:00 Break 
 
10:15  Teacher Leadership 
 
11:45  Working Smarter, Not Harder 
 
12:30 Lunch 
 
1:00  Walk-about with Reflective Question 

• What will it take for you to love your job? 
• What has to happen for you to feel good about 

yourself as a school leader? 
 

1:30  Using the Consultancy to Get Feedback 
 
3:00  Reflection and Feedback   
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