Novice Principals Network
March 22, 2005
Radisson Hotel

4:00 PM -6:00 PM

Invited: Graduates of the programs listed below who are now serving as novice
administrators in Rhode Island:

e Principal Residency Network (PRN)

e The Providence LEAD Aspiring Principals Program

e Six District Demonstration Sites

Meeting Dates: March 22, 2005, April 28, 2005, May 23, 2005
Agenda

Welcome and Introductions

Purpose of Network: Determining the Need(s)

Establishing Norms

Review of Grant Work Plan and Budget

Determining the Structure of Support:
e Peer Observation

Case Studies “Stories”

Critical Friends Groups

Action Research Teams

Protocol-based Discussions

The Success of the PRN: Getting Serious about Evidence

e The Survey

e How to Measure “Success”: What Are the Indicators?
Next Steps

Developed by the Education Partnership. Permission granted for duplication and adaptation.



Novice Principals Network
April 28, 2005
Western Hills Middle School
4:00 PM -6:00 PM

Invited: Graduates of the leadership programs listed below who are now serving as
administrators in Rhode Island

Principal Residency Network

Providence LEAD Aspiring Principals Program

Six SAELP District Demonstration Sites

Meeting Dates: March 22, 2005, April 28, 2005 and May 23, 2005
Additional dates to be determined by the group.

Agenda

Welcome and Connections

Opening Activity: Sharing resources (books, conferences, etc)

Case Studies Protocol
e Writing
e Sharing
e Debriefing

PRN Follow-up
e Statistics Update
e Survey Results

Planning for Next Meeting

Developed by the Education Partnership. Permission granted for duplication and adaptation.



We have an amazing opportunity for professional development this
summer!!! Please make every effort to attend the meeting on 5/31
Novice Principals Network
May 31, 2005
Stony Lane Elementary School
4:30- 6:30

Invited: Graduates of the leadership programs listed below who are now serving as
administrators in Rhode Island:

e Principal Residency Network
e Providence LEAD Aspiring Principals Program
e Six SAELP District Demonstration Sites

Meeting Dates: March 22, 2005, April 28, 2005 and May 31, 2005
Summer dates to be determined

Agenda
Welcome and Reconnections

Update on Novice Principals Network (Critical Friends Group)
e Summer Opportunity/ Retreat at Alton Jones
e Funding for Next Year’s Work

PRN Survey Results
e Read Results
e 3-2-1- Activity in Pairs

Assessment, Program Evaluation, Data and Results, or in other words,
“How do you know that your principal practice, the initiatives in your
school, your school improvement plan, the school’s professional
development and others are getting the results you intend?”

e Open Discussion and Sharing of What Works

e Article

Planning for Summer Retreat

Developed by the Education Partnership. Permission granted for duplication and adaptation.



