Expectations
New Principal Mentoring Program

1. Each mentor principal will be expected to hold weekly, hour-long meetings with
his/her new principal to assess progress and address concerns. Communication
between the two is expected to be regular and on-going through personal visits,
phone calls, email, etc.

2. Each mentor will document his/her work with the new principal in a manner that
is agreeable to all parties, including the program facilitator.

3. Each mentor principal and new principal will participate in monthly meetings of
the entire cohort and engage in an on-going dialogue about common issues.

4. Mentors will have the support of the facilitator and the RIASP staff at their
disposal and will be expected to consult with at least one of those resources when
dealing with very sensitive or unusual situations.

5. A concluding event of some kind will be held in June as a means of bringing
closure to the mentoring experience while helping RIASP and the Northern
Collaborative districts to plan for second year of the mentoring program.
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