
Sample agendas 

Mentor Principals Training Institute 
Kennedy Principal Fellows 

 
Agenda 

 
October 23, 2004 

 
8am – 4pm 

 
8:00  Welcome and Introductions (all) 
 
8:10  Getting to Know You Activities (?) 
 
9:00  Review of Binder and Course Information (Donna) 
 
9:15  Adult Learning/ Leading the Learning (Norma) 
 
10:15  Break 
 
10:30  Introduction to Mentoring (Judy L) 
 
11:30  Introduction to ISLLC and Mentor Standards (Judy P) 
 
12:30   Introduction of Congressman Kennedy and Other Sponsors 
(Donna) 
 
12:40   Welcoming Remarks from Guests 
 
1:00  Lunch 
 
2:00  Challenges of the Principalship (Joe) 
 
2:30  Introduction to Protocols and the Consultancy (Donna) 
 
2:45  Practicing the Consultancy Protocol (Joe and Donna) 
 
3:45  Reflection (?)  
 
 

Developed by the Education Partnership.  Permission granted for duplication and adaptation. 



Sample agendas 

Mentor Principals Training Institute 
Kennedy Principal Fellows 

 
Agenda 

February 10 and 11, 2006 
 

Friday 4pm – 7pm 
 

4:00  Welcome and Introductions  
 
4:10  Review of Binder and Course Information  
 
4:20  It’s All About You 
 
4:45  Introduction to ISLLC and Mentor Standards) 
 
5:45  Light Supper 
 
6:15  Adult Learning/ Leading the Learning 
 
7:00  Adjourn 
 
Saturday 9am -1pm 
 
9:00  Knowing Yourself as a Leader 
 
9:30  Introduction to Mentoring  
 
10:30  Break 
  
10:45  Challenges of the Principalship  
 
11:15  Introduction to Protocols and the Consultancy  
 
11:30  Modeling a Consultancy Protocol  
 
12:45  Reflection 
 
1:00  Adjourn  

Developed by the Education Partnership.  Permission granted for duplication and adaptation. 



Sample agendas 

 
Mentor Principals Training Institute 

Kennedy Principal Fellows 
 

Agenda 
March 11, 2006 

 
8:00  Welcome and Connections/ Reflections 
 
8:15  Revisiting the ISLLC’s 

Warm up Activity:  Desk Pictures (ISLLC 3)  
 
8:30 Management Swap: Organization, Operations, Resources and 

Safe Schools (ISLLC 3) 
 
9:15 ISLLC Self Assessment and Goal Setting 
 
10:00  Break 
 
10:15 Vision: Planning for Learning and Continuous Improvement 

(ISLLC 1, 2) 
 
11:15 Tuning Protocol: School Improvement and Implementing the 

Vision (ISLLC 1, 2) 
 
12:30  Lunch and Walk about 
 
1:00 School, Family and Community Partnerships: Caring for the 

Children We Share (ISLLC 4, 1) 
 
2:00 Understanding the Differences (Poverty and Cultural 

Differences) (ISLLC 4, 1) 
  
3:00 Consequences of Public and Moral Leadership: Taking the 

Risk (ISLLC 6, 5, 2, 4) 
 
 3:45  Reflections 
 
4:00  Adjourn 

Developed by the Education Partnership.  Permission granted for duplication and adaptation. 


