Leadership Survey
Mid-year Snapshot

Please complete this survey and return it to me by the end of the school day on
Thursday, February second.

Thank you!
Jane

Your Name:

Please complete the following chart based on an average, or typical day @ WMS
for you.

Time you spend dealing with %
student discipline
Time you spend dealing with %
instructional issues
Percentage of teachers in your %
assigned grade level who are
effectively implementing their
Assertive Discipline plan

Questions
Please use the reverse side of the survey if you need more space for your
answer.

1. What do you see as the successes of our Leadership Team to date, and to
what do you attribute these successes?

2. What are the barriers to the Leadership Team’s progress and success?
(Please limit your response to the areas over which the LT has control)
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3. What suggestions do you have to overcome the barriers you cited in #2
above?
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