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I.     REGISTRATION FOR BIDDER’S CONFERENCE

It is strongly recommended that all potential applicants
 attend the Bidder’s Conference.
RHODE ISLAND 21ST CCLC BIDDER’S CONFERENCE

Friday, September 23, 2011, 8:30-11:00 AM 

Radisson Airport Hotel, Warwick,  RI
Registration for Bidder’s Conference Due:  Friday, September 16, 2011

There will be NO copies of the RFP available at the Bidder’s Conference.  Bring a copy of the RFP for your reference.
Name(s) and Affiliations (school or agency):




Name and contact information for primary contact person:
Name:              ____________________________________________________  

Organization:  ____________________________________________________

Address:          ____________________________________________________
Telephone:  __________________  Email:  _____________________________

Send by Friday, September 16, 2011 via mail, email or fax to:  

· marjorie.degnan@ride.ri.gov
· FAX:  401-222-4979
· Marj Degnan, RIDE, 255 Westminster Street, 5th Floor, Providence, RI  02903
Bring a copy of the RFP!!
II.     REQUIRED OF ALL APPLICANTS

  Letter of Intent to Apply 

Due by 4:00 PM, October 5, 2011

Letter may be sent through regular mail, email or faxed to:  Marj Degnan, RI DEPARTMENT OF EDUCATION, 255 Westminster Street, 5th Floor, Providence, RI  02903; Fax:  401-222-4979; Email:

marjorie.degnan@ride.ri.gov


DATE:  

CHECK THE APPLICABLE CATEGORY/CATEGORIES FOR PROPOSAL(S):

_______  New applicant 

_______  Current grantee expanding to new site, population or program

_______  Current 5th Year grantee applying to continue for another 5-year period 

LEAD APPLICANT (FISCAL AGENT):  


TARGET SCHOOL(S) and CITY/TOWN of SCHOOL(s):  _____________________________________________________________________________________

KEY PARTNER AGENCY (if different from lead applicant): ____________________________________

CONTACT PERSON FOR PROPOSAL:

· Name: 

· Organization:

· Email (REQUIRED):


· Telephone:  

Estimated amount of funding requested: $ __________________           # of sites proposed _____________

III.   RHODE ISLAND 21ST CCLC GRANT APPLICATION

APPLICATION CHECKLIST
PLEASE INCLUDE COMPLETED CHECKLIST AS PART OF THE APPLICATION

Each proposal must be submitted in the format outlined below.  Please use the following as a checklist in assembling the completed application and include in the order below:

· Application cover page with required signatures  ___
· Signed assurances ___
· Proposal Content  - 8 Components
· Need for Program ___


· Program Design ___ 



· Program description ___ 

· Recruitment and retention strategies ___

· Family engagement strategies ___

· Linkages to school and district ___

· Transportation ___

· High Quality Staff ___
· Communication Strategies ___
· Program Governance and Management ___
· Demonstration of School, District, Partner Agency Support ___
· Project Evaluation ___
· Leveraged Resources and Sustainability Potential ___
· Budget and Budget Narrative  _______

· Required appendices, listed in table of contents with page numbers _______

· Job descriptions of key staff;
· Proposed governance group membership and affiliations;

· Required letters of support and/or memoranda of agreement from:

_____ principal(s) of target school(s);

_____ superintendent of district or non-public authority;

_____ chair of school committee/board;

_____ CEO of partner agency;

· If lead applicant is an agency or organization other than a school or school

District, include some documentation that demonstrates capacity to mange effective fiscal accounting, e.g. annual report, current audit report, evidence of managing programs of similar size, etc.

IV.   RHODE ISLAND 21ST CCLC GRANT APPLICATION
COHORT #7 – PROGRAM START JULY 1, 2012
REQUIRED COVER PAGE

Applicant Organization/Fiscal Agent________________________________________________

Address ________________________________________________________________________

Telephone _______________________________Fax___________________________________

Contact Person for Application ___________________________________________________

Email ________________________________________Telephone________________________
Check One:  ____Continuation applicant (for current grantees completing their 5th year)

                      ____New applicant (for those who have never received a 21st CCLC grant)

                      ____Expansion applicant (for those who have a current 21st CCLC grant that want to expand 


services to a new site, a new population, or a new set of services and programs.

Name of Participating School(s):  _____________________________________________
City/Town:  _______________________________________________________________

Number and Level of Students to be Served: # Elementary____ # Middle ____# High ____
If School or District is Applicant, provide contact information for lead community/faith based partner organization or agency:

Name of Partner Agency____________________________________
Address _________________________________________________

Telephone __________________  Fax _________________

Name of Application Contact Person at Partner Agency ___________________________
Telephone ______________ Email  _______________________________________
TOTAL BUDGET REQUEST July 1, 2012-June 30, 2013:  $____________________________

REQUIRED SIGNATURES:

Community/Faith Organization CEO:  

Name printed _____________________________________________________

Signature _____________________________________Date________________

School(s) Principal(s):

Name(s) printed ____________________________________________________

Signature(s) ___________________________________Date_________________

Superintendent of District of Participating School(s) or Charter/Non-Public School Authority:

Name printed _______________________________________________________

Signature _____________________________________Date__________________

V.    ASSURANCES AFFIRMATION

Rhode Island 21st Century Community Learning Centers
Grant Project Period: July 1, 2011 to June 30, 2012
As a legal authorized representative of the applicant agency, I hereby certify that to the best of my knowledge, the information contained in this application for 21st Century Community Learning Center funds is correct and that the applicant agency will comply with all assurances as stated below.

____________________________________

Name of Applicant Agency

____________________________________

Authorized Agent (Please Type or Print)

____________________________________   

Signature of Authorized Agent (blue ink preferred)

____________________________________

Date

GENERAL ASSURANCES
In accordance with Section 14306(a) of ESEA, the applicant agency assures the Rhode Island Department of Education that this application submitted for funding under the 21st Century Community Centers program provides that:

a) Program funds will be used only to supplement and, to the extent practical, increase the level of funds that would, in the absence of the Federal funds, be made available from non-Federal (State and local) sources for the education of participating students.  In no case, may a grantee use Federal program funds to supplant funds from non-Federal sources;

b)    Unless and until existing requirements are waived, the applicant will continue to comply with all operational requirements of this program.  The program will be administered in accordance with all applicable statutes, regulations, program plans, and applications;
c)   (1) Control of funds provided under this program and title to property acquired with 

these program funds will be in a public agency or in a nonprofit private agency, institution, organization, if the law authorizing the program provides for assistance to such entities; and
(2) The public agency, nonprofit private agency, institution or organization will 

     administer such funds and property to the extent required by the authorizing 

     statues;

d)   The applicant will adopt and use proper methods of administering each such program including:

(1) The enforcement of any obligations imposed by law on agencies, institutions, organizations and recipients responsible for carrying out this program; and

(2) The correction of deficiencies in program operations that are identified through audits, monitoring or evaluation;

e)   The applicant will cooperate in carrying out any evaluations of this program conducted by or    for the State Educational Agency, the Secretary of Education, or other Federal officials;

f)   The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and accounting for, Federal funds paid to such applicant under this program;

g)   The applicant will:

(1) Make reports to the State educational agency and the Secretary of Education as may be necessary to enable such agency and the Secretary to perform their duties under this program;

(2) Maintain such records, provide such information, and afford access to the records as the SEA or the Secretary may find necessary to carry out the SEA’s or the Secretary’s duties; and

h)  Before the application is submitted, the applicant will afford a reasonable opportunity for public comment on the application and has considered such comment.

CIVIL RIGHTS ASSURANCES
All recipients of assistance under these grants made pursuant to the ESEA shall comply with the following Federal and State civil rights statutes and regulations:

(a) 42 USC, Sections 1981 and 1983 (…acts prohibited on the basis of race);

(b) Title VI and VII of the Civil Rights Act of 1964 (…acts prohibited on the basis of race, color, religion, sex, or national origin);

(c) Title IX of the Education Amendments of 1972, as amended, 20 United States Code 1681 et. Seq. (acts prohibited on the basis of sex);

(d) 42 USC, Section 1601 et seq. (…acts prohibited on the basis of age);

(e) Section 504 of the Rehabilitation Act of 1973, as amended, 20 USC 794 (…acts prohibited on the basis of handicap);

(f) 24 USC, Section 12100 et seq. [The Americans with Disabilities Act] (…acts prohibited on the basis of disability);

(g) Section 16-38-1 of the Rhode Island General Laws, as amended (discrimination because of race or age);

(h) Section 16-38-1.1 of the Rhode Island General Laws, as amended (discrimination because of sex);

(i) Chapter 42-87 of the Rhode Island General Laws, as amended (Civil Rights of Individuals with Handicaps); and

(j) Sections 28-5.1-13 and 28-5.1-14 of the Rhode Island General Laws, as amended (Private education institutions – compliance with state policy of non-discrimination and affirmative action).

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION – LOWER TIER COVERED TRANSACTIONS

This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirement stated at Section 85.110.

Certification:

(1) The prospective lower tier participant certifies, by submission of this proposal, that neither it not its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this proposal.

21st Century Specific Assurances
1. The program will take place in a safe and easily accessible facility.

2. The program was developed and will be carried out in active collaboration with the schools the students attend.

3. The program will primarily target students who attend schools that can document that 40% or more of their population are living in poverty, based on eligibility data for Free and Reduced Price Lunch, or other indicators of 40% or more poverty.

4. Funds under the program will be used to increase the level of state, local and other non-federal funds that would, in the absence of these federal funds, be made available for authorized programs and activities, and will not supplant federal, state, local, or non-federal funds.

5. The community was given notice of the applicants’ intent to submit an application.

6. After the submission, the applicant will provide for the public availability and review of the application and any waiver request.

7. No funds and or program activities will be used to pay for any religious worship, instruction or proselytizing, nor will any materials and/or equipment be used for these purposes.

8. School partner(s) will ensure access by 21st CCLC program staff to student-level data related to, at a minimum, grades, attendance, and state assessment results.

9. School partner(s) will fully participate in mechanisms and strategies that ensure strong linkages between the school day and the out-of-school-time program, operated by the 21st CCLC.

10. The target school(s) will ensure cooperation and/or coordination of school staff, transportation systems, facilities, and data systems to ensure optimal and safe operation of the 21st CCLC.
VI.  PROCESS FOR SUBMITTING APPLICATIONS:

A.  A Bidder’s Conference is scheduled for September 23, 2011, 8:30-11:00 am, Radisson Airport Hotel, 

Warwick.   It is strongly recommended that all potential applicants attend the Bidders Conference.  An overview of the RI 21st CCLC Initiative will be provided, along with a “walk-through” of the components of the application.  This is the public forum when potential applicants may ask questions so that answers and discussion benefit all potential applicants.  If you plan to attend, registration for the Bidders Conference is required.  To register, complete form  and mail, email or FAX to Marj Degnan: marjorie.degnan@ride.ri.gov; FAX: 401-222-4979; RIDE, 255 Westminster Street, Providence, RI  02903.
B. Applicant must submit a LETTER OF INTENT TO APPLY (See Page 4)


A Letter of Intent to Apply, using the form on page 4, must be submitted via fax, email or regular mail, by October 5, 2011, 4:00 PM to:  Marj Degnan, RI Department of Education, 255 Westminster Street, Providence, RI  02903; FAX: 401-222-4979; marjorie.degnan@ride.ri.gov.
C. Any questions about this RFP that arise after the Bidder’s Conference must be submitted through email by December 9, 2011 to the state 21st CCLC Program Manager:  jackie.ascrizzi@ride.ri.gov.  The question and the response will be forwarded to all potential applicants via a group email list comprised of  those who submitted the required letter of intent to apply which REQUIRES the email address of the primary contact person for the proposal.  The state manager will not be able to respond to questions regarding the RFP through any other mechanism to ensure that all applicants have equal access to clarifying information, as needed.

D. Completed Proposals are due Tuesday, December 20, 2011, by 3:30 PM, including signature pages (whether using electronic signatures or “real” signatures in hard copy).  Proposals must be sent
electronically as an attachment and received by Tuesday, December 20, 2011, by 3:30 PM.   Send proposals to: 21CCLCsubmission@ride.ri.gov.  Signature Pages and signed Assurance Pages, must be submitted in hard copy, unless electronic signatures are used, and must be received by RIDE by the same due date of Tuesday, December 20, 2011, 3:30 PM.  You may convert the proposal to a PDF format, if appropriate.  You may send the proposal as a single attachment, or you may send the body of the proposal, the budget, and the appendices as separate attachments, if needed.  You will receive an email confirmation that the proposal was received.
· If you do not have access to email, contact Jackie Ascrizzi at 401-222-8953 for alternative method of submission or send or deliver the original and 7 copies to:  Jackie Ascrizzi, RIDE, 255 Westminster Street, 5th Floor, Providence, RI  02903
· Do not wait until the last minute to send in the application:  if there are any technical difficulties with the electronic submission, you will need some time to resolve them to ensure that the application is received by 3:30 PM on the due date.  If you are delivering hard copies, there may be traffic or parking issues that might prohibit you from meeting the deadline.
· NO APPLICATIONS WILL BE ACCEPTED AFTER THE DUE DATE.

RHODE ISLAND
DEPARTMENT OF EDUCATION

REQUEST FOR PROPOSALS (RFP)
21ST CENTURY COMMUNITY LEARNING CENTER PROGRAM

VII.
Background, Program Focus AND rHODE ISLAND PRIORITIES
The 21st Century Community Learning Center (21st CCLC) program was established by Congress and is part of the No Child Left Behind Act under Title IV, Part B. It is an opportunity for students and their families to continue to learn new skills and discover new abilities through extended learning opportunities that take place during out-of-school time (after school, summer, etc.).
The goal of the 21st CCLC program as defined by US Department of Education is:

· To raise student academic achievement through the creation and expansion of community learning centers that serve students in high-poverty, low-performing schools;
· To provide students with academic enrichment opportunities and additional activities that complement their regular academic program;
· To have centers located in elementary, middle or secondary schools, or similarly accessible community-based facilities;
· To provide a range of high quality services to support student learning and development, including tutoring and mentoring, homework help, academic enrichment (e.g. hands-on science and technology programs), and community service opportunities as well as physical activities and music, art and other cultural activities;
· To engage the families of students in the program in their child’s development, in the school, and in targeted adult literacy activities.
Rhode Island Department of Education 21st Century Community Learning Centers must demonstrate a strong link to the target school(s) or district.  Grants are provided to establish and/or expand “community learning centers” that keep youth safe, and provide students with academic enrichment opportunities as well as additional activities designed to support their regular academic program.  Proposals should demonstrate understanding and alignment with the Rhode Island After-School Quality Standards and Indicators, available at www.ride.ri.gov;  click on “Before and After School Programs; scroll to 21st CCLC Program.
The funding provided by the Rhode Island Department of Education 21st CCLC Program is intended to:

· Improve the academic performance in reading /language arts and mathematics of students who are low performing/ failing or at high risk of failure as identified through state and local assessments;
· Prioritize schools with a minimum of 40% of the student population living in poverty, measured by the percent of students eligible for free and reduced lunch rates, as well as schools that are considered low-performing, as related to state or other assessment measures;  

· Demonstrate school and community partnerships in delivering programs and services to children and families;


· Improve the health, wellness, and social skills of youth;
· Increase students’ participation in experiential, project-based learning;
· Increase opportunities for community service and community linkages;
· Increase career awareness and college preparation and/or college access programs;
· Provide information, educational resources, and parent engagement for families, and educational programs and activities which enhance youth and adult learning.

Rhode Island Priorities:  The Rhode Island Department of Education has established two priorities for Cohort 7 applications:
1. Current 5th Year Grantees:  The RIDE has invested in current 5th year grantees for the past 5 years and is committed to sustaining the investment in those programs that demonstrate evidence of exemplary performance to ensure ongoing operation of effective and successful programs and to minimize gaps in services for students and families.

2. STEM-Focused High School Programs
The RIDE is committed to strategies that will increase high school student proficiency in mathematics, providing score-point incentives to applications that target high school programs, focused on STEM-related activities (STEM=Science, Technology, Engineering and Math) that provide opportunities for measurable growth in mathematics proficiency. 

VIII. ELIGIBLE APPLICANTS 
Applicants for 21st CCLC funds must demonstrate a partnership between a school(s) and one or more community-based organizations (CBOs), faith based organizations (FBOs) or other public or private entities and must primarily serve students who attend schools with a high concentration of economically disadvantaged students, as measured by a minimum of 40% eligible for free and reduced price lunch.  Applications must be submitted jointly by at least one school and at least one public or private non-profit community organization. Either the school, school district or CBO/FBO may be the lead applicant and fiscal agent.  If an LEA can effectively demonstrate that it is unable to partner with a community-based organization in reasonable geographic proximity and/or of sufficient quality, the LEA is still eligible to apply on their own.  This exception must be justified/demonstrated in writing, as part of the application.
Eligible Lead Applicants/Fiscal Agents include:

· A district, targeting a particular school or schools, in partnership with a CBO/FBO;

· A school (public, charter, private, parochial), in partnership with a CBO/FBO;
· A CBO/FBO, in partnership with a specific school or schools.

Applications from agencies and organizations other than a school or school district that apply as the fiscal agent will be carefully reviewed for capacity to administer the program, capacity to manage effective fiscal accounting,  documentation of a clear plan of communication with the target school regarding data-sharing/reporting, and other linkages with the school and school district.  Eligible applicants/fiscal agents other than schools must be public or private non-profit organizations. 
There are three types of eligible applicants:

1. New applicants (New); those schools, school districts, CBOs or FBOs that have never been a RI 21st CCLC grantee; 
2. Current 5th year grantees (Continuation); those applying to continue their current grant for another 5-year period, (continuing at 60% of the original award); 
3. Current grantees who apply for another grant (Expansion); those applying to a) expand to a new site of operation, b) include an expanded population of participants, and/or c) operate an additional program or service.
IX.   AWARD AMOUNTS AND DURATION

Time Period:  Three to Five (3-5) Years
Applicants will be eligible to receive a CLC grant for a minimum of three years and no more than five years.  Those programs recommended to receive more than three years of funding will be eligible to receive grants at a reduced funding level in Years 4 and 5.  In Year 4, recipient receives 75% of original amount; in Year 5, recipient receives 60% of original amount.  After the initial year of the CLC grant, programs will continue to receive funding based on successful implementation and performance of the CLC.
Size of Grants for New or Expansion Applicants:   
The maximum grant award for a single program site is $175,000 for the first three years.  The maximum grant award for multi-site programs (up to 3 sites) is $300,000 per application for the first three years. The minimum grant award is $50,000.   Some applicants, especially those currently operating an out-of-school time program who want to expand hours, expand the number served, operate a summer program, or expand learning opportunities for students and/or their families, may opt to apply for an amount between $50,000 and $175,000.
Number of Grants:

The number of grants funded will depend on the number of applicants and funds available. RIDE is not obligated to award money under this RFP and reserves the right to refuse any and all proposals.  
X.   GENERAL REQUIREMENTS AND RECOMMENDATIONS
The following are requirements for all grant recipients (all costs for these elements are allowable grant fund expenses):
1. 21st CCLC grant funds are designed to provide high quality out-of-school time programs, including before and after school, vacation weeks, summer, etc. that provide academic supports, enrichment, recreation and opportunities for families to engage adult literacy education and in their child’s school or education;

2. 21st CCLC programs must employ a full-time Program Coordinator, Manager or Director; salary and fringe must be adequate to employ a highly qualified individual in this role;
3. After school programs are expected to operate from approximately September through June, at least 4 days per week, from the time the school day ends until at least 4:30 PM, but it is recommended that programs operate 5 days a week and until 5:00 PM or later.  Grantees must develop and implement a summer program for a minimum of 4 weeks by the start of the Year 2 grant award;

4. Grantees are strongly urged to purchase and utilize a web-based data management system, e.g. Youthservices.net, estimated at $500 per year;

5. Grantees must participate in the USDOE data collection system, the Profile and Performance Information Collection System (PPICS), currently administered by Learning Points Associates.
6. The Program Coordinator/Manager/Director must attend monthly 21st CCLC Network meetings and ensure appropriate representative(s) participate in periodic professional development, conferences or training opportunities, as required over the course of the grant.
7. Grantees must participate in RIDE’s 21st CCLC:

· Program Quality Improvement Process (RIPQA), which includes self-assessments, observations, action planning, communication, among other elements, and
· Monitoring protocol, which includes observations, document review, action planning, among other elements.

8. Grantees must participate in evaluation studies conducted by the RI Department of Education.  This may include site visits; interviews of staff, parents, students and educators; completing and returning surveys; among other activities which may be required during the grant period.
9. Grantees must allocate funds for participation in national or regional conferences, estimated at about $1000 per year, per participant, as appropriate;

10. To meet the needs of all students, please note that applicants are reminded of their obligation under Section 504 of the Rehabilitation Act to ensure that their proposed community learning center programs are accessible to persons with disabilities.

11. No funds may be spent until a grant award is issued by RIDE.

XI.   PROGRAM DESCRIPTION OVERVIEW

Eligible schools, school districts and organizations that receive an award may use the funds to carry out a broad array of out-of-school time activities including activities before and after school, evenings, weekends, school vacation weeks, and summer recess periods, which advance student achievement and can be tracked and evaluated.   Applicants are encouraged to address a range of these components in their application narrative, while maintaining high quality program design and realistic implementation plans.  Applicants are encouraged to address a broad range of the following components in their application, which include, but are not limited to:

1. Linkages between school-day and after-school programs and personnel.

2. High academic standards, especially in literacy and mathematics.
3. Remedial education activities and academic enrichment learning programs, including providing additional assistance to students to allow them to improve their academic achievement.

4. Academic enrichment programs that target mathematics, literacy or STEM (science, technology, engineering and math).

5. Visual and performing arts activities.

6. Service learning and community service opportunities.
7. Tutoring services.

8. Programs that provide after-school activities for limited English proficient students that emphasize language skills and academic achievement.

9. Physical activity and healthy nutrition programs, services and activities.
10. Telecommunications and technology education programs.

11. Expanded library service hours.

12. Programs that promote parental engagement in schools and in their child’s education.

13. Family literacy programs.
14. Programs that provide assistance to students who have been truant, suspended, expelled or in alternative placements to allow the students to improve their academic achievement. 
15. College access programs and services.

16. Youth leadership programs.

17. Career exploration, internships, and work readiness programs.

18. Team and individual sports.
19. Prevention programs (risk reduction and health promotion), counseling programs and character education programs.

20. Effective partnerships with community-based organizations, juvenile justice agencies, law enforcement, and youth groups. 

21. Evaluation of program progress and effectiveness.
XII.     REVIEW PROCESS


A.  Eligibility Review:  All applications will receive an initial eligibility review to ensure the application:

· Was received on time;

· Contains all required sections and signatures;

· Meets page limit requirements;

· Does not exceed budget request limits.

If an application does not meet these basic requirements, it may be eliminated at this stage of the review process.

     B.  Review Panel: 
The Department will convene a panel of highly qualified readers to review all completed, eligible applications received by the due date.  Panel readers are persons with experience or expertise in such areas as 21st Century Community Learning Centers, out-of-school time programs, youth development, community/school partnerships, or school improvement. This panel will review, score and rate the quality of the proposal and the capacity of the applicants to successfully implement what has been proposed.  The review panel will review, score and rate the proposals based on the criteria in Appendix C.
      C.  In-Depth Review: 
Each proposal will be scored and rated according to the criteria provided within the Application/Scoring Review Rating Form (See Appendix C).   All proposals will be read, reviewed and scored by independent readers.   Following the eligibility review, each proposal is evaluated on its own merits by having each member independently record their ratings (scores) on each topic in the Proposal Content outline.  Responses to each component will be rated according to the following:  Excellent (exceptionally well done); Good (very good, is an average response); Marginal (some criteria present but lacks some critical part of the requirement); Inadequate (clearly weak, would need much more work to meet the criteria).  The review panel will then convene as a team and consider the proposals to determine their rank order.
D. Verification.   There may be a need for verification of proposal element(s), including, but not limited to: resolving tied scores, verifying applicant and project viability, and verifying other factors, as needed.  This may include an interview, telephone contact, the submission of further documents, a meeting between reviewers and school/community partners, etc.  If the Department cannot verify assertions essential to the successful implementation of the proposal, the next highest ranking proposal will be moved into consideration and verifications may be conducted in the same manner.  If there is a tie score, the process for selecting an awardee will be based on the following protocol:
· The application with the highest poverty level of the school(s) served shall be awarded;

· If the applications have the same poverty level, the target school(s) that did not make AYP shall be awarded;

· If the applications have the same AYP status, the application from the state’s region that has fewer awards shall be awarded.

E.  Final Selection:   The review panel will provide recommendations for awards to the Commissioner of       
      Education.  Final award notification is subject to the Commissioner’s approval.  Allocation of funds is final upon successful budget and/or program negotiation and subject to the approval of the Department of Education. Applicants selected for an award agree to be bound by the terms of the grant award and all fiscal procedures, defined by the RIDE and the U.S. Education Department General Administrative Regulations (EDGAR).  After submission, the applicant will provide the proposal for public availability.  
 F.    Points for Rhode Island Priorities

1.  Priority Points for Year 5 Grantees Applying for Continuation
Additional priority points will be given to applicants who are current 21st CCLC grantees in Year 5 of their grant, who are applying for continuation funds for a second 5-year period and who demonstrate exemplary performance by documenting or showing evidence of the following within their application:
· Documentation of the continued need for the program;
· Increased range of programs, services, activities, from year 1 to the present;
· Increased number of participants from year 1 to the present and/or meaningful explanation of fluctuations;

· Increased number of family participants and/or strengthened family engagement strategies from year 1 to the present;
· Strengthened link between the school and the afterschool program goals and activities from year 1 to the present described;
· Documentation of high quality staffing strategies;

· Effective communication strategies;
· Effective operations management and governance structures described;
· School and district support (letters of support);
· Key partner agency support (letter of support);
· Evaluation strategies and use of results for quality improvement;
· Effective sustainability plan and/or potential (leveraged funds chart and/or description).
One priority point may be awarded for each of the above 12 items.  If all of the above items are each awarded one (1) point, fifteen (15) points may be awarded, in total.
2.  Priority Points for STEM-Focused High School Programs
Five (5) additional priority points may be given to applications that target high school programs, focused on STEM-related activities (STEM=Science, Technology, Engineering and Math) that provide opportunities for measurable growth in mathematics proficiency. 
XIII.   Narrative Guidelines and Requirements 
A.  General Information and Proposal Format
Applicants are requested to answer the questions in the order and format presented in the RFP both to ensure that all applicants present their material in a consistent manner and to promote ease of proposal review. 

Proposal Format
1. Narratives must not exceed 30 single-spaced, single sided typed pages, 1-inch margins, on white 8.5” x 11” paper, 12-point font.  Include all requested supporting documents as Appendices that are listed in the Table of Contents.  The appendices and budget pages do not count toward the 30-page limit. 

2. All pages must be numbered consecutively beginning with number 1 on the first page of the narrative through to the end, including all forms and any attachments (as required).
3. Each appendix must reference the corresponding section or subsection number to which it corresponds and be listed in the Table of Contents, with corresponding page numbers.   Please limit appendices to: a) those that are required and b) only those appendices that directly relate to sections of the application and provide pertinent information for the reviewers.  It is not necessary to attach any appendices that are not required. 
4. Proposal Cover Page Required: Complete and submit the proposal cover page.  The cover page must be the very first page of the proposal package. Please do not add any other type of cover page, title sheet, or cover letter. It is important that the cover page show the specific information requested, including applicant address(es), amount of money being requested from this RFP, and other details listed. The proposal cover page shall be dated and signed by a person authorized to enter into contracts on behalf of the bidder. 

5. The following will not be counted as narrative: Proposal cover page, Application Checklist, Assurances, budget forms and budget narrative, or any required attachments/appendices, as specified in the RFP.

6. Applicants should be very selective in including any attachments or appendices beyond those specified in the RFP.  Applicants are strongly advised to include only those additional documents that provide reviewers with pertinent information related to the scoring guide or required sections of the RFP and to reference the additional documents in the text and in the table of contents, with page numbers.
7. Include any forms provided in the application package. All information must be presented in the same order, and formatted to include page numbers, as requested. 

8. All proposals must include the Assurance Forms with the signature of the executive officer of the lead applicant/fiscal agent.
9. The applicant is strongly encouraged to send the application as an attachment to email; with the signature and assurance pages being sent separately in hard copy via mail or delivery, unless electronic signatures are used.  The signature pages and signed assurance pages must arrive at the RIDE by the due date for the application.  If the applicant does not have access to email, the application may also be submitted through regular mail or hand-delivered.  If this option is selected, the applicant must send/deliver  the original and 7 complete copies.  Send to:  Jackie Ascrizzi, RIDE, 255 Westminster Street, 5th floor, Providence, RI  02903.
10. Applicants are asked to be brief, and to respond to each question or instruction listed in the
Proposal Content.  Number each portion of the response to correspond to each question listed. 

11. It is the responsibility of the applicant to provide all information requested in the RFP package at the time of submission. Failure to provide information requested in this RFP may result in disqualification of the proposal, or will result in a lower score for the incomplete sections. 
B.  Narrative Content

Structure the narrative by addressing the following 8 Components:  Need for Program;  Program Design; High Quality Staff; Communication Strategies;  Program Governance and Management; School, District, and Organization/Agency Support; Project Evaluation; Leveraged Resources and Sustainability Potential.
1.  Need for Program:  10 Points  (suggested length: 1-2 pages; use “bullet” format, when possible)
· Provide the results of an assessment of student, family, school and community needs as they relate to the implementation of the 21st CCLC.
· Provide the percentage of students living in poverty, based on the rate of students eligible for

free/reduced lunch in the target school or some other indicator of poverty rates among proposed participants;

· Provide relevant information from reliable data sources about the children, youth and families to be served by your program, which may include, but is not limited to:  the percentage of and/or growth of limited English-proficient students and adults; the suspension, truancy and/or dropout rates for the target school; teen pregnancy rates; substance abuse rates; number of children or youth left with no supervision after school; number of working parents; literacy/math achievement levels of students; requests by families for after school programs; youth crime rates; academic achievement gaps; etc.

· Briefly describe how the proposed programs will address the identified needs of students (primarily low- 

performing students) and their families, and how the programs are expected to improve student learning, including learning in core academic areas such as reading/language arts, mathematics or science.
· If parents and/or youth have been surveyed about their needs and interests, please include a summary of survey results and dates that survey was completed.
Current 5th Year Grantee Applicants:  Additionally, briefly describe the continued need or demand for the program. 
2. Program Design:  20 Points
A. Program Description:  

· Describe the range and type of programs (before and/or after school, evenings, school vacation weeks, weekend, and/or summers) that will be offered.

· Specify the total number of students that will be enrolled and the target number of students for daily attendance.

· If programs will be offered at more than one site, include information on the number of sites, the number served at each site, and the range of programming at each site.
· Describe or show (use a chart or grid) the general schedule of operations for each proposed site, highlighting the number of program days each week, number of weeks per year, and the number of hours each day for both school-year and summer programs, as well as the program content. Programs are expected to operate a minimum of 2 hours a day, 4 days a week, 30 weeks during the school year with a minimum of an additional 4 weeks of summer programming.  New grantees are not required to implement a summer program in their first year of operation, but are encouraged to do so if possible.
· Describe the type of programming that will be offered for differing age/grade levels of population to be served.  Describe how the program will ensure that each participating student is offered a variety of age-appropriate learning and enrichment opportunities.  Describe how the program will use flexible structures and varied instructional activities to accommodate students with different learning and social/emotional needs. 
· Describe how participant student/youth feedback will be included in the ongoing development of the program.

Current 5th Year Grantee Applicants:  Additionally, show how your program has increased the range of programs, services or activities offered to participants from year 1 to the present.
B. Participant Recruitment and Retention Strategies:

· Describe how your program will recruit participants and their families.  

· Describe how the program will specifically identify and target recruitment of low performing students and their ages/grade levels.
· Describe strategies that will maintain enrollment over time.

· Describe how the program schedules and offerings will be designed to encourage and support regular participation among students. 

Current 5th Year Grantee Applicants: Additionally, include the numbers of youth and families that were served for each year of the original grant.  Explain fluctuations up or down in the numbers.  If needed, describe any changes you will make to increase and/or retain student enrollment.

C. Family Engagement Strategies:

· Describe the Family Engagement strategies that will be implemented to develop consistent family involvement in the 21st CCLC program, the school or in their child’s education, through programs, activities and services offered by the 21st CCLC.  
· Family engagement activities, programs and services may include but are not limited to family literacy events, adult education, computer and technology classes, parenting workshops, link to PTA/PTO, events, field trips, etc.    
Current 5th Year Grantee Applicants:  Additionally, show how your program has increased the range of programs, services or activities offered to families from year 1 to the present, and/or increased the strategies used to engage families in the school or in their child’s education.
D. Linkages to School and District:

· Describe the ways in which the program will be connected to the regular school day, including such things as communication with the principal, teachers, school support staff (school nurse, social worker, guidance counselors, etc.); curriculum and instructional practices; shared staff; shared professional development; membership on School Improvement Team or other school or district decision-making group; homework policies and practices; use of space; transportation arrangements, etc.;
· Document how the 21st CCLC program is part of the School Improvement Plan and/or District Strategic Plan, if applicable.
Current 5th Year Grantee Applicants:  Additionally, show how the link between the school and your program has been strengthened from year 1 to the present.
E. Transportation
· Describe how the program will ensure age-appropriate and safe transportation arrangements.

· Describe how participants will get to the program, if it is not at the target school;
· Describe how participants will get home from the program;

· Describe how participants will travel to and from off-site programs or activities, if applicable.
3.  High Quality Staff:  15 Points
· Describe or show staffing design;

· Describe or show proposed staff qualifications as they relate to the role of staff members (include job descriptions as Appendix) – applicant may refer to job descriptions in the appendix, where appropriate;

· The proposal must include a full-time program director at a minimum of 35 hours per week. Describe what qualifications and background or experience you will require of the Program Director, and how this person will fit into the existing structure of the school or organization, including how they will be supervised.  The CLC Director may or may not be the site manager of the after school program, but may share some of the program and administrative responsibilities with a manager or program staff of the program.  You may want to include an organizational chart to clarify authority/supervision.
· Identify planned staff-student ratios;

· Identify strategies to recruit and maintain high quality staff;

· Describe staff professional development strategies and plans, including such things as orientation, youth development, fostering positive behavior, safety and health, homework help strategies, etc.

·  Identify staff supervision mechanism;
· Include job descriptions of key staff as Appendix.
4.  Communication Strategies:  10 Points
· Identify mechanisms to maintain effective communication with student participants, parents, principals, teachers, program providers, community members, and other stakeholders in the 21st CCLC.  These strategies must demonstrate regular, meaningful communication, and may include such things as the use of newsletters, email lists, telephone, face-to-face meetings, among other strategies.  Clearly define the communication mechanisms between the program and the classroom teachers of participants, and between the program and families of participants.
5.  Program Governance and Management:  15 Points
· Describe how the program will be governed, e.g. decision-making and responsibility for sustainability, effectiveness, advocacy, program direction, etc.

· Identify the structure of the 21st CCLC governing mechanism (e.g. Advisory Board, sub-committee of an existing structure, Board of Directors, etc.).  Include roles and responsibilities of the governing group, how often the group will meet, and a list of proposed members by affiliation (e.g. principal, classroom teacher, president of PTO, representative provider, parent, etc.);

· Describe how this governance group will interface with the School Improvement Team, the District Administration, the partner organization’s Board of Directors, and/or other governance structures connected to the initiative;
· Be sure to clarify chains of authority for decision-making, fiscal operations, etc.

· You may want to include an organizational chart to clarify governance structure.
· Describe how the daily operational issues will be managed, e.g. addressing logistical issues, decision-making, coordination with other initiatives and activities, etc.
Current 5th Year Grantee Applicants:  Additionally, show how your program governance and management has grown and improved since year 1.

6.  Demonstration of School,  District and Partner Organization/Agency Support: 15 Points
· Describe strategies, activities or other mechanisms that demonstrate school and district support for the program.

· Describe strategies, activities or other mechanisms that demonstrate lead/partner CBO/FBO support for the program.

· Include Required Letters of Support and/or Memorandum of Understanding between Key Partners.   Include all Letters of Support or MOUs together as a clearly titled appendix, listed in your table of contents.

· Include letters of support or MOUs from:

1. Principal(s) of the target school(s);

2. Superintendent of the school district, or applicable representative if target school is a charter or non-public school;

3. Chair of the school committee or school board;

4. Executive Director of the lead or partner CBO/FBO(s).
· For MOU:  Develop and submit a signed MOU (sample in Appendix B) that defines the service and program implementation agreements between the key partners. The MOU should describe the nature and details of the partnerships between the school, school district, community-based organization(s), and other public or private organization(s) or partners.  Clearly indicate the role and capacity of each partnering organization.
· For Letter of Support:  Letter of support should include a statement acknowledging and supporting the goals and objectives of the program; a description of the expertise, resources and/or financial contributions being made towards the program; a clear statement detailing roles, responsibilities and capabilities of the partner; a clear statement that the partner intends to continue the partnership and commitment at a minimum for the grant period.

Current 5th Year Grantee Applicants: Additionally, show how your partnerships have improved and/or expanded since Year 1.

7.  Project Evaluation:  10 Points
· Applicant must commit to participation in the USDOE data collection system (PPICS) and show how they will comply by designating staff, computer, etc. to this responsibility;

· Applicant must commit to participation in the RI 21st CCLC Rhode Island Youth Program Quality Assessment and Monitoring process (RIPQA), which includes the use of a self-assessment tool, outside observations, development and implementation of action plans to strengthen the program over time, working with a Technical Advisor, collecting selected documents, including designation of staff to coordinate the process;

· Applicant must identify data sources, survey processes, and other strategies  that will provide on-going input and feedback mechanisms to ensure continuous improvement of the program.

· Applicants must designate internal personnel or contract with outside personnel to develop and implement the required program evaluation, including at a minimum, the following indicators:  
· program attendance;

· aggregated state assessment (e.g. NECAP) scores for participants vs. non-participants;

· teacher report data related to classroom behavior and participation;

· aggregated disciplinary data, including numbers of detentions and suspensions for participants, compared to overall school rates or numbers of detentions and suspensions;

· School attendance data for participants, compared to overall school attendance rate; or using absentee rate for participants vs. overall school absentee rate.

· Identify mechanisms to share evaluation results with program, governance group, school, family and community stakeholders;
· Costs associated with program evaluation should be budgeted at no less than 5% of the overall budget for the CLC.  These costs may include staff, necessary computer equipment or training to participate in the PPICS system, consultants, among other costs associated with the proposed evaluation activities.  These costs should be built into the existing budget categories.
· New Applicants: If available, include a summary of any evaluation studies, reports or research from your program or partners that may document evidence of previous success, promise of success and effectiveness of the proposed activities/services, as a clearly titled Appendix that is listed in the Table of Contents.
· Current Grantee Applicants: Include a summary of your RIPQA and Monitoring results, as well as other data, program improvement recommendations, or other evaluation studies, reports or research from your program.  Include this summary as a clearly titled Appendix that is listed in the Table of Contents.
8.  Leveraged Resources and Sustainability Potential:  10 Points
The applicant must include strategies to access resources that will support, strengthen, institutionalize and/or sustain the 21st CCLC over the grant period and beyond.
· Using the Leveraged Funds Chart, (part of the budget pages found in Appendix A), identify resources, other than the proposed grant funds, that will contribute to the success and/or sustainability of the 21st CCLC, e.g. funds from private grants, school department, corporate sponsors, municipal grants, federal grants, local businesses, etc.
· Demonstrate how the applicant will leverage existing school, agency, or community resources, both in-kind and/or cash, including but not limited to staff, space, supplies and equipment, transportation, computer labs, technical expertise, recreational facilities, etc.

· Applicants should detail any of the following strategies that will be used to support and/or sustain the 21st CCLC:

· DCYF childcare licensing to access DHS childcare reimbursements;

· Fee structure for participation in the program; applicant may charge participation/registration fees but must demonstrate that no child will be excluded due to financial limitations; sliding scale fees must take into account the relative economic status of students and families targeted for services;

· Accessing the federal Child and Adult Care Food Program administered by the RI Department of Education, especially the “Afterschool SNACKS” program;

· Building partnerships with businesses, corporations, community organizations, foundations, etc. that have potential for program in-kind, staffing or cash support;
· Creating or accessing a separate fund-raising organization;

· Accessing college and university work-study, internship, or other programs and services that will directly support the work of the 21st CCLC.
· Other support and sustainability strategies, e.g. major fund-raisers, etc.

Current 5th Year Grantee Applicants:  Additionally, show how your sustainability efforts have resulted in stronger institutionalization and/or potential for continuation from Year 1 to the present.   
XIV. 
FINANCIAL REQUIREMENTS:   10 Points

A.  General Budget Information:
Successful applicants need to make certain that their budgets will adequately cover program expenses, including transportation. The requested amount should be appropriate and reasonable for the size and scope of the project.  A standard cost-per-student ranges from $900-1500 per student, per year, depending on program design, staffing patterns, transportation needs, and other factors that may influence cost-per-student.
Fees are permitted.  Applicants may establish a sliding fee scale that takes into account the relative poverty of the students and families targeted for services.  Applicants that choose to establish a fee structure must ensure that the program is easily accessible to all students regardless of their ability to pay and provide a narrative that explains the fee structure, its administration and management.

Grant funds may not be used to purchase facilities, support new construction or fund endowments.  Funds allocated under this program may be used only to supplement, not supplant, funds that local educational agencies, schools, and community-based organizations would otherwise expend for afterschool programs.

 B.  Budget Narrative:  
Please describe the amount of funding required to effectively achieve your proposed plan.  The costs and the sources of revenue must be reflected in the budget.  The proposed budget must be for a one-year period and must show the costs for the period July 1, 2012 through June 30, 2013. 

Provide a detailed narrative describing how the items within the budget support the goals and activities of the project.  The Budget Narrative must align with and provide an explanation of the content in the Budget Forms. 
C.    Budget Forms:      

Complete the budget forms that are in Appendix A.  Provide a detailed budget including separate line items for staff, administration, social security, health benefits, supplies, equipment, transportation to and from the program, staff travel, professional development, and contracted services. The budget line item descriptions must include sufficient detail (e.g., number of hours work per week, at what rate of pay and for how many weeks per year).  Potential applicants may request “Indirect Costs,” based on a federally approved indirect rate, or, if a school or school district, the approved state rate.  Evidence of the approved indirect rate must be included as an appendix or attachment to the budget.  If the applicant agency does not have an approved indirect rate, the costs for these services must be included in the other available budget categories (e.g. for personnel that manages payroll or fiscal processes, include in “Employee Compensation and Employee Benefits;” or if these services are provided by a vendor, include in “Professional and Technical Services” or “Other Purchased Services;” for office products, include in “Supplies and Materials,” etc.).
     D.     If lead applicant is an agency or organization other than a school or school District, include   

        documentation as an appendix that demonstrates capacity to mange effective fiscal accounting, e.g. 
        annual report, current audit report, evidence of managing programs of similar size, etc.

APPENDIX A
BUDGET FORMS

AND

LEVERAGED FUNDS CHART
21st CENTURY LEARNING COMMUNITIES

JULY 1, 2012 – JUNE 30, 2013
EMPLOYEE COMPENSATION and EMPLOYEE BENEFITS

Name of Applicant Agency: ___________________

	Position*


	FTE
	Employee Compensation
(Series 51000)
	Employee Benefits

(Series 52000)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL SALARIES AND FRINGES

	
	
	


*Example: Teachers; Aides; Administrators; Substitutes; Counselors; Clerical Staff, Other (please specify)

21st CENTURY LEARNING COMMUNITIES

JULY 1, 2012 – JUNE 30, 2013
PROFESSIONAL AND TECHNICAL SERVICES

(Series 53000)

Name of Applicant Agency: ______________________

	PROFESSIONAL AND TECHNICAL SERVICES


	AMOUNT
	JUSTIFICATION



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL PROFESSIONAL AND 

TECHNICAL SERVICES

	
	


21st CENTURY LEARNING COMMUNITIES

JULY 1, 2012 – JUNE 30, 2013
PROPERTY SERVICES

(Series 54000)

Name of Applicant Agency: ___________________

	PROPERTY SERVICES


	AMOUNT
	JUSTIFICATION



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL PROPERTY SERVICES

	
	


21st CENTURY LEARNING COMMUNITIES

JULY 1, 2012 – JUNE 30, 2013
OTHER PURCHASED SERVICES

(Series 55000)

Name of Applicant Agency: ___________________

	OTHER PURCHASED SERVICES


	AMOUNT
	JUSTIFICATION



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL OTHER PURCHASED SERVICES

	
	


21st CENTURY LEARNING COMMUNITIES

JULY 1, 2012 – JUNE 30, 2013
SUPPLIES AND MATERIALS
(Series 56000)

Name of Applicant Agency: ______________________

	SUPPLIES AND MATERIALS

	AMOUNT
	JUSTIFICATION



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL SUPPLIES AND MATERIALS

	
	


21st CENTURY LEARNING COMMUNITIES

JULY 1, 2012 – JUNE 30, 2013
PROPERTY AND EQUIPMENT
(Series 57000)

Name of Applicant Agency: ______________________

	PROPERTY AND EQUIPMENT

	AMOUNT
	JUSTIFICATION



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL PROPERTY AND EQUIPMENT

	
	


21st CENTURY LEARNING COMMUNITIES

JULY 1, 2012 – JUNE 30, 2013
MISCELLANEOUS
(Series 58000)

Name of Applicant Agency: ______________________

	MISCELLANEOUS

	AMOUNT
	JUSTIFICATION



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL MISCELLANEOUS


	
	


21st CENTURY LEARNING COMMUNITIES

JULY 1, 2012– JUNE 30, 2013
BUDGET SUMMARY

             Name of Applicant Agency: ____________________

	DESCRIPTION

	AMOUNT

	Series 51000 Employee Compensation

	

	Series 52000 Employee Benefits


	

	Series 53000 Professional and Technical Services 


	

	Series 54000 Property Services


	

	Series 55000 Other Purchased Services


	

	Series 56000 Supplies and Materials 


	

	Series 58000 Miscellaneous


	

	SUBTOTAL:


	

	Series 60000 Indirect Cost (Approved Rate: ___% )


	

	Series 57000 Property and Equipment


	

	TOTAL:


	


21st CENTURY LEARNING COMMUNITIES

LEVERAGED FUNDS CHART

July 1, 2012 - June 30, 2013
Name of Applicant Agency:                                                                



	District Funds

(e.g. Title I, Special Ed., Drug-Free Schools)
	Grants – State, Federal or Private
	Municipal Funds
	Other 

	Source
	Amount 
	To be used for
	Source
	Amount 
	To be used for
	Source
	Amount 
	To be used for
	Source
	Amount 
	To be used for

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	
	
	
	
	
	


APPENDIX  B
Sample Memorandum of Understanding
Complete an MOU for each partnering organization by following the sample content below. A Memorandum of Understanding (MOU) can help set expectations for your community partners and your program. It is particularly helpful to avoid misunderstandings and to ensure continuity if there is turnover in either organization. Make sure that the signators are people with authority to commit the time or resources of each entity.  

________________________ (agency/organization) will partner with the __________________________ (names of schools) participating in the ________________________ (program name) and commits to do the following:

(List the specific ways in which the partner organization or school signing this MOU will contribute to the program success).
Signed this ______ day of _____________, 2012:

______________________________________   ______________________________________


Agency/Organization Representative
  School/Program Representative

APPENDIX C
APPLICATION SCORING/REVIEWER RATING FORM

21st CENTURY                        
COMMUNITY LEARNING CENTERS
APPLICATION SCORING /REVIEWER RATING FORM
2011-2012 Cohort #7
Applicant Agency_____________________________             RFP No.________
Reader No. ______

READER INSTRUCTIONS: Please review each application using the scoring form below. Use your best judgment to assign points based on the information provided in the application.  Be sure to assign points in each category and total points at the end of the application.  You must also record strengths and/or weaknesses in the space provided for each section.
	1. NEED FOR PROJECT
(max 10 pts.)
	EXCELLENT

(WELL DOCUMENTED NEED, CLEARLY DEFINED TARGET POP., GOOD USE OF DATA)
	GOOD

(DOCUMENTED SOME DEGREE OF NEED, IDENTIFIED TARGET GROUP, USED DATA)
	MARGINAL

(POORLY DOCUMENTED NEED, TARGET POP NOT CLEAR, MINIMUAL USE OF DATA)
	INADEQUATE

(INFO NOT GIVEN, OR POOR USE OF DATA, TARGET POP NOT IDENTIFIED, NEEDS NOT DEFINED)

	Clearly describes the relevant objective data sources that were used and how they justify need for the program
	8-10
	           4- 7
	     1-3   
	0

	COLUMN TOTAL

	
	
	
	

	SCORE SUBTOTAL (MAX = 10)
	


Strengths:

Weaknesses:

	2. QUALITY OF PROGRAM DESIGN
(max 20 pts.)
	EXCELLENT

(WELL CONCEIVED, THOROUGHLY DEVELOPED, PROMISING PROGRAM IMPACT)
	GOOD

(PROMISING CONCEPT, CLEARLY DEVELOPED, POTENTIAL PROGRAM IMPACT)


	MARGINAL

(WEAK CONCEPT, POORLY DEVELOPED, LITTLE PROMISE OF PROGRAM IMPACT)
	INADEQUATE

(POOR CONCEPT, DOES NOT MEET BASIC CRITERIA, OR INFO NOT PROVIDED)

	Provides clear description of activities and services and demonstrates effective program structure.              
	5
	4
	3
	0

	Offers students a broad array of activities, programs and services which address identified needs, complement the regular education program of the participating students, and includes academic supports, promotion of arts, physical activity, good nutrition, and healthy lifestyles.  
	4
	3
	2
	0

	Provides effective participant recruitment and retention strategies.
	3
	2
	1
	0

	Provides family engagement strategies, activities and services.
	3
	2
	1
	0

	Provides a range of effective strategies to link to school day.
	3
	2
	1
	0

	Describes how children will receive safe, adequate, and sufficient transportation between the center and home
	2
	1
	0
	0

	COLUMN TOTAL

	
	
	
	

	SCORE SUBTOTAL MAX=20
	


Strengths:

Weaknesses:

	3. HIGH QUALITY STAFF
(max 15 pts.)
	EXCELLENT
(STAFFING STRUCTURE WELL CONCEIVED, THOROUGHLY DEVELOPED, EVIDENCE OF SUPERVISION, PD, RECRUITMENT PLAN)
	GOOD

(ADEQUATE STAFFING, SOME EVIDENCE OF SUPERVISION, PD, RECRUITMENT PLAN)
	MARGINAL

(WEAK STAFFING PLAN, WEAK PLAN FOR SUPERVSION, PD, AND/OR RECRUITMENT)
	INADEQUATE

(INADEQUATE STAFFING PLAN, POORLY CONCEIVED SUPERVISION, PD, RECRUITMENT PLANS)

	Clearly describes adequate staffing design, including documentation of sufficient staff numbers for proposed population.
	3
	2
	1
	0

	Commits adequate funds for a high quality full time coordinator.
	2
	1
	0
	0

	Includes effective recruitment and retention strategies.
	3
	2
	1
	0

	Includes a professional development plan for staff.
	3
	2
	1
	0

	Describes how staff will be supervised.
	2
	1
	0
	0

	Includes job descriptions as appendix.
	2
	1
	0
	0

	COLUMN TOTAL

	
	
	
	

	SCORE SUBTOTAL

MAX = 15
	


Strengths:

Weaknesses:

	4.  COMMUNICATION STRATEGIES
(max 10 pts)
	EXCELLENT 
(WELL-PLANNED STRATEGIES TO REACH TARGET AUDIENCES)
	GOOD
(SOME EVIDENCE OF STRATEGIES TO MAINTAIN COMMUNICATION WITH TARGETS)
	MARGINAL
(LITTLE EVIDENCE OF PLANNED STRATEGIES FOR COMMUNICATION)
	INADEQUATE
(POORLY CONCEIVED STRATEGIES FOR COMMUNICATION)

	Identifies strategies to maintain effective communication with key groups including principal, teachers, other school personnel, students, families, program providers, community partners, governing group members.
	8-10
	5-7
	1-4
	0

	COLUMN TOTAL
	
	
	
	

	SCORE SUBTOTAL

MAX=10
	


Strengths:

Weaknesses:

	5.  PROGRAM GOVERNANCE AND MANAGEMENT (max 15 pts)
	EXCELLENT
(WELL PLANNED GOVERNANCE AND MANAGEMENT STRUCTURES AND MECHANISMS)
	GOOD
(SOME EVIDENCE OF EFFECTIVE GOVERNANCE AND MANAGEMENT STRUCTURES AND MECHANISMS)
	MARGINAL
(WEAK PLAN FOR EFFECTIVE GOVERANCE AND MANAGEMENT)
	INADEQUATE
(POORLY CONCEIVED PLAN FOR EFFECTIVE GOVERNANCE AND MANAGEMENT)

	Identifies governance structure and responsibilities
	6
	4
	3
	0

	Includes list of proposed governance membership as appendix.
	3
	2
	1
	0

	Describes effective mechanism for operational management.
	6
	4
	3
	0

	COLUMN TOTAL
	
	
	
	

	SCORE SUBTOTAL

MAX=15
	


Strengths:

Weaknesses:

	6. SCHOOL, DISTRICT, PARTNER SUPPORT
(max 15 pts)
	EXCELLENT
(WELL DOCUMENTED AND CLEARLY DEFINED MEANINGFUL SUPPORTS)
	GOOD
(SOME DOCUMENTATION AND DEFINED MEANINGFUL SUPPORTS)
	MARGINAL
(WEAK DOCUMENTATION AND/OR DEFINED SUPPORTS)
	INADEQUATE
(LITTLE OR NO DOCUMENTATION OF MEANINGFUL SUPPORTS)

	Describes how program will be supported by school, district, and key partners.
	5
	3-4
	2
	0

	Includes appendix with required letters of support and/or MOUs from principal(s), superintendent, school board, director of community organization.
	8-10
	5-7
	1-4
	0

	COLUMN TOTAL
	
	
	
	

	SCORE SUBTOTAL

MAX=15
	


Strengths:

Weaknesses:

	7.    PROJECT EVALUATION
(max 10 pts.)
	EXCELLENT
(CAPACITY & COMMIT-MENT TO EVALUATE AND HAS FURTHER PLAN BEYOND MINIMUM)


	GOOD
(CAPACITY & COMMITMENT TO EVALUATE)


	MARGINAL
(LITTLE CAPACITY AND/OR COMMITMENT TO EVALUATE)

	INADEQUATE
(INFORMATION NOT PROVIDED OR INADEQUATE)


	Clearly demonstrates capacity to collect and analyze data, to participate in state-directed evaluation activities and sets aside required funds
	3
	2
	1
	0

	Identifies mechanism to provide ongoing input/feedback for continuous improvement of program
	4
	3
	2
	0

	Identifies strategies to share evaluation results with stakeholders
	3
	2
	1
	0

	COLUMN total 

	
	
	
	

	SCORE SUBTOTAL

MAX=10
	


Strengths:

Weaknesses:

	8.  LEVERAGED RESOURCES AND SUSTAINABILITY POTENTIAL
(max 10 pts.)
	EXCELLENT
(WELL CONCEIVED, EVIDENCE OF LEVERAGED RESOURCES & COMMITED PARTNERS)

	GOOD
(CLEARLY CONCEIVED, SOME EVIDENCE OF LEVERAGED RESOURCES & PROMISING PARTNERSHIPS)
	MARGINAL

(POORLY CONCEIVED, LITTLE EVIDENCE OF PROMISING PARTNERSHIPS OR LEVERAGED RESOURCES)
	INADEQUATE

(INFORMATION NOT PROVIDED, NO EVIDENCE OF LEVERAGED RESOURCES OR PROMISING PARTNERSHIPS)


	Presents well developed and feasible plans, with multiple strategies and partners that shows promise of ensuring continued operation of the program at the end of the funding cycle.  
	4
	3
	2
	0

	Clearly shows how available resources (fiscal, human and capital) will be focused on developing and continuing a CLC

	3
	2
	1
	0

	Leveraged funds chart demonstrates stakeholder commitment.
	3
	2
	1
	0

	COLUMN total 
	
	
	
	

	SCORE SUBTOTAL

MAX=10


	


Strengths:

Weaknesses:

	9.   BUDGET 
(max 10 pts.)
	EXCELLENT
(APPROPRIATE, REASONABLE, TARGETED FOR SUCCESSFUL IMPLEMENTATION)


	GOOD
(APPROPRIATE AND REASONABLE)

	MARGINAL
(POORLY PLANNED USE OF FUNDS, NOT CLEAR OR NOT REASONABLE)

	INADEQUATE
(INADEQUATE FOR SUCCESSFUL IMPLEMENTATION, INAPPROPRIATE USE OF FUNDS, OR INFO NOT PROVIDED)


	Budget clearly demonstrates that costs are reasonable, sufficient and are aligned to support the goals and program activities. 
	8-10
	5-7
	1-4
	0

	COLUMN total 
	
	
	
	

	SCORE SUBTOTAL

MAX=10
	


Strengths:

Weaknesses:

SCORE SUMMARY

	CATEGORY
	NUMBER OF POINTS

	1. Need for Project (Max=10)
	

	2. Project Design  (Max=20)
	

	3. High Quality Staff  (Max=15)
	

	4. Communication Strategies  (Max=10)
	

	5.Program Governance and Management
(Max=15)
	

	6. School, District, Partner Support
(Max=15)
	

	7.  Project Evaluation (Max=10)
	

	8.  Leveraged Resources and Sustainability Potential  (Max=10)
	

	9.  Budget  (Max=10)
	

	Priority points for 5th year grantees:  If each component receives 1 point, then a total of 15 points may be awarded for exemplary performance:
Need for continuation           ____
Range of activities                ____
Number of participants         ____
Family engagement              ____
Link to school                       ____

Staffing
Communication                    ____                                 
Management & governance  ____
School & district support     ____
Key partner support             ____
Evaluation                            ____

Sustainability                       ____
Total ______   (Max=15)
	

	Priority points for STEM-focused High School Programs: Up to five (5) points may be awarded for high school programs  focused on STEM activities, that provide opportunities for measurable growth in mathematics proficiency.
Total _____ (Max=5)
	

	GRAND TOTAL _________________


APPENDIX D
RESOURCES FOR TECHNICAL SUPPORT
RESOURCES FOR TECHNICAL SUPPORT

21st Century Learning Communities
http://www.ed.gov
The After-school Corporation
http://www.tascorp.org
Afterschool.gov
http://www.afterschool.gov 

American Youth Policy Forum

 http://www.aypf.org/ 

Rhode Island School Age Child Care Association
http://www.rischoolagechildcare.org/index.html
Center for Summer Learning
http://www.summerlearning.org

 HYPERLINK "mailto:arochford@crossroadsri.org" 
After-school for All
http://www.afterschoolforall.org
Coalition for Community Schools
http://www.communityschools.org
Foundations for a Better Future
http://www.foundationsinc.org
National Afterschool Alliance
http://www.afterschoolalliance.org
National AfterSchool Association
http://www.naaweb.org
National Community Education Association
http://www.ncea.com
Rhode Island After School Plus Alliance

http://www.afterschoolri.org
Providence After School Alliance
http://www.mypasa.org
 Harvard Family Research Project 
http://www.gse.harvard.edu/~hfrp/eval.html
Kids Count
http://www.aecf.org/kidscount/ 

National Institute on Out-of-School Time 
http://www.niost.org
Promising Practices After School 
http://www.afterschool.org/resources.cfm
Rhode Island Kids Count
http://www.rikidscount.org/matriarch/default.asp
Time Well Spent:  Parent Survey
http:www.afterschoolri.org





















