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Statewide Student Information System Commission

MEETING OVERVIEW
February 11, 2010
9:00 am – 11:22 am           RIDE, Room 501

PRESENT: Ed Giroux (RIDE), Tim Duffy (RI Assoc. of School Committees RIASC), Bob Ross (appointee for: Ronald Tarro, RI Assoc. of School Business Officials RIASBO), Colleen Jermain (RI School Superintendents’ Assoc. RISSA), Paul Barrette (RI Society of Technology Educators RISTE), Sam Grabelle (RIDE Consultant), Dave Abbott (RIDE)
ABSENT: Tim Williamson (House of Representatives)
SCHEDULE OF MEETINGS: 9:00am-12:00pm on Thursday 2/25, 3/11, 3/25, 4/8  

NOTES: 
· The agendas are posted on the Secretary of State’s website 48 hours in advance
· The handouts and other documents will be posted on RIDE’s web site, including these meeting overviews – share them with your constituencies

· Sam Grabelle developed a detailed list of questions for the other states based on the list developed at the end of this meeting and on the discussions so far at both Commission meetings

HANDOUTS: 1) Overview of 2/4 Commission Meeting; 2) Requested Background Information; 3) List of Functionalities (65 pages); 4) Student Information System: Replacement System Selection (RINET); 
From RIDE:
· There has been talk of the creation of a regional school system – how does this relate to our work?

· The Commissioner has been advised by a MD consultant (re: a gap analysis) that we could do all of this through SIF

· We have a very basic one-page report from the consultant saying we do not have to get an SSIS and that we do not have to get into the software business.

· By using SIF, we don’t bother the locals, we define the data sets and that’s what they have to provide us. 
· But is this the state looking into the future? This is what RIDE needs but will it provide what we’ll need for the future?
· From Paul: “SIF is like the educational holy grail – but it’s very complicated, time-consuming and expensive.”

· When you look at a SIF system you have to look at cost, people who have to enter the data, etc. 

· We need to take some time looking at SIF – some swear by it and some swear at it – it does have a role – but you’ll talk to some states about how expensive and difficult it is to use, requires certain tech on both ends, it’s unstable in some ways – when it works it works well 

· Providence used it and they’ve shelved it for now because it’s not as flexible as needed – there’s a monopoly in terms of vendors

· If the state were to pick up the tab for the conversion, what would we want?

· 22 districts have already gathered a lot of this information 
· We have a list of functionalities that has been compiled over several years (HANDOUT List of Functionalities)

· The state might give seed money for the districts to come together to put together an RFP AFTER this process

· There are hybrids within the three main models – the lines blur where you have local systems – you may have states deciding that their system is only for the pieces the state collects e.g. the state doesn’t subsidize the scheduling model

· The appeal about RI is that, in theory, we’re so small, that we can have a more advanced model
Finding a Business Representative for the Commission:

· Lifespan is going through this process with their medical records re: their multi-language operations, telephone services, etc. 

· Districts are actually doing this with their medical records 

· Might be helpful to hear from Lifespan from a cost perspective re: what things can come up when moving to one system

On Vendors:

· Our focus is not on vendors in this phase - more important to look at different scenarios here and in other states

· But:

· A critical issue is whether current vendors can provide for all needs.

· It might be easier to look at existing systems to see what is missing; rather than start with an open-ended question

· If there are only a handful of vendors that can accommodate what we’re looking for, we’re going to have to work with that (like with textbooks)
· We should learn from the past like from when everyone was going to go on SchoolMax

· Amazing that there is no product out there that is making all of the vendor products work together with pluggable modules
Defining an SSIS:
· Before we start talking to others we need to clear up our perceptions and definitions

· There may be things we want to do that no one is even thinking about

· We will value the input of all of our colleagues – different towns, different personnel
· If we do an open-ended survey it will take a lot of time to compile it
· But shouldn’t this be the time for “soup to nuts”? Maybe it is worth that time.
· We have a lot of rich information from the 22 districts

· we shouldn’t exclude what they have done 
· but should now include the other districts

· We don’t know what we don’t know

· One way to think of an SSIS is a system that no matter where you are there is mobility and ability to look at information here and now – no uploading, no filters. It drives the information that is standardized throughout the state.

· As far as assessment and student info., RIDE should want that info. as well because when you’re driving policy, you can notice trends – you wouldn’t know this unless we are all on the same system.

· In the end we’re going to find the needs AND the wants
· Could mean anything – is it a system? Is it just about accommodating the reporting needs or creating a more efficient, standardized system?

· When we look at the costs, we have to think about what it means in terms of time, people and money. 

· What is the energy that is going to have to be put into whichever model we choose (immediate and long-term)?

· We don’t know what we all need, but if we have one system, it will be easier – no re-training, don’t have to know different languages, don’t have to go from one system to another to get a report.

· Could the single system model be a hub and spoke and the state has one version of that model and installations of the product at different districts?

· Does a charter school really need to pay for a scheduling model? What will the state require?

· We need a visual model of the different elements.
· You don’t realize the efficiencies unless they’re doing it at the local level (it’s not a panacea)

· The single system requires just as much work as the district systems

· We need to figure out what should be in the single system – may be an extraction model just for reporting and then locals can do the rest on the local level

· There are going to be trade-offs

· It becomes much more complicated as we think of the needs of the future – more than just one district connecting to the state

· The access to a level of expandability is an issue. 

· We can look at just the transcripts used by all the districts and find out why they are all different

· You need uniformity of expectation to get to the next step 

· An SSIS means when a state looks at your data through the portal it all looks the same 

· But does it need to look the same at the user level? 

· What are the advantages/disadvantages of it all looking the same?

· The learning curve is a cost though we don’t know what it is

· Analogy - all bus drivers expect to see the same thing no matter what bus they drive

Gathering the Data:

· What are the concerns about gathering the information?

· How you consume/produce the information doesn’t have any baring on the operations

· Lowest level of functionality needs to be established by the state.

· The SSIS needs to pull down the base info. that the state says we need

· Districts then have local needs on top of that and want to maintain their uniqueness

· Are they willing to put in the money?

· The danger is that you’re allocating scarce resources to do something that the state doesn’t even want.

· Don’t want one district’s unique needs to become a constraint to moving this forward.

· We shouldn’t restrict it after the SSIS has been developed.

· What the state wants is a small slice of what we use to run our districts

· Want to see a clear data model – you can’t predict everything you’re going to need

· If you build a system that only meets what the state needs, you’re not going to get a system that meets the districts’ needs

· Important to know that Providence has their own system to align with their charter and has to pull from UCOA to create that information.

Looking at the Resolution:

· Why is the state so interested in this philosophy? (more than just Tim W.)

· They’re interested in it because that’s the way of the future – it is how we’re predicting how we’re going to have to operate in the future

· We need to be careful to not just think about what we’re doing today.

· The info. the feds want is changing constantly

· It comes down to efficiency

· The word “feasible” is not in the resolution.

· It is not just about what RIDE needs to report.

· We’re looking at a state-sponsored system (not necessarily state-run).

· Are we interested in moving to a “state-supported” system?

· If you read the resolution in its purest meaning – the answer is yes

· have to be careful what we define as “state-supported”

· How will we achieve real-time data access? 

· Consistency? 

· Avoid redundancy? 

· Guarantee accuracy down to the classroom? 

· Does the state provide a “recommended” model and provide incentives?

· Lines 1-8 in resolution – define the market; define the data wanted

· Of those things in lines 6-8 – look at those defined in 1-3 and whether they’re meeting these needs

· If the state is only paying for that initial conversion then the costs might increase over time.

· We will meet the resolution with everything we need to provide the state

· anything beyond that is fine if we can afford it

· The resolution may have touched on specifics but RIDE can say what else they need

What is Our Charge?

· We’re going to assume that this will be a perfect SSIS system

· Perhaps we shouldn’t get into the detail of what it should do (re: the functionality list)

· Ed – “I think we’re charged with not determining the feasibility but if the state was going to take over or sponsor this, here are the pros and cons, here are the different models, here are the successes and failures, the funding model, how it affects large/small districts, how it affects different districts…”

· Rather than getting down to “it has to have this on this screen” – that’s for the next step

· The state might not do what we say anyway

· If we go into too much detail, we won’t meet the deadline

· Once we start asking people we may learn that they’re barely getting the baseline

· What are the basic things we need to do? 

· We will have a stage 1; stage 2 would include looking at professional development; exactly the functionality necessary, etc.

· We are looking at the “technologically available options” then the functionality and cost

· Are we looking for a model?

· Are we charged with telling them what they’re going to have to think about (costs and savings)?

· Why bother putting the districts through this ordeal? Are the benefits that great?

· It may come down to cost and what it costs to do what they’re doing now and why should they pay to do x amount more? What are the benefits for them?

· The low tier people are most likely motivated to go to a statewide system; higher tier may say they’re already doing it

Our Process and Final Report:

· Should we put together a list of what our report should have and then back into it?

· Define the models then next time break down the pros and cons of the models?
· Beginning of report should:

· define what the legislation is and our charge

· describe the existing landscape – what is going on in the state right now (but should we go into that much detail?)

· After this process, then the next step would be the commission advising the legislators that the state needs to put out an RFP

· We need to talk about the pros and cons in terms of costs

· At the end of the report, you cost out the different types of SSIS’s

· We need to develop a common language

· After we hear the testimony we can see what are the different models

· Ed is going to schedule some interviews for testimony from four or five for next meeting – will ask New England states first (AGREED)

· RIDE did a survey of IT managers that has costs (for existing landscape section) 

· Need to check them against UCOA – survey may have gotten different costs than the actual

· Can determine after we look at it whether we’ll use it in our report

· 18 districts have responded to a survey that just went out from RIDE 

· Stage 1 – what the recommendation is what the model should be and what needs to be considered (flexibility, adding on, changes at the state level, cost)

· Make sure we get everything electronically – with links we can forward to our people – central clearinghouse – info. should not be filtered – we should all give out the same information

· RIDE will post whatever we have – if you have anything you want to post as well – can send to Ed or Sam

· Ed can set up a comment email system – as long as it’s not filtered – not anonymous

Talking to Other States:
· See HANDOUT Requested Background Information to learn what states are using an SSIS

· We might see something that someone else is doing that would really benefit us.
· We did meet with the NECAP states and talked about whether the RTTT would include some type of system

· Maine uses Infinite Campus 

· It is a capacity issue – one company can’t take on 4 states

· Whatever we do should be collaborative with the other states to get them aligned as much as we can

· What was their cost analysis?

· Delaware – all run and sponsored by the state, everything is online, every type of info. you could ask for, when they need a report or upgrade it’s easy to do

· We’ll have more probing questions once we hear from them

· Give out questions in advance.

Who Would We Like to Hear From?

· States or large counties that are on a single system – part of our report back would give an inventory of what the country is doing – what was their process to get there – newbies and veterans 

· Maybe those who have done it more than once because a few years in, they had different needs

· NCES – Ed can get info. either while he’s there (if he goes) or via the listserv especially the IES re: members who have received funds from longitudinal data grants 

· Need to ask questions about the cost of SIF

· MA is looking for scenarios from other states who have used SIF

· We can do it via telephone or Skype – they’re all very excited to share their experience, successes and failures

· Maybe we should focus on states that are moving towards it in our region or do we want to find states that have already done it 

· ME is just getting into it - Ed will see if ME is available

· We’ll contact every NECAP member and a few who have had it for a while

· We can also contact counties (like Montgomery, Prince William in VA)

· Delaware – state-created product but they do have vendors that contribute – there is only one product and you log into it – there is nothing at the local level
· Might be interested in hearing from Tenn. re: their voluntary system

Re: November 2009 Report:

· Author is Bryan Tonet – it is a RINET document 

· Describes the method that they used to select a vendor based on the functionality needs of a system

· From Bob: “The most robust process I’ve been a part of – this was over 1000 days of investigation totaling over 100 people.”

Public Comment:

· Diane Silvia – Warwick Info Systems – re: RINET handout 
· it was not a RINET process but they oversaw it 
· the districts were the drivers of the process 
· Warwick got involved because 9 years ago we needed an SIS 
· we thought the one we had was best for us but now it’s not taking us anywhere 
· it was an eye-opener to see what is out there and to see how old ours is now (Starbase)

· we are looking for what is going to take us further 
· it is used as a clerical function 
· how do we get the teachers on board (not entering grades, attendance – contractual issues)
· cost now would be all new servers, training, Oracle servers

· even though state system will be initially expensive, it will pay for itself over time

· we looked at a model that provides money to prepare for changes in the future

