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Statewide Student Information System Commission

March 25, 2010

9:00 am – 12:00 pm           RIDE 501
PRESENT:  Ed Giroux (RIDE), Tim Duffy (RI Assoc. of School Committees RIASC), John Bilotta has (RISTE Treasurer/Director of Technology South Kingstown) for Paul Barrette (RI Society of Technology Educators RISTE), Jay Spitulnik (Lifespan), Sam Grabelle (RIDE Consultant), Representative Tim Williamson, Colleen Jermain (RI School Superintendents’ Assoc. RISSA)
ABSENT: Bob Ross, Paul Barrette
NEXT MEETINGS: April 1; April 8; April 15
HANDOUTS: none
Ed – Update on SIF:

· SIF and an SSIS are two different things – one is the system and one is the transport for uploading the data

· Both can live together in the state

· SIF cannot take the place of a SSIS and SSIS cannot do what a SIF can do

· We’re charged with looking at the technology available for a SSIS

· Legislature is expecting a report from the Commissioner in September

· Commissioner is anxious to get our report
· In the RTTT grant, there is a provision for SIF (~$1 million)

· This is what has been asked for but could be modified
Tim W.:
· We’ve got 36 school districts and approx. 12 charter schools, Davies, Met, School for the Deaf - almost 50 entities

· The only thing that is going to pass muster in the legislature is something similar to UCOA
· It has to implemented in all of the schools

· The goal is to electronically communicate as quickly as possible regarding any need of a student, including transferring

· We have to have a standardized, unified system that will eliminate the problems of the past – no duplication, less maintenance, less infrastructure

· General Assembly is looking to having a system that is accountable and transparent and allows easy and quick access to information – one standardized uniform system can do this

· Money will be an issue 
· Minimally, there needs to be an agreement passed on to the Commissioner that it has to be a standardized system that all districts will use

· Everyone has to be able to communicate with each other like picking up the telephone

· The more specific, the easier it is to pass the bill

· It’s not just what RIDE needs

· Have you figured out what information needs to go where i.e. stakeholders? Has there been a consensus put forward?
Tim D.

· Do we accomplish the goal by fitting into the existing framework
· e.g. Providence had  a tailor made system put together

· What happened with the UCOA - we didn’t tell districts what they had to buy – we just told them what the parameters are and they have to either adapt their own system or change it

· Does the legislature want us to proscribe a vendor?

· Is it our role to do the work on an RFP?
Tim W.

· This Commission can present the gold standard (and who else is using it)

· If Providence has the gold standard and we can use it across the state, great

· I would prepare an RFP

· On what would fit the bill for the next 5 years at least

· If you just say we need this - the legislators are going to act like they know technology and will make their own recommendations

· Need to consider if you put together a proposal that requires a single vendor that some districts have already spent a lot of money on what they have now

· Or we tell them what we need and they have to make sure their vendor can provide that – it becomes a local effort – this might be the better way to get the info we need instead of looking at one vendor and requiring everyone to walk away from their current providers

Ed:

· We were trying to avoid what we felt was a phase 2 of an RFP

· We have the 65 pages of functionalities put together by the 22 districts who formed the Consortium 

· It allows vendors to check off which ones they can provide

· we just gave it to Peter Santos in Providence and he added another 15 or so items that weren’t on there and that he needs

· The vendor that bid on the Consortium RFP can cover what Providence added

· It hasn’t been vetted to other districts

· Large districts like Warwick who wouldn’t have thought about working with others but now that their product is at the end of its life they joined the Consortium

Tim W.

· The Providence issue skews everything else – if something is missing that only they need then that might not happen

· If you have 65 pages then we need 3 pages of bullet points re: what we need and what will fulfill that need

· Can’t encourage the assembly to pick a vendor

· Let’s assume that everyone is under the same vendor (or phased in) – if that is the mandate of the General Assembly the question is cost and time to implement

· Can’t be an unfunded mandate

· The objective is correct information and speed but we can sacrifice speed for correct information

Ed:

· Some states have a standard that every district must follow to get the info to the state but each can use its own system 
· Like Oklahoma – but there is no funding behind it – their standard is SIF
· If we mandate that they have to be compliant with SIF standard, it’s going to affect the vast majority of LEAs in the state

· Through our research we have found that if we were to use SIF, 38 LEAs would have to upgrade or get a new SIS
· A lot of them are looking for help from the state

Colleen:

· UCOA – everyone needs to reflect upon why this had to happen
· We used to have a system called Insight – as we looked at what people were putting into it, we realized that people interpreted things differently – everyone started to catch on that we’re not all using the same language even when we’re using the same system

· UCOA set a new standard and now we’re going to be very specific about what each category can include – we’re going to make it so specific down to the classroom teacher’s expenses – had to be that specific to get all school finance on the same page

· We’re talking about an SSIS – my understanding from the beginning was that we are trying to get something in each district so we’re all on the same page and everything is clearly defined

· Even having the same software package, we still have to be clear on what is good data

· We need to be very clear and transparent – then we need to think about what is the easiest way for this to happen
· What we want to know (RIDE and legislature) will determine what kind of system we need
· The time crunch is right now because so many districts need new SISs

· It’s more than just the reporting – it’s scheduling, transportation – the most important is the quality of teaching and how the kids are doing – the assessment data – districts have to have the ability with their SIS to store the data – and share with other districts when we’re really improving

Tim W.:

· How much info do we need when a student transfers from one school to another?
· Seems to me that the software out there can expand to what the RIDE standard is 
· When I looked at the UCOA I was astounded as to how much information is in it

Ed:

· It’s called a data dictionary

Tim D:

· We may say what the minimum is but then years later the feds say they want something else

· You would hope the software can be adapted – but at what cost?

Tim W:

· For such a small state, isn’t RIDE the warehouse for all of this information?
· If you were to prioritize, are the districts needs at the top? (i.e. scheduling, assessment) – is this the priority for student information?
· Don’t we want to all speak the same language?

Colleen:
· How kids are doing is the priority

Ed:
· The priority is the strategic plan and the vision of the Commissioner
· We need this data in a timely fashion so the stakeholders can use it to make informed decisions to help the kids

· How can we do this in the timeframe the Commissioner wants?

· Even if we have the RTTT money (which can be changed) – the SIF doesn’t solve the problem of getting the information between districts

· SIF allows all the different systems to send the information to RIDE in a standardized way – but it is just a transport system

· We have zero duplication on our special ed. software (TINET)
Tim D.

· If you set certain criteria like UCOA you say “this is what we need and you have to get it to us this way”
· If we’ve set the criteria then Providence can use its own vendor

· Do we need regulations to get to a SSIS?

Tim W.
· Is everyone using the same language for what is in the resolution? – Yes. Can all of the stakeholders see the information? – No.
· If we were going to price this out over the next few years – and the state won’t pay for it – what is the cost? – what are the schools willing to give up to get one system?

· Think of the difference in pay for coaches in different districts, even those that are the same size – Schools are going to have to look at pots of their other money and see what they have to move around

Public Comment:
· Cost issue depends on size of district – much higher for a small district

· It’s also about training people locally - not just the conversion cost – what is it over or under our current costs

· SchoolMax was horrible – so costly – our system now is so much more efficient – we could share the info but we couldn’t manage it locally

· Many districts started bailing

· Maybe we’ll pick the right system but maybe we won’t 

· If the power is about the sharing I would prefer we use our own SIS that meets our individual needs

· It is possible – we spent a year and a half with the Consortium putting together the report – we did the work already

· If you look at what it costs there are a certain number of people you have to have in order to save money

· A single system that obviates the need for SIF you save the $2 million on that end – the savings in training, reporting, everywhere

Colleen:

· The lesson from SchoolMax is that we have to focus on the training and the user-friendliness – it wasn’t easy to get reports – we had to go through an intermediary which was ridiculous

· We have been trying to find out what districts are paying currently – the costs vary widely even if the size is the same – some are doing it more efficiently – if you ask what they presently spend and you do a consortium – you could see that you could lower districts’ costs

· Some of our tech directors come from the classroom – as tech evolved and came into the school systems the principal just picked someone to do the job without being clear about what you need/want and just find someone who knows tech

· It’s going to be a sensitive issue

Jay:
· One of the things you need to look at – this might be step 3 – you have to bring in a really good change management process – to give the skills and the acceptance of what is going on – an intangible cost but is what makes it work – all of the stakeholders have to buy in

Ed:
· With the RTTT re: SIF there would have to be a lot of work for SIF compliance

· I don’t agree with the RFP coming out of our recommendations but agree that part of our recommendation needs to be a detailed strategy that includes an RFP

Colleen:

· You’re going to have some who are adventurous and some who are cautious

· Have to have strong leadership to make it successful and comfortable for every new district

· We have 22 who are ready to do something – maybe not all will sign on right now

· Within 5 years you could have the entire state on board

Ed:

· Cost is always most important

· Should we encourage through incentives to get the ball rolling? – could get 10-15 within a year to start the core

Colleen:

· You have to do a cost analysis on what people are spending now without any funding or incentive

· You have to be very specific about what you’re asking for – we don’t all call them the same thing so you have to call them by their function

Ed:

· IT directors have said they spend 95% of their time on data transfer

Public Comment:
· I have two people dedicated to data transfer
John Bilotta (Paul’s rep):
· Paul and I met with some other states about what they’re going through

· One thing that might play into the implementation/motivation – true in Maine and maybe Vermont – if there is a really good reporting and data access tool through the state data warehouse that works especially well for those that join into the new system – that district has a lot more usable information to make the data-based decisions

· If you’re joining a consortium using this state system and it provides you with a wealth of info that will help you improve your schools that’s motivation

· If it’s just about providing the state with the info they need to fill out their reports – if it’s not going to help our school do better, the motivation isn’t there

· Access to the data has to be value added i.e. they can get the info back to make decisions
· They will see those in a consortium really benefiting

Colleen:
· You want to be careful about incentives – some may join when they’re not ready because of the money available – it can’t just be a money incentive

Ed:

· We’ll put together a spreadsheet on cost analysis for next meeting

Kamlyn:

· Think about what other systems the new SSIS system could include

· Reduces the fee per student of the other systems because they’d be bundled into the SIS cost

· Those that aren’t included can be more easily connected so the two can talk to each other

Colleen:

· In looking at the new systems, it’s all there and you can reduce the other systems

· Is there a good way to phrase the questions – have the request go through the superintendent and have it vetted through the business mgr and the tech director

· Needs the superintendent’s stamp of approval

Holly:
· Providence includes in their cost their personnel and the other stand alone modules they use - they bundled it all together

Public Comment:
· Ask what software is included in that cost

· Will help you to see inequity – some districts have tools to track their professional development and others don’t - it’s not just the cost but what tools they have

Holly:

· This is similar to the May survey – we can update that and make it clearer about what exactly we’re looking for

Sam:
· Social services and afterschool programs are moving toward single information systems
Public Comment:
· May be worth tapping an asst. superintendent to find out their needs – like Linda (?) who is a tech person and knows how she needs to use it
· We brought 14 teachers together when we were looking at an electronic gradebook – very specific criteria on what this is – we have far more people who are looking at the gradebook through the parent portal 

· I recommend strongly that the parent portal component needs to be looked at closely – make sure the RFP is specific about this – parents are a great tool in tracking their students

· The criteria has to ask the right questions

Holly:

· We can look at the 65 pages of functionalities and break it down into stakeholders and catch if there’s something missing

· Parent portals are not being used in all districts – standard access – parents are saying they want that – should be a necessity in the package and provide all parents with access

Public Comment:
· I represent a vendor

· There are a number of statewide implementations you haven’t looked at – SD, WY?, KY, (Louisville same size as RI)

· There are only two vendors that have statewide implementations (?)

· The volume of data has grown and will continue to grow

Ed:
· Some products being used are 7-8 years old
· RIDE will make the calls and bring the info. to the Commission
Public Comment:
· one caution – 22 districts came together thinking it would be a voluntary change – we didn’t send our tech people because we weren’t committed to making a change – it probably wasn’t representational of the districts that are happy with the product they have
· There is a 3rd model – North Dakota is hosting a centralized SSIS that all LEAs are using but the state is running separate virtual machines – a separate installation environment for each LEA
· Hosting options include state hosts or one vendor host – one centralized database or separate databases
· If the same system is at district and state level there are more options for customization at the district level
Colleen:

· We need one system:

· with specific dates of implementation

· a change management process

· need to bring all the stakeholders together

· need strong leadership and project managers to find out what each district needs and then their responsibility is to make it work

· need a cost analysis for all the districts – ask superintendents to vet with business mgrs and tech directors

· need to find out what other software/systems they are using

· must be fully funded (not just purchasing, training, implementation)

The SSIS will not drive the schools – it will accommodate everyone’s needs

