Needs Analysis

District Needs

· Easy to use system: the statewide SIS must seamlessly support day-to-day school and district operations

· Comprehensive system that is also a functional operational system

· Graduation requirements

· Attendance 

· Discipline tracking

· Scheduling

· Special education IEP & case management

· Intervention (504, PLP, etc)

· Flexibility/Customizability
· Ability to customize fields and screens at district level
· Easy and customizable reporting of data
· The statewide SIS must be architected to provide centralized system that accommodate local autonomy (i.e. allow districts to use local codes for non-state-reporting data, grading, course offerings that ‘map’ to state standards)
· Integration needs to be seamless, “one-stop shopping” that includes the following:

· SIS

· Special ED

· IEP and 504

· PLP

· staff data and PD tracking

· teacher grade-book

· public portal

· Robust Reporting

· Easy reporting of data to RIDE
· How RIDE can get district data without district resource

· Streamline state reporting process

RIDE Goals

· Centralized scalable platform
· enterprise platform, state of the art technology 
· a system that will grow with RIDE needs

· Statewide data standards
· ability to configure system to address standard fields and reference tables 

· improved data quality 
· the statewide SIS will define and leverage state-wide data standards course catalog

· Consolidation 

· Systems data and vendors

· Efficient integration with other state systems 

· Data warehouse

· Educators Certification

· Special Education

· digital portfolio
· standards for meeting  PBGR

· Robust Reporting
· customizable reporting

· automated reporting configuration
· based on policy - direct data access
Education Data Management Common Goals

· High Quality and accuracy: Improved data quality

· Consistent data fields across districts 

· Standard fields and reference tables

· Results in improved Data quality and accuracy

· Consistency: all districts doing the same thing, 

· Efficiency
· Efficient response to changing Federal or state reporting requirements 
· Automated SASID search (built one time) 
· The possibility of direct access to data 
· Electronic movement of data between districts 
· Student transfers without re-entry of historical data
· Proficiency Based Graduation Requirements

· Ability to measure performance
· reporting for all districts, we don’t all have to reinvent the wheel

· Ability to measure achievement
· a full picture of each student, grades, attendance, assessments, schedules

· Identifying Trends
· ability to for longitudinal reporting

· Shared resources
· Shared reports, build it once
· If one district has a good idea for a custom report, it could be shared with all districts

· Equity across districts
· Equity to comprehensive system for all districts and community stakeholders 
· To give parents access across the state
