Past Studies on RI SIS

· July 1995:  RIDE undertakes a Management Information Systems (MIS) study, the results of which are formulated into two reports: AS-IS System (current hardware and information flow) and TO-BE System (proposed new system with short-term recommendations).  The guidance was taken into consideration but no action had been taken before the next study commenced (next bullet).

· In July 1996, the National Center for Education Statistics (NCES) conducted a site visit to and study of Rhode Island as part of their project to support states’ efforts to develop automated information management systems.  This report indicated that “the need for an individual student record system that will give a comprehensive picture of each student over time has been identified as critical by RIDE staff.”  The report concluded that, at the time, RIDE was unable to support a student information system to the degree necessary.

· CELT Corporation undertook a Statewide Needs Assessment for Student Data in 2002.  This study recommends the implementation of a statewide integrated student information system to streamline and increase the efficiency of data reporting.

Recent RI SIS History
· In February, 2009, 15+ districts began work on an RFP process facilitated by RINET that resulted in a unanimous decision to select X2 Aspen as an upgrade to current SIS systems. The process went on for 9 months, beginning in February of 2009 and culminating in late summer of 2009.
· Process was led by two groups, a “Leadership Committee” and a “Finance Committee.”


· Simultaneously, during this timeframe, RIDE asked the Legislature to approve the setting up of a Blue Ribbon Commission to determine if there should be a statewide SIS system shared by all of the districts. This was approved by the Legislature and the membership of the Commission was defined. 
· The Finance Committee created a business plan that proposed that RINET provide hosting and support services as currently provided to SM LINC Consortium with a cost structure to be shared between RIDE and each district as follows:
1. RIDE would provide approximately $1M for startup costs (data conversion, system hardware and software acquisition, implementation project management, customization, etc.)
2. Districts would continue to pay $8/student/year toward the $12/student/year ongoing fee.
3. RIDE would subsidize the remaining $4/student/year cost.

· The Leadership Committee requested meetings with the Commissioner's key staff to present this request. There was an initial meeting that resulted in the committee requesting a second meeting with the Commissioner. To date, that meeting has not been scheduled. 


· At RINET's request, RIDE technologists and data managers met with the Leadership Committee and X2 for a demonstration of how a statewide implementation of Aspen would meet the State's needs. The Deputy Commissioner in charge of data issues, David Abbott, attended the meeting and expressed his interest in funding such an implementation dependent on the results of a Blue Ribbon Commission and funding availability.


· The RINET Board of Directors directed RINET staff to announce pricing during the month of January for continued hosting and support services to allow Consortium members to plan budgets for FY2010-2011.

· Knowing that at least two of the current Consortium members would be able to find the funding to upgrade to Aspen and are ready to do so, RINET staff polled Consortium districts for participation numbers for FY2010-2011. Results showed there would be only 37,000 students (down from a high of 75K in 2007, then 65K in 2008, to 47K in 2009). Remaining districts would have to pay $13/student/year (up from $7.90)  for RINET to continue providing the current level of services. This is unacceptable for an application that is at end-of-life and unsatisfactory to the membership.

· RINET negotiated for pricing from Harris to host the remaining Consortium districts. Harris quoted $7.00 plus $2.00 upgrade plus $30K to be shared among the districts, a cost of appox. $10/student for year one and $7.90 ongoing. 

· Three alternatives were presented to the Consortium in a letter that requested a Letter of Intent from district Superintendents as a response. 
· One alternative was to contract as a Consortium with X2 at a cost of $12/student/year with all implementation costs borne by the districts alone pending funding from RIDE or some other source. 
· The second was to contract as a Consortium with Harris at the costs described above. 
· The third was to contract individually with any vendor of choice.

· Harris began contacting districts individually and undercut the quoted price to RINET by $3.00 resulting in a splintered Consortium.

· RINET announced the termination of SM LINC hosting and support services as of June 30, 2010.

· RINET continues to discuss the option of a channel partnership with Aspen. 


· The Commission expects to deliver its recommendation in early April 2010. RIDE sent an email announcing the first meeting this Thursday, February 4, 2010.
