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Background:

· Where were you before you had a centralized system? Did you have an SSIS before this one?

· How do you define an SSIS?

· Did you consider SIF?

· Was there legislation to mandate the SSIS? (Can we have a copy?)

Getting Started:
· What were the political problems you had at the beginning?

· What were the practical problems you had at the beginning?

· How did you resolve them?

· How much does it cost:

· 1) per student?

· 2) for the districts?

· 3) for the state?

· What is your funding model?

· Is the pricing on each system done locally, consortium purchasing, proximity?

· What is the cost comparison between those who went on the SSIS and those who didn’t?

· Was there a decrease in state funding allocation/formula for those who did get on the SSIS?

· How long did the implementation/conversion process take?
· What was the conversion cost?

· What did your pilot year look like?

Practical Aspects:

· Can you describe the structure (web-based, infrastructure, regional, centralized)?

· At the building level, where do people go for support?

· Can you get data in real time?
· Is there a difference between the SSIS’s effect on smaller vs. larger districts?
· How are charter, etc. schools involved in the SSIS?
· If it is a voluntary SSIS, is there a difference in data quality between those who are on it and those who aren’t? 
· Or, if the implementation was staggered, ….?)
· What access do the districts have to the back end database?

Flexibility:
· How flexible do you find your SSIS to be?

· If you have had it for several years, has it adapted well to new technologies and other changes?

· What modifications have you made, if any, from the original implementation?

Results/Reflection:

· How much more efficient do you feel it is than what you had before?

· Do you still have gaps?

· Who has truly benefitted from the SSIS? How have the students benefitted?
· What are the long-term requirements to maintain the SSIS as opposed to the implementation?
· If you were to do this over again, would you and what would you change?

