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MAINE

SSIS Questions for Phone Testimonies from other States
Rhode Island Department of Education
March 3, 2010

Bruce Hurwitch, Project Director, Statewide Longitudinal Data System (Maine DOE)

BACKGROUND:

o started with the implementation of the state system in 2003 with NCLB

¢ the vendor who helped build the system didn’t work out

e 2006 started planning replacing the state system and start providing a SSIS for the schools

e The legislature was looking at cutting costs but it was a mandate from the Commissioner —

we weren’t meeting state/fed reporting requirements with old system

We wanted to reduce tech infrastructure in schools

6 or 7 vendors dominated — Powerschool was biggest (50% of students), School Master,

some small systems used SchoolMax that was DOS based — the small districts couldn’t

afford to upgrade

e Went out to RFP — all specifications for the state system and specs for the local system —
used Kentucky as a model (used Infinite Campus — they had a statewide system and
mandated that everyone had to go to IC — fully implemented in 3 years — quick
implementation)

e Charter schools are illegal in ME — some private that take publicly funded students but we
treat them like small districts

o Not really a difference between the SSIS’s effect on smaller vs. larger districts

CHOOSING INFINITE CAMPUS:

¢ Maine doesn’t mandate it but pays for it (like South Dakota — one of the first with IC — they
are down to one large district not on it yet)

e Our feeling looking at South Dakota was that more people would come on board — gave
incentives — didn’t want to mandate it — implementation and conversion costs covered by
state and would pick up ongoing support costs

e The RFP was about a centrally supported system — didn’t want to be in the tech business —
looked for a vendor could do the whole thing — only two could — AAO and Infinite Campus —
AAO had some issues in NCarolina (front page of NY Times)

o Looked at both functionality — big difference AAO is Oracle based and the infrastructure to
support it is huge — IC is Microsoft based

e Pearson came in with PowerSchool but it didn’t meet the needs as a state system — what
about hosting? They said they could host 20-30,000 and we said we have 200,000. They were
looking at regional servers — designed for small districts not a SSIS — they couldn’t reduce
the tech infrastructure in the schools

e 5 pilot sites —already had 3 using I1C — 8 the first year; 28 last year; 36 now over 40% of
students

e Wave 3 and wave 4 — slowed down by consolidation of districts mandated by the legislature
which eliminated about 67 districts — down to 218 goal was to get down to 80 — we were





targeting the smallest schools/districts — we are not allowing them to convert to I1C until they
meet the consolidation rules. 45% of students on PowerSchool

Goal over next year is to get down to two vendors

IC is SIF.2 certified; PS is 2.0 certified as well — looking at moving just to those two vendors
Goal is to get one — realistic — PS has a loyal base and a lot of resistance — have managed to
get Bangor off it — Portland is moving this year (large district to ME is 7000 students)

e IC has functionality that allows schools to eliminate 3 party vendors — we are getting a ME
modified version of our IEP forms, etc. — those who have converted to 1C and are using their
special ed. Fields eliminated the extra cost of using a diff. vendor.

Sample district — eliminated three vendors, servers and licensing in moving to SSIS

IC district edition — all functionality just depends on what you turn on — we are moving
toward a health system — vaccination rules of the state, etc. customized to meet ME needs —
not much cost just tweaking and adding drop-down menus, turning things on and off

COST:

¢ A lot of the tweaking was built into the price

o did cost analysis on servers, licensing (PowerSchool is more a programming platform — a lot

of districts were hiring people just for that SIS system — very expensive)

those who made the conversion are saving $25,000/year

speeds up reporting time

reducing staff time — secretaries do less reporting and more using the data

local tech support eliminated

it is district money since they are picking up some of their own costs — the legislature stayed

away from that

¢ the average cost to convert, implement and train is about $35,000 per district (small districts)
— one time charge
IC groups districts they’re converting to share training, cut down on travel costs
District edition - $4/student for license (normally six — but we have state edition); hosting fee
by IC is $1/student + support and maintenance $2.50 = ~ $7.50/student — state picks this up
o If they have more than 3000 students they get a local server; if you have 5000 the server

is free; between 3 and 5000 you pay difference; small districts don’t need servers; IC
ships servers all set to go

o We are not paying for the other vendors — they have to move to IC

o State edition - $2/student ($400,000 — 200,000 students); 75 cents for hosting; support &
maint. = full state edition =$755,000/year (hosting environment is very good — adding servers
doesn’t cost anything extra)
The formula doesn’t discriminate — those who are using old have to pay for it
Eventually that tech funding will get reduced — based on what a school should need not on
what they actually spend (what state thinks they should be spending — complex formula)

RFP:

e formed focus group with 10 or 12 people — sat in on vendor demonstrations — those who went
to the final 4 unanimously picked IC (most were PS users) — locals involved in that whole
process made everyone think the state picked the right one





CONVERSION AND IMPLEMENTATION PROCESS:

Not many problems at the beginning — IC did a good job with data conversion

Takes about 6 weeks or less — they have it down to a good science

They do conversion mid (Oct) and end-year (April up by September) — converting mid-year
creates more issues (staff time, training); teachers run old system until the new year

Can do a partial — some want to maintain some stuff on their old system

Hard to do over the summer when teachers aren’t there for training

The training is very good

There will always be resistance

INFINITE CAMPUS STATE EDITION VS. DISTRICT EDITION:

primary data collection system — not a great system

advantage is the syncing as a pure student system — we collect data on all personnel — IC
struggled with that

hard to get state edition to get what we want at the state level — a disappointment

we’re in the process of launching our data warehouse and are looking at moving some
functionality to the data warehouse using SIF as the front end

IC made a lot of promises

they sold 5 state edition SD, MT, KY, ME, Bureau of Indian Education (all reservations use
it — this only syncs to the feds and not to the state re: our reservations — they’re dealing with
23 states with this)

the five of us meet together — everyone’s very happy with district edition not state edition
Sept. 2007 Gardner Group ranked 1C above all the other big ones

Sept. 2009 did the same survey and confirmed district edition of IC is best — amount of
functionality is huge — you don’t pay for the extra modules — a lot of built-in functionality —
can do all state reporting, rich local reporting — usability

State edition allows student records to be transferred electronically from district to district —
can also do this across state lines to others who have district edition

we’re looking at doing electronic transcripts with IC — XML transcript based on state
standards — we will create one to go up to the U of ME system and others — so they can send
it out — IC just finished it and will be doing some testing with a few districts and the U of ME
Pearson and Chase Solutions on our data warehouse

We learned a lot about SIF — changes in student records go right up to the state — unless you
put in some very strict validation rules, it will accept anything — we have 15 grade levels,
after turning on syncing we had 30 — we had to go back to IC to set strict rules

A lot of the vendors give a huge amount of flexibility to the district but they don’t think
about mobility and how states operate — we are very strict about using one set of codes — state
edition they can use whatever they want

We validate as much as possible before it gets into the state system

WHY WOULD A DISTRICT NOT MOVE OVER?

a lot posted on their website why they didn’t — but not a lot was legitimate e.g. burden on
teachers; doesn’t have the kind of support but there are user groups that share code and
solutions; tech coordinators would lose control; don’t trust the state

are seeing that others are saving $ and getting more functionality

they’re starting to see it





o We’re providing more and more centrally hosted state systems (school buses/facilities,
management — all web-based — allowing schools to get rid of local contracts and get more
functionality)

CAN YOU DESCRIBE THE STRUCTURE (WEB-BASED, INFRASTRUCTURE,

REGIONAL, CENTRALIZED)?

o State edition hosted at IC — would have been more costly for us because two fees — easier to
move whole infrastructure (they have 2.5 million on their system — thinks we are only state
that gave them the whole system)

WHERE DO PEOPLE GO FOR SUPPORT?

o Still have a state help desk

o district edition fees include support with IC (Custom Computer is their regional vendor who
has been doing everything since the second year — but still state contract with 1C)
some via phone call, a lot through support portal — we monitor that since we pay for it
were some issues with response time — they got overwhelmed but have added staff since then
districts in Augusta formed a user group every 6-8 weeks meet — official IC user group — a lot
of sharing of code

¢ Interchange is IC’s annual event and other NEngland district users go to it (2 days) — a lot of
presentations are done by the users

e |IC supports the state edition

DATA:

¢ Real-time data

o Data quality has improved; but our old upload system rejected data unless it was perfect

e With IC it’s not as easy to do that but we have developed an extensive training program as
part of longitudinal grant

e alot comes down to the secretaries, etc. how to use the data; 1C took some time to get rules
down at the district/school level

e Some other states put in a lot of data cleansing routines to report to districts to fix them — we
just reject bad data so don’t have to do as much cleansing

e Re: Back-end database - we are on SQL server — data management is very complex — we do
have access to it
o we don’t give districts much access - they have read-only but IC makes sure they have

good training before getting access (even read-only) — IC requires they know SQL server

o we are reluctant to give people edit access to the data — some can use it well for reporting

REFLECTION:
e How much more efficient do you feel it is than what you had before?

o Much more. The help desk is getting more calls about using data than reporting it.
Reporting a lot easier. The staff that was supporting old system are now creating reports,
less time trying to maintain the system

e Do you still have gaps?

o Not on the student side as much on the staff side - over 40,000 people who work in the
districts and all get reported to the state; linked with certification program — has been a
struggle for IC





(e]

many SIS vendors don’t understand how states operate — when we look at Oct 1 and
April 1 data — they struggled with time-stamping data — the sync/overwrite stuff — fields
that affect our funding formula like if a student moves it doesn’t time stamp it

we can’t ask 1C where all students were at some past time — they are working on a fix —
made it on district edition — but not for those who report to the state from other vendors
at secretary level a dialog box opens asking if this is an update or a change —if itis a
change it will ask for you to put in the date — so we can see when that field changed — IC
just implemented this but it has only solved the problem for those who have district
edition

Who has truly benefitted from the SSIS?

(e]

Districts really like it and feel it is a step up; has helped the state; eliminated vendors who
only had a few districts; much easier from the state side (jealous of KY because they
mandated it)

If you were to do this over again, would you and what would you change?

(e]

e}

We would do district edition and not implement the state edition

Would have written RFP differently had we known they wouldn’t be able to do
everything we needed

we would have gone to SIF at the state level- we are looking at getting SIF2.0 working
and getting off the state edition — we could use that money to go to infrastructures and
build on our data warehouse

if we use SIF2.0, we still want one system — because of the functionality (like Special
Ed.) — easier to make changes with one vendor

we’re thinking more and more about mobility so want horizontal sharing as well as
vertical — IC to IC is really easy (vendor to vendor is like re-keying the info.)

VA pushing hard on SIF — just a standard not a real technology — we like that IC has built
in SIF agents - IC hosts its own and is transparent to us (zone integration system)

would mandate district edition

going to a single district system statewide is definitely the right move — state reporting is
easier with something like SIF2.0

IC doesn’t think like a state — they are learning — they’re losing interest — ours is the last state
edition they sold in the last 2 years
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SSIS Questions for Phone Testimonies from other States
Rhode Island Department of Education
March 4, 2010

Derrick Lindsay, Chief Information Officer

QUESTION: What is current situation?

do have a centralized student information system

system as it is today: seven different SAP (school admin packages) that are spread all
over the state

because of competition/attrition, have two strong vendors, then five that may have a few
(5, 10, 6 districts); Central Access Package (call SAMS) and one which is STI - new open
version that’s web-based; one has 102 districts (SAM) and 30-something (other)

9 reporting periods where those districts from fall enroliment send records to centralized
database system (customized build ORACLE system) which has student, teacher,
financial, demographic; incl. personnel, student schedules, vocational, etc.; very
comprehensive

an XML is sent each month (by the 10th) collect the previous month’s data (e.g., sent in
January, it’s Dec’s data); it’s cleansed in-house; if there’s something wrong, we send it
back; send back a web-based report; they straighten out the data, then send it back up,
it’ll go through the same cleaning process; then into a holding area and sits there; the
districts can go into the other area of the centralized system; the supt or principal has to
look through the data and verify it; after approval, moved over to the permanent area

RFP

RFP got canceled at the last minute; got a new superintendent and budget cuts didn’t
want to make districts spend additional funds; it’s on hold due to the economy and budget
currently looking to modify RFP to modify the process: on the level that RIDE is talking
about

wanted one SIS at all 152 districts to feed into state system; backload of bandwidth
wanted to supply a standard package for everyone; all they want from it is 55% or 60% of
state reporting requirements plus added functionality to benefit the districts and operate a
school

local piece was developed with the local districts - they determined their side (the
functionality that was needed at the school level); state just made sure that it was
consistent with what they needed

going to send back out to vendors soon, but need to find out about RTTT first

FUNCTIONALITY AND FRAMEWORK

have uniform course description in MS; can be pushed down from state level when add a
new course

districts could add in extra agents as they want (different data collections)

talked to other states; didn’t want the big districts saying that they could manage things
their way; so made a conscious decision that they didn’t care where the data resides;





district could do it through an AFP model; could support it within their district or have
the state hold it

were going with a SIF component if a vendor came with a SOA or SIF component for
horizontal movement of data

moving forward from XML upload-only data

both horizontal and vertical movement of data is very important to the state

need to be able to access cumulative data at the student level

state tracks the data as it’s moving; having real time data is huge

control bandwidth, update time

looking for local component level (schools bringing in lunch programs, transportation
programs, library programs, scientific programs, assessment information) - need some
way that they can move data across more easily than an XML file so that the data isn’t
outdated when a student transfers

take advantage of that technology; RTTT; as begin to tie-in cohort of students and
looking to see teachers having an impact on a student; can track data to evaluate the
teacher; if can’t bring together this data, assessment will be flawed in the beginning

total processing of data; if you want quality data, and want all components to come up
with answers to the questions you’re asking; any other way, will require additional man-
hours, people, pulling files in, pulling files out, etc. and funding isn’t exactly increasing
even if there wasn’t a vertical component, who could run a school system without a SAP
(aka SIS); no one; so not talking about providing them something already doing, not an
extra burden; if they go to real time and single state, actually taking a burden off of the
districts; biggest burden is the guidelines we place on collecting data and uploading, etc;
so remove them having to upload the data, and the state will just pull the data, and
therefore that’ll remove a burden;

before we move it over to reporting servers/database through ETL process, give message
to supts and do a verify - wouldn’t have to have the message; don’t have to do that
anymore; would instead have to make sure that own data is clean and the data is the same
pull additional burden of man-hours from them to do state reporting

get away from the “your data looks like this” - instead, data just *“is”; edits would be right
at the entry level, so automatically where it comes in - fix it now or it can’t be taken in;
data isn’t allowed if it’s not clean

7 different packages now; spend development time, pulling it in; takes time and issues in
fixing that

QUESTION: What was the intention for funding (state pay, districts pay, etc.)?

several different models:

one we’d already applied for some $$ with legislature; 5-year plan; talking to several of
the groups (not a formal survey taken in terms of costs); got cost samples of what districts
are paying now;

wrote a $3.4million SLDS grant to help this continue

main thing was looking at whether to price it by ADA, school size, etc.

don’t know prices exactly until you put bid out and receive bids themselves; can do
estimates, but can’t exactly determine model until have the numbers/stats





look at projects by economies of scale, pulling everything into one; cost may be cheaper
in the long run

some districts were willing to entertain paying a share but also those who want state to
pay for it

WORKING WITH SCHOOLS:

biggest obstacle is changing the way people think; convincing people that it’s inevitable;
to get to the level they’re asking for in looking at data

lack of understanding about where going or about benefits

start looking at an advantage point of view

start looking at the technology they need to run their schools; meet with data managers
sell it as something that will help them do their job (they could care less about what the
state wants)

having some serious problems with their existing data; concerns were lying on deaf ears;
were wanting a stronger voice around how/what the state does with data;

state is answering a question that they have right now today; by answering those
questions and responding to those problems by saying that the piece they use to do their
everyday job is what we’ve

also component of a database warehouse in this

mixing up the technology - local schools have the same problems; have a piece where
we’d be able to move over to a true data warehouse from the “state level’ v “local level’
and be able to do data mining

where can really begin to bring in and feed data to post-secondary institutions

there are no charter schools in MS

QUESTION: If you get one vendor will it be voluntary, mandated at state level or legislative
mandate?

legislation in MS that allows them to define the process

state was going to be able to go “here’s your new process”; even the 7 that they have now
was somewhat mandated by the state; 7 SIS’ were certified; had them for the past 8 years;
can’t go with anyone else but those SIS vendors (8-9-10 years)

now know that there are some issues with even certifying 7

justify vertical reporting, but working with 7 packages when new guidelines come around
(teacher-student information/linking) which takes work when everyone has to modify
them; capacity

some with a smaller number gets down to a value; may hurt the smaller vendors who
don’t have the capacity to make the changes

SIF?

They will move to a SIF
right now it’s XML; encrypted network and traverse it through XML

email: dlindsay@mde.k12.ms.us if have follow up questions
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NORTH DAKOTA

SSIS Questions for Phone Testimonies from other States
Rhode Island Department of Education
February 2010

Don Simon — EduTech Director of PowerSchool

Background:
e Where were you before you had a centralized system? Did you have an SSIS before this one?
We had no centralized system in North Dakota previously. All schools ran various flavors of
SIS locally. There was no State SIS.
e How do you define an SSIS?
An application and database that is used for daily administrative business in the school such
as attendance, reporting both local and state, historical grades, transcripts and a teacher
gradebook.
e Was there legislation to mandate the SSIS? (Can we have a copy?)
In the 2009 North Dakota Legislature, House bill 1400 mandated the use of PowerSchool® as
the State Student information system.
House bill 1400 states:
SECTION 9. A new section to chapter 15.1-07 of the North Dakota Century
Code is created and enacted as follows:
Student information system - Statewide coordination. Notwithstanding
any other technology requirements imposed by the superintendent of public
instruction, the information technology department, or the North Dakota educational
technology council, each school district shall acquire PowerSchool through the
information technology department and use it as its principal student information
system.

Getting Started:
e What were the political problems you had at the beginning?

None in the beginning. PowerSchool® was strictly voluntary. Schools came on at their own
pace and we had over 100 school districts implemented in the first 6 years. With the
legislative mandate, we have 64 school districts to implement and we have not heard any
political issues rise from the mandate. At first there was a group that was resistant but
that has dissipated for the most part.

e What were the practical problems you had at the beginning?

Implementation was an issue. We had the vendor doing implementations at first and hired a
third party to help the schools cleanse their data. This didn’t work very well.

o How did you resolve them?

After myself and my staff attended a few implementation kickoffs, I realized that we
would be able to do the job much more efficiently. The smaller school districts have
very little time to devote to full blown project management so we devised a kickoff
and implementation plan that is very friendly to the schools. We also use a very
personal approach. The vendor does most everything via phone conference and we
decided that a face to face kickoff and setup meeting was a good way to learn how
each district did their business and also build relationships so that the schools will feel





comfortable with coming to us with support issues and also use us for training. We
have very minimal training fees compared to the vendor. We basically only charge for
training matierials in our sessions.

o What is your funding model?

Our SIS is subsidized by State General funds. The State pays for half of the licensing and
maintenance for the schools and House Bill 1400 also provides for adddtional funding
intended to offset the School district portion of the license and maintenance fees.

e How long did the implementation/conversion process take?
Still working on it. Since 2002 we have implemented 114 School districts and we have about

60 left. Each district takes from 60-90 days to implement. We have taken up to a year for

our large districts.

Practical Aspects:
e Can you describe the structure (web-based, infrastructure, regional, centralized)?

PowerSchool® is totally web based. Each school district has there own server and we use
virtualization to cut down on hardware cost. All servers are housed and maintained by
our Information Technology Department at the State Capitol in Bismarck. The schools
don’t have to worry about server maintenance as we take care of that. Most of our school
districts are rural with very little technical expertise on hand to maintain the servers so
this model works very well for us. The biggest issue is that each district also has a
separate Oracle database to maintain. It would be easier for our System Administrators if
they could combine the databases but the licensing forbids that.

e At the building level, where do people go for support?

Each building has a designated contact person who either helps with support on site or is able
to call our support center with their issues. We handle about 99% of the support issues
ourselves and only call in the vendor if it is a severe problem.

e Can you get data in real time?

Yes. Everything is real time. As soon as a submit button is clicked data is available for
viewing.

e Isthere a difference between the SSIS’s affect on smaller vs. larger districts?

Not much. We have school district populations from 26 to 10000+ students using the
application. The application scales well to the various levels of usage. The larger districts
create more customizations but the general usage is the same across the board.

Flexibility:
e How flexible do you find your SSIS to be?

Very flexible. We have 114 districts using the application and none of them are set up
exactly the same. The application is very customizable and there is a very large
community nationwide of PowerSchool® users who freely exchange their customizations
throughout the community.

o If you have had it for several years, has it adapted well to new technologies and other
changes?

It’s a work in progress and there are some pitfalls. We are currently working on automated
vertical reporting to the State. When we get that working it will be huge. We also have a
number of schools with local datawarehouses and there have been extractions developed
to work with that application.





What modifications have you made, if any, from the original implementation?

Many modifications have been made. Mostly custom pages that have been added. As
mentioned above, the application is very customizable. The vendor also listens to what
the community needs and works to provided those changes to the application as well.

Results/Reflection:

How much more efficient do you feel it is than what you had before?

Not applicable since there was nothing in place before.

Do you still have gaps?

Some, especially with State reporting and elementary gradebooks (standards). However,
there has been a lot of progress in the past year with those issues and those gaps should
be closed relatively soon.

Who has truly benefitted from the SSIS? How have the students benefitted?

| believe it’s been a winning situation for all parties involved. More efficient use of
administrative time and teacher time. Parents are able to see attendance and grades in real
time. Same for students. The system is complex for administrative personnel but very
user friendly. It is simple for teachers, parents and students to use.

What are the long-term requirements to maintain the SSIS as opposed to the implementation?

Ongoing advanced training opportunities are a must for school district personnel. We have
people coming back year after year for scheduling workshops and End of Year
Workshops. We provide all of our training on a regional basis except for intial product
training for administration and teachers. Those workshops are done onsite just in time to
go live with the system.

Hardware requirements have changed very little over the years but if districts are on a good

hardware refresh cycle that shouldn’t be an issue. Same with server hardware.

If you were to do this over again, would you and what would you change?

I wouldn’t change too much. | made sure my staff received all of the training they needed in

order to pass it on to the school districts. We were originally going to provide only Tier 1

support to the schools but we quickly realized as we learned the application that we could

handle most support issues.

| think that the State mandate is meeting little resistance because it was previously voluntary

for most of the schools. We reached a point of critical mass that way and the schools waiting

for implementation now have seen the successes that we have achieved at neighboring
schools. The biggest driver of course is funding. We are hoping that the State will fully fund

PowerSchool® in the next session, which will happen next January.






OKLAHOMA

SSIS Questions for Phone Testimonies from other States
Rhode Island Department of Education
February 25, 2010

Duane Brown — System Support Lead

Been here 3 years — system in place for 6 or 7

LEGISLATION:

o It was legislated that a system be developed that would track student mobility, provide
information for funding, calculate state aid

o One unique thing about the legislation is that they required all of the districts to comply
with the SIF — every district had to set up a system that was SIF compliant so that they
could communicate with the state — the state began working on the back end

IMPLEMENTATION:

o Initial vendor didn’t work out — terminated after two years and started over again

o One of the sub-contractors (Computer Power Solutions of Illinois - CPSI) was good so
we stayed with them

o Every district got a certified vendor and we began to install at every district our own
agent and our own integration server to get info. for SIF

QUESTION: Who paid for that?

o ANSWER: The cost of the SIS was all district responsibility, the state paid for integration
model (allocated $2.5 million/year) — was not licensed to be a horizontal integration
because we don’t have the money for that — we are supporting vertical integration —
districts have to set up their own if they want horizontal

QUESTION: Who pays to make sure SIF is working?

o ANSWER: Initially maintaining the server at the district was a bad idea because we
couldn’t access them (532 districts) — nightmare to get into their system — their expense
came back to being only their SIS — at the state level, we created 5 servers for integration
and we manage all of the zone integration servers

QUESTION: Did you do a cost-analysis between SIF and one SSIS?

o ANSWER: SIF was mandated legislatively 7 or more years ago which created The Wave

SIF was young back then — our initial success with 2.x version two years ago for Oklahoma

specifically — the 08-09 year was very successful — started pre-coding testing levels this year

— next year we will be piloting membership, attendance, connecting students to teachers,

class schedules.

QUESTION: You have 532 plus 3 charters (some consolidation every year) — how many

SISs?

o ANSWER: 14 - the big one is Municipal Accounting — local to Oklahoma — handle
smaller districts — 132 between Power School, Infinite Campus and Software Technology

QUESTION: Is the pricing on each system done locally, consortium purchasing, proximity?

o ANSWER: It’s up to the district. Probably not any group purchasing to leverage costs

QUESTION: Besides that it complies with 2.x version of SIF — are there state-certified or

blessed systems that you would recommend?

o ANSWER: We try to avoid recommending because there is more than just reporting to us
— it has to work for them at the district — some work really well, some not as much





When we went through 1.5 SIF, certification was all we had which wasn’t enough
Three things are required now - SIF certified; pass a profile test that meets all of our
mandatory requirements of data they have to send; have to pilot so we can see how
they’re functioning each year

o We post on our website how the vendors are doing

Before the districts didn’t have a lot of buy-in because they didn’t see the problems — now

they see the problems and the need to get it right to get the data to the state right for

free/reduced lunch, etc.

Motto: “If it’s gonna be, it’s up to me” — we knew we had to learn everything we needed to

know about SIF so we were the knowledge base

$3.73 per kid just for SIF (642,065)

There are 11 FTES — one position isn’t filled — 1 project mgr. — 1 integration team mgr.

(brings together the three groups); 3 system support/customer service — 3 system/hardware

people; and 3 developers creating programs

We’ve talked to Wyoming as we’re trying to develop better vendor relationships — it wasn’t

working so well in the beginning — Wyoming has only three now

REAL-TIME DATA:

o We are live 100% of the time - within 2 or 3 minutes after information on a kid is entered
- unique identifier takes about 5 minutes to generate — we immediately display on our
web portal what is wrong with the data after we validate it — we didn’t expect the data
quality improvement (one of the main benefits) that would come with this — the data can
only be corrected at the SIF local

Eliminates duplicate 1Ds — ownership conflict has to be resolved for that kid to be on any

report

OK didn’t get an LDS money (RI got $4.7 million)

VENDORS:

o The hardest thing is we don’t have a contract with the vendor — they say we can’t tell
them what to do, can’t make requirements — we pay the money to the district who pays
you, so really you do get the money from us — normal state funding

o We want to say to the vendor that we want to work together; that our success is your
success — Wyoming has good relationships with the vendors — a lot of times the districts
don’t know what’s broken or how to fix it — it helps that we have relationships with the
vendors when there are issues

Sometimes there is not local IT staff — but where there is, that’s who we’re working with on

the SIF/SIS issues

QUESTION: Who trumps who?

o ANSWER: The state does — the SIF requirement is law

QUESTION: Have there been times you’ve told districts they have to change?

o ANSWER: No and yes — we push hard to get them correct; we are going to begin putting
on the website who is compliant and who isn’t soon — districts are learning quickly which
vendors work and which don’t - we have not yet forced anybody out, it may come to that
but we would just shame them

QUESTION: What would you do if there was no legislation?

o ANSWER: I would still utilize SIF because it allows for the competition - not sure if |
would make a SSIS but I would probably reduce the number of vendors out there

QUESTION: Would you still use SIF if you were as small as us?





o ANSWER: Yes — because of the standards (like number of ethnicities) — SIF has a
standard already in place; it helps to have multiple vendors to create the competition so
they improve their products - haven’t seen anything that works this fast

We don’t know if we’re going to create standards on how they have to run their schedules

(trimesters, etc.) — the goal is to provide back to them the ability to track kids

This fall we have a whole reporting system coming out — e.g. to help them be able to flag

potential drop-outs

QUESTION: Going back to the $2.5 million with 11 FTEs — does your department include in

this budget the data warehouse and what has to happen re: SIF?

o ANSWER: We have a data warehouse that is in-house — we worked with the vendor to
build it
Local programs/assessments/grade levels are not in the data warehouse but it’s coming
SIF does have a grade book application but not sure if anyone has fought with the
vendors to get this — vendors are not ready at this point to vertically report
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e 2 state-level systems in place
1) Statewide student management system (SSMS)
2) Education Information System (EIS)
= existed before the SSMS — came about as part of a mandate to the DOE in the
early 90’s to collect student level data at the state level — each school district had
their own locally-hosted student info. system and then had to upload it into the
main system — was a mainframe system that didn’t work — then another iteration
which failed — the third attempt was the EIS
= Still had the scenario with each district having their own and then uploading
detailed (not just aggregate) data to the DOE (school calendar, class schedules
of each student with teachers’ names, daily attendance, promotion, retention)
= Never worked well because the vendors that gave the local systems didn’t
understand how the DOE needed the info. uploaded — the districts didn’t do it
because it was not required
e PROCESS:

o The state needed to manage the vendor — in 2003 they issued an RFP for the SSMS - had
competitive bids — got 4 or 5 vendors that responded (can get us that list) — the winning
bid was from Public Consulting Group with a subcontractor Century Consultants — Star
Student or Star Base from CC and the Easy IEP from the PCC

o 109 out of 123 districts use the SSMS which feeds the EIS
m the others use what they choose to use — nobody was forced to use it
m the school districts that use their local system still have to feed into the EIS which is

not as extensive as what is in the SSMS
e QUESTION: Why wouldn’t districts participate if there was no cost involved?

o ANSWER: The ones that didn’t participate were the larger ones (50,000+ students) —
most had just been through a change locally to a different SIS in the prior two years — felt
like they had already gone through a lot of transition/growing pains

o The larger ones have given no indication that they’re going to change

e FIRST YEAR OF IMPLEMENTATION - SUPER-USERS:

o we had some districts that rose to the top as super-users who took the time to learn the
product so it meets their local and the state needs

o We created regional user groups across the state and gave the super-users a stipend to
meet monthly with the districts in their area to talk about common needs and techniques
their meetings showed that they could teach each other better than we could teach them
the feedback we got from these regional user group leaders led us to create How To
guides for the common functions (enroll a student, roll over to a new school year, etc.)

e TRANSCRIPTS:
o they transfer across districts
o are also uploaded to higher ed. for lottery scholarships





SCHEDULING:

o we’ve had to work on standard ways to do scheduling so they get a full schedule to
calculate them properly for ADM purposes

TRANSFERS AND REPORT CARDS:

o we can transfer students electronically rather than waiting for manual paperwork to
follow
we can avoid duplicate enrollment of students
a standard format for report cards was agreed upon
m The districts did this voluntarily — we had to tell them that in order for them to have a

report card or an academic history label that looks like they want it to look, they had
to agree on one format (the default format that came with the product)

OTHER 14 DISTRICTS:

o They create .csv files THAT they upload to our FTP site and we process them into EIS
(started this ten years ago)

QUESTION: Is there a difference in the quality of those on the system and those that aren’t?
o ANSWER: To a degree — the ones on the state level system we control how often we get
the data (multiple times/week); others we have to wait for them to manually upload it

QUESTION: Have you considered SIF for the remainder of the districts?

o ANSWER: Yes. We got one of the first LDS grants in 2005(?) and part of that was to do
a SIF pilot with one of the districts

o we had a lot of conversations and worked through some of the tech aspects but the reason
we never finished the pilot was due to budget cuts and regardless of whether we could or
could not do it we had no money to fund it

o | have mixed thoughts about SIF — when you see presentations on it it all sounds good,
but to me it just shifts where the data-cleansing and quality checks are done.

QUESTION: If a district went with the system, did they save locally by reducing staffing,

hard/software costs, etc.? Are those who maintained their own system under pressure

because joining would reduce costs?

o ANSWER: SSMS eliminated need for hard/software at local level plus we paid for
maintenance and support (based on ADM) and software licensing — can’t quantify it for a
district in particular

QUESTION: Did the state give less money to those that didn’t participate?

o ANSWER: No, we didn’t do that

QUESTION: Does the state recommend products for add-ons (like emergency alerts)?

o ANSWER: That’s still local — we help them get the file that they need out of the SSMS in
order to do that

QUESTION: What access do the districts have to the back end database?

o ANSWER: We use Oracle Discoverer as an ad hoc discovery tool — we gave them this to
allow them to get at data they couldn’t normally get at (at no cost)

QUESTION: What would you do differently?

o ANSWER: Our pilot year ended up being with 32 districts that volunteered due to the
push to make it happen — it was too many
m resource problem — growing pains — moving from their local to state level package

there were multiple data packages to convert - an issue of being able to provide
enough support — instances where we at the state expected the vendor to provide the
customer support and they expected us to do it and neither had the staff needed to roll





out to that many districts — growing pains on hardware capacity because of too many
at one time — rolled out over 4 years — by the third year we had it down — the first year
should have been a lot fewer districts so we knew what it was going to take
e There are 500,000 students on the system which is half of the state.
This year’s cost was $2.40 per ADM for maintenance and support





