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A. Overview
The RIDE Office of Multiple Pathways in collaboration with the Center for Collaborative Education’s Quality Performance Assessment Program are sponsoring the Strengthening Proficiency-Based Graduation (SPBG) Initiative. This initiative aims to provide two cohorts of schools with professional development and inclusion in a state network to develop and implement quality local common performance assessments as part of meeting the state’s Graduation by Proficiency policy.  The Nellie Mae Education Foundation and the Rhode Island Foundation provide funding for this initiative. 
The Rhode Island Strengthening Proficiency-Based Graduation (SPBG) initiative will build the capacity of school districts to implement the state’s Proficiency-Based Graduation Requirements (PBGR) through the design of high quality performance assessments (PAs) that are valid and reliable. The Center for Collaborative Education’s QPA program is based on the premise that that engaging in professional communities of practice focused on developing high quality performance assessments may lead to changes in instructional practice that ultimately lead to changes in student achievement. Our theory of change for this initiative is as follows:

Providing Rhode Island high school teachers with professional development to create performance assessments with technical quality aligned to the state’s Proficiency-Based Graduation policy and to CCSS will result in an increased 

· focus on student-centered teaching practice;
· rigor and complexity in student expectations;
· use of assessment data to make instructional decision.
 Ultimately, we expect these changes in instructional and assessment practices to increase student achievement, lower dropout rates, and improve graduation rates.  

B. Structure of the Initiative 
Fifty teachers from eight high schools and middle schools across five school districts will complete their first year of training in the spring of 2013. We aim to recruit 15-17 schools for the second SPBG cohort to be trained in the 2013-2014 school year.  We encourage high schools to partner with a district middle school to form district teams. Interested district teams should submit a team application.  We aim to have a diverse sample of schools from across the state.

Selected school/ district teams will engage in a year-long professional development institute that includes the following goals:

· Train school teams to be assessment experts in how to design, administer, and score quality performance assessments for the school’s Proficiency-Based Graduation requirements
· Provide teams with tools and resources that will enable them to build a school-wide culture of quality performance assessments
· Build school capacity to create and sustain a system of valid and reliable performance assessments in which student-centered learning is embedded
Teams will engage in highly interactive activities that build upon the existing Proficiency-Based Graduation work of participating schools. Teachers and school leaders (curriculum directors, department chairs, instructional coaches, principals, etc.) will examine sample performance assessments in the five core disciplines, learn the tools and processes that lead to the development of high quality assessments to be adopted in their schools, and plan for how to introduce and lead the work across their schools.
1. Summer 2013 Reading and Assessment Survey

QPA and RIDE staff will provide reading materials on performance assessment to participants and will request that team leaders complete an online survey designed to provide formative data on the each school’s system of Proficiency-Based Graduation assessments. 
2. Institute Professional Development Days

The SPBG Institute will consist of two Summer Institute days followed by three institute days scheduled throughout the year. The currently planned Institute dates for the 2013-2014 school year are:
	Date
	Tentative Topics

	June 26 & 27, 2013
	Overview and Intro Tools for performance assessment design

	October 3, 2013
	Assessment Validation

	January 16, 2014
	Student Work Analysis

	April 3, 2014
	Assessment tuning, student work analysis, identifying lessons and next steps


Please note that institute days will take place at a location to be determined and meals will be provided.
3. Technical Support and Building a Regional Community of Practice
Staff at RIDE and CCE will provide technical support to participating teams throughout the year. Technical support initiatives will focus on different aspects of creating, administering, and using data from quality performance assessments as well as on the logistics of implementing and sustaining a school-wide performance assessment culture. Technical support will consist of periodic webinars and conference calls as well as 4 to 6 site-visits throughout the year. Understanding that the sustainability of assessment and instructional practices promoted by this initiative will only be sustained by strengthening relationships across the state, these endeavors aim to provide additional support and assessment content as well as to foster communication and sharing among participating school districts. Participating school districts are encouraged to host at least one site visit throughout the year and to have participants attend at least three visits. Each participating educator is encouraged to participate in at least one site visit. These site visits may be used for cross-district validation and calibration activities as well as to highlight assessment and instructional practices that may be of benefit to others. The success of this project and the value to participants relies heavily on participation in all activities and the CCE and RIDE teams are committed to providing focused technical assistance to support full participation. 
 C. Application and Selection Process
The required application information is on pages 4 and5 of this document and online. All applications will be due electronically by Tuesday, April 15, 2013 at 5:00 p.m. via survey monkey at https://www.surveymonkey.com/s/9RYM93Y or to Stacy Mello at: Stacy.Mello@ride.ri.gov.
 Online applications are encouraged. 
All applications must include all required information. In addition, successful applications must include the minimum following team membership:

· Minimum of five members that includes:
· Principal or designee administrator
· Two teachers each from two of the following academic disciplines: Social Studies, Science, Mathematics, English Language Arts (e.g., two ELA and two Social Studies teachers)
Staff at CCE and RIDE will review applications and will notify applicants by April 30, 2013.

Selection of high schools and middle/high school teams will be based on the following criteria:

· Evidence of commitment and readiness to engage in the development and implementation of high quality performance assessments
· Proposed team meets the minimum requirements

· Diversity of urban and suburban districts
· Middle /High School teams demonstrate articulation practices
D. Benefits to the School and District

· Significant professional development on developing high quality performance assessments as a means of strengthening the school’s Proficiency-Based Graduation initiative

· Development of a cadre of experts and trainers in SPBG quality assessments

· Access to multiple tools to create high quality performance assessments, as well as a web-based bank of examples of validated local performance assessments
E. Requirements of the School and District
· Provide any required substitutes or stipends for team participation in the institute
· Commitment to engage in all institute activities (i.e., institute days, webinars, site visits which may include validation/calibration sessions)
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Proposed Team Members: Administrator and minimum of two teachers for two content areas (5 member teams)
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	Position (if teacher, indicate subject)
	E-mail (be sure to include summer contact if different)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	1. Briefly describe the focus (2-3 key activities) of your school’s work to date with proficiency-based assessment and performance assessments. 
2. Describe your school’s current use of performance assessment (e.g., list various subjects and grade levels). 
3. Describe any continued or prior participation with outside experts, such as a performance assessment network or organization. 
4. What is at least one thing your school/district hope to gain though participation in the performance assessment initiative?




Statement of Commitment:

If selected to participate in the SPBG Institute, our team will commit to attending all institute activities, including site visits and webinars, and contribute to the ongoing SPBG professional network for quality performance assessments.
Principal
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