Scaling up Proficiency Based Graduation in Rhode Island’s Secondary Schools (SPBG) Initiative

[image: ]
Rhode Island Department of Education
Office of Multiple Pathways

Scaling up Proficiency Based Graduation in Rhode Island’s Secondary Schools 
Network Initiative

Application Guidelines


“If you want to go fast, go alone. If you want to go far, go together.” African Proverb

A. Overview

The RIDE Office of Multiple Pathways is pleased to announce the next phase of the Scaling up Proficiency Based Graduation in Rhode Island’s Secondary Schools (Scaling Up PBG) Network initiative designed to provide schools and districts with an opportunity to participate in a powerful professional network and receive significant professional development.  The Scaling Up PBG Network will help districts develop and implement quality local common performance assessments as they work collaboratively to implement the state’s Graduation by Proficiency policy in innovative ways and with high fidelity. 

The initial Scaling Up PBG  initiative enabled school districts to improve their performance assessment systems to increase cognitive rigor, teacher ownership and student agency in meeting the demands of the state’s Proficiency-Based Graduation Requirements (PBGR). The next phase of this initiative will assist selected secondary schools and districts in implementing high quality performance assessment systems with fidelity by building the capacity of Teacher Leaders, building administrators, and school officials across the state to lead this work in their respective school(s) and to serve as resources for neighboring school districts.  The power of the Scaling Up PBG Network will enable all participating schools and districts to move their PBGR work further through collaboration designed to share best practice to deepen professional learning.  

The goal of this phase of the Scaling Up PBG initiative is to build the PBGR assessment capacity in Rhode Island secondary schools through the development of a set of PBGR Demonstration Schools, a network of PBGR expert practitioners, and a systemic approach to professional development to share established successful performance assessment practices and high quality assessments with PBGR Practicing Schools and throughout the state of Rhode Island. This work will be focused on the development of powerful assessment systems and effective collaborative practice.  

This opportunity is being made possible through funding by the Rhode Island Foundation. The initiative will be a partnership with the Center for Collaborative Education, a nonprofit organization based in Boston that has expertise in assisting schools and districts to design and implement high quality performance assessments.

B. How the Network Will Be Structured

The Scaling Up PBG Network will start in June 2015 and last through December 2016.  Schools will participate in the following ways:

PBGR Demonstration Schools (6): Six high schools from prior Scaling Up PBG Initiative cohorts that have made promising progress in implementing PBGR will be provided targeted technical assistance to become PBGR Demonstration sites. The technical assistance provided to PBGR Demonstration Schools will be tailored to: 1) Help them become state-wide models for others to examine and emulate, and 2) Build their expertise in convening showcases to help drive the scaling up and implementation of PBGR across the state. Schools will receive technical assistance time to prepare them for this role. In exchange for additional technical assistance to further strengthen their local PBGR systems, selected PBGR Demonstration Schools will agree to host school visits for Scaling Up PBG Network teams, conduct webinars to share their school’s PBGR model, and participate in presenting at statewide Scaling Up PBG events on effective practices toward implementing the state’s PBGR with high fidelity. 

PBGR Practicing Schools (11): An additional 11 high schools that have made a commitment to, and have made some initial progress in, implementing PBGR, will be selected to participate in the Scaling Up PBG Network.  The selected schools will have demonstrated both effort and progress in meeting some of the demands of PBGR, and are in the process of addressing how they can scale their work. The professional development provided to these schools will be customized to meet the needs of teachers, teacher teams, teacher leaders and/or building administrators in scaling their efforts across grade levels to increase cognitive rigor, teacher ownership and student agency in meeting the demands of the state’s PBGR. This work includes, but is not limited to, strengthening the assessment literacy of staff, creating processes and structures that support professional conversation, and developing complex, student-centered learning experiences that enable students to demonstrate what they know and are able to do. In return for receiving this professional development, schools will agree to present at the 2016 year-end showcase on the impact of performance assessment on student, teacher, and school learning. 


C. Required Activities and Professional Development Opportunities

PBGR Demonstration and PBGR Practicing Schools will participate in the following activities: 

School Showcases: Required

School Showcases will take place at a location to be determined, with breakfast and lunch provided:

	October 17, 2015 
	Statewide Effective PBGR Practices Showcase 2015

	October 2016 (TBD)
	Statewide Effective PBGR Practices Showcase 2016


Webinar/School Visits: Required

Each PBGR Demonstration School will share its specific PBGR expertise by either hosting a school visit or leading a webinar.  PBGR Demonstration Schools will determine the time of day for the school visit or webinar based on the school’s schedule. PBGR Demonstration Schools will make a choice about which of the two options is the most effective way to share their successful PBGR practices: 
	Tuesday, November 10, 2015
	Webinar/School Visit 

	Tuesday, December 8, 2015
	Webinar/School Visit

	Tuesday, February 9, 2016
	Webinar/School Visit

	Tuesday, April 5, 2016
	Webinar/School Visit

	Tuesday, June 7, 2016
	Webinar/School Visit

	Tuesday, September 27, 2016
	Webinar/School Visit



Workshops: Professional Development Opportunities
Five (5) Scaling Up PBG workshops will be open to the state’s 104 secondary schools.  Workshops will be held at PBGR Demonstration School sites. With case studies shared by PBGR Demonstration School staff, CCE coaches will conduct workshop sessions.  These workshops will provide an opportunity for participants to partake in a PBGR school visit and in-depth PBGR workshop on a topic of choice. Breakfast and lunch will be provided.  Attendance is voluntary for PBGR Demonstration Schools and PBGR Practicing Schools not presenting their work. 

Possible topics listed below:
· Strengthening Local Task Validation Protocols to Improve the Quality of Performance Assessments
· Facilitation Training to Effectively Implement PBGR, Strengthening Inter-Rater Reliability through Calibration Protocols
· Transitioning to a Competency-Based Curriculum & System
· Basing Report Cards and Transcripts on Performance Assessments
· Integrating Student Choice & Voice into Performance Assessments
· The Impact of Complex Performance Assessments on the Curriculum
· Structures for Increasing Student and Community Engagement 
· Additional workshop topics may evolve through needs identified by Proficiency-based Graduation Coordinators/Teacher Leaders (TBD)
	Wednesday, August 5, 2015
	SPBG Kickoff Professional Development Day

	Wednesday, October 7, 2015
	Topics: TBD

	Wednesday, January 13, 2016
	Topics: TBD

	Wednesday, March 9, 2016
	Topics: TBD

	Wednesday, May 18, 2016
	Topics: TBD


D. Application and Selection Process

[bookmark: _GoBack]All SPBG application materials may be submitted on a rolling basis until the roster of participating schools is filled. We expect to announce participating schools no later than June 19, 2015.

There are two (2) components to the application:


1. Completion of Application Form (SurveyMonkey)

· For PBGR Demonstration Schools (click this link): PBGRDemonstrationSchoolApplication
		
· For PBGR Practicing Schools (click this link): PBGRPracticingSchoolApplication

2. Email example of a current performance assessment (teacher directions, student instructions, and rubric) to Lauren McCarthy (lauren.mccarthy@ride.ri.gov)

All applications must include all required information. In addition, successful applications must include the following team membership:

· For PBGR Demonstration Schools, teams should have at least three (3) team members:
· Proficiency-based Graduation (PBG) Coordinator or equivalent
· Two (2) teacher leaders actively engaged with creation and implementation of performance assessments at the school

· For PBGR Practicing Schools, teams should have five (5) team members:
· Proficiency-based Graduation (PBG) Coordinator or equivalent
· Four (4S) teacher leaders actively engaged with creation and implementation of performance assessments at the school


Applications will be reviewed over the subsequent week. All applicants will be notified if they have been selected by June 22, 2015.


Selection of PBGR Demonstration Schools will be based on the following criteria:

· Demonstration of interest and Scaling Up PBG Network team committed to the work 
· Well-articulated task validation protocol and process in place to identify a set of graduation performance assessment tasks all students must undertake
· Meaningful set of performance tasks that emphasize cognitive rigor as well as student choice and ownership
· Well-articulated calibration process and protocol in place to ensure inter-rater reliability when scoring PBGR tasks so as to adequately determine students’ proficiency in attaining graduation performance tasks
· Articulation of performance assessments and expectations between the district’s high school and middle school(s)
· Written description of the local PBGR system and requirements for students, parents, and the community

Selection of PBGR Practicing Schools will be based on the following criteria:

· Demonstration of interest and Scaling Up PBG Network team committed to the work
· Support from school stakeholders, including building level leadership, for implementing performance assessments
· Effort and progress in meeting some of the demands of PBGR
· In process of addressing how they can scale their work


E. Benefits to the School and District

· Significant professional development on developing high quality performance assessments as a means of strengthening the school’s PBGR work
· Membership in the community of practice of the Scaling Up PBG Network
· Development of a cadre of experts and trainers in Scaling Up PBG quality assessments
· Access to multiple tools to create high quality performance assessments, as well as a web-based bank of examples of validated local performance assessments


F. Requirements of the School and District

· Provide any required substitutes or stipends for team participation in the institute
· Commitment to engage fully in activities outlined above (i.e., targeted technical assistance, statewide showcases, school visits, webinars, workshops)
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