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March 4: AP test fee program survey due (see below)
March 16: Update PARCC Personal Needs profiles

Notes from Commissioner Gist
1. RIDE, PARCC consortium hold information session for superintendents, principals

| understand from the RIDE assessment team leaders, Phyllis Lynch and Mary Ann Snider, that
we had an excellent informational session on Wednesday for about 100 school leaders on
PARCC assessments. We're very grateful that Margaret Horn and Doug Sovde, from the PARCC
consortium, were able to come to Rhode Island for the day to lead the session. Doug presented
a lot of important information on various aspects of the PARCC assessments, including
accommodations for students, reports on assessment results, and optional additional materials
such as the formative assessments that PARCC is developing for future years. Margaret focused
on communications with parents. Some of the materials that Doug and Margaret distributed
are posted here:

http://ride.ri.gov/InstructionAssessment/Assessment/PARCCAssessment.aspx#23181-
test-coordinators

and

7 things school leaders should know about PARCC

As you know, our key message regarding PARCC assessments is that in Rhode Island, we have
successfully administered state assessments in mathematics, reading, writing, and science for
many years. Assessments play a vital role in the instructional process. They provide important
information to parents and families about the progress their children are making in school, they
provide teachers with information about what support their students may need, and they
provide all of us with information about how well our schools are making progress.

More than our previous tests, PARCC assessments will provide parents with information about
the performance of their children and they will provide teachers with information they can use
to meet the individual learning needs of each of their students.

Because PARCC assessments are aligned with our current learning standards, participation by
all students helps school leaders understand whether classroom instruction is lining up with
what students need to know. Teachers and schools will improve instruction based on this
information.

In addition, participation in high-quality annual assessments enables all of us to see whether
schools and districts are doing all they can to help students succeed. Parents and students



deserve to know to what extent schools are meeting students’ needs and where schools need
to improve.

We expect all students to participate in state assessments, just as they participate in all other
aspects of public education once they enroll in school. If parents have questions or concerns
about our state assessments, encourage them to discuss their concerns with their child’s
teachers or with the principal of their child’s school. | am confident that parents will recognize
the importance and benefits of annual assessments and that, when they have the information
they need, they will understand the benefits of participation in PARCC.

At the meeting on Wednesday, one participant asked why we are directing parents with
questions about PARCC to speak first with their child’s teacher or principal. We make this
recommendation because we believe parents trust their building principal and their child’s
teachers. Questions from parents don’t generally require deep knowledge about PARCC.
Without your going through details of test design, we are confident that you and your team
members can convey to parents why their child can benefit from participating in PARCC
assessments and why we expect all students to participate.

2. Proper roof maintenance necessary during severe weather

When excessive snow accumulates on roofs, the roof and structure can be damaged and even
compromised. We expect more snowfall in the coming weeks, which could add even more
weight to the snow that has already accumulated.

For the safety of students, teachers, and other staff members, | urge you to inspect all of your
facilities, particularly those with flat roofs, as soon as possible. Please make sure that your
maintenance staff is able to remove any excessive or unsafe snow from the roofs of your school
buildings. Taking precautions can help prevent future roof damage and collapses and will
ensure the safety of school occupants.

Our School Construction Coordinator, Joseph da Silva, has provided this information, from the
Willis Property Risk Control company, on preventing roof collapse:

Severe Winter Weather Property Risk Control Bulletin

Preventing Roof Collapse

Snow is heavy; ice is even heavier. Depending on the building age, type of roof, and
other design parameters, excessive snow and ice can cause serious property damage, or
even roof collapse, under worst-case conditions. Contributing to roof collapse are the
rapid freeze and thaw cycles that occur throughout the winter. Ice can quickly
accumulate, blocking roof drains. Then, the weight of the ice and snow buildup can
overload a roof above its design parameters, resulting in collapse. The following risk
control best practices will help you reduce the likelihood of this situation developing.



Risk Control Best Practices
To lessen the chances of serious property damage due to snow and ice accumulation on
the roof:

e Clear accumulation of snow from the roof, particularly in areas of different
elevations where drifts quickly build up.

e If aroofis susceptible to large snow drifts, in an area with heavy snowfall, or
difficult or hazardous to access, initiate a formal snow-removal program with a
local contractor qualified for roof snow removal with trained staff and proper
equipment (shovels, snow blowers) and the appropriate safety planning for
those workers or contractors. Equipment that can damage a roof,; for example,
an ice chopper or blowtorch (a fire hazard!) should never be used.

e Keep an updated winter emergency-response plan in effect, especially for snow
removal. Include emergency contact numbers for qualified contractors and the
building landlord (if you are leasing the building).

e Verify that drains are clear to allow run-off of melting snow. If the roof is pitched
and without drains, open paths to the eaves to ensure drainage and prevent
ponding of water.

e Regularly inspect roof drains and remove any debris that could prevent flow.
Make sure exterior downspouts are clear of snow or ice at the outlets.

e Be alert for the beginning of ponding-deflection cycles. As snow compresses and
absorbs rainwater, the increased weight on the roof will result in depressions
that will not drain. Once this condition begins, it only gets worse, and, if
appropriate action is not taken, the roof could eventually collapse.

Important: Keep the roof well maintained, and do roof repairs and covering
replacements as soon as required.

If you have any questions or concerns about roof maintenance, you may contact our School
Construction Coordinator, Joseph da Silva, at 222-4294. On request, Joseph can also provide
support materials, including a cold-weather planning document and checklists.

From RIDE

Data Quality:



3. LEAs urged to update to SCED version 2.0

We have been monitoring the School Courses for the Exchange of Data (SCED) version 2.0
migration in our Teacher-Course-Student data, and we still see some LEAs with version 1.0
codes coming in. These version 1.0 codes are integrated with the Instructional Support System,
among other systems and resources that rely on the version 2.0 codes. Please get these codes
updated this month before we go live with the Instructional Support System and other tools, as
this update will make these tools more useful to you and for the overall education of the
children. If you have any questions or concerns about this version update, please contact Greg
Martin, at Gregory.martin@ride.ri.gov or 222-8495.

Assessments:
4. LEAs urged to update student information in preparing for PARCC assessments

LEAs should now have their students registered within the Spring Performance Based
Assessment and End of Year assessment blocks for PARCC assessments. Please remain diligent
with maintaining the student information within both assessments blocks and your local
student -information system.

We would also like to make you aware of the training modules that Pearson has made available
to view on numerous aspects of preparing for these assessments.

If you have any questions or concerns about PARCC technology preparedness, please contact
Greg Martin, at Gregory.martin@ride.ri.gov or 222-8495.

5. High schools asked to submit information for Advanced Placement Test Fee program —
Action Item

Under the U.S. Department of Education (USDOE) Advanced Placement Test Fee program, RIDE
receives federal funding to provide College Board Advanced Placement tests to low-income
students at a reduced rate. The purpose of the Advanced Placement Test Fee (APTF) program is
to alleviate some of the financial burdens that prevent many economically disadvantaged
students from taking the College Board Advanced Placement (AP) tests.

The USDOE has confirmed the APTF program funding levels for Fiscal Year 2015, and each state
is required to submit the anticipated number AP tests that will be taken by students who
qualify for free or reduced-price lunch, are currently enrolled in AP classes, and plan on taking
an test. The APTF program will cover $41 for each AP test taken by a qualifying student; this is
the state’s contribution. Qualifying students are asked to contribute $12 for each AP test. RIDE
is currently preparing to apply for the APTF program and is asking all AP test coordinators in
public high schools to complete a survey identifying the number of students qualifying for free
or reduced-price lunch who will take AP tests. This survey is required so that we can gather the



information necessary for the application for the Advanced Placement Test Fee program. It is
important that every high school complete a survey so that we have an accurate count of
students when applying for funds. Please share the following link with your AP test
coordinators:

https://www.surveymonkey.com/r/2015APTFProgram .

Please complete the survey by March 4.

If you have any questions about this program, please contact Jennifer Solek, at 222-8406 or
jennifer.solek@ride.ri.gov.

Innovation Powered by Technology:
6. Rhode Island schools prepare for Digital Learning Day

If online learning has not already rocked your local school, it will soon! Blended learning is one
of the most significant and effective ways to personalize learning. Educators are clamoring for
“how-to” guidance to implement blended learning in their schools and classrooms. As part of
the continuing efforts to create the conditions for a successful statewide digital transition, RIDE
is providing a copy of Michael Horn and Heather Staker’s new book, Blended: Using Disruptive
Innovation to Improve Schools, to each superintendent, curriculum director, and principal in
Rhode Island in celebration of Digital Learning Day.

Blended helps to answer the call by providing detailed information about the strategy, design,
and implementation of a successful blended-learning program. Readers will:

e discover a useful framework for implementing blended learning;

e unlock the benefits and mitigate the risks of online learning;

e find answers to the most commonly asked questions surrounding blended learning; and

e create a more student-centered system that functions as a positive force across grade
levels.

There are many ways for all schools to be a part of the Digital Learning Day celebration, such as
asking your teachers to plan a lesson or activity, nominating a Rhode Island Digital Learning
Champion, using the hashtags #£EmpowerRI and #DLDay in social media posts; and visiting the
Digital Learning Day web site for more ideas and resources.

Learning how to use 3D printers, sharing student work with mobile QR codes, incorporate
augmented reality in a lesson, and engaging in research projects are just a few of the many
ways that educators celebrated and shared their #DLDay activities this past year. Add
#EmpowerRI to your posts so the world can see what is happening in Rhode Island.



In addition, you can join the Digital Learning Day Live! webcast from the 2015 Teaching &
Learning Conference, in Washington, D.C., on March 13. The national celebration will highlight
examples of how great teaching, combined with effective technology, are positively affecting
America’s schools. Add your activity and share how you have gone digital on the Digital
Learning Day web site, and include the hashtag #EmpowerRI.

7. RIDE seeks nominations for Digital Learning Champions

Encourage educators, school administrators, parents, students, and other members of the
education community to nominate a Rl Digital Learning Champion who is making a difference in
your community. Digital Learning Champions will be spotlighted on the RIDE website and
featured in upcoming Blended Learning Chronicles newsletter.

Digital Learning Day may come around only once a year, but Rhode Island educators work hard
all year long to engage and inspire students by using technology to personalize learning. These
educators champion high-quality digital learning opportunities in their schools and
communities by:

e finding innovative and resourceful ways to leverage digital tools in classrooms and youth
programs;

e advocating for students to have better access to technology that can help support
deeper learning outcomes;

e inspiring, mentoring, and coaching other educators; and

e using digital tools to make learning relevant and meaningful for students who are
traditionally underserved.

With a short video clip or picture and 250 characters or less, tell us why your Digital Learning
Champion inspires you. Your video and champion could be featured on the RIDE website. We
will showcase education leaders from schools and districts across the state who demonstrate
how great teaching, combined with effective technology, can positively affect Rhode Island
schools—particularly those that serve high-risk and high-poverty populations.

While it is important to note that digital-learning strategies look different in each district and
school setting, most successful examples of digital learning share a common narrative. Critical
elements include an emphasis on high-quality instruction and access to challenging content,
feedback through formative assessment, opportunities for learning anytime and anywhere, and
individualized instruction to ensure that all students reach their full potential to succeed in
college and a career.

8. Reminder: Registration is open for the Future Ready Summit on April 21 and 22
Last November, the U.S. Department of Education announced that, as part of the “Future

Ready” initiative, there will be 12 Regional Summits this year on using technology and digital
learning. Rhode Island will be the host state for the Northeast Regional Summit, which will take



place at West Warwick High School (1 Webster Knight Dr.) on April 21 and 22. All who signed
the Future Ready pledge may attend the conference free of charge. Join the teams that have
already registered for the Rhode Island Future Ready Summit before space is filled. Registration
information is here.

From federal agencies
9. Navy Week to take place in May, planning set for February 24-26
Please see this message from the U.S. Navy Office of Community Outreach:

The United States Navy will be in Rhode Island, putting on a series of events as a part of
its Navy Week program, from May 25 through May 31. During Rhode Island Navy Week,
there will be several assets brought in from across the country to share the Navy’s story.
The Navy Office of Community Outreach has planned and executed 148 of these large-
scale Navy Weeks in 62 different cities across America since 2005.

Navy Weeks focus a variety of outreach assets, equipment, and personnel on a location
for a week-long series of engagements with key influencers and organizations
representing all sectors of the market, including area high schools, middle schools, and
elementary schools. Navy Week events at schools, a mainstay of the program, have
included live demonstration jumps from the Navy parachute-demonstration team, the
Leapfrogs; concerts from Navy Bands; historical presentations from sailors from the USS
Constitution; live robotics and dive demonstrations from Navy Expeditionary assets; and
speeches from high ranking Navy leaders. If you are interested in learning more about
hosting a Navy Week event, representatives from the Navy Office of Community
Outreach will be holding a planning conference in Newport from February 24 through
26. Please contact Lt. Javan Rasnake (javan.rasnake@navy.mil ) or Lt. j.g. James Adams
(james.f.adams@navy.mil) for details.

From other state agencies
10. CCRI, RIHEAA offer to provide Preparing for College interactive program to schools

Please see this message from the Community College of Rhode Island and the R.I. Higher
Education Assistance Authority:

On behalf of the Community College of Rhode Island Office of Opportunity and
Outreach and the R.I. Higher Education Assistance Authority, you are invited to



participate in our statewide “Preparing for College” presentations for the 2014-15
academic year. The interactive approach targets middle- and high-school students
(grades 6-12), with the goal of informing them about the benefits of planning for their
future — either college or career. The program includes videos, giveaways, a question
and answer period, student involvement, and much more. For more information, see:

http://www.riheaa.org/press/CCRI Preparing for College Letter 2014-
Initial Letter.pdf

From other organizations

RIDE will post this field memo on Tuesday, at:

http://www.ride.ri.gov/InsideRIDE/CommissionerDeborahAGist/FieldMemos.aspx




