Commissioner’s Weekly Field Memo
Friday, August 8, 2014

Notes from Commissioner Gist
1. Education Board members briefed on strategic plan
2. RIDE reports on graduation outcomes for Class of 2014

3. RIDE, Office of Postsecondary Education working toward expanding access to dual
enrollment

4. RIDE announces partnership with The Learning Accelerator to advance blended learning
across the state

From the R.l. Department of Education (RIDE)
Health and Safety:

5. New health regulations require students to receive a general health examination upon
entering grade 12

Early Learning:

6. Lineham School, in Exeter-West Greenwich, becomes first public-school preschool
program to earn a BrightStars rating

Technology:

7. Telecommunications forms due September 19; LEAs asked to update technology plans —
Action Item

Race to the Top:

8. RIDE announces Race to the Top mini-grant opportunity for LEAs

Assessments:

9. RIDE to administer second pilot of new alternate assessment in October and November

Instruction:

10. RIDE posts information on Social and Emotional Learning




Educator Evaluations:

11. District Configuration Administrator training to be offered on August 28

12. RIDE to offer four-day workshop next month for new evaluators

From Postsecondary Education

13. Rhode Island College seeks proposals for presentation at conference on STEM education
in urban environments

Action Item Calendar

Today (August 8): Proposal deadline for Technology Conference
September 1: Program Quality Improvement grantees reports due
September 19: RITEAAF forms due (see below)
September 30: UCOA FY 2014 data due

Notes from Commissioner Gist
1. Education Board members briefed on strategic plan

On Monday evening, the newly constituted Board of Education with its two councils — the
Council on Elementary and Secondary Education and the Council on Postsecondary Education —
held its first meeting. | provided the Board with an overview of public education in Rhode
Island, including some materials on our student demographics, on recent accomplishments, and
on student progress over the past four years. Board Chair Mancuso and Council Chairs Guida
and Bernstein are familiar with our public-education system through their continued service on
the Board. The newly appointed members of the Board expressed their eagerness to work
together to improve our schools and postsecondary institutions.

| informed the members of the Board that we are now entering the fifth and final year of our
strategic plan, Transforming Education in Rhode Island, and that we are therefore beginning the
process of developing a strategic plan that will guide us over the next five years. Our next
strategic plan has to be much more the state plan for education — not the RIDE plan, not my
plan, but everyone’s plan. Therefore, we will develop our next strategic plan through an
“iterative process.” The plan will emerge from folks talking to one another in the field and from
discussions within our own team at RIDE. We want the plan to be inclusive — a plan we all own



as a community — so we will work closely with you and we will bring LEAs together to work with
one another. We expect many great ideas to emerge from the education field.

We will be communicating with you further on this matter over the course of the school year,
and | hope that you and the members of your team will join us with enthusiasm in developing
this plan for our state. As | told the members of the Board, there is no reason why Rhode Island
cannot have the best public education system in the country. We have all the resources to
make that happen, and I’'m looking forward to working in partnership to make that happen.

2. RIDE reports on graduation outcomes for Class of 2014

As you may be aware, on Monday the RIDE team briefed the members of the Board of
Education on our proficiency-based graduation requirements and on the current graduation
status of the members of the Class of 2014, particularly in light of the legislation that placed a
moratorium on the use of standardized assessments to determine eligibility for graduation. Our
report showed that 94 percent (8,688) of the seniors in the Class of 2014 graduated on time,
with another 3 percent (301) seniors expected to graduate by the end of the month. That
leaves only 2 percent (216) seniors from the Class of 2014 who have not yet earned a diploma
and are still working toward that goal. Our current data show that 7,126 seniors (82 percent)
from the Class of 2014 met the state-assessment graduation requirement (either through
achieving partially proficient or better or by showing improvement on the retake of the
assessment), 486 (6 percent) met the requirement through success on another approved
assessment, and 1,076 (12 percent) received a waiver from their LEA regarding the state-
assessment requirement. Only 1 student received a diploma as a result of the legislation that
placed a moratorium on the use of assessment results to determine eligibility.

Overall, | am proud that so many students, families, and educators stepped up to improve
student achievement, especially in mathematics, and to make sure that our graduates are
prepared for success beyond high school. A year ago, some 4,100 students were at risk of not
graduating because of poor performance on state assessments. The facts now show that almost
all students in the senior class earned or will earn a diploma, with the vast majority doing so
through successful performance on the NECAP or on other standardized assessments. The Class
of 2014 is better prepared than any other Rhode Island graduating class, and | hope and expect
that we will continue to hold high expectations for our students and that we will provide our
students with the resources and support they need to meet these expectations.

3. RIDE, Office of Postsecondary Education working toward expanding access to dual
enrollment

At the Board of Education meeting on Monday our team also briefed the members of the Board
on the work under way to develop regulations on dual enrollment (enrollment in courses that
provide full credit at both the high school and postsecondary level) and to improve access to
dual-enrollment courses. As a result of legislation on dual enrollment that the General
Assembly passed a year ago, RIDE has convened a diverse work group — including



superintendents as well as teachers, school counselors, high-school principals, community
partners, and representatives from school committees and from postsecondary education —to
advise the Board of Education on dual-enrollment policy regarding such issues as funding,
academic supports, transportation, and student access. Over the next four months, we will
receive feedback from the Board members regarding dual enroliment and we will draft
regulations on dual enrollment, including funding, student eligibility, and instructor
gualifications. We hope the Board of Education will be able to approve these regulations for
public comment by the end of the year. Further down the road, we will work with the Office of
Postsecondary Education to develop draft policies, guidance, and a communication and support
plan regarding dual enroliment.

Expanding access to dual-enrollment opportunities will be an important component of our
ongoing work to prepare are graduate for success beyond high school. Participation in dual-
enrollment courses not only provides many graduates with a head start (and a cost savings)
when they enroll in postsecondary education — dual enrollment also introduces many students
to the expectations and opportunities of college enroliment. | am glad that we are on the way
toward expanding dual enrollment in our state, and | will continue to inform you of
developments on this issue.

4. RIDE announces partnership with The Learning Accelerator to advance blended
learning across the state

On Wednesday, we announced that we have formed a partnership with The Learning
Accelerator, a nonprofit group based in California, to advance blended learning across the state.
We define blended learning as “the combination of traditional, face-to-face teaching with
elements of personalized, online, competency-based education that leads to improved student
engagement and achievement.” We have many examples of blended learning under way
already in Rhode Island, and this agreement with The Learning Accelerator will put us on course
to extend blended-learning opportunities to every community. As part of the agreement, The
Learning Accelerator will provide us with $100,000 on a one-year grant; we will use these funds
to develop a strategic plan and a communications campaign regarding blended learning. We
expect and anticipate that the partnership will continue over several years and will provide us
with funds for mini-grants that we can award to schools and districts to develop further
opportunities for blended learning. Along with our commitment to Innovations Powered by
Technology, this grant and partnership further establishes Rhode Island as a state that is
moving toward the forefront of using technology to improve teaching and learning.

From RIDE
Health and Safety:

5. New health regulations require students to receive a general health examination upon
entering grade 12



The Rules and Regulations for School Health Programs, jointly promulgated by RIDE and the
Department of Health, have been amended and filed with the Secretary of State. The
regulations will become effective on Tuesday (August 12).

Electronic copies of the rules and regulations are available on the Secretary of State website, at:
http://www.sos.ri.gov/documents/archives/regdocs/released/pdf/DOH/7679.pdf.

Here is a summary of the three major changes to the regulations:

e Sections 37.1.1;,37.2; 37.2.1; 37.3; 37.4; and 37.5 include regulatory language to align
with laws relating to school-safety plans and assessments, school-safety teams, and
school-crisis response teams, including policy, procedure, and guidance requirements;

e Section 37.7 includes regulatory language to align with bullying and cyber-bullying laws,
including definitions and policy requirements; and

e Section 9.1.2: Effective August 1, 2015, a third general health examination and health
clearance will be required upon entry to 12" grade. The general health examination
shall be performed after the student turns 16 years of age, and no later than 6 months
after the student enters the 12" grade.

Early Learning:

6. Lineham School, in Exeter-West Greenwich, becomes first public-school preschool
program to earn a BrightStars rating

RIDE congratulates the Lineham School, the preschool program within the Exeter-West
Greenwich Regional School District, for being the first public school to be a BrightStars rated
program, earning a 4-star rating! Thank you to the Lineham early-childhood team for
committing to quality-improvement planning. We look forward to announcing more public-
school early-learning programs as they are rated.

BrightStars is the Rhode Island Quality Rating and Improvement System. All programs enrolled
are given a rating on a scale of 1 to 5, in nine domains based, on a specific set of standards. The
Rhode Island Race to the Top—Early Learning Challenge has a goal of having 100 percent of
early learning programs, including public schools, enrolled in BrightStars by the end of the year.
BrightStars not only provides a vehicle for identifying high-quality early-childhood programs
within the state, but BrightStars also provides public schools with access to Program Quality
Improvement grants through the Center for Early Learning Professionals. Programs
participating in BrightStars also have access to technical assistance and professional
development opportunities. For more information on applying to BrightStars, call 739-6100 or
check out its website: www.brightstars.org.

Technology:



7. Telecommunications forms due September 19; LEAs asked to update technology plans
— Action Item

The Rhode Island Telecommunications Educational Access Fund (RITEAF) forms have been
updated based on feedback from throughout the year. RIDE needs these forms to apply for E-
Rate funding on behalf of the consortium of schools and libraries in Rhode Island receiving
RITEAF telecommunications lines. These forms must be returned no later than September 19 in
order for RIDE to file the appropriate E-Rate paperwork on your behalf and for your schools to
receive line allocations for the 2015-16 school year.

The updated forms are located at:

http://www.ride.ri.gov/FundingFinance/SchoolDistrictFinancialData/RITEAFE-
RateProgram.aspx

Please be sure to mail your original, sighed documents. Please do not use outdated forms. Look
for the correct school year: 2015-16!

Frequently asked questions can be found on the RIDE website as well as on the forms and
accompanying paperwork. Technology directors and those responsible for E-Rate paperwork
should be made aware of the updates and due dates. Questions about the RITEAF forms can be
directed to Karen Cooper, at karen.cooper@ride.ri.gov .

Also, please log onto eRIDE and update the URL that points to your LEA technology plan.
Technology plans are used by many RIDE staff members and must be kept current.

RIDE will cross-check technology plans with bandwidth-upgrade requests. If a bandwidth
request is made, justification must be included for the request.

Race to the Top:
8. RIDE announces Race to the Top mini-grant opportunity for LEAs

RIDE is pleased to announce a new round of mini-grants to support the work being completed
under our Year 5 Race to the Top no-cost extension. The mini-grant applications will be
released later this month for an October 1 submission. The Rhode Island Race to the Top no-
cost extension supports continued development and use of our Rhode Island data systems
(Instructional Support System, Educator Performance and Support System, and the Growth
Model). All mini-grant applications must include work that will use one or more of these
systems along with other data sources in order to improve teaching and to increase student
learning. RIDE will provide ideas for possible projects as well as an option to create personalized
grant proposals based on LEA needs. Grant awards will be based on the scope of the project
and the number of educators involved, and the grants may include consultant costs and costs



for substitutes or for stipend reimbursement. All funds must be obligated by June 30, 2015, and
liguidated by September 1, 2015. Detailed information will be embedded in the grant release.
All Local Education Agencies are invited to apply.

Please contact Kate Schulz, at kate.schulz@ride.ri.gov or 222-8489, if you have questions or
comments about these mini-grants.

Assessments:

9. RIDE to administer second pilot of new alternate assessment in October and
November

As part of our continued transition to the National Center and State Consortium (NCSC)
Alternate Assessment in English-language arts and mathematics, the second of two pilot tests
will be administered from October 20 through November 14. The first pilot test, administered
last winter, was successful, and teachers who participated found it helpful for understanding
the new alternate assessment. These teachers were also able to provide feedback to inform
changes to the second pilot test (Pilot 2 Test).

The NCSC Pilot 2 Test is the last opportunity for teachers to experience the new alternate
assessment before the operational test is given in next spring. Training for teachers and
administrators will be offered in two formats: self-paced online modules and in-person training
sessions, to be held at the beginning of October. Final dates and locations will be announced
shortly.

We will be contacting schools and districts with registration and training details next week,
once details have been finalized. Information will also be posted on the RIDE website, at
www.ride.ri.gov/RIAA. Please contact Heather Heineke, heather.heineke@ride.ri.gov or 222-
8493, if you have questions about this assessment.

Instruction:
10. RIDE posts information on Social and Emotional Learning

RIDE has prepared and posted a flyer on Social and Emotional Learning in Rhode Island. Social-
emotional standards affect the overall educational success for students. Social and Emotional
Learning, according to the Collaborative for Academic, Social, and Emotional Learning, “is a
process for helping children and even adults develop the fundamental skills for life
effectiveness [including] recognizing and managing our emotions, developing caring and
concern for others, establishing positive relationships, making responsible decisions, and
handling challenging situations constructively and ethically.”

These skills are critical to being a good student, citizen, and worker and can be taught. Effective
Social and Emotional Learning instruction begins in preschool and continues through high



school. Many risky behaviors (e.g., drug use, violence, bullying, and dropping out) can be
prevented or reduced when multiyear, integrated efforts are used to develop students’ social
and emotional skills. We continue to look for promising and effective practices in this area to
share with others. Please contact Alice Woods, at 222-8983 or alice.woods@ride.ri.gov, to
share your work or for more information on Social and Emotional Learning.

RIDE is working with the Collaborative for Academic, Social, and Emotional Learning
(www.CASEL.org) on this initiative. Additionally, The Rhode Island Special Education Parent
Advisory Committee has a workgroup that supports formalizing this aspect of education for the
children of Rhode Island.

Educator Evaluations:

11. District Configuration Administrator training to be offered on August 28
Registration is now open for new district configuration administrator training. The training will
introduce new District Configuration Administrators (DCAs) to the functionality of the Educator
Performance and Support System (EPSS), caseload assignments, trouble-shooting, and reports.
A refresher DCA training is also offered for those current DCAs looking for additional guidance
and practice. The 2 ¥%-hour training sessions will be held on August 28 at the Pawtucket Schools

Administration building, 286 Main Street.

The new-DCA training is scheduled for 9 to 11:30 a.m., on August 28. Register for this workshop
at:

http://www.eride.ri.gov/workshopreg/ViewWorkshop.aspx?workshopid=1074

The refresher DCA training is scheduled from noon to 2:30 p.m., on August 28. Register for this
workshop at:

http://www.eride.ri.gov/workshopreg/ViewWorkshop.aspx?workshopid=1075

The Educator Performance and Support System captures all critical information associated with
educator and administrator evaluations and streamlines the process for both educators and
evaluators. The EPSS provides access to all forms, components, and scoring features required
for implementation, as well as guidance to support the evaluation process.

12. RIDE to offer four-day workshop next month for new evaluators

For new evaluators in LEAs implementing the Rhode Island Model, RIDE will offer a four-day, in-
person fall academy. The 2014 fall academy for new evaluators will be offered as a four-day



series on September 11, 12, 22, and 23, from 8:30 a.m. to 3 p.m., at the RIDE offices, 255
Westminster Street, Providence. Lunch and parking will be provided.

New evaluators can register for the fall academy on the eRIDE Workshop Calendar, at:

New Evaluators:
http://www.eride.ri.gov/workshopreg/ViewWorkshop.aspx?workshopid=1054

From Postsecondary Education

13. Rhode Island College seeks proposals for presentation at conference on STEM
education in urban environments

Rhode Island College will hold its 17" annual Promising Practices Conference on November 1 on
the topic of Culturally Responsive Curricula in STEM. The college has put out a call for proposals
for presentation at the conference, which will focus on STEM education in urban environments.
Proposals are due by August 15. You can read about the conference and about submitting
proposals at:

http://ric.edu/promisingpractices/




