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Managing Data Quality to Improve Decision-Making in Your School

Data quality matters for you as a principal, because you, your staff, your district and the state all make
critical decisions based on data. As a principal, you have a unique role in managing data quality within
your school, with multiple points of influence (outlined by red dashes below) in the overall flow of
information.
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You are ultimately responsible for the quality of data used in your school and used to hold your school
accountable. The diagram above highlights the various opportunities you have to influence data quality:

In your capacity as supervisor, manager, and overseer of data entry staff activities
When reviewing and/or signing-off on data prior to submission to the district and to RIDE
When reviewing, signing-off on, and/or distributing data and reports coming to the school
In convening and guiding decision-making processes that use data and/or reports

LOOK > for obvious errors
QUESTION > whether the data represent reality
Act > tofix the data
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The key question is, “How do | make sure my data are of high enough quality to use for decision-
making?” More precisely, “What do | do?” It is helpful to think about your options in three key areas:
systems, processes, and people.

Each school has its own set of
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Below are a few strategic
problems

questions to help guide you in a

review of your data quality management. Work with your data team and your district data manager to
create a data quality improvement plan, or inquire about additional supports and resources available to
you from RIDE.

Systems
e Are we doing something manually or on paper that could/should be automated?
e Do we fully use the functions in our Student Information System (SIS) to manage our data?
e Does my staff have to correct rejections/errors on a regular basis?

Processes
e |sthere something about our procedures or policies that could be reducing the accuracy or
reliability of our data?
e Are we on-time in our submissions, or do we react in crisis-mode around deadlines?
e Do we have formal processes, policies and roles laid out for each collection or dataset we're
required to submit?

e Does my staff adhere to school and district data collection and entry policies with fidelity?

e |s my staff embodying good data quality practices (such as: entering data in a timely manner,
checking for errors at the time of entry, ensuring consistency of formatting, participating in
professional development to support high-quality data collection, etc.)?

e Does my staff understand the data under their purview, how it comes back to the school, and
the importance of their role in the flow/process?

e |s my staff properly trained on the tools/software required for their role?
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