Section Three: Intervention Planning and Progress Monitoring

Intervention: I-111.2: Dramatically increase common planning time and implement a system for its effective utilization, Tier 1l
both horizontally and vertically.

THEORY OF ACTION
IF we implement intervention I-111.2 including the specific components of Teacher Leaders facilitating grade level teams of teachers meeting for planning 60 min/week plus
a late opening day in which teachers meet by subject area to analyze data to develop differentiated unit plans THEN teachers will use research-based strategies that support
struggling learners more often and with more fidelity AS MEASURED BY formal and informal observations AND students will be more engaged and successful in class AS
MEASURED BY discipline data, surveys, improved grades and, eventually, better standardized test scores and gap closures.
Leading indicators: The Student Growth Percentile on the STAR Math Assessment will increase by 5 each year. The suspension rate will decrease each year.
Lagging indicators: The CIS scores for proficiency and gap closure will increase each year. The percent of students proficient in Math will increase each year, and the gap
between the overall percent proficient and the SES subgroup percent proficient in Math will decrease.
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Strategy Description Responsible Funding Source
With support from the district and outside consultants the school will implement the professional learning community model Principal, District general fund
including all of the relevant protocols. More specifically, teachers will meet with their grade level teams during one 60 minute teacher Title | (for external
block during the week for these meetings. There will also be bi-monthly 60 minute meetings for all faculty members that will leaders facilitator)

include variable groupings to facilitate vertical alignment. These meetings will be on a late opening day. Teacher leaders and the
principal will be responsible for setting the agenda for all CPT meetings and monitoring the degree to which they are operating
effectively including whether and to what degree teachers are utilizing learning in their classroom. Math is our greatest area of
weakness - particularly for our high risk groups. The principal and math teacher leader will therefore work with an external
facilitator and the district math coach to plan CPT discussions that support math teachers in using formative assessments and
flexible grouping within the classroom, with a particular eye to differentiation.

Process Adult Behavior or | Questions the school will consider to determine Measurement Tools School-
At least 2, no more than 4. Student Outcome? | effectiveness of implementation selected & reported; available at
At least one of each. least twice per school year.
Effective team meetings that include strong data Adult behavior Do meetings happen regularly and are they well attended? | Reviews of sample meeting
analysis and identification of specific instructional Do teachers find them valuable? Does the content of the agendas and minutes,
strategies as a result meetings include data analysis, identification of strategies, | observations using protocols
and unit planning? from PLC model, teacher
surveys.
Improved teacher instructional practice, Adult behavior Are teachers regularly using the strategies discussed and Teacher surveys, walkthrough
particularly better differentiated math lessons planned in the meetings, including formative assessments data, formal observations
and flexible grouping? Are they implemented with fidelity?
Students will improve their Math ability and Student outcome Is student performance on formative assessments and unit | Unit test scores, marking period
performance gaps across groups will dramatically tests improving? Are student math grades improving? Are grades, growth on STAR
decrease. student standardized assessment scores improving?
More students will feel their academic needs are Student outcome Do discipline referrals from math classes decrease? Do Suspension data, SWIS reports,
addressed and will be more engaged in class. students report more engagement in math classes? student surveys.




