RTT-ELC Kindergarten Technical Assistance Project Application Instructions
RIDE is pleased to announce the opportunities for districts to receive technical assistance and strategic planning support to build capacity and sustainability for high-quality kindergarten curriculum, assessment & instruction practices. 
PROJECT BACKGROUND
In December 2011, Rhode Island was announced as one of nine states awarded grants from the $500 million Race to the Top – Early Learning Challenge fund, a competitive grant program jointly administered by the U.S. Departments of Education and Health and Human Services. The Departments awarded Rhode Island $50 million to be used to develop a high-quality early learning system. These grant funds have enabled Rhode Island to build the systems that increase access to quality early care and development programs for the State’s highest need children. This quality early learning system is imperative to increasing school readiness and overall child outcomes for the youngest learners in our state.

Building on its significant investment in its birth-to-age 5 (B–5) system, the state is moving to strengthen supports for children in kindergarten and the primary grades. In doing so, it is laying the groundwork for a comprehensive Birth through 3rd Grade (Birth–3rd) early learning system with the aim of (1) improving the quality and coherence of children’s learning opportunities from the earliest years into formal schooling, and (2) ensuring that the kindergarten through 3rd grade (K–3) system is prepared to support children’s continued learning and development.

As part of this process, the state has identified and intends to pilot a Kindergarten Entry Profile (KEP) in order to understand children’s knowledge and skills as they begin kindergarten. The use of an effective assessment system is critical in order to improve outcomes for children with high needs. The KEP will provide teachers with essential information required to inform instruction; districts with information that will guide their professional development and teacher support systems and help them to identify additional resources and supports children may need; and the State with data needed to inform program implementation and policy decisions for systems supporting children birth to age 5.  

Successful implementation of the KEP requires high-quality, developmentally appropriate instruction paired with good teacher observation and formative assessment strategies. Several research studies have noted that instructional quality in prekindergarten through 3rd grade classrooms, as measured by teacher-child interactions in the instructional support domain of the CLASS™ tool, is inconsistent across the United States but essential if the benefits of high-quality Pre-K for children are to be sustained over time.[footnoteRef:1],[footnoteRef:2]  [1:  Locasale-Crouch, J., Konold, T., Pianta, R., Howes, C., Burchinal, M., Bryant, D., Clifford, R., Early, D., & Barbarin, O.  (2007.) Observed classroom quality profiles in state-funded pre-kindergarten programs and associations with teacher, program, and classroom characteristics. Early Childhood Research Quarterly, 22(1), 3–17.]  [2:  Pianta, R. C., Belsky, J., Houts, R., Morrison, F., & National Institute of Child Health and Human Development. Early Child Care Research Network (2007). Opportunities to learn in America's elementary classrooms. Science, 315, 1795-1796.] 


In seeking to build a stronger kindergarten—and Birth–3rd—experience for its highest-need children, RIDE has identified two specific needs: (1) research-based, high-quality professional development (PD) and technical assistance (TA) for kindergarten teachers—using such strategies as coaching, peer learning communities, and observation—to improve their instructional and formative assessment practices; and (2) community-based transition planning that leverages family-school-community partnerships to identify and close transition gaps and increase effective transition activities and practices for kindergarten and beyond.

Improving transitions is an important step in improving kindergarten experiences and building an aligned and seamless Birth–3rd system.[footnoteRef:3], [footnoteRef:4] Research studies suggest that kindergarten transition practices—such as having preschoolers visit a kindergarten classroom and having kindergarten teachers visit Pre-K classrooms—have a modest positive effect on academic achievement during the kindergarten year, [footnoteRef:5] are associated with kindergartners receiving more favorable ratings from teachers on social competencies,[footnoteRef:6] and are linked to faster skill development from preschool to kindergarten.[footnoteRef:7]  [3:  Kauerz, K. & Coffman, J. (2013). Framework for Planning, Implementing, and Evaluating PreK–3rd Grade Approaches. Seattle, WA: College of Education, University of Washington.]  [4:  Jacobson, D. (2014). The primary years agenda: Strategies to guide district action. Phi Delta Kappan, 96(3), 63–69.]  [5:  Schulting, A. B., Malone, P. S., & Dodge, K. A. (2005). The effect of school-based kindergarten transition policies and practices on child academic outcomes. Developmental Psychology, 41(6), 860–871.]  [6:  LoCasale-Crouch, J., Mashburn, A. J., Downer, J. T., & Pianta, R. C. (2008). Pre-kindergarten teachers’ use of transition practices and children’s adjustment to kindergarten. Early Childhood Research Quarterly, 23(1), 124–139.]  [7:  Ahtola, A., Silinskas, G., Poikonen, P., Kontoniemi, M., Niemi, P., & Nurmi, J. (2011). Transition to formal schooling: Do transition practices matter for academic performance? Early Childhood Research Quarterly, 26(3), 295–302.] 


These outcomes are all magnified for students from low-income families. To maximize these outcomes, deeper, more widespread use of high-quality transition practices is needed—ideally across all the transitions children experience throughout the Birth–3rd continuum. Planning for improving transitions should begin well before the start of kindergarten, include individualized communication with families and children, [footnoteRef:8] and involve a collaborative effort among and between the different adults (families, teachers, and community providers) and institutions in children’s lives.[footnoteRef:9]  [8:  Early, D. M., Pianta, R. C., Taylor, L. C., & Cox, M. J. (2001). Transition practices: Findings from a national survey of kindergarten teachers. Early Childhood Education Journal, 28(3), 199–206.]  [9:  Smythe-Leistico, K. J., Young, C. P., Mulvey, L. A., McCall, R. B., Barone-Martin, C., Capozzoli, R., . . . Coffee, B.A. (in press). Blending theory with practice: Implementing kindergarten transition using the Interactive Systems Framework. American Journal of Community Psychology.] 



PROJECT DESCRIPTION
Goals and Objectives 
The goal of this project is to provide support to districts in creating and enhancing systems that will surround and support implementation of the KEP.  This will include engaging in targeted networking and professional development opportunities, developing evidence-based preschool-to-kindergarten transition plans, and planning for and preparing to implement a focused system of supports intended to improve kindergarten instruction. 
In order to meet these goals, RIDE has contracted with Education Development Center, Inc. (EDC) to provide technical assistance and strategic planning supports to participating districts.  All funding for this project will go through EDC, which will be responsible for developing and implementing individualized TA plans with participating districts and reimbursing districts for any substitutes or stipends determined to be needed during the course of the TA project. 
The project requires, at a minimum, LEA central office, building, and classroom-level staff to engage with technical assistance providers, beginning in early 2016 and continuing through December, 2016.  The technical assistance provider will consult with RIDE, which will assume a monitoring role to ensure timeliness and quality of the program activities, at various points throughout the life of the project. 
The three primary goals of the project are: 
· To support and develop early childhood leadership in school districts and elementary schools 
· To assist districts and/or schools and communities in strategic planning around improving kindergarten quality and/or preschool to kindergarten transition practices, and 
· To engage community programs, school leadership and teaching staff in supporting transition practices, peer learning communities, kindergarten entry assessment implementation, and high-quality kindergarten instruction

Specifically, LEA leadership and educators will have the opportunity to collaborate with EDC to complete one or more of the following:
· Engage in a self-assessment of current curriculum, instruction, and assessment practices, using as reference Developmentally Appropriate Practice (DAP), Rhode Island Early Learning and Development Standards (RIELDS), Common Core State Standards (CCSS), and other research-based and validated tools.
· Engage in a self-assessment of current preschool-to-kindergarten transition practices;
· Develop plans to address specific needs identified by the self-assessment(s);
· Participate in classroom observation visits and feedback sessions/coaching conducted by technical assistance providers using standardized tools;
· Engage in facilitated peer learning communities and networking opportunities within and across participating districts;
· Participate in spring and summer cross-district training institutes, designed to provide guidance and support for addressing the most common challenges faced by all participating districts;
· Prepare for continued implementation of plans following the conclusion of the project period.
The work of this project will:
· Directly relate to kindergarten curricular and academic areas 
· Enhance the ability of kindergarten teachers to adapt curriculum, assessment, and instruction practices to align with best practice in early childhood; 
· Develop the leadership skills of a select group of exemplary educators;
· Nurture the formation of grade level and/or cross-district support teams to become self-sustaining.
LEA Requirements 
To be eligible to participate in this project, an applicant LEA must demonstrate a need for improvement in curriculum, assessment and instruction practices in kindergarten.  Preference will be given to LEAs who commit to participating in the fall, 2016 field test of the Kindergarten Entry Profile and/or the related K-3 Formative Assessment system. 
In addition, each LEA must agree to:
· Collaborate with  EDC to conduct a comprehensive needs assessment and author a summary report;
· Ensure teacher and district leadership participation in sessional aspects of the project’s professional development opportunities for the duration of the program;
· Formulate a plan to accommodate release time for school-based activities, i.e. focused classroom visits, coaching sessions, grade level meetings;
· Carry out the action steps designed to meet the goals of the project;
· Participate in evaluations to determine the progress and effectiveness of the work

Evaluation
LEAs will be required to participate in the evaluation of the project.  EDC  will engage in “action research,” providing feedback to RIDE in an ongoing way.  Participants in the program may be asked to contribute to the research via surveys, focus groups, or other similar data gathering methods.  Project participants must take part in all components of the evaluation. 



Funding
Pending approval of an LEA’s application, EDC will work with individual districts to develop a technical assistance plan.  Once that plan is drafted, EDC will initiate a contracting process in order to provide reimbursements to districts to cover substitutes and/or stipends for participating teachers for work done outside of class time, if indicated in the technical assistance plan. 

Funds may be used for project activities including, but not limited to, the following:
· Teacher stipends
· Substitute coverage
· Indirect costs, recommended not to exceed a rate of 8%

Funds may not be used for:
· Materials for classroom use
· Food

APPLICATION AND REVIEW

Review Process
RIDE will work with EDC to select LEAs based on demonstrated need for improvements in and greatest capacity to impact kindergarten teacher instruction and assessment practices and/or preschool-to-kindergarten transition practices.
Proposals will be reviewed by RIDE staff to determine applicant eligibility.  A scoring rubric will be used based on the criteria outlined below.  The review process is intended to identify proposals that meet the criteria set forth in the application and that describe a sound plan for implementation.

Proposal Requirements
Each proposal submitted must be comprised of the components listed below.
Summary of District Need:
· Identification and justification of need for increased quality in curriculum, assessment and instruction in kindergarten
· Identification and justification of need for improved preschool-to-kindergarten transition practices
· Description of how the project goals and objectives align with district needs
Demonstrated Capacity:
· Statement of capacity to implement the activities of the project as described in the proposal
· Identification of central office, building, and classroom-level commitment to the project 
· Description and reflective narrative on other initiatives that will support the work of this project 
Project Participants:
· Identify all participants for the project and their roles

Notification
Once the review process is completed, the Project Director will be notified of the status of the proposal.  RIDE staff will contact the Project Director to discuss any modifications of the project plan that may be required to maximize the effect of funds.
For questions regarding this application please contact Miriam Alvarado in the Office of Instruction, Assessment and Curriculum via email, Miriam.alvarado@ride.ri.gov or by phone 401.222.8184. 

Please send all completed applications to the Office of Instruction, Assessment and Curriculum via email to Miriam Alvarado at miriam.alvarado@ride.ri.gov  or by fax to the attention of Miriam Alvarado at 401-222-3605.  All completed applications are due by Close of Business on February 26, 2016.	
Project Milestones and Deliverables
The individualized district plans for Kindergarten Technical Assistance Project will be designed together with EDC. An evaluation and accountability plan and review process will be designed at the initiation of the contract. 

Table 2, Project Milestones, provides an outline of the anticipated timeline for major program activities. This timeline is not exhaustive and is only intended to provide a sense of the workflow for major program activities. During the contract negotiation period, EDC  will work with the LEA to establish a specific project plan and schedule. 

Table 2: Project Milestones
	
Date
	
Activities

	February, 2016
	RIDE selects LEAs

	March, 2016
	LEA engages with TA provider to develop contract and establish project plan and schedule

	April – June, 2016
	TA provider works with LEA to conduct self-assessment

	June – August, 2016
	TA provider works with LEA to develop plans for improving upon areas of need identified by self-assessment

	Sept – November, 2016
	LEA continues planning and begins implementing plans to meet areas of need identified by self-assessment

	November – December, 2016
	LEA develops implementation and sustainability plan




Terms of the Project

The grant will begin March 1, 2016 and end December 31, 2016. The scope of the work may be modified by participating LEA and RIDE prior to the beginning work on a given task. Participating LEA and RIDE retains the option of granting a time extension of up to one year with additional funding if available and if the level of work is extended by mutual consent. If necessary, deficiencies in performance of services and/or failure to supply deliverables in a complete and timely manner will be documented in writing by RIDE.  Should a pattern of substantial dissatisfaction become apparent, participating LEA and RIDE reserves the right to terminate the grant.

Pre-Proposal Questions

Questions concerning this solicitation may be e-mailed to Miriam Alvarado at miriam.alvarado@ride.ri.gov no later than Wednesday, January 27. Send your questions in Microsoft Word format. 

[bookmark: _GoBack]Submitting Proposals

Applications are due by 4pm on Wednesday, February 10.  Your submission options are as follows:
· Email: Email all pages (including a scanned copy of pages with signatures) to Miriam Alvarado: Miriam.Alvarado@ride.ri.gov  *Preferred Method*
or
· Fax:  Fax all pages to 401.222.3605 (Attention: Miriam Alvarado) 
or
· Hand-delivery: Drop off completed application (Attention: Miriam Alvarado) at the 4th floor reception desk of the Rhode Island Department of Education, 255 Westminster Street, Providence, RI 02903.

You will receive a confirmation email when your application is received.  Applicants will be notified of the status of their application by February 26, 2016.
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