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	State of Rhode Island and Providence Plantations
DEPARTMENT OF EDUCATION
 (
Deborah A. Gist
 
Commissioner
)Shepard Building
255 Westminster Street
Providence, Rhode Island 02903-3400

Applicant LEA Name: __________________________________

Applicant Team Lead Name(s): ____________________________
			
Applicant Fiscal Officer: ____________________________

The goals of the Close Reading Institute grant are:
· Support educators, including those who teach diverse learners, understanding and practice of the Common Core State Literacy Standards.
· Structure opportunities for educators, including those who teach diverse learners, to work together to ensure that all students have access to the rigorous expectations and challenging work as expected in the Common Core State Standards.
· Develop strategies for educators, including those who teach diverse learners, to embed Common Core State Literacy Standards into content areas.
DIRECTIONS	Please complete and submit all sections of this application (including this page).  A separate application must be completed for each team.  Narrative sections must be typed, single-spaced, and no larger than size 12 font.  They may include charts or graphs, where appropriate.  Sections should not exceed one page unless otherwise noted.

CHECKLIST	Use this checklist to ensure your application is complete.
· Section 1 – LEA Information – Signatures needed
· Section 2 – Project Summary 
· Section 3 – Goals and Deliverables Project Plan & Commitment Letter
· Section 4-  Demonstrated Capacity
· Section 5 – Budget and Cost Effectiveness

SUBMISSION	Applications are due by 4pm on Friday, December 19, 2014.  Your submission options are as follows:
· Email: Email all pages (including a scanned copy of pages with signatures) to Diane Girard,  diane.girard@ride.ri.gov  *Preferred Method*
or
· Fax:  Fax all pages to 401.222.3605 (Attention:  Diane Girard)
or
· Hand-delivery: Drop off completed application (Attention: Diane Girard) at the 4th floor reception desk of the Rhode Island Department of Education, 255 Westminster Street, Providence, RI 02903.
You will receive a confirmation email when your application is received.

NOTIFICATION	Applicants will be notified of the status of their application by January 6, 2015. 

CONTACT	Diane Girard   401.222.8479	diane.girard@ride.ri.gov 

1
Information
  


 LOCAL EDUCATIONAL AGENCY
(Duplicate this form for each LEA partner if applicable.)

LEA:  

Superintendent/Charter School Director:


Contact Information

Primary contact (Team Lead) for this project:  

Title:

Mailing Address:



Phone:

Fax:

Email:



I have reviewed each section of this application and recommend that it be submitted to the Rhode Island Department of Education for the Close Reading Institute Grant.


___________________________________________				______________
Signature – Superintendent/ Charter School Director				Date


___________________________________________				______________
Signature – Primary Contact (Team Lead)					Date



2
 Project Summary
Provide a narrative including: goals, theory of action, as well as a complete description of activities, and other relevant information.  The plan must include a description of the work, how the team will collaborate to complete the work, and how it will be disseminated within the LEA.  The plan must also include what supports are in place to continue/expand this collaborative work.   
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3
 Goals and Deliverables Project Plan

This section should describe the goals and deliverables of the project directly related to the goal of ensuring all students access to instruction aligned to the rigorous CCSS. Timeline must include:
· Deliverables with dates 
· People responsible for each deliverable
· Description and numbers of team members
· Commitment Letter signed by all team members assuring understanding and agreement to attend and participate in all Close Reading Institute expectations as articulated within grant expectations. 
· The letter must contain participant’s willingness to attend and participate in all training, feedback, and sharing days. It must also include the commitment to produce one close reading lesson and pilot it with a group/class of students. 
· Supports that will be put in place to continue/expand this collaborative work.   
· This may include a date for team members to share their work with LEA colleagues in June. (Stipends for Team Members presenters and attendees may be included in this grant.) This would be in addition to the Cohort presentations required within Close Reading Institute grant expectations.



NOTE: Table below is an example. Add/subtract rows as necessary or use other table that meets above requirements.
	Deliverable
	Date
	Person/People
Responsible


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





4
 Demonstrated Capacity

This section should, using concrete examples, explain how the LEA will be able to support the work through the life of the grant (e.g., an opportunity for team to share this work with LEA colleagues [Stipends for Team Members presenters and attendees may be included within budge of grant]). Examples from past grant work are acceptable responses, as are lessons learned from less successful opportunities.


5
 Budget


Applicant LEA /School Name: __________________________________

Applicant Team Lead Name(s): ____________________________________________________________
				
Applicant Fiscal Officer Name:	____________________________________________________________

This budget should be tied to the scope and requirements of the project.  This budget will be considered tentative and for planning purposes only. A final budget will be required upon grant award. 
Description should include a cost-basis for each line item. For example: 6 substitutes x 14 days x $100/day = $8,400

NOTE: Timeline for budget is from award of grant to June 30, 2015.

	
	Total

	Personnel – Compensation
(e.g. substitute teachers or stipends)
	$

	Description: (Include cost basis)


	Personnel – Employee Benefits
(applies to substitute costs)
	$

	Description: (Include cost basis)


	Grand Total
	$



Budget Details
Include Optional Budget Worksheet, other spreadsheets/tables, and/or begin narrative here.
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