Guide for New Program Approval
for Educator Preparation Providers

B PREP-RI

The Guide New Program Approval for Educator Preparation Providers and Programs describes the steps necessary for a provider to
begin preparing future educators within a specific certificate area. Upon approval, program completers will be eligible for
certification in Rhode Island and providers and programs will enter into a Performance Review for Educator Preparation — Rhode
Island (PREP-RI) cycle. The following Guide includes timelines, application prerequisites, and approval requirements. The processes
described are for both providers seeking approval in Rl as well as currently approved providers seeking to add certificate area
programs.
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Timeline & Application Process
Each year RIDE will accept applications for
new programs during a pre-established
time period. Providers should notify RIDE
of their intent to submit an application for a
new program as soon as possible and
before the acceptance window (to allow
RIDE to plan appropriately for the volume
of applications)™.

The timeline and steps for the application
process are described in stages that include:
time prior to the application window, the
application window, the improvement
window, and notification of approval.
Priority of review will be granted to those
who notify RIDE of intent to submit as well
as providers adding shortage area
certificates.

The application process begins when an
applicant notifies RIDE of their intent to
apply, followed by RIDE’s acknowledgement
of receipt. The application window spans
from November 1* to December 31
When applying, providers (or future
providers) need to include all of the
components described on the following
pages. Only complete applications will be
reviewed and RIDE will verify status of
application upon receipt.

The improvement window will consist of
correspondence between the applicant and
RIDE. RIDE’s feedback within the

! RIDE may occasionally accept applications outside of the
established timeline for programs serving high-need areas
or other special circumstances.

improvement window will include factual
errors, required revisions, and design
considerations. Providers will have three
additional opportunities within the

improvement window to reach approval
expectations. RIDE may also conduct an
interview with provider staff to supplement
the paper review. Providers that are not
able to revise to acceptable standards by
the end of the improvement window may
apply again in an upcoming application
window the following year.

Application, Improvement, and Approval

PROVIDER RIDE |

Prior to A}.)plication Window

Notify RIDE of intent to submit
including certificate area and
anticipated start date.

Acknowledge receipt of
communication.

Application Window:
November & December

Submit initial application at
least one year prior to
anticipated start of recruitment.’

Acknowledge receipt of application.

Improvement Window:
January — May

Share factual errors, required
revisions, and design considerations.

Submit 1% amended application
based on feedback.

Acknowledge receipt of revisions
and review.

Share follow-up thoughts on revised
draft.

Submit 2nd amended
application based on feedback.

Share follow-up thoughts on revised
draft.

Submit final application based
on feedback.

Notification of Approval:
June

Share approval status with provider.

Begin recruitment and
admission.

2 providers may not admit candidates prior to preliminary
approval. Providers should account for the timeline when
making plans to submit an application.



Entering PREP- RI Cycle

RIDE will conduct a full on-site review of all newly approved programs prior to the completion
of the first cohort of candidates. Details regarding PREP-RI timelines and expectations are found
within the Guide for Performance Review of Educator Preparation in Rhode Island (PREP-RI).
RIDE will determine the timing of this On-Site Visit when it makes the initial approval
determinations.

PREP-RI Implications and Application Prerequisites

Ratings and classification from PREP-RI will impact a provider’s ability to grow their offerings.
RIDE seeks to ensure all educators prepared in Rhode Island are student and school ready. RIDE
expects the following of Rl program completers:

1) Demonstrate PK-12 student achievement: Program completers positively affect student
learning and enable their students to meet Rhode Island standards.

2) Beready to succeed in Rhode Island schools: Program completers possess the knowledge, skills,
and techniques required to be effective educators from day one in Rhode Island schools.

3) Serve as leaders and professionals: Program completers serve as contributing members of
school and district communities, demonstrating responsibility and professionalism in their work
with colleagues, supervisors, direct reports, and students.

Given those expectations, PREP-RI program and provider ratings will impact a provider’s ability
to grow their educator preparation offerings. Parameters that clarify application performance
level prerequisites will be established and communicated for the 15-16 academic year.
Unacceptable ratings during the most recent PREP-RI visit may result in a provider’s automatic
exclusion from growing their offerings.

Initial Approval Application & Requirements

Applications will include the items listed and described below. RIDE reviews the submitted
design to ensure the proposed program meets requirements, is aligned to all applicable
standards, and has a high probability of earning approval once the PREP-RI visit occurs. A
completed application would include the following items below.



Application Items

Approval | Aformal approval request from the highest level of organizational leadership addressed to
Request the Commissioner of Elementary and Secondary Education, identifying all new programs or
certificate areas the provider wishes to offer.

Demonstration An evidence-based rationale that explains there is a specific, researched, and data-based
of Need demand for what the proposed program is offering.
Program A clear comprehensive picture of what the intended program will look like in relation to

Design applicable Rhode Island standards.
Implementation A roadmap that moves beyond the completer experience and includes the groundwork
Plan necessary to ensure a successful program launch and sustainable future.

Approval Request

The Approval Request is the first item within the application and should include certificate
areas, key individuals involved in the request, and the timeline for the program. The purpose of
this section is to formally request a RIDE review.

Demonstration of Need

The Demonstration of Need section of the application should answer the questions noted
below using relevant resources. Resources may include publicly accessible data and
information from stakeholder groups that may have been assembled to support the design.
The purpose of this section is to ensure there is a specific, researched, and data-based demand
for what the proposed program is offering.

SPECIFYING THE DEMAND

= How will the proposed program meet the needs of Rhode Island public schools?

= How were stakeholders, including PK-12 Rhode Island educators, involved in identifying the
need for this program?

= What data and information were used to inform its design?




Program Design

The Program Design section of the application will include narrative and documents that align
with PREP-RI templates and tools. The purpose of this alignment is to ensure providers and
programs are ready to demonstrate acceptable levels performance®. The purpose of this
section is to paint a clear picture of what the intended program will look like in relation to
applicable Rhode Island standards. Describe the program under review in a way that allows
RIDE to see your readiness to enter into the PREP-RI cycle. Throughout the description make
reference to relevant standards (preparation standards, candidate standards, and PK-12
student standards).

Within the Program Design narrative applicants should describe how the program of study and
clinical experiences enable candidates to develop proficiency in the critical concepts, principles,
and practices of their certificate area, including pedagogical skills and knowledge of content or
field. Applicants should specifically, answer the guiding questions by providing completed
templates provided by RIDE or other evidence that demonstrates the component noted.

Existing providers must include information about past performance, including data on program
completer outcomes, program process in addressing recommendations for improvement
identified in previous reviews, and how the program will build on strengths previously
identified.

EXPLAINING THE CANDIDATE EXPERIENCE

= Describe how the program of study and clinical experiences enable candidates to develop
proficiency in the critical concepts, principles, and practices of their certificate area, including
pedagogical skills and knowledge of content or field.

= Provide the Candidate Experience Data File to demonstrate the path of a candidate within the
proposed program. (1.1 -1.7, 2.1)

= Provide syllabi for all proposed classes or seminars, addressing what standards are covered in
each class (1.1 -1.7)

= Provide the Clinical Experiences Candidate Expectations Document (a document outlining the
program’s expectations of candidates during clinical experiences(e.g., Handbook for Clinical
Experiences)).

= |dentify the proposed clinical partners, share your rationale for the partnership, and describe
the level of collaboration (to date). Include partnership agreements. Clarify strategies for
recruiting, selecting, and supporting PK-12 based clinical educators, selection criteria, and
onboarding process. (2.1, 2.3, 2.4)

= Provide the Student Impact Guidance (guidance provided to candidates and clinical faculty in
setting goals for and measuring impact on students) or share policies that speak to this
expectation. (2.2)

3 Templates and tools referenced may be found online at www.ride.ri.gov.




=  Provide the Candidate Assessment System Data File and provide a narrative explaining how the
program will establish and maintain validity of the assessment system. (2.2, 3.4)

=  Detail your plans for recruiting and supporting diverse candidates. (3.1)

Implementation Plan

The Implementation Plan section describes the specifics behind the Program Design and
includes how the plan will take shape within the timeline. The purpose of this section is to
move beyond the experience that a completer will have while enrolled within the program to
the groundwork that a provider will engage in to ensure a successful program launch as well as
a sustainable future grounded in continuous improvement.

Describe how the program design will move from concept to reality. Include key milestones
and resources that map to your expected date of enrolling candidates.

DRAWING A ROADMAP TO PROGRAM LAUNCH

= Qutline the program implementation timeline and note contingencies and expected challenges.
Please note that all institutional and organizational approvals must be obtained prior to
submitting to RIDE.

= Provide evidence that you have access to an adequate facilities and budget for the proposed
program. (5.6) Share other resources will you provide to ensure the program will be able to
meet applicable standards? (5.6)

= Provide proposed program staffing, roles, responsibilities. (5.5) If individuals have already been
identified, provide their CV and if not provide their job descriptions. (5.5)

= Describe your continuous improvement cycle and processes for collecting and analyzing
program data. Include a list of the data you plan to (systematically collect and) use, the
stakeholders involved, the frequency, and venue for these conversations. (5.1-5.4) as well as
where program performance will be publicly reported.




