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Day 2. Student Learning Objectives and
Calculating a Final Effectiveness Rating



4 %
Student Learning Objectives @

Quick reflect:

Think of the best leaders you know. What practices do they use to
ensure students are learning during each lesson, each unit, and at
the end of each instructional period? Make a list of as many
strategies as you can think of in the next two minutes.
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Student Learning Objectives Reinforce an Effective Instructional Cycle

Adjust
Instruction
based on

Data

Use High
Quality
Assessment
s to
Measure
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Priority of
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Set Targets
Accordingly

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS




Introduction & Framing

TEED o) 3

Session 1: Introduction & Framing

Obijectives

Evaluators will be able to:
e Develop a common understanding of the purpose of setting SLOs

= Differentiate SLOs that are approvable and SLOs that are in need of
revision

= Recognize that measuring student learning with SLOs aligns with what
they already know about best practice

= Understand where SLOs fit into the big picture of educator evaluation
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Student Learning Objectives Framing

A Student Learning Objective is a long term, measureable academic
goal that educators set for students.

The purpose of a SLO is to measure students’ growth over the course of an
academic term.

Student Learning Objectives consist of content standards, evidence, and
targets:

v The content standards can be CCSS, GSEs/GLEs, or other national
standards.

v' The evidence is the assessment(s) used to measure student
progress/mastery

v The target is the numerical goal for student progress/mastery, based on
available prior data.
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Student Learning Objective Framing

Instructional Coherence

Student Learning Objectives
bring together all the
essential aspects of

instruction.
Curriculum
& Curriculum, standards, data,
nstruction and the CAS inform high
quality SLOs.

Student
Learning

Objectives

Common Data Usage
Core &
& Comprehensive
Content Assessment
Standards System
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Student Learning Objectives: Align

District Priority

Administrator SLOs

Teacher SLOs

Student learning objectives should be
aligned so that district priorities inform
administrators’ Student Learning
Obijectives.

Building administrators’ Student
Learning Objectives guide teachers’
Student Learning Objectives (when
applicable).

All educators will have a set of at least
two, but no more than four, SLOs.
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Anatomy of an SLO Objective

ooy 1 YO

Session 2: Anatomy of a Student Learning Objective

Obijectives

Evaluators will be able to:

= Review components of an SLO and the SLO submission process

= Understand best practices for each component of an SLO

= Understand the interconnected nature of the components of an SLO
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Anatomy of a Student Learning Objective

Student Learning Objectives include:

« Objective Statement

e Rationale

e Students Priority of Content
e Interval of Instruction

e Baseline Data

= Target(s) Rigor of Target
= Rationale for Target(s)

e Evidence Source

e Administration Quality of Evidence
= Scoring
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Anatomy of a Student Learning Objective

The SLO form no longer requires an educator to designate an
SLO as “Progress” or “Mastery”

During gradual implementation, RIDE observed that setting
up this dichotomy was not useful and created more
confusion than clarity

sTargets will still be based on progress or mastery (or, in some
cases, both)

11
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Anatomy of a Student Learning Objective Priority of Content @

Objective Statement

Identifies the priority content and learning that is expected during the
interval of instruction. The objective statement should be broad enough
that it captures the major content of an extended instructional period,
but focused enough that it can be measured.

Example:

" All students wil improve their reading comprehension of
informational texts (including sequencing, cause and effect,
drawing inferences based on evidence, main idea, and author’s

\ purpose) as measured by the district common reading assessment. )

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS 12



Anatomy of a Student Learning Objective Priority of Content | . @

Rationale

Provides a data-driven and/or curriculum-based explanation for the
focus of the Student Learning Objective.

 What learning is necessary?
 Whatis being done to achieve learning?
 How will it be determined that learning is being attained throughout the year?

« How will it be determined that learning has been attained by the end of the
year?

Example:

/Baseline data from district common assessments, classroom assessment dat \
and teacher observations/feedback, indicate a need to focus on reading
comprehension skills, particularly as they apply to informational texts. We are
making reading comprehension of non-fiction texts a focus in ELA,
mathematics, Social Studies, and Science classrooms, which also aligns with
the expectations of the CCSS for Literacy in History/Social Studies and
Qcience and Technical Subjects. /
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Anatomy of a Student Learning Objective

Priority of Content

Students

Specifies the number of and grade/class of students to whom this

objective applies.

Example:

All 833 students in the high schoaol:
»235 students in grade 9
«212 students in grade 10
«198 students in grade 11
\_ «188 students in grade 12
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Anatomy of a Student Learning Objective Priority of Content | . @
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Interval of Instruction

Specifies whether this objective applies to the entire academic yeatr.
For educators who work with students on a shorter cycle, the length
of the interval of instruction should be defined. However, for
administrators, the interval of instruction will be the entire academic
year.

Example:

{ 2012-2013 School Year ]

1
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Anatomy of a Student Learning Objective Priority of Content | . @

Baseline Data

Describes students’ baseline knowledge, including the source(s) of data and its
relation to the overall course objectives. If baseline data are not available, data
about a similar student group (such as students taught in a previous year) or
national expectations about student achievement in this area may be
referenced.

Baseline data may include:
= prior year assessment scores or grades
= beginning-of-year benchmark assessment data
= other evidence of students’ learning, such as portfolio work samples

Example:

/The district common reading assessment with an emphasis on \
informational texts was administered to all students in grades 9-12 at the
beginning of the year in September. Scoring places students in 4
categories (see below). Initial results show that 20% of students are “Not
Meeting Expectations,” 35% are “Approaching Expectations,” 30% are
(Meeting Expectations,” and 15% are “Exceeding Expectations.” )
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Rigor of Target F2%
Anatomy of a Student Learning Objective L

Target(s)
Describes where the teacher expects students to be at the end of the
interval of instruction. The target should be measureable and rigorous,
yet attainable for the interval of instruction. In most cases, the target
should be tiered (differentiated) so as to be both rigorous and attainable
for all students included in the Student Learning Objective.

Example:

For ELL students with baselines of Not Meeting Expectations, we'll also examine
growth on WIDA Model benchmarking. Five students with significant cognitive
disabilities will be assessed on a modified assessment based on modified text. All
students will be expected to make at least the following progress from pre-test
to post-test:

Not Meeting Expectations --> Approaching Expectations
Approaching Expectations --> Meeting Expectations
Meeting Expectations --> Exceeding Expectations
Exceeding Expectations --> Approaching Expectations (on
k assessment designed for next grade) j
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Rigor of Target £
Tiered Targets-Sample L Ry

Targets should account for all students in a class, prep, or subject.

Writing (Tiered): Writing (Not Tiered):

All 7t graders (180) will All 7t graders (180) will
iIncrease their overall iIncrease their overall
proficiency level on the proficiency level on the
district narrative common district narrative common
writing assessment writing assessment

« 80 students will improve
their overall score on the
EQY assessment by 10%.

100 students will improve N
their overall score on the ‘Additional Samples
EOY assessment by 5%. in Participant Packet

1
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Rigor of Target e
Tiered Target L ey

EXAMPLE: X% or # of students will improve by Y points/levels on Z
assessment*

Mathematics:

54 out of 64 students will improve by 25% on the final district
common assessment which measures students’ ability to analyze
and solve linear equations and pairs of simultaneous linear
equations. 10 out of 64 will improve by 15% on the final district
common assessment which measures students’ ability to analyze
and solve linear equations and pairs of simultaneous linear
equations.

1
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Rigor of Target S,
Rationale for Target(s) : Gl

= Rationale for Target(s)

Explains the way in which the target was determined, including the data
source (e.g., benchmark assessment, historical data for the students in
the course, historical data from past students) and evidence that the
data indicate the target is both rigorous and attainable for all students.
Rationale should be provided for each target.

Example:

ﬁese tiered targets were set so that all students are expected to demonstrate \

progress from their current level of performance. | consulted with a subset of the
educators who developed the assessment to ensure that these gains were
reasonable and attainable. In addition, to support students and teachers in
reaching this goal, we have developed a tiered intervention strategy:

Students whose baseline scores are in the Approaching Expectations category will
receive small group instruction in reading comprehension twice per week in their
ELA, Social Studies, or Science classes. Additionally, students with baseline scores in
the Not Meeting Expectations category will receive one-on-one reading
interventions twice per week in the fall semester. When students are reassessed in
ﬁnuary, the reading specialists will be reallocated to provide even more suppoy

to students who are not demonstrating adequate progress toward the targets.
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What is evidence?

Quality of Evidence | %H, :

= High-quality assessments are essential to the accurate
measurement of students’ learning.

e Various assessments may be used as evidence of target
attainment, ranging from teacher-created performance tasks to
commercial standardized assessments.

= Uniformed assessments and evidence of student learning for
teachers of the same courses will also save time for teachers and
evaluators.
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. Quality of Evidence | = =t~
Assessments and Evidence 2 &

The function of assessments and evidence is to:

- Facilitate learning

= Measure the extent to which students have met an objective

= Assist in identifying where instructional practices should be adjusted
= Provide feedback to assist and improve teaching and learning

It is important to identify the “appropriate” assessment that is designed and
administered to accurately measure the learning that is to have taken place.

What is evidence?
*High-quality assessments are essential to the accurate measurement of
students’ learning.
« Various assessments may be used as evidence of target attainment, ranging
from teacher-created performance tasks to commercial standardized
assessments.
«Common assessments and evidence of student learning for teachers of the
same courses will also save time for teachers and evaluators.

p. 61

22
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. uality of Evidence
Evidence Source Q y

Evidence Source

Describes which assessment(s) will be used to measure student learning,
why the assessment(s) is appropriate for measuring the objective, and its

level of standardization. Levels will be identified as high (refers to
assessments administered and scored in a standardized manner),
medium (refers to assessments with moderate standardization and

may

have subjective scoring), or low (refers to assessments not administered

and scored in a standardized manner)

Example:

/The district common reading assessment was created by a tea
of ELA, mathematics, Science, and Social Studies teachers,

Specialists from across the district. It assesses grade-level

PLP expectations and proficiency as measured by the NECAP),
Kwith an emphasis on informational texts.

Special Educators, ELL teachers, Literacy Coaches, and Reading

proficiency in reading comprehension (gr. 9-11, aligned with LEA

m\

/
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. . uality of Evidence | <+ =+ *

Administration Q y . e
e Administration

Describes how the measure of student learning will be administered (e.g.,
once or multiple times during class or during a designated testing
window by the classroom teacher or someone else).

Example:

/The assessment is administered in ELA classes in the first week of \
school to provide a baseline measure for all students. It is
administered again in January, in order to identify students who are
not demonstrating adequate gains who would benefit from more
intensive reading instruction. Finally, it is administered in the last week
of May as a "post-test". Only the September and May scores will be
wsed to measure student progress for the purpose of this SLO. /
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Quality of Evidence

Scoring

e Scoring

Describes how the evidence will be collected and scored (e.g., scored
by the classroom teacher individually or by a team of teachers; scored

once or a percentage double-scored).

Example:

-

All of the assessments are randomly distributed among the grade-
level teams, reading specialists, and literacy coach for scoring. The

with the assessment. The open response items are scored using the
Qubric developed with the assessment.

~

selected response items are scored using the answer key developed

J
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Submission Process (with EPSS)

Y oo

Session 3: Submission Process (with EPSS)

Obijectives

Evaluators will be able to:

= Understand the principal’s role in setting school priorities through
their SLOs

e Understand the basic structure of EPSS (for submitting SLOSs)

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS
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Timeline of the SLO Process

S Submit = Track SLO S}Submit
235L0s for | o progress | o student

approval [= @ learning
and data for

revise as P P scoring
needed
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Implementation Planning

Set Administrator SLOs

4 )
Building administrator reviews district priorities and the school
Improvement plan with administrator teams to set

administrator SLOs.

o J

Stop and jot:

« How can school leaders work together to establish
SLOs?

« How can school leaders assemble teacher teams
to work together in establishing teacher SLOs?

« When can these meetings take place?
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How to Access the Student Learning Objectives Component

There are multiple
entry points to the
SLO component
from the educator
dashboard

RIDE . ...

Refresh | User | Account | Sign out | Help

My Dashboard: Gary Ashworth

[Hidden valley School District ].[ McDonald Middle school ]

Breadcrumbs / Go / Here

J My Evaluation Cycle

Select Year

£ EDUCATOR INFO

@ [ Conferences

@ (] Final Effectiveness
Rating

# (] Observations

@ [Z] Professional Development

@ (2] Professional Goal Setting

[ LEa INFO

- District Strategic Plan

Effective leaders in every school.

Effective teachers in every classroom.

Calendar
« Jan 2012 »

Mon Tue Wed Thu Fri Sat  Sun

1 2 3

- 5 6 7 8 k] 10
n 12 13 14 n 16 7
18 20 2 22
25 26 7 ﬂ 29 30

Legend:
W Beginning of Year B Obsarvations
Conferenca
W wig-Year Conference W Multiple

M End of Year Conference

|

udent Learning Objectives [

Professional Growth Goals ﬁ

All I Needs Revision In Progress Submitted

Approved

Task Due Date Action

Student Learning Objectives 10/25/2012

Professional Growth Plan

Schedule Beginning of Year
Conference

Schedule Announced
Observation

10/25/2012 Creafe

Schedule Mid-Year Ny
oRerencs 10/25/2012 Create

Schedule End of Year by
Conference 10/25/2012 Create

Status Last Modified |

In Progress 10/25/2012
APPROVED 10/25/2012
SCHEDULED 10/25/2012
In Progress 10/25/2012
In Progress 10/25/2012

In Progress
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SLO Home Page

High-level view of SLO
set and its status

Links to individual SLOs
Links to SLO evidence
Guidance documents

Add SLO: launches
the SLO Form

Submit SLOs for
Approval: notifies
evaluator, locks set

Upload SLO Evidence:
links to the evidence
upload utility

<:E>X{} hitp //

A Web Page

EPSE Home » SLOs

> EDUCATORINFO

r__j Conferences

D Observations

r__j Professional Goal-Setting

€Y sLos
Explanatory Writing
Government Structure
Multi-step Math Problems
r__j SLO Reference

| N
| 2012 - 2013 | v

' | Submit SLOs for Approval ]
— SLO Set

SLO Set Approval Status: AWAITING SUBMISSION

> scHooL INFO
@ School Improvement Plan
Ia School-Wide SLOs

D LEAINFO
@ District Strategic Plan

i Add SLO
— Individual SLOs

Delete For each SLO, click title to launch Status

X Explonatory Writing
Students will improve their ability to compose informative/explanatory writing,
including a clear thesis statement, organized body paragraphs with supporting
evidence, and a concluding statement.

X Government Structure
Students will demonstrate an understanding of United States government (local,
state, national) by identifying elected leadership titles/basic role at differentlevels
of government (e.g., mayor is the leader of a city, governor is the leader of the
state, president is the leaderof the country).

X Multi-step Math Problems

Students will be able to successfully complete multi-step math problems, particularly
problems with fractions and decimals, in all five math strands (number sense,
measurement, geometry, patterns/relations/functions, data/statistics/probability).

~ I Upload SLO Evidence ]
[ SLO Evidence

30
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SLO Form (top)

SLO Form

<3 E> X {} | http://epss.url.here ] @

* Field-level help (“?) on all
form fields

EPSS Home » SLOs » New SLO

[> EDucATORINFO
tj Conferences

e SLO Title (short name) is e s wosrminatr O _
. SLOs Pre-K K
required to save O oo Os 07 O

E Approval Guidance
@ Seoring Guidance

SLO Title: @ | ]

1 [ O s O 4 O s
8 O a

SLO Content Area(s):

®
O ELA/Engish O Socia Studies
@ Sample SLOs O s O A

O Mathematics O Music
O World Language [ Physical Education *1f Other, please specify:
O Science O Other L |

[> scHooL INFO Objective 8 @

d Ad d/RemOVe Standards: E School-Wide SLOs
B School Improvement Plan
launches the Standard o

> LEaNFO

Se I e Cto r @ District Strategic Plan

Stanards Set a | Number

Aligned Standards @ Add/Remove Standards
Standard

Other Standard(s):
Use only if your chosen standard(s) cannot be found using the standards selector above.

1
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SLO Form (middle)

Interval of Instruction
O Semester

O School Year *If Other, please specify
. O Other L ]
« Evidence Source 2 + 3 Baseine Data @

fields are optional and
dependent on input

Target(s) @ s Add/Remove Targets

# | Detais

« SLO Targets

Rationale for Target(s) (7)

Level of Standardization () Description (?)
Evidence Source 1 O High
[required) O Medium
Low
(Evigencl}e Source 2 (0] High‘
« Add/Remove Targets: i S
IaunCheS the Targ et (Evigencne Source 3 O High
‘optiond O Medium
entry modal o ton
Administration Scoring

Evidence Source 1
(required)

Evidence Source 2
(optional)

Evidence Source 3
(optional)

2
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SLO Form (bottom)

Results - editable at the
end of instructional period

Approval and Scoring
sections — used by
Evaluators only

Reset: clears form
Print: prints form

Save & Notify: evaluators
can send form to others

Save: saves form (but does
not submit set)

RESULTS
Complete at the end of the instructional period

Results: (?)

Summary Statement: (%)

View Associated Evidence . |

Approval of Objective @
To be completed by the evaluator

Initial Approval

Acceptoble Needs Revision

Priority of Content (8) (] a
Rigor of Target () O o
Quality of Evidence @ (] ]

Notes:

Mid-Year Revision

[ Mid-Year SLO Revision (check if yes)

Reason for Revision: | Role Change | v]

Notes:

Scoring of Objective @
To be completed by the evaluator

O Did Not Meet O Nearly Met O Met O Exceeded

Notes:

I Reset ] I Print ] I Save & Notify ] | Save ]
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How Are SLO Targets Entered?

1. Click Add/Remove r——— T @ |
Targ ets Please add at least one target for this SLO. If you are using a tiered target approach, please input up to five targets.
2 - Ad d at Iea'St 0 n e targ et ::Jr:: ::uui\:::ore between 65-90 on this end-of-course exam.
(tiered targets are
supported) Terget 2
10% of class will score between 90-100 on this end-of-course exam.
3. Click Close

e Close: closes modal;
returns to SLO Form
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How Are SLOs Aligned To Standards in EPSS?

Click Add/Remove
Standards

Filter by standard,
grade, and/or subject

Click Add for each
desired standard

Click Close

Add: selects standard:
adds to Selected list

X: removes standard
from Selected list

Close: closes selector:
returns to SLO Form

STANDARD SELECTOR

|

[Stendargs set_Jv

Grade Fi'terlvl | Subject Filter Iv

Al
CCSs
GLE
GSE
NECAP
RIPTS

Selected Standards

View All
English

Math

Science
Social Studies

RET.6-8.1 : Cite specific
textual evidence to support

analysis of science and

technical texts.
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SLO Evidence Management

A Web Page

<3E>X{;} hit:// ] D

EPSS Home » SLOs 2012 - 2013 | v

Uploaded SLO evidence

. . D> EDUCATOR INFO - SLO Set
is displayed on the SLO £ Conferences SLO Set Approval Status: APPROVED
Home Page D Observations
f‘_" Professional Goal-Setting
Y sLos — Individual SLOs
Explanatory Writing Explanatory Writing Acceptable

Government Structure Students will improve their ability to compose informative/explanatory writing,
) including a clear thesis statement,organized body paragraphs with supporting
Multi-step Math Problems evidence, and a concluding statement.

D SLO Reference

Government Structure Acceptable
Students will demonstrate an understanding of United States government (local,
U p I 0 ad S L O EVI d ence: state, national) by identifying elected leadership titles/basic role at differentlevels
" D SCHOOL INFO of government (e.g., mayer is the leader of a city, governer is the leader of the
H H state, president is the leaderof the country).
||n kS to the eV'dence I% Schoal Improvement Plan
re Ia School-Wide SLOs Multi-step Hath Problems . Acoeptable
u p | O ad Utl I Ity Students wn.l be ablg to success@lly oqrrplete multi-step math problems, particularly
problems with fractions and decimals, in dll five math strands (number sense,
measurement, geometry, patterns/relations/functions, data/statistics/probability).
D> LEAINFO

Ia District Strategic Plan
~ Upload SLO Evidence ]
SLO Evidence

X GovernmentEssays doc (Government Structure, Explanatory Writin

x Decimals pdf {Multi-Step Math Problems)
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How Are SLOs Submitted?

Click Save on the SLO Form
(for each SLO)

Click Submit SLOs for
Approval on the SLO Home
Page

Click Yes when prompted
for confirmation

| Reset I | Print I | Save & Notify I

A Web Page

<D0 X 4 BT

] & O

EPSS Home » SLOs

[> EDUCATOR INFO

D Conferences

D Observations

D Protfessional Goal-Setting

€5 stos
Explanatory Writing
Government Structure
Multi-step Math Problems
D SLO Reference

257 zo 7]
— SLO Set
SLO Set Approval Status: AWAITING SUBMISSION

> scHooL INFO
Ia School Improvement Plan
a School-Wide SLOs

> LEAINFO
a District Strategic Plan

Delete For each SLO, click title to launch Status

r— Individual SLOs

X Explonotory Writing
Students will improve their abiiity to compose informative/explanatory writing,
including a clear thesis statement organized body paragraphs with supporting
evidence, and a concluding statement.

x Government Structure
Students will demonstrate an understanding of United States government (local,
state, national) by identifying elected leadership titles/basic role at differentlevels
of government (e.g., mayor is the leader of a city, governor is the leader of the
state, president is the leaderof the country).

X Multi-step Math Problems

Students wil be able to successfully complete multi-step math problems, particularly
problems with fractions and decimals, in all five math strands (number sense,
measurement, geometry, patterns/relations/functions, data/statistics/probabiity).

Submit SLOs for Approval _

Upload SLO Evidence

— SLO Evidence Confirmation Required

By clicking YES, your evaluator will be
notified that all of your SLOs are ready
to be reviewed and approved. Are you
&» sure you wish to proceed?

Evaluator is notified Yer

SLO set is now locked

7
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SLO Notifications for Evaluators

How will I know when the administrator has submitted their SLOs? SR
EPSS emaiils the evaluator when an SLO set is ready for approval EeeRViTe e

SLO

From: EPSS 1140 AM (9 hours ago) & =

to me [~

Element: SLO - Educator
User: Allippa, Dave
Saved By: Robinson, Greg

Submit SLO
set

My set of SLOs is complete and ready for review

To roviaw and annrowe thace ©
U ISVITY GliU Sppiure uivo s o

[1]

httn-linda n nevlanee

Evaluator

notified

SLO
What do | do next? approval

Evaluator logs in to EPSS and opens the SLO Approval Form
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Approving SLOs (Part I)

> vay L YONED

Session 4: Approving SLOs (Part I)

Obijectives

Evaluators will be able to:
e |dentify the proper scope of an SLO

e Understand why an Objective Statement is too broad or
narrow

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS
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£ C%“%
Approving SLOs @

When approving SLOs, you are primarily looking at:

Priority of Content
= |s this objective aligned to school and/or district level priorities?
= |s the objective aligned to state and/or national standards?

Quality of the Evidence

= |s the assessment completely aligned to measure the identified content/skills of the
objective?

e Does the assessment provide the specific data needed to determine if the
objective was met?

e Can the assessment be compared across classrooms and schools?

Rigor of the Target

= |s the target(s) aligned with annual expectations for academic growth or mastery?
= What data source(s) informed the target that was set?

= [s the target(s) rigorous, yet attainable for all students?

= Will students be “on track” and/or reduce gaps in achievement if they reach the

target(s)? 0. 37

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS

40



£ . %,
Priority of Content @

Objective Statement

An objective statement captures specifically what knowledge
and/or skills learners should attain within an interval of instruction.
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= The objective statement is too broad:
Students will reach proficiency with fractions.

= The objective statement is too narrow:

Students will be able to add fractions with like
denominators.

= The objective statement is acceptable:

Students will develop an understanding of fraction
equivalence, be able to add and subtract fractions with like
denominators and multiply fractions by whole numbers.
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Gr. 11, Writing Arguments @

= This objective statement is too broad:

Students will improve their ability to write in response to
informational text.

= This objective statement is too narrow:

Students will improve their ability to include textual evidence
In written arguments.

= This objective statement is acceptable:

Students will improve their ability to analyze informational
text and to write arguments informed by their analysis,
grounded in germane textual evidence.

4
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Assessing an Objective Statement

Priority of Content Activity

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS
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Elementary School @

« The objective statement is too broad:
All students will improve their writing .

« The objective statement is too narrow:

Gr. 5 students will write informative/explanatory texts to examine a
topic and convey ideas and information clearly .

« The objective statement is acceptable:

Students in grades 2-5 will improve their ability to write an
argument based on textual evidence from pre-test to post-test, as
measured by the district writing rubric .
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« The objective statement is too broad:
Students will improve their overall proficiency in mathematics

« The objective statement is too narrow:

All students in Gr. 7 will demonstrate proficiency with investigations
of chance processes and the development, use, and evaluation
of probability models .

< The objective statement is acceptable:

All Gr. 6-8 students who scored Substantially Below Proficient on the
beginning-of-year mathematics pretest (86 students) will reach
Nearly Proficient or above by the end-of-year post-test .
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« The objective statement is too broad:

Students will improve performance in mathematics, as measured
by end-of-course grades.

« The objective statement is too narrow:

Algebra | students will demonstrate proficiency with creating
equations that describe numbers or relationships and solving
equations with inequalities in one variable .

< The objective statement is acceptable:

Increase the percentage of Algebra | students demonstrating
proficiency on the Algebra | end-of-course assessment .
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Approving SLOs (Part II)

D o) 3

Session 4: Approving SLOs (Part II)

Obijectives

Evaluators will be able to:
= Understand what makes an SLO approvable or in need of revision

= Gain confidence in the ability to distinguish between SLOs that are
approvable and those in need of revision

= Be able to provide constructive feedback to administrators on how to
revise an SLO to make it approvable

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS
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Approving SLOs

SLO Approval Activity
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If the SLO is in need of revision... @

1. Evaluator should mark the SLO as needs revision in EPSS.

2. Evaluator should provide an explanation of why revisions are
needed and suggestions for how to revise.

3. Administrator should revise and resubmit to evaluator as soon as
possible.

4. Evaluator should review revised SLO and either approve or send
back to the administrator with guidance on how to submit a final
revision.
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Providing feedback for revision

= Base your feedback on what is specifically written within the SLO.

= Reinforce evidence of effective practice.

= Be specific rather than general and prioritize feedback.

e Describe rather than evaluate.

e Attend to the administrators stated needs or area of focus.

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS
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Approving SLOs

The SLO must be revised if it does not clearly establish:

Priority of Content
Rigor of Target
Quality of Evidence
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SLO Approval Form

Launched from the
Evaluator dashboard

One of the beginning-of-year
forms in the Process View

Provides a high-level
view of the SLO set

Read-only

Changes are made on the
individual SLO forms

Approve: notifies educator;
SLO set locked

Needs Revision: notifies
educator; SLO set unlocked

Save & Notify: evaluators can
send form to others

A Web Page

QDX{} hitp.//

] @ D

EPSE Home » My Caseload » Dave Alippa » SLO Approval Form

[ SLO Set Approval Status:

Please click either the "Needs Revision” or "Approve” button below.

~
Explanatory Writing

Students will improve their ability to compose informative/explanatory writing,
including a clear thesis statement, organized body paragraphs with supporting
evidence, and a concluding. ..

Acceptable MNeeds Revision
Priority of Content v
Rigor of Target v
Quality of Evidence v

Notes:

7R

(READ ONLY - pulled from the Approval Notes on individual SLO form.)

-

== 4

Multi-step Math Problems
Students wil be able to successfully complete multi-step math problems,

sense, measurement, geometry..

Acceplable Needs Revision
Priority of Content v
Rigor of Target v
Quality of Evidence v

Notes:

particularly problems with fractions and decimals, in all five math strands (number

~

(READ ONLY - pulled from the Approval Notes on individual SLO form.)

—

| Approve ] I Meeds Revision ] | Save & Notify ] | Save l

L
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4
Mid-year Monitoring of Administrator SLOs @)

The Mid-Year Conference offers an opportunity for educators to review
and discuss students’ learning progress with their evaluators. Educators
and evaluators should work together to ensure students’ learning needs
are effectively addressed through instructional practices, programming,
resources, and scheduling.

Building administrators should not have a need to revise their
Student Learning Objectives mid-yeatr. If an extenuating
circumstance should occur, the administrator should discuss the
Issue with their evaluator and together determine if the
administrator is in need of support or if the Student Learning
Objective should be revised.
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Scoring & Closure
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Session 5: Scoring SLOs

Obijectives

Evaluators will be able to:
« Understand how to apply the SLO scoring language.
e Understand how sets of SLOs are scored.
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Scoring individual Student Learning Objectives

Review available evidence submitted by the

educator, including the educator’s summary of
results.

Compare results to original target(s).

Ask: Was the target reached? If not, was it
close? If so, was it greatly surpassed.

Use individual SLO scoring guidance to score

the SLO as Exceeded, Met, Nearly Met, or Not
Met.

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS
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PRIOR to the End-of-Year Conference, administrators should:

e Gather and analyze student learning data relevant to their
SLOs (e.g., assessment results)

e Complete the results section of each SLO Form

e Submit data and completed SLO Form to evaluators at least
48 hours in advance of conference

7
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SLO Scoring Form

BOAR
P
? = A
L %
-~
%

Launched from the
Evaluator dashboard

One of the end-of-year forms
In the Process View

Provides a high-level
view of the SLO set

Read-only

Changes are made on the
individual SLO forms

Save: saves draft Scoring
Form; no email sent

Save & Notify: evaluators can
send form to others

Submit: notifies educator;
completes the SLO
evaluation component

2\ ¥
‘ZJ%‘) &51
}""’Dsecmﬂ@
A Web Page
<> X 4 O ]e D
EPSS Home » My Caseload » Dave Alippa » SLO Scoring Form
~\
rEnganatory Writing
O Not Met O Nearly Met O Met 0 Exceeded
Notes (3)
-
Government Structure
O Not Met O Nearly Met O Met O Exceeded
Notes @
-~
Multi-step Math Problems
O Not Met O Nearly Met O Met O Exceeded
Notes (3)
| Save ] | Save & Notify ] | Submit ]
&
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Scoring

Step 1

The evaluator should rate each individual Student
Learning Objective

Step 2

The rating is calculated within EPSS based upon
iIndividual scores

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS o9



Step 1: Rating individual SLOs

Participants should review Example SLO

Objective: All students will improve their reading comprehension for informational texts
(including sequencing, cause and effect, drawing inferences based on evidence, main idea
and author’s purpose) as measured by the district common reading assessment.

Assessment: The district common reading assessment was created by a team of ELA,
mathematics, Science, and Social Studies teachers, special educators, ELL teachers, literacy
coaches, and reading specialists from across the district. Grade-level proficiency in reading
comprehension (gr. 9-11, aligned with LEA PLP expectations and proficiency as measured by
the NECAP), with an emphasis on informational texts. Scoring places students in 4 categories
(see below). It is administered in September, January, and May. For ELL students with
baselines of Not Meeting Expectations, we'll also examine growth on WIDA Model
benchmarking. Five students with significant cognitive disabilities will be assessed on a
modified assessment based on modified text. All students will be expected to make at least
the following progress from pre-test to post-test:

Targets: Post-Test Target

Not Meeting Expectations 20% (167 students) 0%

Approaching Expectations ~ 35% (292 students) 20% (167 students)

)
)

Meeting Expectations 30% (250 students) 35% (292 students)
)

Exceeding Expectations 15% (125 students) 45% (375 students)
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Step 1: Rating individual SLOs

Met-This category applies when all or almost all students met the target(s). Results
within a few points, a few percentage points, or a few students on either side of
the target(s) should be considered “Met”. The bar for this category should be
high and it should only be selected when it is clear that the students met the
overall level of attainment established by the target(s).

SAMPLE DATA

0% Not Meeting Expectations 1% (8 students) scored in the Not Meeting
Expectations category on the post-test in May.

20% (167) Approaching Expectations ~ 19% (158 students) scored in the Approaching
Expectations category on the post-test in May.

35% (292) Meeting Expectations 38% (317 students) scored in the Meeting
Expectations category on the post-test in May.
45% (375) Exceeding Expectations 43% (358 students) scored in the Exceeding

Expectations category on the post-test in May.

Most students met their target. Students whose target was to score in the
Approaching Expectations category exceeded their target. Only 7% (58/833
students) did not meet their target.

1
RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS 6



Step 1: Rating individual SLOs @

What’s “a few”?

= RIDE’s scoring guidance does not identify a specific number for what qualifies as
“a few”

e That is because what is considered “a few” is relative to the size the of the group
(5 out of 20 vs. 5 out of 120)

e LEAs may add another layer of specificity to make scoring more consistent within
the district

0 Ex. 5% on either side of the target
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Step 1: Rating individual SLOs

Nearly Met- This category applies when many students met the target(s), but the target(s) was
missed by more than a few points, a few percentage points, or a few students. This category
should be selected when it is clear that students fell just short of the level of attainment
established by the target(s).

SAMPLE DATA

Results

0% Not Meeting Expectations 3% (25 students) scored in the Not Meeting
Expectations category on the post-test in May.

20% (167) Approaching Expectations ~ 23% (194 students) scored in the Approaching
Expectations category on the post-test in May.

35% (292) Meeting Expectations 40% (337 students) scored in the Meeting
Expectations category on the post-test in May.
45% (375) Exceeding Expectations 33% (278 students) scored in the Exceeding

Expectations category on the post-test in May.

The targets were missed by more than a few students. While the targets were not met,
substantial progress was made in all categories.

This category was added
based on feedback from

gradual implementation
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Step 1: Rating individual SLOs

Exceeded -This category applies when all or almost all students met the target(s) and
many students exceeded the target(s). For example, exceeding the target(s) by a few
points, a few percentage points, or a few students would not qualify an SLO for this
category. This category should only be selected when a substantial number of students
surpassed the overall level of attainment established by the target(s).

SAMPLE DATA

0% Not Meeting Expectations 0% scored in the Not Meeting Expectations category
on the post-test in May.

20% (167) Approaching Expectations ~ 21% (175 students) scored in the Approaching
Expectations category on the post-test in May.

35% (292) Meeting Expectations 30% (250 students) scored in the Meeting
Expectations category on the post-test in May.
45% (375) Exceeding Expectations 49% (408 students) scored in the Exceeding

Expectations category on the post-test in May.

All but 1% of students (8) met their target. No students scored in the “Not Meeting
Expectations” category by the end of the year. In addition, a substantial amount of
students whose target was the “Meeting Expectations” category surpassed their target.

4
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Step 1: Rating individual SLOs

Not Met- This category applies when the results do not fit the description of what it
means to have “Nearly Met”. If a substantial proportion of students did not meet
the target(s), the SLO was not met. This category also applies when results are
missing, incomplete, or unreliable.

SAMPLE DATA

0% Not Meeting Expectations 12% (100 students) scored in the Not Meeting
Expectations category on the post-test in May.

20% (167) Approaching Expectations  30% (250 students) scored in the Approaching
Expectations category on the post-test in May.

35% (292) Meeting Expectations 40% (333 students) scored in the Meeting
Expectations category on the post-test in May.
45% (375) Exceeding Expectations 18% (150 students) scored in the Exceeding

Expectations category on the post-test in May.

The targets were not met. A substantial amount of students showed limited or no
progress and 12% (100 students) are still scoring in the “Not Meeting Expectations”
category.
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Step 1: Individual Scoring Practice %&é 5

1. Review each SLO
2. Focus on the targets and the results section

3. Assign a rating for each SLO

Score Discuss with

iIndividually your group

(10 min)
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Scoring

The evaluator should rate each individual Student
Learning Objective

Step 2

The rating is calculated within EPSS based upon
iIndividual scores

7
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Step 2: Scoring a Set of SLOs

-

. *Results across Student Learning Objectives indicate superior student
EXCEptIOI'Ia| mastery or progress. This category is reserved for the educator who
Attainment has surpassed the expectations described in their SLOs and/or
demonstrated an outstanding impact on student learning.

*Results across Student Learning Objectives indicate expected
Full student mastery or progress. This category is reserved for the
Attainment educator who has fully achieved the expectations described in their
SLOsand/or demonstrated a notable impact on student learning.

. *Results across Student Learning Objectives indicate some student
Partial mastery or progress. This category applies to the educator who has

Attainment partially achieved the expectations described in their SLOs and/or

demonstrated a moderate impact on student learning.

*Results across Student Learning Objectives indicate insufficient

Minimal student mastery or progress. This category applies to the educator
. who has not met the expectations described in their SLOs or the
Attainment educator who has not engaged in the process of setting and

gathering results for SLOs.

A"
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Step 2: Scoring a Set of SLOs

Table 1. For the educator with 2 Student Learning Objectives

—

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS
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Student

Student Learning

Learning Objective

Objective 1 2 Final

Exceeded Exceeded E
Exceeded Met F
Exceeded Nearly Met P
Exceeded Not Met P
Met Met F
Met Nearly Met P
Met Not Met P
Nearly Met Nearly Met P
Nearly Met Not Met \Y
Not Met Not Met M

69



Educator Impact

e Think about what you
have done or
provided to students
to facilitate learning.

= Think about how the
SLO process has
changed your view
about what you do or
provide to students to
facilitate learning.

7
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Scoring & Closure

ST o- - 3

Session 6: Scoring & Closure

Obijectives

Evaluators will be able to:

* Understand how a building administrator’s final effectiveness rating is
calculated

* Understand the role of the Educator Performance and Support
System (EPSS) in calculating a teacher’s final effectiveness rating

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS
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Edition Il: Final Effectiveness Rating

Professional
Practice

s

Professional
Foundations

Student
Learning

Final

Effectiveness
Rating
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Calculating a Final Effectiveness Rating

Professional Professional Student Learning Rl Growth Model
Practice Foundations Objective Rating Rating
PP PF
P (PF) (When available)
Rating Rating
PP and PF Student
Score Learning Score
Final Rating ‘
Educators will receive one of four final Effectiveness ratings -
Highly Effective, Effective, Developing, or Ineffective E] p. 47
73
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Calculating a Final Effectiveness Rating and the EPSS
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STEP 1: Calculate a Professional Practice Rating

‘IIIIIIIIIIII.

. *
. Professional = Professional Student Learning Rl Growth Model
- Practice - Foundations Objective Rating Rating
. PP 8 PF
o & - g (When available)
. Rating - Rating
[ L
’.Illlllllllll" \ /
PP and PF Student
Score Learning Score

Final Rating

v
A
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Professional Practice Rating Example

Component

Score

la

1b

2a

2b

2C

3a

3b

3C

3d

4a

4b

W W |IN| WA ]J]WIDN[W|IDN]IDN]|W

TOTAL

w
o
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Professional Practice Scoring Bands

/ Professional Practice \

Exemplary 40-44
Proficient 31-39
Emerging 21-30
Unsatisfactory 11-20

2 /

1
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STEP 2: Calculate a Professional Foundations Rating é@

‘IIIIIIIIIIII.

. .
Professional '«  Professional - Student Learning Rl Growth Model
Practice = Foundations - Objective Rating Rating
PP . PF -
&) - (PF) " (When available)
Rating . Rating n
L L |
’.IIYIIIIIIII" \ /
PP and PF Student
Score Learning Score
Final Rating

v
A

7
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Professional Foundations Rating Example

Component Score

PF1 2
PF2 2
PF3 2
PF4 2
PF5 2
PF6 3

TOTAL 13
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Professional Foundations Scoring Bands

ﬂ’rofessional Foundations\

Exceeds 17-18
Expectations

Meets 12-16
Expectations

Does Not Meet 6-11
Expectations

. /

RHODE ISLAND MODEL FOR PERSONNEL EVALUATING BUILDING ADMINISTRATORS



STEP 3: Combine Professional Practice and Professional Foundations

Professional Professional Student Learning Rl Growth Model
Practice Foundations Objective Rating Rating
PP PF
&) (PF) (When available)
Rating Rating
‘IEIIIIIIZII.‘ \ /
o .
= PPandPF | = Student
E Score - Learning Score
: .
* L 4

QgEeEEEEEEEEER?®

Final Rating

v
A
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PP and PF Matrix

Matrix Used for All
Educators
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STEP 4: Calculate a Student Learning Objective Rating é@
“llllllllllllllll."
Professional Professional E Student Learning »  RI Growth Model
Practice Foundations | Objective Rating - Rating
PP PF . - :
) (PF) B " (When available)
Rating Rating . .
* L 4

QqpEEEEEEEEEEEEEER®

N/ \ /

PP and PF Student
Score Learning Score

Final Rating

v
A
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Student Learning Objective Scoring Lookup Tables

Table 1. For the educator with 2 Student Learning Objectives

—
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Student

Student Learning

Learning Objective

Objective 1 2 Final

Exceeded Exceeded E
Exceeded Met F
Exceeded Nearly Met P
Exceeded Not Met P
Met Met F
Met Nearly Met P
Met Not Met P
Nearly Met Nearly Met B
Nearly Met Not Met M
Not Met Not Met M
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Sets of Student Learning Objectives Ratings

-~

-

~

Exceptional Attainment (4)

Full Attainment (3)
Partial Attainment (2)

Minimal Attainment (1)

/
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STEP 5: Rhode Island Growth Model Rating (when applicable) é’@

¢ I EEENEEEEENEEENEENEN),

* .
Professional Professional Student Learning E Rt-Growth Model -
Practice Foundations Objective Rating = “Rating .
PP PF a | .. O .
) (PF) = (When available)
Rating Rating a L. .
. *., q

’.Illllllllllllll‘

PP and PF Student
Score Learning Score
Final Rating

v
A
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STEP 6: Determine an Overall Student Learning Score

7
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STEP 7: Combine Scores to Determine a Final Effectiveness Rating é’@
%? *&5“?
Professional Professional Student Learning Rl Growth Model
Practice Foundations Objective Rating Rating
PP PF
=) (PF) (When available)
Rating Rating
PP and PF Student
Score Learning Score

I EEEEEEEEREERN,

Final
Rating

‘IllllyllI..
'llllmllll‘

'FEREREEEEBREREER e
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Final Effectiveness Rating Matrix

l

Final Effectiveness Rating Matrix

Key

HE - Highly Effective
E - Effective

D - Developing
| - Ineffective

3|

p. 51
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Session Closure

Take a few minutes to independently write down thoughts for
Implementation planning at your school:

3 actions you will take following this session

2 challenges you anticipate

1 possible solution to your challenge

o

With a partner, share one action you’re going to take
or a challenge/solution.
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Day Two Closure

Day Two Reflection and Feedback:

-Please complete the online survey emailed to you
before you leave

-On post-its please list:

 One thing that worked today
e One suggestion for improving the training
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