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Checking In/Do Now  
Discuss the quote below with a colleague.  Looking at the year ahead, how do you plan on improving your feedback to educators?  


“If we want students to learn more, teachers must become students of their own teaching. They need to see their own teaching in a new light. Public school systems across the country have been re-thinking how they describe instructional excellence and let teachers know when they’ve achieved it.  This is not about accountability. It’s about providing the feedback every professional needs to strive towards excellence.”
-Tom Kane, MET Project
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BIG IDEAS
	
DETAILS/QUESTIONS


	
RIDE made improvements to the model based on feedback from the field  including:  

· Differentiated process 

· Professional Practice  Rubric is more closely aligned to the Common Core and does not impact scoring

· Required text fields within EPSS have been reduced
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BIG IDEAS
	
DETAILS/QUESTIONS


	
· Calibrating is an ongoing process

· Collecting evidence of practice can look different based on observer;  Different people have different styles;  

· Evidence of practice may include:
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BIG IDEAS
	
DETAILS/QUESTIONS


	
Apply professional judgment and instructional leadership expertise to consider:  

· What is the appropriate adaptation for the learners in that classroom? 

· What is the essence of the component? 

· How is that educator working within that component to ensure access to the general curriculum?  

· What type of actionable feedback could be provided to that/those educators?  

	

	[image: ]
NEXT STEPS AS A LEARNER

	[image: ]
NEXT STEPS AS AN
INSTRUCTIONAL LEADER

	














	









Close Rubric Analysis 
	
Component & What is Valued
	
Instructional Setting & Possible Evidence


	Component 3b


	High School Jazz Ensemble 








	Component 3c

	1st grade special education 








	Component 2c

	Kindergarten Non-Verbal 








	Component 3d  

	Middle School Physical Education 
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Below are a few guiding questions for delivering feedback.  Feel free to utilize these questions when preparing for a challenging conversation.   
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Starting Point Considerations


Is there specific and reliable evidence I can share? Does this evidence provide facts and remain low inference?


Planning for a Conversation 


Have I thought through why this educator might be behaving this way?  What are the external and internal factors?  Can I see the actions through the lens of positive intentions?  


How can you ensure that the conversation is a productive dialogue rather than a narrative?  








Where should I have the conversation? What messages are you sending by having the conversation in a specific location?  If you are trying to send a message of formality, where might you choose to be?   





When should I have the conversation? Does the individual have to teach directly after the conversation?  Are you giving the conversation enough time?  Is there a day that might be better for this conversation?  





Have I thought through where the conversation might go?  Have I thought through which topics are of higher importance?  Do I understand my own level of concern?  Do I have clear actions that the teacher can take in the next 2 weeks that will help him/her improve?  Are those next steps developmentally appropriate for this educator?  Is the actionable feedback within the reach of this educator?  If not, what will make it within reach?  





How can I share my thinking and this evidence in a way that it will be heard by the individual? How does my body language impact the educator’s perception of the conversation?  How does my tone impact their receptivity?  











Having the Conversation


This is what I have noticed…


I am beginning to think…


What is your perspective?  


When you do X, I feel/think Y.  It would be helpful to me if you could do Z instead.  Would that work for you?  What do you need?


The expectation is…


Please begin to…


You are required to…






Concluding a Challenging Conversations 


If we can’t talk about this professionally I will need to end this meeting and we will need to reschedule.


I can see you are getting emotional.  I am happy to sit here until you are ready to engage in a conversation or we can reschedule.  
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