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	Element
	Ineffective 
	Developing 
	Effective 
	Highly Effective 
OR
Effective with a 3 or 4 on the combined Practice/ Foundations Score

Option A: streamlined version
	Highly Effective 
OR
Effective with a 3 or 4 on the combined Practice/ Foundations Score

Option B: project based approach

	Professional Growth Plan / Performance Improvement Plan
	· Performance Improvement Plan
	
· Performance Improvement Plan
	
· Professional Growth Plan with at least 1 goal 
	
· Professional Growth Plan with at least 1 goal 
	
· Plan focuses on a specific area and outlines the steps to be taken for improvement or advancement.
· Developed with primary evaluator

	Evaluation Conferences
	· At least 3 evaluation  conferences (Beginning, Middle, and End-of-Year)
	
· At least 3 evaluation conferences  (Beginning, Middle, and End-of-Year)
	
· At least 2 evaluation conferences (Beginning and End-of-Year)
	
· At least 1 evaluation conference (End-of-Year)

	· At least 2 evaluation conferences (Planning and End-of-Year)

	Classroom Observations
	
· At least 4, including 1 announced and 3 unannounced
· At least 20 minutes
· All 8 components are scored and written feedback required after each observation
	
· At least 3, including 1 announced and 2 unannounced
· At least 20 minutes
· All 8 components are scored and written feedback required after each observation

	
· At least 2 (1 must be unannounced)
· At least 20 minutes
· All 8 components are scored and written feedback required after each observation
	
· At least 1 unannounced
· At least 20 minutes
· All 8 components are scored and written feedback required after each observation
· If the 1 observation is not consistent with the previous year’s scores, more observations may be needed
	
· 1 or more observations are built into the teacher’s plan
· At least 1 observation must include a score for each of the 8 components of the rubric
· Additional observations may be included as part of the plan and focus on specific components, but they will not count toward the teacher’s Professional Practice Rating unless all 8 components are scored

	Professional Foundations
	
· All 8 components are scored holistically by the end of the year
	
· All 8 components are scored holistically by the end of the year
	
· All 8 components are scored holistically by the end of the year
	
· All 8 components are scored holistically by the end of the year
	
· All 8 components are scored holistically by the end of the year

	Student Learning Objectives
	
· At least 2 per teacher (no more than 4)
	
· At least 2 per teacher (no more than 4)
	
· At least 2 per teacher (no more than 4)
	
· At least 2 per teacher (no more than 4)
	
· At least 2 per teacher (no more than 4)


	Rhode Island Growth Model Rating
	
· Included for teachers who contribute to student learning in math and reading in grades 3-7
	
· Included for teachers who contribute to student learning in math and reading in grades 3-7
	
· Included for teachers who contribute to student learning in math and reading in grades 3-7
	
· Included for teachers who contribute to student learning in math and reading in grades 3-7
	
· Included for teachers who contribute to student learning in math and reading in grades 3-7

	Final Effectiveness Rating
	
· PP based at least 4 observations
· PF based on components 1-8
· SL based on SLOs and RIGM (where applicable)
	
· PP based at least 3 observations
· PF based on components 1-8
· SL based on SLOs and RIGM (where applicable)
	
· PP based at least 2 observations
· PF based on components 1-8
· SL based on SLOs and RIGM (where applicable)
	
· PP based at least 1 observations
· PF based on components 1-8
· SL based on SLOs and RIGM (where applicable)
	
· PP based at least 1 observations
· PF based on components 1-8
· SL based on SLOs and RIGM (where applicable)
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“Principal and teacher quality account for nearly 60% of a school’s total impact 
on student achievement, and principals alone for a full 25%.”
Marzano,  2005

	IMPLEMENTATION SUCCESSES

	1.





	2. 

	IMPLEMENTATION CHALLENGE

	1. 






	Colleague Successes
	Colleague Challenges
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“If I expect principals to do the very hard job of leading an instructional community, then I have to have the same expectation for myself. I see myself as the leader of the principals, in just the same way as they are the leaders of their teachers.”     

Elaine Fink

	DIRECT OBSERVATION
	INDIRECT OBSERVATION

	









	

	ARTIFACTS
	SCHOOL DATA
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	Domain 1:  
Mission, Vision, and Goals
	Domain 2:  
Teaching and Learning
	Domain 3:  
Organizational Systems
	Domain 4:  
Community

	1a


	2a





	3a


	4a

	
	2b





	3b


	

	1b
	2c
	3c






	4b

	
	
	3d






	


[bookmark: _Toc361139219][image: ]
	
NEXT STEPS
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	BUILDING ADMINISTRATOR PROFESSIONAL PRACTICE DATA DIVE

	
Trends that I noticed were….







	
Individualized needs that I observed included…




	LITERATURE REVIEW 

	LEADERSHIP 
ARTICLE
	NOTES/QUESTIONS 


	

“The Big Rocks”
by Kim Marshall
	






	

“How Principals Manage Their Time”
by Peggie J. Robertson

	







	

“The Effective Principal” by Pamela Mendels
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BIG IDEAS

	
· Just as your Building Administrators schedule classroom observation time, it’s important to get site visits on your calendar and consider that time sacred.

· Timely, clear feedback is a key lever for effectively moving the practice of building administrators. 

· Making feedback a priority sends a message that the work of the building administrator is important and that your intention is to support success and professional growth.

· Actionable feedback should be specific, measureable and targeted.

· Time management and prioritization are key underlying skills necessary to building administrators.
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NEXT STEPS AS AN
INSTRUCTIONAL LEADER
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BIG IDEAS
	
DETAILS/QUESTIONS


	
· SLOs are focused on the student learning in specific content areas and grade levels

· SLOs are integrated with the most important work of districts’--curriculum, instruction, and assessment--and are not an add-on.

· Goal-setting is an important part of effective teachers’ practice
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NEXT STEPS AS A LEARNER
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NEXT STEPS AS AN
INSTRUCTIONAL LEADER
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BUILDING ADMINISTRATOR PROFESSIONAL PRACTICE RUBRIC 
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DOMAIN 1: MISSION, VISION,
AND GOALS

THE RUBRIC AT A GLANCE

DOMAIN 2: TEACHING AND
LEARNING

DOMAIN 3:

DOMAIN 4: COMMUNITY

1a: Establishes and maintains a
‘school mission, vision and goals that
‘set clear and measurable high
expectations for all students,
educators, and stakehoiders
‘School mission and visions.
statements
School goals
Staff/student/family surveys
Depictions of progress toward
school goals

1b: Continuously improves the
'5Chool through effective planning.
and prioriizing, managing chane,
using research and best practices,
‘monitor progress, and allocating.
resources
Data notebooks/walls or other deta
collection systems
* Progress montoring tools nd
methods.
* School improvement plans

2a: Develops a strong collaborative
culture focused on student leaming
‘and the development of professional
‘competencies, which leads to quality
instruction
Staffsurveys.
*  Professional development
opportunities.
*  Development plans.
= School vists

2b: Ensure the implementation of

effective, research-based

instructional practices aligned with

Rhode Island and national standards

* School vists/classroom
observations.

 Staffsuneys

* Student achievement dsta

2c: Implements appropriate school
strategjes and practices for
‘assessment, evaluation,
performance management, and
‘accountability to monitor and
‘evaluate progress toward the
mission, vision, and goals

= Data tracker

* Development plans.

ORGANIZATIONAL SYSTEMS

‘3a: Addresses real and potential
challenges to the physical and
‘emotional safety of the school
‘community

= Attendance data

* School schedule

= School vists

3b: Establishes an infrastructure for
personnel decisions that operates in
‘Support of improving teaching and
learning Addresses real and
potential challenges to the physical
‘and emotional safety of the school
‘community

= Attendance data

* School schedule

= School vists

3¢ Employs and improves an
‘evaluation and support system that
drives staff and student growth

* Attendance data

* School schedule

= School vists

3d: Establishes an infrastructure for
finance that operates in support of
improving learning and teaching

= School bucget

* Grantrequests

* Tl expenditure reports

4a: Partners with families and

‘community members to develop and

‘evaluate programs, services, and

staff outreach to improve student

leaming
‘School hours and openness o the.
public

* Pubiic sevices supported by or
available in the school

* School grounds and facilties.

* Community opinion of the school
and its staff

* Staff relationships with community
members

*  Femily engagement in school-bused
activities

4b: Responds and reacts to the
‘community’s needs by providing the
best possible resources to students,
families, and the surrounding
‘community

= School visits

* Community surveys.

* Community engsgement plans





