ACEES Meeting Objectives and Agenda


Meeting #1: June 21, 2010, 1-4 PM
RIC Student Union

Key Objectives

· Set clear expectations around committee structure, roles, and responsibilities
· Ensure all committee members understand the overall design process and timeline 
· Provide discussion forum to develop a common understanding of the design principles for an effective Rhode Island Model Evaluation System


Agenda
· Welcome and Introductions (Commissioner Gist)

· Advisory committee operating standards  
· Review committee charge, expectations, and working rules
· Review basic design process and timeline
· Discuss committee role and process

· National context overview
· Evaluation system exemplars
· Benefits of an advisory committee/working group structure

· RI context and guiding design principles 
· RI Context overview, including RI standards
· RIDE chair presents proposed design principles
· ACEES discusses design principles

· Effectiveness level descriptions 
· RIDE chair presents proposed teacher effectiveness descriptions 
· ACEES discusses and provides feedback on content

· Wrap up 
· Update: educator evaluation survey
· Review of outstanding questions for RIDE decision or clarification
· Summary of key points and decisions for communication with constituency groups
· Confirmation for next meeting date, time, location, and topic, and any next steps to be completed prior to the meeting 


