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                                  Commissioner


RIDE Academy for Transformative Leadership

Aspiring Turnaround Leader Program 
Job Description for Members of the Mentor Principal Pool
The Academy for Transformative Leadership maintains a pool of committed and reflective principals willing to act as year-long and short-term mentors to our Aspiring Turnaround Leaders. Aspiring Turnaround Leaders are each matched with a member of the Mentor Principal Pool for a full-time residency in the mentor’s school for an academic year. These matches are made based on the Aspiring Turnaround Leader’s individual learning needs. Members of the Mentor Principal Pool who do not receive a match take a role in shorter, discrete mentoring experiences and may be called upon as residency mentors in the future.
A residency mentor principal for the Aspiring Turnaround Leader Program should be able to:

 

Coach the turnaround leader by: 

· committing time to guide him/her through learning experiences

· meeting frequently and regularly

· modeling leadership practices

· deconstructing his/her own thinking

· questioning practices of the turnaround leader
· listening actively 

· promoting reflective practice

· providing targeted and timely feedback, supported by low-inference evidence

 

Assess the turnaround leader by: 

· observing him/her engaged in the work of the residency site

· mapping performance to the Leadership Matrix (standards)

· identifying areas of growth and areas in need of additional growth

· revisiting the Residency Compact at regular intervals and revising as needed

 

Support the turnaround leader by: 

· collaborating with the Aspiring Turnaround Leader Program facilitator and coach in the service of the turnaround leader’s learning

· engaging in a collegial relationship that is respectful of the turnaround leader’s strengths and the ways in which he/she can move the work of the residency site

· engaging in dialogue that furthers the learning 

· attending sessions for mentors that refine his/her skills

· advocating and networking for the turnaround leader

Expectations for an Aspiring Turnaround Leader Program Residency Mentor principal:

Build capacity in the turnaround leader by:

· allowing the turnaround leader to try various approaches when solving complex problems

· assigning meaningful school-based work

· allowing the turnaround leader to take risks and participate in high-stakes decision making

· delegating authority to the turnaround leader

Facilitate the turnaround leader’s learning by: 

· designing scaffolded learning experiences (observing, participating, collaborating, leading) consistent with the principles of adult learning

· creating learning experiences that assist the turnaround leader in developing skills needed to lead a school, particularly in areas of systems and strategic thinking as well as problem-solving
· addressing the turnaround leader’s individual needs, the needs of the school and the requirements of the Turnaround Leader Program
· setting goals and expectations
· clarifying roles and accountabilities
· being transparent about the decision making process and sharing mistakes
 

The process:

1. A pool of mentor principals will be identified through the application process.  

2. Learning goals for each aspiring turnaround leader will be formulated based on the Summer Intensive. 

3. The specific learning goals will determine the residency mentor-turnaround leader matches. These learning goals, accompanied by targeted activities, are formalized in a Residency Compact co-created by the turnaround leader, the residency mentor, and the Aspiring Turnaround Leader Program facilitator.

4. The residency mentor uses this Residency Compact to create learning opportunities for the turnaround leader in their school. 

5. The Aspiring Turnaround Leader Program facilitator and the residency mentors will communicate regularly to monitor and assess the progress of each turnaround leader. These conversations inform both the work of the residency and the curriculum design of Turnaround Leader Program sessions for the turnaround leaders.

Training and support for mentor principals hosting a full-year resident
Residency Mentors will receive a $2,500 stipend for mentoring an Aspiring Turnaround Leader. Capacity building sessions also take place throughout the year:

· Residency Mentors participate in two mentor trainings throughout the year to support the work that they are doing with the aspiring turnaround leader.

· Residency Mentors have opportunities to discuss the aspiring turnaround leader and his/her development with the Aspiring Turnaround Leader Program facilitator.  
Activities for un-matched members of the Mentor Principal Pool:

Mentors who do not receive a match will participate in the Academy for Transformative Leadership through one or more of the following activities:

· Hosting the Aspiring Turnaround Leaders cohort for a school visit

· Hosting one Aspiring Turnaround Leader for a “switch-month” mini-residency

· Stepping in to take over as a full-time Residency Mentor mid-year should the need arise

· Receiving invitations to participate in other Academy for Transformative Leadership events

In addition, un-matched members of the Mentor Principal Pool will be considered for residency matches for the following year without having to reapply.
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