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                                 Deborah A. Gist
                                  Commissioner


RIDE Academy for Transformative Leadership

 Turnaround Leaders Program 

Mentor Pool Application 2013 – 2014
Name:      
Cell number:       
Summer contact number:      
Email address:      
School Information – Name/Number:      


Grade Level:      
 FILLIN   \* MERGEFORMAT District:      
Address:
     
Phone:      
Student Population:  please describe (be specific) - include Performance, ELLs, SP Ed, free lunch, race, gender, and any other pertinent information:       
What classification did your school receive under the new Accountability System?  FORMDROPDOWN 



What is the focus of your school leadership team’s work on the Basic Education Program (BEP) School Functions/Competencies for the upcoming year? 
· Lead the Focus on Learning and Achievement  


                   

· Build a Professional Learning Community Committed to Excellence     
· Deliver Aligned Curriculum, Instruction and Assessment

      
· Use Information to Improve Results 



      
· Engage Families and the Community 



      
· Provide Safe, Healthy and Supportive Learning Environments
      
· Allocate Fiscal and Human Resources      
Learning goals for each aspiring turnaround leader are formulated based on continuous assessments during the Summer Intensive phase of the program and the Residency phase of the program. The specific learning goals identified in the Summer Intensive determine the mentor-resident turnaround leader matches.  Please indicate the learning opportunities your school will afford aspiring turnaround leaders to ensure that they improve in each leadership competency.
· Leadership – team dynamics and management?      
· Program / Content – instructional improvement?      
· Infrastructure / Opportunity – organizational change?      
· Personnel Supports – data/gap analysis and professional development?      
Professional experience

No. of years as principal:      
No. of years in current school:      
List positions you have held over last 10 years:       

List areas of training and/or expertise:      
Have you been a mentor Principal?   FORMDROPDOWN 

For how long?      
Who were you mentoring?      
Did you do this work through a University and, if so, which University?      
Describe your experience as a mentor:       
Are you currently a mentor for any other leadership program?       

If so, which program?      
Please identify which of the leadership competencies you are best equipped to teach/model and provide relevant examples. Please provide specific reasons as to why you chose each dimension.      
Please describe a difficult conversation you have had with a mentee (if you have not been a mentor, describe a difficult conversation with a staff member). Please include your approach, strategies, and the outcome.      
Please describe the elements of good feedback. Describe a situation in which feedback has informed your personal or professional growth. What made this feedback effective?      
What rewards do you expect to gain from the experience of mentoring?      
What do you anticipate to be hard about the work of mentoring? What supports would you need?      
APPLICATIONS ARE DUE TO RIDE BY MAY 10, 2013. All inquiries and completed applications can be emailed to sarah.anderson@ride.ri.gov.
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