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	Technical Maturity

	QID
	Question
	Response
	Follow-up or Action

	1
	Describe  the district’s overall technical environment and maturity for high, middle, and elementary schools
	
	

	
	a) Describe the typical layout for each education level
	
	

	
	b) Current infrastructure?
	
	

	
	c) Support?
	
	

	
	d) Centralized management capability?
	
	

	
	e) OEM preferences?
	
	

	2
	What are your short, medium, and long range technology plans?
	
	

	
	a) Are these plans thoroughly documented? If so, where?
	
	

	
	b) What is your personal vision for the use of technology in the classroom?
	
	

	
	c) What will you do to prepare for and use wireless access in the classroom?
	
	

	
	d) What are you plans for PAARC?
	
	

	
	e) Have you consistently and aggressively invested in classroom technology?
	
	

	3
	What people and skills resources do you have available to implement and support technology?
	
	

	
	a) Internal & external resources on retainer?
	
	

	
	b) What are their functional responsibilities?
	
	

	
	c) How do you ensure they have adequate skills and capabilities to manage their responsibilities?
	
	

	
	d) How much support do you think you will need from RIDE to manage vendors and ensure a quality installation?
	
	



	Organizational Readiness

	QID
	Question
	Response
	Follow-up or Action

	1
	Who manages your IT vendors and how?
	
	

	2
	Once the master list of vendors is provided, how long will it take you to engage them for site surveys?
	
	

	3
	Do you believe the self-assessment survey you provided to RIDE adequately captures your state of readiness to implement over the next 2 years or so?
	
	

	
	a) If not, what additional info do you want to provide?
	
	

	4
	Please provide a prioritized list of schools across your district in order of implementation readiness

	
	



	Cost Impact

	QID
	Question
	Response
	Follow-up or Action

	1
	If you determine you have dependent IT needs that go beyond what WCI is prepared to support, do you have other funding sources to tap?
	
	

	2
	How will you go about ensuring that your vendor will provide the lowest implementation cost per student within WCI standards?

	
	

	3
	Do you have strong OEM and IT service vendor relationships which will help us negotiate reduced cost based on bundled purchasing?
	
	

	
	a) Please itemize those relationships which can be leveraged (e.g. implementation vendor must be WCI qualified and equipment must be “in scope”)
	
	

	4
	In line with your current technology environment and future goals, how would you describe the magnitude of WCI funds needed to reach the desired state?
	
	



	Social & Academic Needs

	QID
	Question
	Response
	Follow-up or Action

	1
	How much dependency does your LEA have on state rather than local funds?
	
	

	2
	Describe the levels of academic performance in your district (e.g. NECAP)
	
	

	3
	In your view, what is the correlation between student access to technology and academic proficiency?
	
	



	Other Risks Profile

	QID
	Question
	Response
	Follow-up or Action

	1
	Which facilities in your district might be challenging, or even inadvisable, for implementing wireless classrooms?
Possibly due to age, poor repair, temporary facility, tenancy short-lived, etc.
	
	

	2
	What types of projects are you working on across the district?
	
	

	
	a) Who manages local projects?
	
	

	
	b) How do you ensure they are being managed effectively?
	
	

	
	c) What is your track record for on-time, on-budget, within quality standards?
	
	

	3
	In your view, do your schools have teachers who are capable, if not actively engaged in integrating technology into classroom instruction?
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