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These WCI FAQs are organized in the following categories:
1. Hardware & Equipment
2. Funding
3. Schedule
4. Vendors
5. Staffing & Support
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Who decides equipment specs and brands?
· The LEA decides, within minimum guidelines. All proposed solutions which add to existing infrastructure must meet the minimum baseline specifications that RIDE has provided in the Site Survey Template. Brand of equipment will not be dictated, but left up to the LEA/vendor to determine. All solutions must be either the same brand or 100% compatible with existing infrastructure.
· With regard to the equipment criteria, please view the technical guidelines in the Site Survey Template. We are seeking to understand the gap between what is currently in place and the proposed future infrastructure based on meet the RIDE standards. WCI is covering wireless access in core classrooms (actively used) and library/media centers. If the existing cabling drops to those areas are not sufficient to support access points using POE, then Cat 6 wiring is to be installed. If Cat 5e wiring is already in place, RIDE is NOT requiring replacement.
What if existing infrastructure will not support the guidelines?
· The RIDE PMO will work with you and your vendor(s) to come up with a viable solution that meets the objectives of the program. We are looking for an optimal solution which takes into consideration the LEA/school district’s future technology objectives.
I currently have a wireless system that I'm not happy with.   Rather than expand our existing system, can I choose another vendor/product from the list?
· The bond is not designed to overhaul existing infrastructure, just to expand upon it so that it meets the baseline. However, if it is determined at the joint RIDE/LEA proposal review that the existing solution will not work for compatibility reasons, or if replacing a whole solution would prove to be more cost effective than upgrading the existing one, RIDE will work with the LEA to evaluate that solution.
Will the proposal include 802.11ac capable wireless access points?  Currently Cisco is the only manufacturer providing 802.11ac upgradeable modules. 
· The baseline specifications detail 802.11n as the minimum standard that all access points must support. Any additional upgrades beyond this standard are not included in the scope of the bond. If the LEA wishes to make any upgrades, they can as long as they pay the additional expenses associated with these upgrades.
What is the recommended uplink speed between data closets: 1GB or 10GB? Are we looking at copper or fiber?
· RIDE recommends 10 GB uplinks between closets for newly installed cabling. Existing cabling which is sufficient to meet foreseeable needs will not necessarily have to be replaced. This will be evaluated on a case by case basis by the LEA and RIDE.
· The high speeds that will be required of the wired “backbone” due to connections that experience a large amount of traffic (such as between network closets) are recommended to be fiber capable of 1GB to 10GB speeds.
What is the recommended speed between switch and wireless access points?
· All connections between switches and wireless access points are recommended to be at least 1GB, made with Cat6 or better cable, and support PoE+.
Will RIDE cover content filter and security integration for wireless for a single sign-on system?
· The purpose of WCI is to provide basic connectivity with devices that have security built-in to control access to and from networks. Web content filtering and security policy enforcement in general is the LEA responsibility.
Funding is available through WCI for the installation of new lines, but what are the recommended speeds & capacity? 
· LEAs should ask vendors to propose a solution capable of supporting a minimum of 25 students per classroom, considering that each student may simultaneously be using 1 active and 2 passive wireless internet connections (e.g. a laptop, a smartphone, and a tablet). That will typically call for 1GB to the wireless access point and as much as 10GB between MDF/IDF closets.
· The determination of optimal cabling configuration, e.g. copper or fiber, number of strands, modality, etc. should be made based on cost and transport capability.
Is there a specific requirement on multi-mode fiber (50/125 vs. 62.5/125)?
· RIDE has not provided a specification for multi-mode fiber. RIDE expects vendors to propose designs which meet the needs of the LEAs/schools.
[A vendor asks] We have been asked if you are going are going to pay for us to map the wireless network to various local resources i.e. printer, user shares and group policy. We do not read this to be in the scope and would look at this as an additional cost that would be absorbed by the customer. Can you please verify this is the case? 
· The WCI vendor is responsible for training the LEA technical support staff on how to configure local resources. The mapping and configuration that the vendor is expected to provide is limited to the networked WAPs and controllers/switches to which they are connected. If the vendor agrees to go beyond this requirement, the LEA is responsible for any charges.
Under the terms of PO we [a vendor] are under time constraints to respond to data gathering and delivery of quotes in a defined time frame. We are already finding that many schools do not have their current network configuration or the building plan layout information needed to do the heat mapping readily available. Is there a process to accommodate these potential delays if that affects our final delivery?
· The school district must provide you with the information mentioned in order for you to proceed with the site survey. RIDE is tracking the date of first formal contact requesting the site surveys, but vendors have the opportunity to request an adjustment to that date if the proper information is not available.
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What costs will the WCI Grant Cover?
· The intent of the $20 million RI state tech bond is to reimburse school costs for providing wireless internet access to public secondary and elementary students in school instructional areas (i.e. currently used classrooms) and library/media centers. The determination of what constitutes a “classroom” will be based on the definition found in the RIDE School Construction Regulations and in discussions with LEAs about space utilization.
· As a matter of practicality and fairness, RIDE reserves the right to make the final determination as to covered costs (within publicized guidelines), based on the limits of available funding, and the assessment of needs across all schools in the state.
Will WCI cover cafeterias and auditoriums?
· Only core classrooms and library/media centers are covered by WCI.
· LEAs should look for opportunities to redeploy substandard equipment being replaced by WCI into other locations as desired.
When we purchase networking equipment, the vendor sometimes also charges for on-going maintenance, support, and perhaps other features like cloud-based software utilities. Does WCI cover these costs?
· No. All of these ancillary charges for services and software are the responsibility of the LEA.
· The only exception would be if the OEM vendor “bundles” these services with the purchase of the equipment at no additional cost.
How do LEAs get reimbursed for up front expenditures?
· Expenditures dated after the technical bond was approved and after issuance of a grant award for services or equipment covered by WCI will be reimbursed by the same process as those covered in future implementations. That process is clearly outlined in the LEA WCI Instructions on the WCI website.
What if LEAs don’t have any money to spend up front?
· The grant allocation will be funded after qualified bidders are approved to commence work.  Associated costs will be reimbursed within guidelines when vendor invoices are received and milestone deliverables are met.
How do we determine how much money LEAs receive?
· Factors include qualified estimates from vendors and projected expenditures across all districts. There is a fixed amount of bond money available and our intent is that all students have equal access to wireless access by the time this program is done.
Is there enough money…what if we run out?
· RIDE will work with all LEAs to assess the needs, locate all sources of supplementary funding (e.g. E-Rate), and negotiate with equipment suppliers for best price. Once a sufficient sample of WCI vendor proposals are submitted to RIDE, we will have empirical data to use for a total projected cost. If that project cost exceeds the available bond money, we will work with the LEAs to achieve reasonable parity across the state.
What if the large school districts use all the money?
· The large districts will be treated on par with small and medium-sized districts. Implementations will be sequenced according to school readiness and vendor capacity. Optimally, every district will be ready for some schools to move forward in the first wave (approximately the first 12 months of the program).
How does E-Rate qualification affect sequence and amount of funding?
· Schools that have worked with the E-Rate program need to apply for discounts on equipment and therefore lower their implemented cost per student. That is a positive factor in our readiness assessment and can influence when a school will be scheduled for implementation.
· RIDE will work with LEAs which have already submitted for Priority 2 E-Rate funding of items covered by WCI. To validate the existing E-Rate vendor proposal, the LEA is required to solicit a site survey / proposal from at least one WCI vendor.
Will our district receive the same amount of funding as listed in last year’s communication of the Wireless Access Cost Analysis?
· The documented created by RIDE to secure funding through the General Assembly was based on high-level estimates and information which is now outdated. It should not be taken as anything more than an original estimate based on dated information.
· We now know how much money we have to spend across the state and we have been using several diagnostic tools including the LEA Self-Assessment Survey, PAARC data, IT Director interviews and vendor site surveys/proposals to more accurately assess the needs and project the costs.
What if the LEA is already fully wireless?  What should this LEA expect to receive?
· Grants will be awarded for only qualified expenditures which were encumbered under WCI guidelines since the tech bond was approved.
· If the LEA already meets minimum WCI standards and has not invested since the bond date, the district will be considered in the later funding waves of the WCI program.
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How do we evaluate LEAs in terms of implementation sequence?
· It essentially gets down to LEA and school by school readiness as well as the capacity of the selected vendors.
· Between the LEA responses to the RIDE Self-Assessments, PARCC data, NECAP, and IT Director interviews, RIDE will provide plenty of opportunity for LEA input and perspective.
· Optimally, every district will be ready for some schools to move forward in the first wave (approximately the first 12 months of the program).
Is RIDE evaluating the LEAs?
· RIDE is reviewing information submitted by the LEAs to evaluate the order of implementation. The process takes many factors into account, including current level of technology in the classroom, IT staffing, need, and the district's commitment to promoting use of technology in their curriculum. 
· The evaluation of the above is only to determine implementation sequence, not level of funding
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How do LEAs engage vendors?
· Once the MPA containing the list of qualified vendors is posted, individual school districts must contact a minimum of 3 vendors on the list.
· LEAs are encouraged to do their own research on the vendors, so that they might pick vendors qualified to work with the same or compatible brand of hardware they are currently using. 
· All surveys must be completed and quotes submitted to RIDE within 60 days of the LEA’s first contact with a vendor. Note: This deadline was changed from 30 to 60 days to accommodate vendors needing more time to acquire the appropriate licenses.
Who makes the decision on vendors?
· After all sealed surveys/quotes are submitted to RIDE by the vendors, the district's IT manager and PMO will meet at RIDE to review the vendor submissions and decide which vendor to recommend to the local school committee for approval. 
How do vendors determine order of site surveys?
· Vendors will propose an implementation plan along with their bid. Their proposal will include their capacity for doing work, including concurrent implementations. 
· The ultimate sequencing is based on vendor input, and collaboration between the LEAs and the RIDE.
During the initial site survey, RIDE instructions say that we vendors should take pictures of each prospective location of a wireless access point. While class is in session, this causes a certain amount of disruption. May we be excused from this requirement under these circumstances?
· We took your concerns to our Advisory Board, and they agreed that pictures can be optional during the initial site survey if obtaining them would interfere with normal classroom activities. Post-implementation pictures are still required along with heat maps.
There is some confusion over the RIDE standard of 1 WAP per classroom. This is not necessarily always the optimal solution.
· Our intention is to assure adequate coverage in each instructional area to support every student using up to 3 devices. Recently, we issued a clarification to the guidelines regarding one access point per classroom. We are not specifying where the devices are located, only that they must provide adequate bandwidth, signal strength, and capacity to cover actively used instructional areas.   
· After implementation, vendor-provided heat maps must document that adequate coverage is realized. The solution must also ensure that, in the event of an access point failure, neighboring WAPs can pick up the coverage. 
In regards to the initial site survey, can vendors do simulated heat maps or are they required to do an on-site analysis?
· We require a physical walkthrough and inspection of the building construct during the initial site-survey. However, if the vendor has software that takes those physically-validated characteristics and then generates a simulated heat map, the heat map itself can be generated off-site. After implementation, the contracted vendor is required to take actual site readings for the implementation checklist, and to demonstrate that desired coverage has been achieved.
What if the primary technology integration vendor that we use isn’t on the final WCI approved vendor list but is on another State MPA.   Can we still use them?
· No.  Only vendors on MPA #482 are qualified to be vendors for this project. If a vendor is not on the MPA, then they may not be contacted directly for surveys, quotes, work, etc. They are, however able to subcontract through an approved vendor. Preference should be shown for RI-based vendors.
I understand that not all vendors on the WCI MPA have been able to provide evidence of a valid RI Telecommunications license. What impact will this have?
· The RI Department of Labor and Training (DLT) has notified all WCI vendors that they, and any sub-contractors being used to design and/or implement wireless networking in schools must have a valid RI telecommunications license and meet all other federal, state, and local regulations that apply. DLT has been working with the vendors to ensure they have proper licensing prior to submitting proposals to RIDE. In the event that a vendor does not comply with this and other regulatory requirements, they will be disqualified from the WCI MPA.
· To avoid unnecessary delays, we encourage all LEAs to validate the existence of appropriate licenses prior to asking them to submit proposals.
· Any vendors (and their sub-contractors) that cannot demonstrate possession of the appropriate licenses will be disqualified from doing work under the WCI.
[bookmark: _Category:_Staffing_&]I [a vendor] am finalizing a wireless design for one of the schools I am working with. I wanted to do a final review of the Wireless Access Point and POE switch count before finalizing and submitting to RIDE. The customer questioned whether that would be allowed stating “Regarding the reviewing of the plans, I believe RIDE stipulated that the plans were to be submitted directly to them, with no further input from the client until a later meeting with RIDE to discuss the plans.”
· It is a critical part of our program to ensure fairness during the bidding process for all vendors who are submitting proposals. We are indeed requiring that proposals are sealed and sent to RIDE without sharing them in advance with the school/district representatives. This is especially sensitive where pricing and solution design is concerned.
· In your question, you specifically gave the example of seeking a review of counts of WAPs and switches. If your questions to the client are limited to asking clarification of requirements which have been issued to all vendors, we would view that as a legitimate part of preparing the proposal. It does not, however, seem likely that the client asked you to propose a specific number of devices. We would expect that the client asked for a solution that you deemed would provide optimal coverage for the cost. That is a judgment you must make in the development of your proposal and will be part of the review when the sealed proposals are opened at RIDE.
Category: Staffing & Support
What if The LEA doesn’t have internal IT resources?
· If an LEA doesn't have its own IT resources, assistance will be available from the RIDE PMO.
· As a practical matter, especially post-WCI, every LEA should contract with or hire adequate staff to support its IT needs.
What is the recommended plan moving forward to sustain the wireless infrastructure?
· As with any enterprise IT environment, each LEA should have staff (full time, part time, or external contractors) fully trained in the support, maintenance, and troubleshooting of the wireless solution.
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