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Explanation and Considerations for Use

This is the action plan that Westerly High School used to develop school Expectations for Student Learning (which they refer to as their PBGRs). The action plan includes a timeline, responsible persons, and resources needed for the various stages of the process. You may use it as one example as you develop your own Expectations for Student Learning.

Proficiency Based Graduation Requirements

2004-05 Action Plan 

Westerly High School

Paula Dinoto, Principal

	OBJECTIVE
	STRATEGIES/ ACTIVITIES
	PERSON(S)

RESPONSIBLE
	TIME LINE
	RESOURCES

	Organize resources to begin developing PBGR’s
	1.Identify parents and teachers from each of the core subject areas to participate in developing the PBGR’s. Share this action plan with participants.

2. Gather materials for review (see Resources). 

3. Reserve the Babcock Smith House for week of October 25.


	Principal

Instructional Coordinator


	Complete prior to the week of October 25.
	GSE’s, New Standards Performance Standards (including Applied Learning Standards), RI Common Core of Learning, NEASC Standards for Accrediation, national standards in each subject area, one laptop computer,”Planning Backwards” materials from RIDE, Creating Rubrics materials from RIDE, and RIDE guidance on PBGR’s.

	Educate participants about the GSE’s.
	1. Meet with participants to discuss the charge of this group.

2. Provide copies of the GSE’s, Ponaganset High School’s Program of Studies, RI Common Core of Learning, New Standards, and NEASC Standards for Accrediation for participants to get familiarized with.
	Principal

Instructional Coordinator


	Complete by October 5.
	GSE’s, copy of Ponaganset High School’s Program of Studies, RI Common Core of Learning, New Standards, and NEASC Standards for Accrediation.


	Committee will write Westerly High School’s PBGR’s/Expectations for Student Learning
	1. Begin by reviewing the exemplar for PBGR’s (from Ponaganset HS).

2. Map back the GSE’s to these PBGR’s.

3. Identify literacy and numeracy requirements for proficiency (drawn from the GSE’s) that are missing and add to these PBGR’s.

4. Identify other  requirements for proficiency (drawn from the  New Standards Performance Standards, RI Common Core of Learning, and national standards in each subject area) that are missing and add to these PBGR’s.

5. Review the learner outcomes from this exemplar. Amend as needed (add, delete, revise, etc.).


	Principal

Instructional Coordinator

Teachers

Parents

Assistant Superintendent
	October 25-26


	Same as above.

	Committee will begin to determine ways to measure proficiency.
	1. Define measurable criteria for each learner outcome (relying on GSE’s, RI Common Core of Learning, New Standards, national standards).

2. Begin to create analytical school wide rubrics for each expectation.

3. Delegate responsibility for each expectation to specific departments.
	Principal

Instructional Coordinator

Teachers

Parents

Assistant Superintendent
	October 26-27
	Same as above.

	Mapping back of PBGR’s to Individual Academic Departments and creation of analytical school wide rubrics for each learner outcome.
	1. Assign responsibility for PBGR’s.

2. Academic departments will develop analytical rubrics for learner outcomes for which they are best suited.
	Teachers

Administrators
	Monthly Department Meetings

Professional development days (November)
	Same as above.

Plus… 

WHS PBGR’s

	Submission of PBGR work for adoption
	The entire body of work should be collected and reviewed by the appropriate parties. Once each party has reviewed and approved the work, the PBGR’s should be formally adopted and inserted into the WHS Program of Studies and incorporated into the statement of purpose.
	Principal

Assistant Superintendent

School Committee
	Prior to publication of the WHS Program of Studies
	Printed version of the PBGR’s.





This tool was created and/or compiled by The Rhode Island Department of Education and The Education Alliance at Brown University, with the generous support of the Bill & Melinda Gates Foundation.

http://www.ride.ri.gov/highschoolreform/dslat/
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