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Request for Proposals
Establishing a Process for Measuring Student Progress and Outcomes in the Arts: 
Relating Those Measures to Educator Performance

Introduction and Background
The Arts Learning Network (ALN) in partnership with the Rhode Island Department of Education (RIDE) are pleased to announce a request for proposals for participation in a community of practice for up to three (3) sites to devise methods for measuring student progress and outcomes and then relating those measures to educator performance. Be creative, we encourage applicants to consider inviting community partners, such as community organizations, higher education, and/or smaller charter schools. This project is funded by the Rhode Island State Council on the Arts and is being managed by the Arts Learning Network in partnership with RIDE.
The arts are established as one of six core subject areas in Rhode Island regulation. Those regulations are: the Basic Education Program (BEP), the Secondary Regulations, and the RI Arts Grade Span Expectations (GSEs).  Like other core subject areas that are not state tested, educators must find ways to meaningfully connect Student Learning Objectives (SLOs) grounded in the state adopted RI Arts GSEs, the school curriculum and student need.  Like other non-tested areas, there is concern about an apparent narrowing of the curriculum nationally and locally to accommodate state testing in language arts and math. In fact, arts instruction and resources K-12 have been cut back in the last three years in many Rhode Island districts and/or schools.  This raises the question of how to evaluate students and teachers fairly and effectively based on Grade Span Expectations while support for arts learning is decreasing.  In an effort to support schools, arts educators, and most importantly, students, the ALN and RIDE are requesting that professional educators work together to develop 1) common rubrics for describing and measuring the quality of student work, 2) a process for teachers to secure baseline student data, and 3) a model Student Learning Objectives from which student progress and mastery can be targeted and teacher performance can be measured.  
RIDE expects all teachers to support student learning in the areas of ELA literacy and numeracy. However, RIDE does not expect that this integration comes at the expense of student learning in the arts, or any other area of the curriculum. Arts education is valued and important.
The Rhode Island Arts Educator Evaluation Project
Community of Practice
The Community of Practice (CoP) is a group of individuals actively participating in a highly productive structured process as a means for capturing the know-how that is not so easily articulated (Wegner, 2004). The structural characteristics of a CoP are a defined domain of knowledge (arts education and teacher evaluation); community (interactive and willing to share ideas); practice (the specific focus around how to both improve instruction/learning and fairly evaluate teacher performance).
Focus on the Core Questions
It is expected that by the end of the project these important questions will be answered through the delivery of models and rubrics. These materials will support the implementation of the RI Educator Evaluation System by arts educators and their evaluators.
1. How do arts educators determine priority content standards for Student Learning Objectives?
1. What quantitative baseline data do arts educators use to determine rigorous targets for student learning?
1. What common tools are available to arts educators to measure and communicate student learning?
1. What sources of evidence do arts educators use to measure student learning?
Timeline
RFPs are due by Friday, February 10, 2012 no later than 3:30 PM. 
· They may be emailed as an attachment to: programs@vsartsri.org,  
· or faxed to: 401.725.0397, 
· or mailed/hand delivered to VSA Arts RI at 500 Prospect Street, Pawtucket, 02860.

Announcement of awardees will be made by March 1, 2012
The project will begin shortly thereafter, when plans and schedules will be defined with ALN facilitator. By the end of the summer of 2012, the CoP will have determined a process for identifying student baseline knowledge and skills and rubrics will be complete. Throughout the school year, teacher participants will collaboratively complete their SLOs based on priority content standards and baseline data. Administrators and teachers will participate in local and statewide discussions in support of implementing and improving the process. By the end of the 2012-13 school year, teachers and administrators will submit final materials that will be disseminated as model practice for the rest of the state.
Full timeline is at the end of this document.
Funding
Each district will receive $2000 to cover administrative costs.
Questions:
Please contact Rosemary Burns at rosemary.burns@ride.ri.gov or call 222-8483
Complete application includes:
1. Application form
2. Team membership list, signed
3. Superintendent Assurance Form

Application
District Name: _________________________________________________________________________
Lead contact person for project: _______________________Contact’s role: ________________________ Contact’s email: ________________________ Contact person phone: ______________________
Narrative
Please answer the following questions in a narrative not to exceed a total of three pages.
1. Why is your district interested in participating in the Arts Education Evaluation Project? What do you hope to accomplish?









2. Please describe the teacher/administrative team that have agreed to participate and what they will contribute. (Note: Membership should include teachers from a common discipline representing elementary, middle, and high school levels. Districts are strongly encouraged to include both visual and performing arts educators. Additionally, we encourage inclusion of community members, such as community organizations, higher education and/or charter schools)







3. At what stage are your current arts educator evaluation plans?







4. The success of this project will be the result of committed collaboration. In your experience, what factors best support collaboration? (For example, establishment of norms, reading materials in advance, on-line communication, etc.)










5. Is there anything else that is important for us to know or consider?






Team membership must include representative arts educators from the elementary, middle and high school level. Additionally, there must be administrative representation. This administrator must have take responsibility for advocating for the project within the district and share information and materials with other administrators. We invite you to be creative in your team building, and please consider inviting member participation from community organizations, higher education, and/or charter schools. Please list your district team membership. Include each educator’s role and contact information.
	Team member
	Signature
	Role
	Email address

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	





Superintendent  Assurance 

 Applicant: ___________________________________________________________

This certification must be signed by superintendent with legal authority to obligate it and knowledge of matters contained here.  Original application form must have original signatures.
The applicant will assure that it and any organization assisted by it will comply with Titles I-IV of the Americans with Disabilities Act of 1990 (PL 101-336) as amended.  Title VI and VII of the Civil Rights Act of 1964 (42 U.S.C. 2000d et seq., PL88-352) as amended.  Sections 503 and 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), Equal Employment Opportunity Act of 1972 (PL 292-261), Rhode Island Executive Order #19, 1977, and where applicable, Title IX of the Education Amendments of 1972 (20 U.S.C. 1681 et seq.), to the end that no person in the United States shall, on the grounds of race, color, religion, sex, age, national origin, disability, or sexual orientation, be excluded from participation in, be denied the benefits of, or otherwise be subjected to discrimination under any program or activity which the applicant received financial assistance from the Arts Learning Network.  
The undersigned certify that the information contained in this application, including all attachments and supporting materials, is true and correct to the best of their knowledge, and that the applicant is an eligible organization as specified in the guidelines.
The filing of this application has been authorized by the governing body of this applicant, and the undersigned representative has been duly authorized to file this application for and in behalf of said applicant, and otherwise to act as the authorized representative of the applicant in connection with this application.
Authorizing Official (Superintendent)
Signature _____________________________________________________   Date   _____________

Name _________________________________________________________

Title __________________________________________________________

Telephone ________________________________________


Send signed and completed application with RI Arts Educator Project in subject line to: 
· By email – in PDF with scanned signatures, to: VSAarts RI at:  programs@vsartsri.org,  
· or faxed to: 401-725-0397, 
· or mailed/hand delivered to VSA Arts RI at 500 Prospect Street, Pawtucket, 02860.
   
Application must be received no later than 3:30 PM on Friday, February 10, 2012.  
	Rhode Island Arts Educator Evaluation Project timeline 

	January 13, 2012
	Grant application available on RIDE website. Applications must include a commitment from a district team of arts educators and at least one administrator who will be evaluating arts teachers. Arts team members must include representation from K – 12 and may represent all of the same or multiple art forms. Team commitment includes active participation in all aspects of the Community of Practice activities.

	February 10, 2012    
	Deadline for district application 

	March 1, 2012   
	Announcement of awardees

	March – 
August 2012
	1) District teams meet with facilitator to outline goals and expectations for developmental and 2012-13 school year work. Define how this work supports the Professional Practice component of the evaluation system.
2) District Reps CoP  members develop process for determining student learning baseline data in each art form with whole group feedback
3) District Reps CoP members develop common rubrics in each art form, with whole group feedback 
4) Journal process

	August – September 2012    
	1) Arts Ed Eval CoP meetings
a. District team PD meetings for a) determining priority content standards; b) determining baseline data and; c) using the common rubrics
2) Determine student baseline data for each course or grade level that Student Learning Objectives (SLOs) will be used
3) Journal process

	October  – December 2012
	1) Complete SLOs based on priority content standards
2) Begin the rest of the evaluation process
3) District representatives meet to discuss process thus far
4) Journal process
5) All participants participate in mid-point survey

	January – 
May 2013    
	1) Arts Ed Eval CoP meetings
a. In-district team meeting to reflect and consider ways in which SLOs might be revised
b. CoP district representatives meet to discuss process and share practice
2) All participants complete a survey
3) District representatives participate in a focus group
4) Submit SLOs, rubrics and evidence as exemplars on the RIDE and Arts Learning Network websites.




	Total Meetings

	District teams
	Community of Practice District Representatives

	Spring 2012: 
One (1) planning meeting

	Spring  – Summer 2012: 
One (1) session for developing process determining student learning baseline data
One (1) session for developing common rubrics

	Fall 2012:
One (1) PD for gaining baseline data and using rubrics 
	Late Winter 2012 – Early Spring 2013:
One (1) meeting to share process and practice

	Winter 2013: 
One (1) SLO revisions
	Late Spring 2013:
One (1) focus group interview

	Additional time will be required of individuals to finalize process documents and rubrics, complete surveys and journal entries.

CEUs will be provided: District teams earn 25 hours; district representatives on Community of Practice teams receive an additional 25 hours. CEUs are distributed upon receipt of SLOs, rubrics, student evidence, journal entries, and surveys.
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