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Introduction and Background
The Rhode Island Department of Education (RIDE) sees the potential for new compensation models that link evidence of educator effectiveness to compensation to help districts recruit and retain the best teachers and principals to our schools. As part of RIDE’s Strategic Plan we committed to leading a collaborative effort to review and analyze research regarding the successful implementation of performance-based compensation systems for teachers and leaders. Race to The Top is supporting our efforts by funding two projects to research, develop, and pilot new models of performance-based compensation. RIDE is looking for LEAs, multi-LEA collaboratives, or LEA-union partnerships to work with us in developing a deeper understanding of the research and developing and piloting new compensation systems for teachers and principals that can serve as models for districts throughout the state. RIDE will award two multi-year grants of $250,000 through this competitive grant process.  One award will go to a district/collaborative that will develop a model to redesign current step/lane compensation systems that are based exclusively on years of experience and advanced degrees.  The redesign should reflect a system in which advancement is based on educator performance.    The model might also include differentiated professional pathways in which educators qualify for new positions in a way that is performance-based.   A second award will go to a district/collaborative that develops a compensation system that includes educator rewards. Proposals that address both options will also be considered. 
In anticipation of the release of this Grant Application RIDE prepared a web page to provide resources that districts might use to learn more about performance-based compensation (see: http://www.ride.ri.gov/EducatorQuality/CompReform.aspx) and held an information session for prospective applicants.  RIDE has prepared a companion document to this Grant Application that provides some information and direction for this grant.  The document is entitled New Models of Educator Compensation and is available on the RIDE Performance-based Compensation web page. RIDE recommends districts visit the site and review other resources before beginning work on the application.  
Proposals are due October 10, 2012.  
RIDE anticipates awarding grants by October 23, 2012.
The time period for this work will run from November 1, 2012 through August 15, 2014.

Scope of Work

RIDE anticipates that preliminary design work will begin with the development of a proposal and then, if funded, continue in the fall as part of the work funded by the grant.  
1. Preliminary Model Design (November 2012- July 2013)
a. Establish a development team

b. Create a comprehensive development plan and timeline

c. Review and research other models

d. Develop draft model

e. Communicate draft, revise based on feedback from stakeholders

f. Analyze implications of implementing draft model by using educator evaluation ratings from development year, consider impact and possible revisions 
g. Secure necessary agreements to implement draft model

2. Pilot Test Model Implementation (July 2013 – June 2014)
a. Prepare all necessary materials to describe and communicate model

b. Conduct formative evaluation throughout the implementation

c. Implement compensation system and make appropriate awards/compensation changes

d. Conduct summative evaluation and recommend changes to system

e. Identify and support efforts to sustain revised model

3. Support Model Dissemination throughout the State (June 2014 – August 2014)
a. Collaborate with RIDE to prepare revised materials to share with other districts

b. Conduct information sessions, serve as resource to other districts as part of RIDE dissemination efforts

4. Collaborate with RIDE in ongoing development and evaluation (Ongoing throughout project)
a. Meet monthly with RIDE/RIDE consultants to identify and address challenges and provide updates

b. Work with RIDE to document progress and share updates with other districts throughout the project.
Tasks throughout the Grant 
1. Create a compensation reform model development team with broad representation.

2. Review other models and design a system that meets the district(s’)’s needs.

3. Develop a communication strategy for meeting, seeking input, disseminating information, and engaging others in development.

4. Analyze implications of implementing draft model by using educator evaluation ratings from development year, consider impact and possible revisions.

5. Pilot test the system while continually evaluating and revising the system.

6. Document the system and the process of development in ways that can be shared with other interested districts.

7. Participate in state-sponsored dissemination sessions.

8. Work with RIDE and RIDE consultants throughout development.
Note: The model must include teacher compensation.   However, preference will be given to models that address both teachers and principals.

Project Schedule

November 2012 – July 2013
Development

July 2013- June 2014

Implementation

June 2014-August 2014

Dissemination throughout the state

Deliverables throughout the Grant
List of Team Members

Documentation of draft model and materials shared within district

Implementation plan and materials

Documentation of ongoing meetings, work products, challenges, evaluation 
Documentation of developed system for dissemination throughout the state
Summary of Scope of Work, Tasks, Timeline, Deliverables Throughout the Grant
The information provided in the previous sections is presented as a summary of the prior text in the chart below.
	Scope of Work
	Task
	Timeline
	Deliverables

	1. Preliminary Model Design 

a. Establish a development team

b. Create a comprehensive development plan and timeline

c. Review and research other models

d. Develop draft model

e. Communicate draft, revise based on feedback from stakeholders

f. Analyze implications of implementing draft model by using educator evaluation ratings from development year, consider impact and possible revisions 
g. Secure necessary agreements to implement draft model
	Create a compensation reform model development team with broad representation.

Review other models and design a system that meets the district(s’)’s needs.

Develop a communication strategy for meeting, seeking input, disseminating information, and engaging others in development.

Analyze implications of implementing draft model by using educator evaluation ratings from development year, consider impact and possible revisions.


	November 2012- July 2013
	List of Team Members

Documentation of draft model and materials shared within district



	2. Pilot Test Model Implementation 

a. Prepare all necessary materials to describe and communicate model

b. Conduct formative evaluation throughout the implementation

c. Implement compensation system and make appropriate awards/ compensation changes

d. Conduct summative evaluation and recommend changes to system

e. Identify and support efforts to sustain revised model
	Pilot test the system while continually evaluating and revising the system.
	July 2013 – June 2014
	Implementation Plan and materials

Documentation of ongoing meetings, work products, challenges, evaluation 



	3. Support Model Dissemination throughout the State 

a. Collaborate with RIDE to prepare revised materials to share with other districts

b. Conduct information sessions, serve as resource to other districts as part of RIDE dissemination efforts


	Document  system to share throughout the state

Develop and implement plans for sustainability


	June 2014 – August  2014
	Documentation of developed system for dissemination throughout the state



	4. Collaborate with RIDE in ongoing development and evaluation 

a. Meet monthly with RIDE/RIDE consultants to identify and address challenges and provide updates

b. Work with RIDE to document progress and share updates with other districts throughout the project.
	Participate in state-sponsored dissemination sessions
	Ongoing throughout project
	Monthly meeting summary


Terms 
The grant will begin November 1, 2012 and end August 15, 2014.  The scope of work may be modified by RIDE prior to beginning work on a given task.  RIDE retains the option of granting a time extension of up to one year with additional funding if available and if the level of work is expanded by mutual written consent.  This grant is supported by Race to the Top funds.  
Technical Proposal Evaluation Criteria

	Element
	
	Total Points

	Understanding of the Scope of Work and the Challenges of Compensation Reform


	· Preliminary design issues considered and addressed in proposal development

· Compensation model uses state approved evaluation instruments as part of the performance-based compensation
· Model will clearly differentiate and recognize highly effective teachers and, when appropriate,  leaders
· Model proposes a new approach to compensation, not just a new description of current approaches
· Responsive to all requirements of the grant
	40 points

	Involvement of Educators


	· District educators have been involved in the proposal development and support the project
· District educators will maintain significant involvement throughout the grant
	15 points

	Effective Project Management


	· Strong leadership assigned to grant
· Clear tasks with realistic timelines
	25 points

	Continuation of the Model


	· The model that will be developed is applicable to other contexts and can be replicated in many other districts in Rhode Island.

· The plan addresses sustainability beyond the grant.
	10 points

	Budget
	· The budget shows funds will support the major objectives of the grant
	10 points


A Selection Committee will evaluate submitted proposals on the basis of the above criteria.  The Selection Committee may choose to interview district teams as part of the selection process. The Committee will then make a qualifications-based recommendation for final selection to the Commissioner of Elementary and Secondary Education who will make the final award decision.  

Responses found to be technically or substantially non-responsive at any point in the evaluation process will be rejected and not considered further.  RIDE reserves the right to reject any or all responses submitted and to waive any informalities in any vendor’s submission.
Proposal Submission

Questions concerning this solicitation may be e-mailed to Lisa M. Foehr, Director, Office of Educator Quality and Certification at lisa.foehr@ride.ri.gov no later than October 1, 2012. Send your questions in Microsoft Word format.  A copy of all questions received will be posted with RIDE’s response on the performance-based compensation web site by October 5, 2012.  It is the responsibility of all interested parties to download this information.

Proposals (original plus 3 copies) should be submitted to the Office of Educator Quality, 4th Floor, 255 Westminster St., Providence, RI 02903.  Proposals should be marked Attn: Lisa M. Foehr – Performance-based Compensation Grant and must be received by 4:00 PM on October 10, 2012. Faxed copies will not be considered.  Electronically submitted proposals can be submitted either in Word format or as an Adobe PDF file.  Electronically submitted proposals should be sent to lisa.foehr@ride.ri.gov and should include Performance-based Compensation Grant Electronically Submitted Proposal in the subject line.
When preparing your grant application please follow the format presented on the following pages.
Compensation Grant Application

Cover Sheet

	Applicant District or Collaborative:
	

	Contact Person:
	

	Address:


	

	Phone Number:
	

	E-mail:
	


(If the application is from a collaborative including more than one school district, provide the required information for each district and partner and identify which entity will serve as the fiscal agent.)
Category of Grant

One grant will be awarded in each of two categories.  Which category is addressed by this grant? (Check one)
□
Category One: Revised Compensation Structure and/or Differentiated Professional Pathways
□
Category Two: Award/Bonus Plan that includes Rewards

□
The application addresses both categories

Total Funds
Total Funds Requested:

$__________________________

Assurances
If the grant is awarded the awardee makes the following commitments:

· The district(s) will meet monthly with RIDE/RIDE consultant for updates and ongoing evaluation.

· The district(s) will implement its design in the second year of the project.

· The district(s) will develop a design the will have applicability to and/or will appeal with minor modification to other Rhode Island districts and the applying district will participate in dissemination activities with other districts in the summer of 2014.

· The district(s) will provide program evaluation data to RIDE.
· Funds will not be used to support existing compensation models or practices, but will fund newly designed elements.
​​​​​​​​​​​​​​​​​​​​​​​​​_____________________________________________


_______________________

Superintendent Signature





Date
Project Narrative (Suggested length 5-10 pages)
Provide clear and concise, but thorough explanations of each of the following items:

Vision for Performance-based Compensation Model (Suggested length: 2-5 pages)
Based on preliminary research and design meetings within your district(s) provide a general description of the model(s) and type(s) of performance-based compensation you will design.  

· What educator positions will be included? (all teachers, new teachers, principals, one school, one grade level, paraprofessionals)

· What types of compensation components will be included? (individual awards, group awards, career ladder options, differentiated pathways)

· What measures will you use to make determinations of educator effectiveness? (Rhode Island Model or state approved Educator Evaluation System, other assessment data, other measures of effectiveness or actions)

· What challenges do you anticipate with developing and implementing this system in the district(s) and what strategies have you identified to address the challenges?

Involvement of Educators (Suggested length: 1-2 pages)
Describe the involvement of educators in the development of this proposal and how they will be involved in the development of the model and the implementation process. 
· What educators were developed in the development of this proposal?

· How were they involved?

· Who will be involved in the performance-based compensation development team and how were these individuals chosen?
· In what ways have you developed the support of educators, unions, and the community in this effort?  Either individual letters of support from the superintendent, the union, and the school board or a single statement of support that is signed by each of these three parties should be included as an attachment to the proposal.  
Project Management (Suggested length: 1-2 pages)
Describe the management strategy you will use to develop and implement the plan in the district(s).  

· Who will provide the leadership for this grant and how will that leadership be provided throughout the grant?

· How will decisions be made as the development and implementation evolves?

· What project management challenges do you anticipate with developing and implementing this system in the district(s) and what strategies have you identified to address the challenges?

Sustainability and Replicability (Suggested length: no more than 1 page)
Describe your preliminary plans for continuing the model after the conclusion of the grant.  Identify the ways you believe this model will be replicable in other Rhode Island districts?  

· How does this proposal represent a change to current compensation model in the district?

· What would be necessary to continue this model after the conclusion of the grant and how would you explore those options?
· How applicable will this model be to other Rhode Island districts?  What is easily transportable and applicable to other districts and what would require significant change?

Budget Narrative (Suggested length: no more than 1 page)
Provide a clear and concise explanation of how grant funds will be used during the project period (November 1, 2012 – August 15, 2014).  Fiscal Year (FY) 2013 includes all expenditures from grant award through June 30, 2013.  Fiscal Year 2014 includes all expenditures from July 1, 2013 – June 30, 2014.  And Fiscal Year 2015 includes all expenditures from July 1, 2014 – the end of the grant on August 15, 2014.  No grant award can exceed $250,000.  Attach a Budget Summary Sheet and Budget Detail Sheets for each fiscal year (see format on pages that follow).
Budget Summary Sheet

BUDGET FY 2013-15

The Grantee estimates that its budget for work to be performed under this Agreement is as follows:

	Expense Category
	
	
	
	

	
	FY 2013
	FY 2014
	FY 2015
	Total

	1.    Salary and Fringe Benefits
	
	
	
	

	2.    Consultant
	
	
	
	

	3.    In-State Travel
	
	
	
	

	4.    Out-of-State Travel
	
	
	
	

	5.    Printing
	
	
	
	

	6.    Office Expense
	
	
	
	

	7.    Telephone
	
	
	
	

	8.    Educational Materials
	
	
	
	

	9.    Equipment
	
	
	
	

	10.  Data Processing
	
	
	
	

	11.  Rental
	
	
	
	

	12.   Other –  Performance-based Compensation Funds
	
	
	
	

	13.
	
	
	
	

	14.
	
	
	
	

	Subtotal
	
	
	
	

	
	
	
	
	

	Indirect Cost
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	


[image: image5.wmf]It is understood and agreed that the amounts indicated above for the several line items are estimates of expenditures to be incurred by the Contractor/Grantor on behalf of this Agreement and to be claimed by the Contractor/Grantor for reimbursement under this Agreement.  It is further understood and agreed that actual expenditures may vary from the estimates set forth above and that such variations shall not in themselves be cause for disallowance of reimbursement by RIDE; provided, however, that the Contractor/Grantor shall notify and obtain the approval of the contract officer, in writing, if expenditures to be claimed for reimbursement in any line item above shall begin to vary significantly from the estimate given above; and provided further that unless permission of the contract officer shall have been obtained in advance, no expenditure shall be claimed by the Contractor/Grantor for reimbursement by RIDE under this Agreement if such expenditure shall have been incurred in a line item category not listed above.  Transfer of funds is permitted between Expense Categories (1) and (2) up to 10% or $25,000, whichever is less; all other transfers require prior written approval by the Department of Education.
Budget Detail Sheets

BUDGET DETAIL SHEET

FISCAL YEAR 2013 (November 1, 2012 – June 30, 2013)
SALARY AND FRINGE BENEFIT DETAIL
	NAME


	POSITION TITLE
	NUMBER OF HOURS
	HOURLY RATE WITH FRINGE  $
	SALARY & FRINGE TOTAL

$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL REQUEST


	
	
	
	


DETAIL OF CONSULTANT
	NAME


	POSITION TITLE
	HOURLY RATE

$
	NUMBER OF HOURS
	TOTAL COST

$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL REQUEST


	
	
	
	$


EXPLANATION OF OTHER EXPENSES (i.e. travel, printing, office supplies, educational materials, and equipment)
	EXPENSE CATEGORY


	DESCRIPTION
	COST

	
	
	

	
	
	

	
	
	

	
	
	


BUDGET DETAIL SHEET

FISCAL YEAR 2014 (July 1, 2013 – June 30, 2014)
SALARY AND FRINGE BENEFIT DETAIL
	NAME


	POSITION TITLE
	NUMBER OF HOURS
	HOURLY RATE WITH FRINGE  $
	SALARY & FRINGE TOTAL

$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL REQUEST


	
	
	
	


DETAIL OF CONSULTANT
	NAME


	POSITION TITLE
	HOURLY RATE

$
	NUMBER OF HOURS
	TOTAL COST

$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL REQUEST


	
	
	
	$


EXPLANATION OF OTHER EXPENSES (i.e. travel, printing, office supplies, educational materials, and equipment)
	EXPENSE CATEGORY


	DESCRIPTION
	COST

	
	
	

	
	
	

	
	
	

	
	
	


BUDGET DETAIL SHEET

FISCAL YEAR 2015 (July 1, 2014 – August 15, 2014)
SALARY AND FRINGE BENEFIT DETAIL
	NAME


	POSITION TITLE
	NUMBER OF HOURS
	HOURLY RATE WITH FRINGE  $
	SALARY & FRINGE TOTAL

$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL REQUEST


	
	
	
	


DETAIL OF CONSULTANT
	NAME


	POSITION TITLE
	HOURLY RATE

$
	NUMBER OF HOURS
	TOTAL COST

$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL REQUEST


	
	
	
	$


EXPLANATION OF OTHER EXPENSES (i.e. travel, printing, office supplies, educational materials, and equipment)
	EXPENSE CATEGORY


	DESCRIPTION
	COST
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