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Introduction
Background
The Strengthening Career and Technical Education for the 21st Century Act, otherwise known as Perkins
V, was signed into law in July 2018. This legislation reauthorized the Carl D. Perkins Career and Technical
Education Act of 2006 which governs the federal support for career and technical education (CTE). One
of the most significant changes introduced in Perkins V is the new comprehensive local needs
assessment (CLNA).
Specifically, the legislation states, “To be eligible to receive financial assistance under this part, an
eligible recipient shall — (A) conduct a comprehensive local needs assessment related to career and
technical education and include the results of the needs assessment in the local application submitted
under subsection (a); and (B) not less than once every 2 years, update such comprehensive local needs
assessment.”1
Section 134(c) of Perkins V describes requirements for the CLNA. Secondary and postsecondary eligible
recipients shall include the following steps in the process:
1. Organize group of stakeholders.
2. Analyze student data.
3. Analyze labor market data.
4. Evaluate current CTE programs.
5. Create strategies and actionable activities.

Purpose
The purpose of the CLNA is to align planning, spending, and accountability activities under Perkins V to
support high-quality CTE programs. The CLNA convenes a group of key stakeholders to analyze data to
identify current strengths, weaknesses, and gaps. The program funding application builds on this work,
and explains how the program will address the issues identified in the CLNA. The gap areas identified by
eligible recipients must directly connect to the goals and action steps in the local application which
target accountability and performance gaps of CTE student groups.
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Overview and Instructions
Rhode Island CTE programs exist to provide all Rhode Island with skills, experiences, and credentials that
will propel their success in life and the workforce. The local needs assessment is a tool to assess school
and program successes and opportunities in achieving this purpose. The tool considers:






Labor Market Needs: the skills and areas where students will find opportunities for success
Program Quality: the alignment and ability of programs to prepare students for those
opportunities for success
Educator Professional Development: the tools and experiences educators require to prepare
students those opportunities
Student Access to Programs: whether all students have access to, and are accessing, programs
to prepare for these opportunities
Student Performance: whether students in the program are achieving the necessary skills and
indicators of readiness for those opportunities

All of these questions should be answered after a discussion with a diverse stakeholder group. (See
below for more specific information about who should be included in the stakeholder group) For each
key question, first collect and analyze relevant data sources. Then, answer the local analysis questions to
state observations and determine root causes. Once observations and root cause analysis has been
completed, use the final section “Local Needs Assessment Conclusions” to documents identified policy
and programmatic changes, which will be priorities, and potential resources for addressing these
priorities.

Stakeholder Group
The CLNA should be developed with a diverse group of stakeholders that include representatives from
schools, industry, and families. The law names that, at a minimum, the following stakeholders should be
included:



CTE program representatives at the secondary and postsecondary levels, including teachers,
faculty, administrators, career guidance and advisement professionals, and other staff
State or local workforce development board representatives
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Representatives from a range of local businesses and industries
Parents and students
Representatives of special populations

Potential Data Sources
Where available, RIDE has provided direct links to these sources on www.ride.ri.gov/cte. Examples of
data sources include:
 Rhode Island Commerce
 Rhode Island Governor’s
 CTE Program Report Cards
Corporation data/reports
Workforce Board
(RIDE)
data/reports
 Industry and postsecondary
 RIDE School Report Cards
partner interviews and/or
 Rhode Island Department of
(RIDE)
surveys
Labor and Training
 National Clearinghouse data
data/reports
 Alumni and current student  Student Individual Learning
Plans
 Local Commerce Association
interviews and/or surveys
data/reports
 Local assessment data
 Faculty and Staff interviews
 Bureau of Labor Statistics
and/or surveys

SECTION 1: Labor Market Needs
The comprehensive local needs assessment will include a description of how CTE programs offered by the
eligible recipient are aligned to State, regional, or local in-demand industry sectors or occupations
identified by the State workforce development board or local workforce development board, including
career pathways, where appropriate. The CLNA may also identify programs designed to meet local
education or economic needs not identified by State boards or local workforce development boards.

Key Questions






What industry sectors, career fields, and skills are anticipated to be in high demand in the next
5-10 years?
What industries / career fields are unique or particularly in demand in your local workforce /
community? What evidence do you have? Who are the major employers?
What lessons have you learned from completers of your program about how your program
prepares students for the labor market? What patterns do you see with the skills they
demonstrate or jobs they end up doing?
What skills that industry partners need are you incorporating into your programs? What skills
are lacking in your programs?

In your answers above, make sure you explain the evidence behind your assertions:
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What data sources did you use and how do you know that these sources provide you sufficient
breadth of information to make meaningful observations? What observations have you made
from reviewing data and asking these key questions?
What did you learn from the stakeholders? Be specific about the input from each group.

SECTION 2: Program Quality
The comprehensive local needs assessment will include a description of how CTE programs offered by
the local eligible recipient are sufficient in size, scope, and quality to meet the needs of all students
served by the eligible recipient.
Perkins funds may only be spent on CTE programs that have been state-approved or have been
submitted for state approval within 18 months of first fund use.
In order to be considered for state approval, all secondary CTE programs must:




Include at least three non-duplicative courses and meet RIDE’s CTE Regulations from 2012;
Align to CTE Board program standards, culminating in students earning CTE Board-recognized
credentials or credit; and
Include work-based learning experience for every student aligned to Governor’s Workforce
Board (GWB) guidance and, as applicable, any CTE Board work-based learning standards.

Additionally, LEAs must:
•
•

Eligible recipients have at least one program in a Priority Sector or be developing such a
program and submit it for approval within 18 months of first fund use.
Have non-discriminatory admissions policies.

For more detailed information about secondary funding eligibility, see Section II.C.1 of the Perkins V
State Plan.

Key Questions







What career fields and industry sectors are programs at your school currently preparing
students for? (This must match a standard from the CTE Board Standards.)
What skills are programs at your school currently preparing students for? What evidence do
you have?
Which employers have invested, supported, and/or endorsed your programs? List those
employers and include letters of support. What other partnerships does each program have?
How aligned are these partner’s services with developing the skills identified as in demand?
How does the number of programs/programs of study offered compare to the number of
students who could potentially be served? How does it compare to labor market needs?
To what degree are students who want to enroll in your programs unable to do so because of
capacity limitations, as determined by program wait lists, students surveys or other evidence?
How fully are your programs aligned cross secondary and postsecondary education?
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To what degree are learners in your programs completing meaningful work-based learning
experiences? How does this vary across programs or Career Clusters? Across student groups?
To what degree do learners have access connected to career advisement and development
opportunities, both before entering CTE programs and during participation in
programs/programs of study? How does this vary across programs or Career Clusters? Across
student groups?
To what degree are your facilities and equipment adequate given your program and program of
study offerings, student enrollment and labor market needs?

In your answers above, make sure you explain the evidence behind your assertions:



What data sources did you use and how do you know that these sources provide you sufficient
breadth of information to make meaningful observations? What observations have you made
from reviewing data and asking these key questions?
What did you learn from the stakeholders? Be specific about the input from each group.

SECTION 3: Educator Professional Development
The comprehensive local needs assessment will include a description of how the eligible recipient will
improve recruitment, retention, and training of CTE teachers, faculty, specialized instructional support
personnel, paraprofessionals, and career guidance and academic counselors, including individuals in
groups underrepresented in such professions.

Key Questions










To what degree are faculty teaching your programs adequately credentialed? And to what
degree do they have adequate workplace experience in the program area?
How diverse is your faculty and staff? To what degree does it reflect the demographic makeup
of your student body? What the root causes of any gaps?
What processes are in place to recruit faculty and staff? Are these processes efficient and
effective, especially for instructors coming from industry?
What processes are in place to induct and retain faculty and staff? Are these processes efficient
and effective, especially for instructors coming from industry?
To what degree do you offer regular, substantive professional development opportunities for
faculty, staff and administrators (include involvement in Student Advising)? How effective are
these experiences at improving student outcomes?
How recently have teachers had program-related work experience?
How often do CTE educators participate in CTE specific professional development?
How often do non-CTE educators learn about or engage in CTE specific professional
development?
Are there patterns of higher CTE concentrator achievement in programs that have educators
with [specific education type, certification types, specific types/lengths of experience or
professional development opportunities]?

In your answers above, make sure you explain the evidence behind your assertions:
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What data sources did you use and how do you know that these sources provide you sufficient
breadth of information to make meaningful observations? What observations have you made
from reviewing data and asking these key questions?
What did you learn from the stakeholders? Be specific about the input from each group.

SECTION 4: Student Access to Programs
The comprehensive local needs assessment shall include a description of:





Progress toward implementation of equal access to high-quality CTE courses and programs of
study, for all students including strategies to overcome barriers that result in lower rates of
access to, or performance gaps in, the courses and programs for special populations;
How they are providing programs that are designed to enable special populations to meet the
local levels of performance; and
How they are providing activities to prepare special populations for high-skill, high-wage, or indemand industry sectors or occupations in competitive, integrated settings that will lead to selfsufficiency.

Key Questions









Are all student subgroups [applying to, entering] your programs proportionately to your school
population?
Are students utilizing their Individual Learning Plans and school counseling to determine a
program?
What barriers might students requiring extra supports such as credit recovery, language
acquisition programs, and or developmental core content face in accessing these programs?
To what degree are student groups taking part in CTE at disproportionate levels, in comparison
to the overall student population, at the eligible recipient, Career Clusters and program levels?
Which groups are over-and under-represented, particularly in programs leading to high-skill,
high-wage or in-demand industry sectors or occupations? What are the root causes of these
gaps?
What efforts have been made to recruit and retain diverse populations of learners into your
programs, particularly in programs leading to high-skill, high-wage, or in-demand industry
sectors and occupations? Which ones have been most and least effective? Which ones are
under-used?
What barriers (such as prerequisites/admission requirements, transportation, childcare or
scheduling) prevent certain populations of learners from accessing your programs? Which
student groups are most affected by these barriers?

Secondary only




What do parents/families perceive about who the program “is for”?
If you accept students from out of district, are some student subgroups more or less
represented in who [applies, attends]?
Do middle school programs support student exploration of all or some of your programs?
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What do college admissions professionals at postsecondary institutions with related programs
believe about your programs?
See worksheet below for additional questions.

In your answers above, make sure you explain the evidence behind your assertions:



What data sources did you use and how do you know that these sources provide you sufficient
breadth of information to make meaningful observations? What observations have you made
from reviewing data and asking these key questions?
What did you learn from the stakeholders? Be specific about the input from each group.

SECTION 5: Student Performance
The comprehensive local needs assessment will include an evaluation of the performance of the
students served by the local eligible recipient with respect to State determined and local performance
levels, including an evaluation of performance for special populations and each subgroup.

Key Questions





Are [all students, all CTE concentrators, concentrators in specific programs] demonstrating
proficiency in math, English, science, and technology? Are specific subgroups more or less likely
to demonstrate proficiency in any or all subject areas?
Are [all CTE concentrators, concentrators in specific programs] earning industry recognized
credentials? Are specific subgroups more or less likely to earn these credentials? What is driving
those differences in performances?
Which performance accountability indicator targets are you meeting and not meeting at the
eligible recipient, Career Cluster and program levels? What are the root causes for meeting or
not meeting these targets?
Based off an analysis of your CTE Program Report and data, how are learners from different
genders, races and ethnicities performing in your CTE programs at the eligible recipient, Career
Cluster and program levels, particularly in programs leading to high-skill, high-wage or indemand industry sectors or occupations?

Secondary Only


Are [all students, all CTE concentrators, concentrators in specific programs] completing and/or
achieving in advanced coursework such as dual and concurrent enrollment and Advanced
Placement? Are specific subgroups more or less likely to complete and/or achieve in advanced
coursework?

In your answers above, make sure you explain the evidence behind your assertions:



What data sources did you use and how do you know that these sources provide you sufficient
breadth of information to make meaningful observations? What observations have you made
from reviewing data and asking these key questions?
What did you learn from the stakeholders? Be specific about the input from each group.
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SECTION 6: Local Needs Assessment Conclusions








Based on your observations of the data and determination of root causes of those observations
from each component, what conclusions are you drawing about the needs of your current
program?
o What program changes will you enact?
What resources are available or could be repurposed to address the priority areas?
What are your top three to five priorities over the next four years?
Across the board, which of your programs are the strongest? The weakest? What is your plan for
continuing to support or expanding the stronger programs and transforming or retiring the less
successful ones?
Which performance indicators are you struggling with the most? What strategies do you plan to
employ to address those needs?
To what degree are there immediate employer needs in your community that you can help
meet? What about longer terms needs toward which you can start building a pipeline?

*Note: Many of these questions are adopted from AdvanceCTE’s CLNA template:
https://cte.careertech.org/sites/default/files/PerkinsV_CLNA_Template_Guide.pdf
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