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Virtual Look-Fors for School Leaders: Supporting Instruction During COVID-19 Online & Remote Learning
When school is in session and you conduct walk-throughs of physical classrooms, you typically look for evidence of meaningful content, active student engagement, and effective instructional practices. While you can still look for these elements in a virtual classroom, what is most important as you lead through COVID-19 is that content is worthy and engaging, students are connected and supported, and teachers are clear and communicative—  and that you keep equity and the needs of your most vulnerable learners front and center. Below are the most important look-fors as you protect learning through COVID-19. 

	Area
	CONTENT LOOK-FORS
	Where to Look

	Assignments
	· Content consists of high-quality texts, problems, and tasks to support the most important standards and skills within the grade-level/content area. 
· Tasks are worthy of students’ time and provide information to the teacher about what students know and are able to do (i.e., no busy work!).
· Tasks are designed with a low floor and high ceiling (i.e., all students can begin the task and then work at their own level). 
· There’s a balance of tasks that require critical thinking and problem solving as well as those that serve to maintain important knowledge and skills. 
· Workload is manageable and students can complete tasks independently within given time frames. 
	· Assignments
· Student tasks



	Clarity of Instructions
	· Assignments and tasks communicate high expectations and high standards for student learning, participation, work, and expected outcomes, while also providing flexibility around how and when work is done.
· Assignments include clearly defined instructions, required steps, and the amount of time it should take students to complete.
· Tasks include success criteria, and rubrics or other tools are available for students to self-assess. 
· How and when work will be reviewed is clearly defined. 
	· Assignments
· Student tasks
· Learning platform (e.g., Google Classroom)
· Rubrics
· Teacher-student communication

	Area
	TEACHER LOOK-FORS
	Where to Look

	Planning
	The teacher... 
· uses feedback from a variety of stakeholder groups to plan for the week ahead. 
· effectively sequences assignments so that students build and maintain key knowledge and skills. 
· collaborates with grade-level/content area colleagues and specialists to share resources, develop assignments, plan for instruction, and provide additional supports to meet the needs of diverse learners. 
	· Lesson plans
· Virtual collaborative planning meetings

	Feedback
	The teacher…
· builds formative assessment into tasks. 
· provides regular and consistent feedback to students that includes next steps for the student to take towards the goal of the task.
· provides opportunities for students to apply feedback and resubmit tasks. 
· proactively offers opportunities to connect to review feedback 1:1.
	· Assignments
· Student tasks
· Submitted student work
· Teacher-student communication

	Communication
	The teacher…
· attempts to understand the reality and unique situation of each student and communicates with empathy and care. 
· sets clear expectations for when they are available and how they can best be contacted. 
· utilizes formal and informal mechanisms to check in with all students and families on overall well-being and to support academic progress. 
· develops positive supports and reinforcements (digital rewards, celebratory routines, etc.). 
· develops mechanisms to help students stay on track with assignments and tasks (e.g, calendar reminders, timelines). 
· provides weekly opportunities for students and parents to share what’s working and what’s not and uses the data to drive their next steps.
	
· Learning platforms
· Teacher-student communication
· Teacher calendar
· Student and family surveys

	Area
	STUDENT LOOK-FORS
	Where to Look

	Work Habits
	Students...
· reflect on learning and can say whether or not the learning target was met. 
· engage in self-paced and self-directed learning when appropriate. 
· exhibit effective work habits, including:
· effectively managing time in order to complete assignments.
· proactively seeking support when an assignment is challenging or requires clarification.
· requesting an extension if assignments cannot be completed.
· possessing organizational strategies to keep track of assignments.
· actively participate in learning.
	
· Submitted student work
· Discussion boards
· Synchronous learning 
· Attendance

	Student Discourse 
	Students...
· discuss and ask questions about each other’s thinking in order to clarify or improve their understanding or build upon one another’s ideas. 
· have opportunities to learn with and from one another through discussion boards, synchronous discussion, or other collaborative opportunities.
· [bookmark: _GoBack]use social media and platforms to work, share, interact, and learn together. 
	· Submitted student work
· Discussion boards
· Synchronous learning
· Learning platforms
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