Module 2: Appendix iv – Needs Assessment/Root Cause Analysis Summary
[bookmark: _GoBack]This document is meant to provide a template for LEAs to summarize the results of their needs assessment and root cause analyses protocols for submission to RIDE for each CSI school. This document will also be a building block supporting Collaborative Teams in Module 4 as they complete their CSIP/1003 Application. Completing this document thoroughly will save Collaborative Teams time when filling out the related portions of their CSIP. Please fill out the following tables with your three to five priority needs and their corresponding root causes.
	School Name:
	
	Number of Participants

	Date of Examining Needs Protocol:
	
	

	Date of Prioritizing Needs Protocol:
	
	

	Dates of Root Cause Analyses Protocol:
	
	

	Signature of LEA Point of Contact:
	

	Signature of CAB Representative(s):
	

	Signature of SBT Representative(s):
	



	Results of Needs Assessment – Describe the data identified in the needs assessment that the Collaborative Team prioritized. What factors led you to determine this was a high-priority need or several related needs?

	


	Root Cause Analysis – Describe what you determined was the root cause of this need? Out of all the root causes considered, why was this one chosen? What data were considered to help identify this root cause and how did those data support the Collaborative Team’s determination of root causes?

	



Priority Need 1:

	Results of Needs Assessment – Describe the data identified in the needs assessment that the Collaborative Team prioritized. What factors led you to determine this was a high-priority need or several related needs?

	


	Root Cause Analysis – Describe what you determined was the root cause of this need? Out of all the root causes considered, why was this one chosen? What data were considered to help identify this root cause and how did those data support the Collaborative Team’s determination of root causes?

	



Priority Need 2:



Priority Need 3:
	Results of Needs Assessment – Describe the data identified in the needs assessment that the Collaborative Team prioritized. What factors led you to determine this was a high-priority need or several related needs?

	


	Root Cause Analysis – Describe what you determined was the root cause of this need? Out of all the root causes considered, why was this one chosen? What data were considered to help identify this root cause and how did those data support the Collaborative Team’s determination of root causes?

	




	Results of Needs Assessment – Describe the data identified in the needs assessment that the Collaborative Team prioritized. What factors led you to determine this was a high-priority need or several related needs?

	


	Root Cause Analysis – Describe what you determined was the root cause of this need? Out of all the root causes considered, why was this one chosen? What data were considered to help identify this root cause and how did those data support the Collaborative Team’s determination of root causes?

	



Priority Need 4:

	Results of Needs Assessment – Describe the data identified in the needs assessment that the Collaborative Team prioritized. What factors led you to determine this was a high-priority need or several related needs?

	


	Root Cause Analysis – Describe what you determined was the root cause of this need? Out of all the root causes considered, why was this one chosen? What data were considered to help identify this root cause and how did those data support the Collaborative Team’s determination of root causes?

	



Priority Need 5:

