Module 4 Appendix ii. Comprehensive Support and Improvement Plans/1003 Application
A. Overview of Goals and Interventions (complete 1 per school)
	Goals 
	Place an X in every row where the goal is supported by the intervention in the column
	
	
	
	
	

	
	Evidence-Based Interventions 
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B. Interventions, Evidence, and Funding (complete 1 per intervention)
	Intervention ___ – Restate intervention below
	Framework Domain(s):
	

	

	

	Description of Evidence-Based Intervention – Describe in detail the evidence-based intervention that explains what is being implemented, who is implementing, in what setting(s), at what time(s), and to which students. Additionally, please be sure to consider how the domain(s) of the Rhode Island Comprehensive School Improvement Framework will drive successful execution.

	


	Goal(s) – List the goals (by number) this intervention will support:
	

	Results of Needs Assessment – Describe the data from the need(s) identified in the needs assessment that led to selecting this intervention and related goal(s). What factors led to the determination that this was a high-priority need?

	


	Root Cause Analysis – Describe the root cause analysis reasoning that led to this intervention being the right one to address identified need(s). Out of all the root causes considered, why was this one chosen?

	


	Rationale – Describe how this intervention will address identified root cause(s).

	


	Coherence – Describe how this intervention coheres with the LEA theory of action, the LEA strategic plan, and LEA priorities, or alternatively, why it departs from them.

	


	Evidence – Cite the evidence that supports this intervention. Please also list all sources of funding that will be used to support this intervention. If the intervention is being supported in whole or in part by 1003 grant money, at least one source of evidence must be Tiers I-III. 

	Citation/Link
	Tier

	
	

	
	

	Funding Sources – Indicate all funding sources and amounts that will be used to support this intervention
	Grant Period: 
	2020-2021

	Funding Source
	Amount

	
	

	
	

	
	

	
	

	Equity and Shared Responsibility – How will vulnerable populations including MLLs, differently-abled students, and other struggling or at-risk groups be served by this approach? Please describe how you will know.

	


	Effort to Study – Will you conduct a formal evaluation of the impact of this intervention with an internal or external partner? If so, please describe the evaluation effort. Note that conducting a formal evaluation is not required but will strengthen an application’s score.

	


C. Goals and Implementation Monitoring (complete 1 per goal)
	Goal #___ – Please restate goal below

	

	Implementation and Outcome Milestones – Please insert beginning of year (BOY), middle of year (MOY), and end of year (EOY) implementation milestones, leading and lagging indicators. Implementation milestones are achievements of discrete tasks necessary for successful implementation of your EBIs and could include holding professional developments, successfully contracting with a vendor to build a new data system, procuring curricular materials, hiring staff, etc. Leading indicators are the first data in which you would expect to see positive change, and lagging indicators are the final (or outcome) data in which you would expect to see positive change. For example, in an intervention designed to improve usage rates in an adaptive math program to improve scores, a leading indicator would be usage rates and a lagging indicator could be math scores on a summative assessment.

	
	Y1 – BOY*
	Y1 – MOY*
	Y1 – EOY*
	Y2 – BOY
	Y2 – MOY
	Y2 - EOY

	Implementation Milestones
	
	
	
	
	
	

	Leading Indicators
	
	
	
	
	
	

	Lagging Indicators and Accountability Outcomes
	
	
	
	
	
	


*Boxes shaded in green indicate the timeframe within which 1003 Grants for the 2020-21 school year should be expended.

D. Partners, Sustainability, and Communication (complete 1 per school)
	Partners (if applicable)

	In the space below, please describe the role of any lead partners or providers, and how they will be held accountable for implementing particular activities or supports. RIDE recognizes that some LEAs may have performance-based contracting requirements—considering these details might be helpful in explaining the nature of the partnership. 

	

	Continuous Improvement and Sustainability

	In the space below, please describe how the work and the outcomes will be sustained beyond the funding and the implementation period outlined. In doing so, it may be worthwhile to consider the following questions: what will be the process for revising this plan, as needed? How often will the plan be revisited for revision on a regular basis?

	

	Transparency and Communication

	In the space below, please describe how this plan and the work associated with it will be transparently available to the public. Additionally, please articulate a plan or a protocol for communicating the information within this plan, and the progress against this plan, with parents, school staff, students, and other stakeholders, including the Community Advisory Board. Worthwhile questions to consider might be: How will this be shared and disseminated? Who will be told? How will this be updated and disseminated? 
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