Module 1 Appendix i: LEA Application 
In an effort to guide the School Improvement Process, RIDE has created modules that correspond to each phase of the school Improvement Process. The first module concludes with the creation of the LEA Application.  The included LEA Application will serve as the guiding tools for LEAs, CABs, and schools as they complete each subsequent phase of the School Improvement Cycle ultimately concluding with their Comprehensive School Improvement Plans/1003 Applications.
An LEA Application provides an articulation of the high-levels structures and processes an LEA must create, and implement and modify in order to successfully support the work of its CABs and CSI schools. 
The LEA Plan is the first stage in the School Improvement cycle and should be drafted and presented to RIDE, its CAB(s), and its CSI school(s) by no later than December 13th, 2019.
The major components of the LEA Application must include the following:
· A description of the LEA’s capacity to support the work of CABs and CSI schools through the school improvement process
· A description of how the LEA will create or continue to support CABs including:
· Equitable recruitment and selection of members
· Conducting the Comprehensive Needs Assessment(s) and Root Cause Analysis
· Identifying and selecting evidence-based interventions
· Writing the CSIP/1003 Application(s) for each CSI school
· Monitoring implementation of the CSIP
· A description of how the LEA will develop and support CSI schools including:
· Conducting the Comprehensive Needs Assessment(s) and Root Cause Analysis
· Identifying and selecting evidence-based interventions
· Writing the CSIP/1003 Application(s) for each CSI school
· Implementation of the CSIP
· A description of the processes for monitoring  and accountability for the effective implementation of the CSIP(s)
· A description of the processes for monitoring and accountability for the timely expenditure of the 1003 grant funds


	LEA Application

	LEA Capacity to Support School Improvement – Please describe how your LEA will configure itself to support all phases of the School Improvement Cycle in all the CSI schools throughout the district. Who will coordinate the School Improvement work and what systems will be put into place to support these efforts?

	






	Community Advisory Board creation and CAB development and ongoing support – Please describe how you will recruit and select CAB members that represent their school’s community. Be sure to attach your CAB application to this plan. Please also describe how you will develop and support these members in their capacity to conduct a needs assessment, root cause analysis, selection of evidence-based interventions, and composition of a CSIP/1003 Application.

	






	Community and Family Involvement – Please describe the LEA’s process for engaging families and the school community above and beyond the CAB.


	






	School-level Support –. Please describe how you will develop and support your CSI school(s) in their capacity to conduct a needs assessment, root cause analysis, selection of evidence-based interventions, and composition of a CSIP/1003 Application.


	






	School monitoring and accountability – Please describe the LEA’s process for routine monitoring of the implementation and outcomes of the CSIP.

	








	Fiscal Monitoring and Accountability – Please describe the LEAs process for routine monitoring of the grant spend-down in accordance with the CSIP and budget.
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