Module 1 Appendix ii: CAB Application Template
[LEA NAME] is looking for Community Advisory Boards (CABs) members. CABs will help write and approve Comprehensive School Improvement Plans (CSIPs) for low-performing schools. 

Low-performing schools are called CSI, or "Comprehensive Support and Improvement". CSI is a term used by the federal government to identify schools that need support. CSI schools must create school improvement plans designed to improve outcomes for students. 

Community Advisory Boards are needed to serve the following schools:
[LIST OF CSI SCHOOLS]

We are looking for candidates who live, work, or are otherwise closely connected to [COMMUNITY]. We also want candidates who reflect the cultural, linguistic, racial, educational and economic diversity of our student population. All candidates must care about [COMMUNITY] schools and want students to do better. There is a significant time commitment to being a CAB member, of at least 20-30 hours per year. Meetings can be scheduled flexibly based on membership need but typical occur on evenings of school days.

The following services and accommodations can be made to CAB members when proper notice is provided, at least three days ahead of a scheduled meeting:
[EXAMPLE LIST OF OTHER SERVICES THAT COULD BE PROVIDED]
Translation
Childcare
Bus Passes
Dinner
You can submit this application electronically or drop it off at one of the CSI schools listed above. For questions please email [CONTACT@LEA.ORG] or call [PHONE NUMBER]. 

To be eligible for consideration, please complete this application by [APPLICATION DEADLINE]
DISCLAIMER: This information is confidential and will never be disclosed to any parties for purposes other than to identify members of the community that want to serve our students and improve our schools. We respect all our families and community members’ privacy.
	First Name:
	Last Name:

	Home address:


	City:

Zip code:

	Preferred to be contacted by (check all that apply): □Call   □Text   □Email   □Other:_______________

	Contact Information (phone, email, or other):

	Please identify what groups you belong to (check all that apply):
□Parent/Guardian
□Other Family
□Student
□Alumni
□Parent of Alumni
□Educator
□Elected Official
□Business Leader
□Community/Advocacy Leader
□Other: ________________________________

	Please list any affiliations you may have with community-based organizations in [LEA]:
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

	Which school/schools would you be interested in working with:
[LIST OF CSI SCHOOLS]



	Why do you want to be a CAB member (around 250 words):




	The only qualification required for membership of CABs is a connection to and care for a school community. However, we are also interested in building CABs with diverse skill-sets and experiences and matching CAB member strengths with school and student need. For this reason, please indicate in which if any of the following areas you have experience:
□ Community Advocacy
□ Family Services
□ Early Childhood Education
□ K-12 Education
□ Higher Education
□ Multilingualism
Language(s) spoken:______________________________________
□ Healthcare
□ Legal/Paralegal work
□ Career Counseling/Coaching
□ Budgeting/Accounting/Finance
[ADDITIONAL EXPERIENCE AREAS]



	[LEA CONFLICT OF INTEREST STATEMENT SIGNATURE AND DATE]


	The Statewide convening for CSI School Collaborative Teams will be held on January 13th, 2020 from 9am to 2pm. Please indicate here if you will be available to attend this convening: 
□Yes, I am available some or all of the day
□No, not on this day

	[bookmark: _GoBack]LEA Application

	LEA Capacity to Support School Improvement – Please describe how your LEA will configure itself to support all phases of the School Improvement Cycle in all the CSI schools throughout the district. Who will coordinate the School Improvement work and what systems will be put into place to support these efforts?

	






	Community Advisory Board creation and CAB development and ongoing support – Please describe how you will recruit and select CAB members that represent their school’s community. Be sure to attach your CAB application to this plan. Please also describe how you will develop and support these members in their capacity to conduct a needs assessment, root cause analysis, selection of evidence-based interventions, and composition of a CSIP/1003 Application.

	






	Community and Family Involvement – Please describe the LEA’s process for engaging families and the school community above and beyond the CAB.


	






	School-level Support –. Please describe how you will develop and support your CSI school(s) in their capacity to conduct a needs assessment, root cause analysis, selection of evidence-based interventions, and composition of a CSIP/1003 Application.


	






	School monitoring and accountability – Please describe the LEA’s process for routine monitoring of the implementation and outcomes of the CSIP.

	








	Fiscal Monitoring and Accountability – Please describe the LEAs process for routine monitoring of the grant spend-down in accordance with the CSIP and budget.

	









