Rhode Island Department of Education – Application for LETRS® Training
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Overview of Training

The Rhode Island Department of Education (RIDE) is offering the opportunity for teachers, reading specialists, literacy coaches, special educators, teachers of Multilingual learners, and administrators to undergo training in LETRS® (Language Essentials for Teachers of Reading and Spelling). Developed by Dr. Louisa Moats and Dr. Carol Tolman, LETRS® provides teachers with the skills they need to master the fundamentals of reading instruction—phonological awareness, phonics, fluency, vocabulary, comprehension, writing, and language. LETRS® also recently earned the International Dyslexia Association's Accreditation.  Applicants are encouraged to determine alignment to both the LEA or Community-Based Organization’s Professional Learning (PL) Plan and educators PL plans.

· [bookmark: _GoBack]Early Childhood: LETRS® for Early Childhood Educators provides vital, practical information for building foundations for language, literacy, and cognitive skills through a balance of teacher and student-centered activities.  Teachers will gain knowledge in the social, emotional, and physical development essential for young children before learning to read and write. 
· LETRS® for Early Childhood includes two in-person training days or four three-hour virtual training sessions plus four online units (approximately 14 hours), related readings (approximately 4 hours), and time dedicated to applying learned skills in their classrooms as a “Bridge to Practice” (approximately 5 hours). Additional information: Section 6, Chart B
· K-2 Teacher Training: LETRS® provides teachers with the skills they need to master the fundamentals of reading instruction—phonological awareness, phonics, fluency, vocabulary, comprehension, writing, and language. LETRS® will strengthen teachers’ knowledge of language structure and will help connect that knowledge with their understanding of language and literacy development.
· LETRS® for K-2 Teachers includes eight in-person training days or sixteen three-hour virtual training sessions plus eight online units (approximately 58 hours), related readings (approximately 26 hours), and time dedicated to applying learned skills in their classrooms as a “Bridge to Practice” (approximately 25 hours). Additional information: Section 6, Chart C
· Administrator Training: LETRS® for Administrators is a literacy professional development opportunity that provides specific steps for facilitating change, developing comprehensive assessment plans, managing resources, assembling a school leadership team, and making data-based decisions. 
· K-2 Administrator training includes two in-person training days or four three-hour virtual training sessions plus approximately 16 hours of online learning & 7 hours of related readings. Additional information: Section 6, Chart A
· Early Childhood Administrator training includes one in-person training day.
· Plan for the Future: LETRS® offers a “Train the Trainer” model. If you believe your LEA may benefit from having a LETRS® facilitator in-district, a trainee must pass the final assessment with an 88% or higher to be considered by LETRS® for further facilitator training.  Please inform your teachers now if you are considering this option so they are aware of this requirement.  

FUNDING for Training: 

· RIDE will cover the costs for the LETRS® training for the Early Childhood Cohort, both K-2 LETRS® Cohorts & the LETRS® Administrator training. 
· Funding for training does not include stipends or substitute teacher costs

All applications must be submitted to Kari.Kurto@ride.ri.gov by October 5th, 2020 at 4pm.
2
 
Training Schedule

 
All trainings for the 2020-2021 school year are scheduled to be broken into two three-hour virtual sessions.  We will use health and safety metrics to determine whether in-person trainings will resume for subsequent trainings.

All virtual trainings will be from 1-4pm.

	Administrator Training
	Early Childhood Training
	K-2 Training Cohort A

	
Early Childhood
· Kickoff Webinar November 17th 3:00pm
· Training: 
December 8th

	
· Kickoff Webinar November 17th 3:00pm

· Training #1: January 25th and February 8th 

· Training #2:  March 15th and April 12th


	
· Kickoff Webinar November 18th 3:30pm

· Unit 1: December 8th and January 15th

· Unit 2: March 8th and March 15th

· Unit 3: May 11th and May 17th 
 
· Unit 4: early June date TBA

· Units 5-8 will take place in the Fall, Winter, and Spring of the 2021-2022 school year 

	
K-2 
· Kickoff Webinar November 18h 3:30pm
· Training #1: December 8th
· *Training #2:  January date TBA

	
	· 

	
Administrators are encouraged to also sign up for the full LETRS® training.  Administrators would then be expected to attend all training sessions and complete online coursework.
 
	
	· 
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Information

 
LOCAL EDUCATION AGENCY or Community-Based Organization

Name: __________________________________________________________________________________

Contact Information

Primary contact (Team Lead) for this application: ________________________________________________

Title: ______________________________________	Phone: __________________________________

Email: _____________________________________	Fax: _____________________________________

Name and Role of Educators (add rows as necessary):

	Name
	Position
	Early Childhood Educator?
	K-2 Educator?
	Ages or Grades Taught

	
	
	  
	
	

	
	
	  
	
	

	
	
	  
	
	

	
	
	  
	
	

	
	
	  
	
	

	
	
	  
	
	

	Accompanying Administrator Name
	Accompanying Administrator Role
	Early Childhood Administrator?
	K-2 Administrator?
	

	
	
	  
	
	

	
	
	  
	
	




I certify that I have read this application and information sheet in their entirety, and have filled out all required answers. 

_______________________________________________________         ____________
Signature of Team Lead                                                                                        Date

_______________________________________________________         ____________
Signature of LEA Superintendent or Leader				           Date
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LEA or Community-Based Organization Leader Responsibilities and Commitments

 
In order to qualify for these limited awards, LEAs/Community-Based Organization must adhere to the following:

1. An administrator MUST commit to the Administrator Training if sending a teacher or coach to LETRS® training.

2. The LETRS® for Early Childhood Training Cohort consists of 1 “semester” of training in Winter/Spring 2021. Early Childhood educators attending the LETRS® Early Childhood Cohort must commit to attending 2 training “days” broken down into two three-hour virtual trainings. Participants must also complete four online units (approximately 14 hours), related readings (approximately 4 hours), and time dedicated to applying learned skills in their classrooms as a “Bridge to Practice” (approximately 5 hours). Additional information: Section 6, Chart B

3. The K-2 LETRS® Training Cohorts consists of 4 “semesters” of training and will begin the first “semester” in Winter 2020 and continue through the 2021-2022 school year. K-2 educators must commit to attend and complete ALL 8 day sessions (each training “day” is either a full day in-person or broken down into two three-hour virtual trainings held on separate dates), 8 online units (approximately 58 hours), related readings (approximately 26 hours), and time dedicated to applying learned skills in their classrooms as a “Bridge to Practice,” (approximately 25 hours) throughout the training. Additional information: Section 6, Chart C 

4. LEAs or Community-Based Organization leaders will be responsible to ensure their educators complete a preliminary assessment of foundational skills to support LETRS® facilitators in refining their instructional approach. This assessment will be distributed after the Kickoff Webinar and must be completed by December 1st, 2020.

5. LEAs or Community-Based Organization leaders will provide periodic feedback on LETRS® training if requested by RIDE. 

For more information on LETRS®: https://www.voyagersopris.com/professional-development/letrs/overview

Please provide answers to the following questions:
	How does the content of LETRS® training align with your LEA/Community-Based Organization’s literacy vision?








	How will you encourage staff to use knowledge acquired during LETRS® training to support ongoing curriculum selection and implementation? 


	What supports will you provide to ensure your educators will complete all required LETRS® training coursework (i.e., online units, related readings, Bridge to Practice)?










Please sign below as an assurance to RIDE that all LETRS® attendees will attend all required virtual training sessions of the professional development regardless of coverage issues within the school/LEA/ Community-Based Organization. 

_______________________________________________________         ____________
Signature of Team Lead                                                                                        Date

_______________________________________________________         ____________
Signature of LEA Superintendent/Leader				           Date


Please email completed application to Kari.Kurto@ride.ri.gov by October 5th, 2020 at 4pm.



















5a.

Educator Commitment Form: Early Childhood


Please print one form for each Early Childhood educator committing to LETRS® training beginning Winter 2021.


	Name:
	Role:

	Age(s) taught:
	School:

	Email address:
	Phone number:

	Name of Administrator attending LETRS® Administrator training:


	Name of LEA / Community-Based Organization:



The Rhode Island Department of Education (RIDE) is providing LETRS® for Early Childhood Educators training to a limited number of applicants. LETRS® Early Childhood provides vital, practical information for building language and cognitive skills through a balance of teacher and student-centered instruction. Teachers will study children’s social, emotional, and physical development while simultaneously learning vital literacy skills that are necessary to develop before children begin to read and write.  Teachers will discover how the early reading brain connects speech-sounds to print before attaching written words to their meanings, and the implications of this on later comprehension skills.  Furthermore, they will develop knowledge in specific word recognition and language comprehension skills that lead to skilled reading. At the end of this training, teachers will be able to use this knowledge to inform ongoing curriculum selection and implementation in your school to ensure it aligns with best practices.


LETRS® for Early Childhood includes two in-person training days (these will be broken town into two three-hour trainings delivered virtually) plus four online units (approximately 14 hours), related readings (approximately 4 hours), and time dedicated to applying learned skills in their classrooms as a “Bridge to Practice” (approximately 5 hours). Additional information: Section 6, Chart B


Please read and sign the following:

I, _____________________________, agree to attend the LETRS® Kickoff Webinar on November 17th at 3pm and complete the LETRS® preliminary assessment of foundational skills knowledge by December 1, 2020. In addition, I agree to attend all four (4) days of virtual trainings, complete all readings, finish each of the four online units, and complete all “Bridge to Practice” activities that will require in-classroom time.  The time commitment for each of these elements is outlined in Section 6, Chart B.



_________________________________________________		________________________
Signature                                                						Date

5b.
Educator Commitment Form: Kindergarten – 2nd Grade


Please print one form for each K-2 educator committing to LETRS® training beginning Winter 2020.

	Name:
	Role:

	Grade(s) taught:
	School:

	Email address:
	Phone number:

	Name of Administrator attending LETRS® Administrator training:

	Name of LEA / Community-Based Organization:



The Rhode Island Department of Education (RIDE) is providing LETRS® training for a limited number of applicants. LETRS® provides educators with an opportunity to enhance and refine skills they need to master the fundamentals of reading instruction—phonological awareness, phonics, fluency, vocabulary, comprehension, writing, and language. This training will strengthen teachers’ knowledge of language structure including phoneme-grapheme correspondences, syllable types, spelling generalizations, and morphology. Teachers will discover how the reading brain develops by first connecting speech-sounds to print before attaching written words to their meanings, and the implications of this on later comprehension skills.  Furthermore, teachers will deepen their knowledge of the importance of decoding and language comprehension as separate skills and clarify the necessity of nurturing each of these in students to create skilled, proficient readers. The “Bridge to Practice” activities in each unit allow teachers to apply their new knowledge in the classroom as authentic practice. At the conclusion of the training, teachers will be able to apply this knowledge to inform ongoing curriculum selection and implementation in their schools to ensure it aligns with best practices.

LETRS® recently earned the International Dyslexia Association's (IDA) Accreditation.  Educators who complete this training will be eligible to take the KPEERI exam to be certified by the Center for Effective Reading Instruction (CERI) at the Structured Literacy Classroom Educator level.
LETRS® for K-2 Teachers includes 8 training days.  For the 2020-2021 school year, each training “day” will be broken down into two three-hour virtual trainings held on separate dates for a total of 16 sessions, plus 8 online units (approximately 58 hours), related readings (approximately 26 hours), and time dedicated to applying learned skills in their classrooms as a “Bridge to Practice,” (approximately 25 hours).  LETRS® training occurs over four “semesters” from Winter 2020 through 2021. Additional information: Section 6, Chart C 
Please read and sign the following:

I, _____________________________, agree to attend the LETRS® Kickoff Webinar on November 18th at 3:30pm and complete the LETRS® preliminary assessment of foundational skills knowledge by December 1st, 2020. In addition, I agree to attend all eight (8) days of in-person training or sixteen (16) virtual sessions, complete all readings, finish each of the eight online units, and complete all “Bridge to Practice” activities that will require in-classroom time. The time commitment for each element is outlined in Section 6, Chart C.

_________________________________________________		________________________
Signature                     								Date					
6.

Estimated Time for Completion Tables


Estimated Time for Online, Reading, and In-Classroom Work 

Table A: K-2 Administrator Training
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Estimated Time for Online, Reading, and In-Classroom Work 

Table B: Early Childhood Educators
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Estimated Time for Online, Reading, and In-Classroom Work  

Table C:  K-2 Educators (Page 1 of 2)
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Estimated Time for Online, Reading, and In-Classroom Work 

Table C: K-2 Educators (Page 2 of 2)
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