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To learn together about:

 The characteristics of high quality materials
* Why materials matter for student success

* The state of the materials market

* Potential next steps for your districts in the
selection and/or implementation of high
guality materials
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WELCOME AND INTRODUCTIONS

Audra McPhillips
Math Specialist and Coach, West Warwick Public Schools
EdReports.org Board Member

With high-quality instructional materials, the sky's the
limit

EdReports.org Board Member, Audra McPhillips, discusses the importance of passionate educators and high-quality

materials in the lives of students across the country.

1Y
wedreports.org



WELCOME AND INTRODUCTIONS

Eric Hirsch
Executive Director
EdReports.org

Lauren Weisskirk

Director of Partnerships and Strategy
EdReports.org
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AGENDA

9:00-9:30

Welcome and Introductions

The Case for High Quality Materials

The Materials Marketplace

Planning for Successful Implementation

Next Steps and Closing

9:30-10:00

10:00-10:45

10:45-11:30

11:30-12:00
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YOUR CURRENT CONTEXT

Take a moment and think about the following questions.

1) What is your district’s approach to instructional materials?

2) What materials are in use in your classrooms?

3) What are teachers doing to implement the standards
effectively?

Talk with your team about the successes and challenges you’ve had
with this work.
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THE CASE FOR HIGH QUALITY MATERIALS
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WHY INSTRUCTIONAL MATERIALS MATTER

Students learn primarily through interactions with teachers
and instructional materials.

Education Policy

“That instructional materials Sthoal

exercise their influence on learning o

directly as well as by influencing

teachers’ instructional choices and —>  Family

behavior, makes instructional el

materials all the more important.” T /!
-Chingos and Whitehurst 2012 ety

T

Culture
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RECENT RESEARCH

Results of a 144 meta-analyses project that investigated the impact of
curriculum on students achievement found an average effect size of +0.45.
This is greater than the influence of a student’s home and a student’s school.

Teacher Quality +0.49

“Put into context, this +0.45 effect size
translates to an 18 percentile-point
difference (i.e., the difference between
scoring in the 50th vs. the 68th percentile on
an academic assessment) and is roughly
equivalent to the average difference in
performance between a fourth-and fifth-

grade student on a standardized reading
test”. Student’s School +0.23

-Hill, Bloom, Rebeck Black, & Lipsey, 2008

Instructional Materials +0.45

Student’s Home +0.31

1Y
wedreports.org



WHY MATERIALS MATTER

Researchers from the Center for Education Policy Research at Harvard estimated that
in 4t and 5t grade math, switching to a top ranked textbook would translate to
student achieve gains of 3.6 percentile points — larger than the improvement of a
typical teacher’s effectiveness in their first three years on the job when they are
learning to teach. (Kane, Owen, Marinell, Thal, and Staiger, 2016).

The cost of placing strong curricula in the classroom is not necessarily higher than
using weak ones. “Textbooks are relatively inexpensive and tend to be similarly
priced. The implication is that the marginal cost of choosing a more effective
textbook over a less effective alternative is essentially zero.” (Polikoff and Koedel,
2017)

The average cost-effectiveness ratio of switching to higher-quality curriculum was
almost 40 times that of class-size reduction. (Boser, Chingos and Straus 2015)
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MATERIALS ARE AN EQUITY ISSUE

A 2015 study found that low-income students are
less likely than high-income students to have high
quality content and materials in the classroom.

“As it stands now, students’ chances to learn
challenging content depend on whether they are
lucky enough to attend a school that provides it.
In effect, a defense of localism in questions about
content amounts to a defense of inequality in
opportunity to learn.”  -Dr. William Schmidt 2013, 2015

“"Education is still the great equalizer.
If we give our students a quality
education, which starts with quality
materials, we can change the way
children see the world.”

- Dr. Cynthia Nicholson
4 F1Y
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MATERIALS IMPACT OTHER PRIORITIES

Instructional materials have long-term and far-reaching effects on
other priorities.

They should...

- inform interim and formative assessment strategies.

- affect how parents engage with their children’s classwork.

- shape how teachers spend their PLC and team time.

. affect the type of professional development that teachers
should receive.
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LEARNING FROM MATERIALS EFFORTS

1. The decision to adopt new materials is influenced by whether
materials are rigorous and aligned to standards more than any
other factor

2. Many teachers found students rose to meet the challenge of a
high-quality, rigorous instructional materials, even when teachers
initially felt the materials would be too difficult for their students

3. Most teachers feel empowered, unburdened, and more creative ‘k
when they have strong materials O
4. Frequent and ongoing professional development is needed to INSTRUCTION

support teachers in understanding, internalizing, and effectively pARTNERS
using materials

5. Pacing was the most common challenge identified, particularly
within the first few years of implementation

6. Parent involvement plays a role in successful implementation,
particularly with mathematics
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ONE OF TEACHERS’ TOP PRIORITIES

Top Five Funding Priorities Identified by Teachers

Additional high-
quality staff to
reduce student-to-
teacher ratio

High-quality
instructional materials
and textbooks (Net)

Technology devices

agree that their materials
are aligned to the
Higher salaries Sta ndards

Academic or social-
emotional intervention
initiatives and programs

Scholastic: Teacher and Principal School Report (2016) EdWeek: Zubrzycki, 2016 ‘ .
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HOW TIME AND RESOURCES ARE BEING

SPENT

Teachers are heading
online to supplement or

Teacher Time Spent Creating

Sources of Instructlonal Matenals Used
Instructlonal Materlals it

e gﬂ piece together curriculum.
HOURS PER & . & 000 /ﬂ? 5 97% Google
WEEK 19% 1% 66%
rehin reatin (0] Commercial Material
CREATI NG fjreirgz ar?d < szn 9 Edufjt?on r(x)\ateriacls1 dejefopaosd
: ‘ Resources rovided by teachers or .
MATERIALS [paiel ol s Bl choclerk @ 85% Pinterest

Important Factors in Instructional

& Annual Spend on
Y Materials Purchasing Decisions

Classroom Materials

79% Teachers Pay

000 Teachers
 Average Classroom Budget g o g (ﬁgﬁ o
e —— s = V1) rn
00 Z] FE £ Wl s
"]L_ OD;__‘I — X < 24 LI
A—] oo <
BUYER e — 39% EngageNY
$651 $270 $381 90% 75% 68%
Classroom Provided Out-of-pocket Ease Recommended by  Research
total funds funds of use other educators based

EdNet Research, State of the Market 2016
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CONSIDER THE RESEARCH

Consider the research about the effects of instructional materials
on student achievement and instructional vision.

- What do you find confirming or reassuring?

- What was noteworthy or caught your attention and you want
to bring with you as you learn more with your team?

1Y
wedreports.org



THE MATERIALS MARKETPLACE
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EDREPORTS ENTERED THE FIELD IN 2015

We found...
- a market flooded with materials that were hastily adapted and

repackaged with “CCSS-aligned” stickers.

- new materials that claimed to understand the standards but had very
little alignment to the true meaning and intent.

- schools desperate for materials to teach the new standards,
experienced enough to know that what they had, or what was out
there, wasn’t cutting it.

- teachers, frustrated by the lack of good materials, using any and
every avenue to cobble together materials.

Now
Common Core

@%‘?\& E Common

Core Aligned

Aligned!
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EDREPORTS THEORY OF ACTION

Reliable information against quality criteria in a quickly changing
marketplace helps educators make informed purchasing decisions
and improve student learning.

(e

IDENTIFY INCREASE IMPROVE BETTER
EXCELLENCE DEMAND FOR MATERIALS OUTCOMES FOR
EXCELLENCE STUDENTS
1)
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REVIEW RUBRICS AND TOOLS

Educators created our review tools:

*Incorporated input from a national listening tour of experts and
stakeholders

* Designed for consistency with other review tools (i.e. IMET, EQuIP) and
informed by state adoption processes

Each review process follows a gateway system:

Gateway 1: Text
Quality and
Complexity, and
Alignment to
Standards with Tasks

* Gateways 1 & 2 look for alignment with the st
standards and the incorporation of the shifts P

e Gateway 3 includes indicators around instructional
supports and usability

Gateway 3:
Instructional
Supports and
Other Usability
Indicators

lang
level standards? Do they
support student learning?

—
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MATH REVIEW CRITERIA

“Meets” or “Partially
Meets” move to Gateway 2

Gateway 1: Focus on

Major Work of the
grade and coherence.

Do the instructional
materials focus on
the CCSS “major
work of the grade”
and is it coherent
both horizontally
and vertically?

J

“Meets” for Gateways 1 &

Do the instructional
materials meet the CCSS
expectations for rigor
(conceptual
understanding,
procedural knowledge
and application)?

Do the materials meet
expectations for
implementing the
Mathematical Practices?

2, move to Gateway 3

Gateway 3:
Instructional

Supports and Other
Usability Indicators

= Do the instructional
materials support
high quality
instruction?
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K-8 MATH CRITERIA:
FOCUS AND COHERENCE

Focus & Coherence
Gateway 1
14 possible points:
12-14 points to “meet expectations,” 8-11 points to “partially meet” and below 8 points “does not meet”

Coherence
Focus Focus Criterion 1c-1f
Criterion la Criterion 1b 8 possible points: 7-8 points to “meet expectations,” 5-6 points to
“partially meet” and below 5 points “does not meet”
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K-8 MATH CRITERIA:
RIGOR AND MATHEMATICAL PRACTICES

Rigor & Mathematical Practice
Gateway 2
18 possible points:
16-18 points to “meet expectations,” 11-15 points to “partially meet” and below 11 points “does not meet”

Rigor & Balance
Criterion 2a-2d
8 possible points: 7-8 points to “meet
expectations,” 5-6 points to “partially meet”
and below 5 points “does not meet”

Practice-Content Connections
Criterion 2e-2g
10 possible points: 9-10 points to “meet expectations,” 6-8
points to “partially meet” and below 6 points “does not meet”

1Y
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ELA REVIEW CRITERIA

“Meets” or “Partially “Meets” for Gateways 1 &
Meets” move to Gateway 2 2, move to Gateway 3

Gateway 3:
Instructional
Supports and Other

Gateway 1: Text Quality
and Complexity, and
Alignment to Standards

with Tasks and
Questions Grounded in
Evidence

Usability Indicators

- Are quality anchor texts at = Do materials build students’ «  Does the instructional
grade level text complexity? knowledge ac;oss topics and matgrla.l support high
content areas: quality instruction?

Do they represent the rigor

. = [sinstruction intentionall
and balance addressed in the y

and coherently sequenced to

standards? build vocabulary?

Are the tasks and questions in Do questions/tasks build to

reading, writing, speaking, culminating tasks that

listening, and language demonstrate students' ability \- J
aligned to grade level to analyze components of

standards? Do they support texts and topic?

student learning?
1Y
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K-8 ELA CRITERIA:
TEXT QUALITY AND COMPLEXITY AND
CCSS ALIGNMENT

Text Quality and Complexity and Alignment to the CCSS-ELA
Gateway 1
Grades 3-5: 42 possible points. 37-42 points to “meet expectations,” 21-36 points to
“partially meet” and below 21 points “does not meet”
Grades 6-8: 36 possible points. 32-36 points to “meet expectations,” 18-31 points to “partially meet”
and below 18 points “does not meet”

Text Complexity and Quality
Criterion 1a-1f
18-20 points to “meet expectations,” 10-17 points to “partially meet” and below 10 points “does not meet”

Alignment to the Standards with Tasks and Questions Grounded in Evidence
Criterion 1g-1n
14-16 points to “meet expectations,” 8-13 points to “partially meet” and below 8 points “does not meet”

Tasks and Questions: Foundational Skill Development (Grades 3-5 Only)
Criterion 1o-1q
5-6 points to “meet expectations,” 3-4 points to “partially meet” and below 3 points “does not meet”

1Y
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K-8 ELA CRITERIA:
BUILDING KNOWLEDGE

BUILDING KNOWLEDGE WITH TEXTS, VOCABULARY, AND TASKS
Gateway 2
32 possible points:
28-32 points to “meet expectations,” 16-27 points to “partially meet” and below 16 points “does not meet”

1Y
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ALL REVIEW TOOLS: USABILITY

Instructional Supports and Usability Indicators
Gateway 3
36 possible points:
30-36 points to “meet expectations,” 24-29 points to “partially meet” and below 24 points “does not meet”

Use & Design Facilitate Student Learning
Criterion 3a-3e
8 possible points: 7-8 points to “meet expectations,” 5-6 points to “partially meet”
and below 5 points “does not meet”

Teacher Planning & Learning for Success with CCSS
Criterion 3f-3j
8 possible points: 7-8 points to “meet expectations,” 5-6 points to “partially meet”
and below 5 points “does not meet”

Assessment
Criterion 3k-3n
8 possible points: 7-8 points to “meet expectations,” 5-6 points to “partially meet”
and below 5 points “does not meet”

Differentiated Instruction
Criterion 30-3r
10 possible points: 9-10 points to “meet expectations,” 6-8 points to “partially meet”
and below 6 points “does not meet”

Effective Technology Use
Criterion 3s-3v ‘ ‘
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REVIEW TEAMS

Review team composition:
* 5 review team members

* Diverse set of educators (roles, states, grade-level
expertise); more than 200+ educators from 46 states

* Multiple sets of perspectives looking extensively at all
elements of the core program; with reviewers touching
every page of the materials

e Over 150 hours of review time per reviewer per series (3
grades/program), in addition to the final stages of writing
and preparing for publishing
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wedreports.org



EDREPORTS REVIEW PROCESS

Review teams participate in training, are placed in teams, and participate in
publisher orientation for assigned review

Reviewers examine instructional materials independently to gather evidence
based on the EdReports.org review tool and evidence guides

Review teams meet virtually at least weekly to share evidence, discuss ratings
with teammates, and write reports over 3-6 months

Team leads and writers meet weekly to ensure consistency and finalize
evidence and scores

Reviews shared with publishers, feedback considered, and reviews posted
along with publisher response

1Y
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INFORMATION AVAILABLE ON
EDREPORTS.ORG

[
‘edreports.org MATH ELA RESOURCES ABouT NEWS & VIEWS = o~
SR SS—— Grades 3-5 Summary of Alignment and Usability

Third Grade Fourth Grade Fifth Grade
Title (26) Kindergarten | 1stGrade 2nd Grace 31d Grode 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade
sort Sert Sort Sort t Sort Sort Sort [ AUGNMENT ——y e ALIGNMENT AUGNMENT
@ Remove @ femove @ Remove @ Remove @ Remove @ Remave D Remove AR A s I o N ik 2
10 Standards Componants lignmant to Standards Comporants Aligrmant to Standares Componants
Eureka Math
O @ O © O O [ ]
Show Reports |
Towts, Texts, Buikding Knowledge with Texts,
Math Expressions Vocabulary, and Taska Vocabulary, and Tasks Vouabelary, and Tasks
14
Show Reports Vi E‘ e s T E\w\
|
My Math TS EEeCTATORS

McGraw-Hill Educaton

Show Reports

Go Math

Houghton MIfflin Harcourt

USABILITY

Show Reports
[PTTTTTTTTTPITTeeroes i oo r—a

13/

Stepping Stones
MEETS EORCTATONS
Show Reports ' .
Bridges In Mathematics
Show Reports - ”
wedreports.o MATH  ELA  RESOURCES  ABOUT  NEWS&VIEWS
Everyday Math 4
Go Mat

ha instructional matarials reviewsd for Grads 3 partially meet tha sxpestations for

7 10/14 . 2 1114 114 or1a ALIGNMENT N
Show Reports » O Alignment e

alignment to the CCSSM. The terials meet the

- e
Envision 2.0 s

I A on i afthe grade and FORUM
Peson > 4 ) within the grade and across other grades, The instouctional materials partially meet the
Show Reports = “ - for gateway 2 as they appropriately address rigor » 3
standards, but there are missed opportunities when it comes to attending to the full
. — meaning of the MP. Overall, the materials el standards very
Investigations 'S) @) @ [} T |  wellandiantity and pactially intagrate the practics standards
Pearson

Focus & Coherence
Connecting Math

MEETS EXPECTATIONS
Concepts - Elementary . . . . . . usABILITY The instructional matesials reviewed for Grade 3 meet the expectations for slignment ta

MeGraw-Hill Education focusing on major work ofthe grade and coherence. The instructional materials meet

Show Reports k 2o . GATEWAY ONE o
FARTIALLY WEETS EXPECTAIONS

expectations for each of the two facus criterions by not assessing tao many above-Grade 3
standards ard by allacati gh p ¢ of instructional

standazds of the grade. Many strengths are found and noted in the coher
. and the instructional materials partially meet quality expectations for cob

Show Reports

Math Trailblazers
Kendall Hunt

Focus

Compare all titles and grades, look E—
across grade bands within a title, dig T T R T T S T

materials so that they d not assess content from future grades within the summative
idicaton 1A, and the lnstructional

assessments provided for each chapter as addiessed
materials do spend the large majority of class time or. major clusters of standards for
Grade 3 25 addressed in indicator 1B. Overall, the instructional materials sppropriately

into detailed evidence in grade-level

re p o rt S aloeating & lacg o tha Eaajoe standaeds o th grads.
1Y
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INFORMATION AVAILABLE ON

EDREPORTS.ORG

B
wedreports.org

About EdReports

Our Team

Our Approach >

Opportunities

Contact Us

Downloads

Quality Instructional
Materials Tool for K-8
Math

K-8 Math Evidence
Guides

“Materials Under Review”
shows the pipeline and how to

MATH ELA

K-8 Math

RESOURCES

ABOUT NEWS & VIEWS

All review tools, evidence guides,
and review process details can
be found under “Our Approach”

Our K-8 math review teams are comprised of expert educators
reviewers, review team leaders, and calibrators, meet weekly i
complete their reviews. Review teams consider materials by gif
of grade-level reports for each series under review. Each grade-§

indicator and grade-specific alignment and usability determinations.

All reviewers consult the Quality Instructional Materials Tool for K-8 Mathematics and related evidence
guides for each indicator that provides looks-fors, references to key documents, and scoring details. Team
members spend on average more than five hours per week over the cor 'Y

conducting reviews and also meet weekly with their reams in a virtual A | ed reports.org ABOUT

MATH ELA RESOURCES NEWS & VIEWS

Focus and Coherence (Gateway 1)

Teams begin their reviews by looking at Focus and Coherence indicato ELA REPO RTS
Coherence consists of three criteria and six indicators. Review teams b
independently find evidence, calibrate on that evidence during weekl,

each indicator.

View ELA Reports Compare 3-8 ELA Materials Materials Under Review

Most indicators in the Quality Instructional Materials Tool for K-8 Mat

PR N~ S SORR- Ter= I S S |

Interested in seeing a specific
review? Let us know!

Materials Under Review

Educators are currently reviewing the following titles using our Quality Instructional Materials
Tools for K-8 Mathematics, High School Mathematics, and 3-8 English Language Arts. Please use

Want to be part of our next round
of reviews?

the buttons to the right if you would like to highlight materials for us to review or apply to join our
review team. EdReports.org currently reviews year-long instructional materials for K-8

Mathematics and 3-8 English Language Arts. For High School Mathematics, we review collections
of courses (Algebra I, Geometry, Algebra Il OR Integrated I, II, I1I) and are not currently reviewing
stand-alone courses.

request specific materials to be
reviewed

Series Title Publisher Level Grades Subject

Big Ideas Traditional &

1Y
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PROGRESS TO DATE

Since March 2015:

wedreports.rg -
- ~340 grade/course reports posted in K-12  crcmme e
math and ELA e ——
+ Hundreds of districts use the information ===
to select materials and plan for Journeys (2017)
implementation (including at least 32 of — sl ol e
the 200 largest in the US) sou e
o ole
- 13 publishers (and counting) have made g o © ©6 60 © 6 o
substantial revisions based on educator S
evidence to improve the quality and - e 222 2®°
alignment of their materials M ® © © 6 0 0o o
- New trend: recently copyrighted | w ®
materials are better aligned, including e ® & 0 0 0 9
both traditional and OER materials an

wedreports.org



Math
Zearn

Zearn, Inc.
Elementary

Show Reports

Math

The Utah Middle
School Math Project
University of Utah Middle
School Math Project

Middle

Show Reports

so1]
agiie

Mind’

High School Mathematics

o Care 000 Standen & for Matbomatn s

MOST RECENT MATH REVIEWS

Math

Agile Mind
Agile Mind

High School

Show Report

Math
Mathematics Vision
Project (2016)

Mathematics Vision Project
High School

Show Report

agile

Mind

Middie School Mathematics

S
s

1 A

2]

LB showReports

Math

JUMP Math
JUMP Math
Elementary, Middle

Show Reports

Math

Agile Mind Middle
School Mathematics
Agile Mind

Middle

wedreports.org



MATH MATERIALS: TRENDS

EDREPORTS

FINDINGS FROM OUR MATH REVIEWS

Of the programs reviewed....

48%

High School Series "met"
or "partially
met"” expectations” for
Gateways 1 & 2.

AN BN
L

Middle School series "met"”
or "partially met"
expectations for Gateways
1&2.

L]
AR BA

44%

40%

Elementary and K-8 series
"met" or "partially met"
expectations for Gateways

K-8 REVIEWS ARE SHOWING

IMPROVEMENT IN MATERIALS’

DEVELOPING CONCEPTUAL

UNDERSTANDING AND PRESENTING
]

MEANINGFUL APPLICATIONS. (RIGOR)

Overall decline in replacing
mathematical vocabulary with
"kid friendly" language in K-8
materials.

Areas for Growth in Materials:

MATHEMATICAL PRACTICES
-Opportunities to decide appropriate tool use
-Modeling process incorporated
-Critiquing the reasoning of others

Check out our reviews. Visit
www.edreports.org
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wedreports.org




MOST RECENT ELA REVIEWS

ELA —— ELA ELA
Pearson Literature Yorati1ve Holt McDougal Springboard English
(2015) BRI Literature (2012) Language Arts
Pearson o ) ; - Houghton Mifflin Harcourt ‘e Common Core
High School e 8/ Middle, High School ‘ Edition (2017)

College Board
High School

ELA il s ELA ELA
Developing Core e ARC (American Wit & Wisdom
Literacy Proficiencies Reading Company) (2016)

(2016) ;g ARC Core (2017) WIT & Great Minds

Odell Education (‘()RE American Reading Company wm Elementary, Middle

Middle, High School

TEACHER EDITIOP

Core

Literacy Proficiencies E
= == Show Reports Show Reports 3 Show Reports

Elementary, Middle

wedreports.org



ELA FINDINGS: TRENDS

ON AVERAGE, FARE BETTER THAN K-5/6
FINDINGS FROM OUR ELA REVIEWS

PROGRAMS IN THE QUALITY OF TEXTS
Of the programs reviewed

USED.
5 o 7 High School Programs

"met expectations™ for
all 3 gateways.

E I MIDDLE AND HIGH SCHOOL MATERIALS,
— ]

Material overload provides
Middle School Programs
"met expectations” for all

challenges to
3 gateways. implementation in several
programs.

*4 programs were not reviewed for Gateway 3.
K-5 or K-6 programs
(-] "met expectations”
appr.

Areas for Growth in Materials:
for all 8 gateways.

~Showing growth through the year
-Gradual release of responsibility
.. .. =Cross-content cohesion

.. .. Check out our reviews. Visit

www.edreports.org
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YOUR VISION FOR HIGH QUALITY

MATERIALS

In teams, discuss and list the characteristics of
high quality materials that matter for your
community.

“Our students deserve access to high quality
materials that i

1Y
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PLANNING FOR SUCCESSFUL IMPLEMENTATION
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MATERIALS DECISIONS CAN’T HAPPEN IN

ISOLATION

“Professional learning cannot live up to its potential unless it’s rooted in the content
teachers teach in their classrooms......relevant professional learning using instructional
materials should focus in the first instance on making sure the instructional materials

reflect the full aspiration of college and career readiness. It’s the professional learning
equivalent of ‘you are what you eat.””

- Weiner and Pimentel, Practice What you Teach, April 2017

Create engaging learning
environments and deliver

excellent instruction

Integrating

Curriculum Assess and
into Professional respond
Learning s
' S demonstrated
Continuously needs of
improve students
teaching

craft

1Y
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THE MATERIALS ADOPTION PROCESS

Knowing Your Starting Point Data Inventory

1. Know District Needs «

If you're like many districts, you're
looking to make an adoption de-
cision about materials that are
aligned to your state content stan-
dards. To begin, gather and con-
sider data to answer the following
questions. This data will help you to
reflect on past successes and chal-
lenges, identify local priorities, and
ground your instructional materials
initiatives in data.

2. ldentify Priorities, Parameters = ool sndsvidence Guices

K-8 Math
Downloadable Resources

and Decision-Making Processv\ i) PN

K-2 ELA

3. Determine Committee &

3-8ELA

Communication Plan

High School ELA

Grades 6-8 Summary of Alignment and Usability
5. Winnow Choices <

6. Apply Local Priorities «— Tryto hold off ] '

digging into the oo iy, I pwen nocks BN QOO
7. Make a Decision books until step 6 o L ___L e

8. CreateRollout& < | e

Implementation Plan an
wedreports.org



IF YOU’'RE THINKING ABOUT ADOPTING

Advice from other districts

1)

2)

3)

4)

5)
6)

Don’t rush goal-setting and communications at the front end of the process.
Take the time to clearly identify goals, priorities, and how decisions will be
made before exploring materials.

Engage teachers and other stakeholders from the outset and often. Include
teachers in the winnowing process using EdReports.

Don’t assume committee participants prioritize the same alignment criteria.
Invest in building shared understanding of quality.

If you’re planning to pilot, develop criteria for piloting by thinking through the
standards and shifts, using the IMET, EquiP Rubrics, and EdReports review
language.

Identify potential roll-out and implementation strategies before you choose.
Invest in professional learning that goes beyond the “publisher’s one day
training”. Consider how you will provide ongoing professional learning in the
materials. How will you make the materials come to life for students?

1Y
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IF YOU’'RE CURRENTLY IMPLEMENTING

MATERIALS

We know that materials don't come off the shelf perfectly
matched to meet all students' needs. What are some things you
could do to help support your current implementation?

Use our reports to...

« Pinpoint the strengths and gaps in your materials

- Develop guidance tools and curricular supports

- Highlight areas of need for professional learning opportunities
- Plan for professional learning communities

- Consider where/when supplements might be needed

1Y
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MAKING THE MOST OF YOUR MATERIALS

When you know your materials
deeply, you can better identify
the best strategy for how to
improve these for your students
without jeopardizing quality

 Pedagogical Shifts
* Supplement

e Supplant

* Omit

(Y
wedreports.org

Making the Most of your Materials:

Using Our Reviews to Plan for Successful Implementation

Materials don't come off the shelf (or virtual shelf) perfectly matched to meet all students' needs. The
following guide helps you to analyze how well your instructional materials are aligned and what
adjustments you may need to consider in order to ensure that all students have access to high-quality,
aligned materials.

STEP 1- Pull up the following resources
- Review tool and evidence guides for K-12 math

1) Go to www.edreports.org

2) Click on "Resources," select "Tools and Evidence Guides"

3) Select "Math K-8 or High School”

4) Download "Quality Instructional Toel" and "Evidence Guides"
- The grade level reviews for your instructional materials

1) Go to "math," then "View Math Reports”

2) Enter your program title in the search bar

- Publishers’ Criteria for Math documents

STEP 2- Prepare to read the reviews

- Scan the EdReports.org gateway and indicator graphics to see how the shifts are represented within the
reports and tool.

- Consider your data and confer with your team: What grade level/ series would you like to most leamn
about?

STEP 3- Read the grade level/ series review

Locate the report for your adopted curriculum.

- Start with the series summary page: What questions do you have after seeing the thermometer scores
and reading the summary evidence?

- Open a grade-level review.

1) Highlight or take notes on which evidence confirms your experience with the materials.

2) Highlight (in a different color) or take notes on which evidence you want to learn more about.

STEP 4- Assess the materials

Use the graphic organizer when answering these questions:

- Do the materials “meet, partially meet, or do not meet” the criteria according to the reports? What are the
strengths/weaknesses?

- Does this confirm what we are observing in classrooms? What evidence do we still have questions about?

- In order to align with our district priorities and context, which of these gaps weuld we address first? Why?

- Can this be addressed through a pedagogical change, PD or policy? If so, what would be our strategy?

- If not, is it a simple tweak? Do we omit something? Do we need to swap the unit/chapter with something
better?




IF YOU ARE USING LOCALLY DEVELOPED

MATERIALS

Make sure your materials are
aligned to the standards, the
shifts and are high-quality by
using our evidence guides. It is
excellent professional learning
and reflection on whether or

not the materials have all of the

characteristics that students
deserve

Using EdReports Tools and Evidence Guides
Additional Resources K-8 Math
+ Quality Instructional Materials Tool for K-8 Math
Tools and Evidence Guides > s K-8 Math Evidence Guides
High School Math

*  Quality Instructional Materials Tool for High School Math

High School Math Evidence Guides

Guidance for Indicator 1a

Criterion: Materials do not assess topics before the grade level in which the topic should be
introduced.

Indicator: The instructional material assesses the grade-level content and, if applicable, content
from earlier grades. Content from future grades may be introduced but students should not be
held accountable on assessments for future expectations.

Are assessment questions addressing grade-level standards?

Purpose of the Indicator:

This indicator, along with 1b, determines the shift of Focus. In order to maintain Focus, materials
concentrate on grade-level standards. Assessments are determined by the publisher and are
series specific.

Evidence Collection:

Do K-5 assessments include questions addressing the following topics?
(i). Probability, including chance, likely outcomes, probability models.
(ii). Statistical distributions, including center, variation, clumping, outliers, mean, median,
mode, range, quartiles; and statistical association or trends, including two-way tables,
bivariate measurement data, scatter plots, trend line, line of best fit, correlation.
(iii). Similarity, transformations, and congruence.

Do materials include many above-grade items on assessments that would require major
modifications to fix?

Do materials include above grade-level items whose removal or modification would change the
underlying structure or intent of the materials?

Do materials include above-grade items on assessments that are do not require major
modifications to fix or are mathematically reasonable?
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NEXT STEPS
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MATERIALS SUPPORT TEACHERS AND

STUDENTS

High-quality Consider this quote and
materials allow

e achers to reflect on your previous

“"focus their very conversations.
real and creative

energy and
expertise on
unlocking the -y
potential of the 7 ==
curriculum £ |
to meet the ' '
particular needs '
of the students
they serve
every day."

- Kathleen Porter-Magee
Superintendent, Partnership Schools l

As a team, discuss your

next steps for ensuring
all teachers and

students have access to
high quality materials.
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CLOSING

Thank you!

Eric Hirsch:

Lauren Weisskirk:

Audra McPhillips:
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