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Edition IV
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Objectives
Participants will:

 Understand the architecture and key terms of the Professional
Practice and Professional Responsibilities Rubrics
 Become familiar with the Support and Development Process
 Develop a common understanding of the purpose of setting
SLOs
 Understand where SLOs fit into the big picture of Educator
Evaluation
 Understand how a teacher’s final effectiveness rating is
calculated
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Agenda
 Model Overview
 Support & Development
 Professional Practice
 Professional Responsibilities

 Student Learning Objectives
 Calculating a Final Effectiveness Rating
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Full Model at a Glance
Element

Minimum Requirements

Evaluation Conferences



3 evaluation conferences between the teachers and the
evaluator (Beginning, Middle and End-of-Year)

Classroom Observations






At least 3, including: 1 announced and 2 unannounced
All observations must be at least 20 minutes each
Each of the 8 Professional Practice components will be
scored after each observation
Written feedback is required after each observation

Professional Growth Goals



At least 1 at the beginning of the year

Student Learning Objectives



At least 2 per teacher (no more than 4)
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Edition IV: Evaluation and Support System
Support System

Evaluation Criteria
•
•
•
•

Professional Growth Plan
Evaluation Conferences
Feedback
Ongoing reflection and
planning
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Please note the icon below is used throughout this overview to refer to
important parts of the Rhode Island Model Evaluation & Support System
Teacher Guidebook Edition IV.
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Support and Development
The Rhode Island Model is designed to support teacher development by:
 Outlining high expectations that are clear and aligned to school, district, and state
priorities;
 Establishing a common vocabulary for meeting expectations;

 Encouraging student-focused conversations to share best practices, and address
common challenges;
 Grounding teacher professional development in data-driven collaboration,
conferencing, observation, and feedback to meet shared goals for student
achievement; and
 Providing a reliable process for educators to focus practice and drive student
learning.
p. 11
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Support and Development
Three Evaluation Conferences
 Beginning, Middle, and End-of Year
Self assessment (optional)
 optional reflective process
 use prior evaluation data to analyze and identify priorities
for professional growth plan
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Support and Development
Professional Growth Goal
•
•

One professional growth goal required (minimum)
Goal(s) within a plan can span more than one school year, however, the activities
and benchmarks for the goal should be identified for each year
• Clear action steps and benchmarks for meeting goal
• Aligned to the components within the teacher professional practice or professional
responsibilities rubric
• Mid-Year Conference provides a formal opportunity for the teacher and evaluator to
review the Professional Growth Plan and make adjustments, if necessary

Performance Improvement Plan for teachers rated as Developing or Ineffective, or
who are in need of targeted support anytime during the school year

 EPSS facilitates the conferencing and goal setting processes, and enables users to
upload evidence related to professional growth plan
Flexibility Factor: Schools and districts may determine that a
school-wide approach for one professional growth goal is
preferable. It is also important that teachers are able to set
individual goals designed to meet their professional
development goals.

p. 11-12
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Professional Practice Rubric at a Glance

p. 43
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Architecture of Edition III Rubrics

Elements

Indicators

p. 44
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Architecture of the Rubric (cont.)

Levels
Of
Performance

Critical
Attributes

Possible
Examples
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Edition IV: Professional Responsibilities

The Professional Responsibilities Rubric includes
four domains:

•
•
•
•

School Responsibilities and Communication
Professionalism
Professional Growth
Planning

PR = 20%
of Final Effectiveness
Rating

*The ratings of these four domains combine to
create one measure of Professional
Responsibilities.
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Professional Responsibilities Architecture: At a Glance
Appendix 4: Teacher Professional Responsibilities Rubric

p. 60
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Professional Responsibilities Architecture:
Rubric Structure
Domain and
Component
Component
Description
Elements and
Indicators
Performance
Level
Descriptions

Critical
Attributes

Possible
Examples
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Assessing Professional Responsibilities
• All of the components can be seen in action.
• Evaluators should maintain notes that serve as evidence of components
seen in action.
• A few components may benefit from artifact review, including: PR 2
School Responsibilities & Communication (e.g., a parent log).
• The focus should be on quality rather than quantity.
• All artifacts should be clearly connected to the performance descriptors of
one or more of the components in the rubric.
• One artifact could be used to demonstrate proficiency on more than one
component of the rubric.
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Student Learning Objectives (SLOs)
Student Learning Objectives (SLOs) are long-term, measurable academic goals
that educators set for their students. They should focus on priority content, be
measured by appropriate sources of evidence, and include specific targets for
student mastery or progress. They are used as a measure of student learning by all
educators participating in the Educator Evaluation System.
Improving student learning is at the
center of all our work.
•Respects the diversity of all
grades, subjects, and courses
•Written by educators for their
own students
•Tied directly to the teaching
and learning happening in every
teacher’s individual classroom
•Reflects the most important
content and skills students should
learn

Teachers have the greatest schoolbased impact on student learning.

Research shows that student learning
improves when teachers set goals.

SLOs recognize and encourage the
work that excellent teachers are
already doing in their classrooms.
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Understanding SLOs
 SLOs should be focused on the student learning in specific
content areas and grade levels.
 SLOs should be integrated with the most important work of
districts--curriculum, instruction, and assessment--and are not an
add-on.
 Goal-setting is an important part of effective teachers' practice.
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Student
Learning
Objectives
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Use the SLO QUALITY REVIEW TOOL

Priority of Content
SLO Quality
review tool
located on RIDE’s
Website
Rigor of Target

Quality of Evidence
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The Student Learning Objective Process
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Writing Objective Statements
When educators create their SLO Objective Statements, they

should follow these four steps:
1) Examine their standards and curriculum

2) Determine their Priority of Content
3) Write an objective statement

4) Check the scope, or grain-size
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Quality of Evidence

• Quality of evidence is critical in determining if students met their
target(s). Questions you should ask about the quality of your
evidence are:
• What types of assessment do I used in my classroom and school?
Where are there overlaps? Where are there gaps?
• What assessments are the best type to measure the intended
learning? Are they valid, fair, and meet the purpose for which
they are being used?

• What is the appropriate time between assessments to allow for
informing daily practice and providing feedback to students
based on the data?
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Edition IV: Final Effectiveness Rating
At the end of the evaluation cycle, evidence
from each of the four criteria will be combined
to produce a Final Effectiveness Rating of either:
•
•
•
•

Highly Effective
Effective
Developing
Ineffective

p. 8
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Calculating a Final Effectiveness Rating
• The Final Effectiveness Rating is determined by combining the
points from each of the four measures of the model.
• The total number of points possible is 400
–
–
–
–

Professional Practice: Classroom Environment weighing 25%
Professional Practice: Instruction weighing 25%
Professional Responsibilities weighing 20%
Student Learning weighing 30%

p. 34 - 39
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Step 1: Calculate a Professional Practice:
Classroom Environment Score
• The evaluator scores each of the four components in Classroom Environment
on the Teacher Professional Practice Rubric after each observation.
• The individual component scores across observations are averaged and
rounded to the nearest tenth to get a summative score for each component.
The score is always between 1.0 (lowest) and 4.0 (highest).
• The average scores for each component are added together and
rounded to the nearest whole number to get a component sum.
- An example is provided below:
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Step 1: Calculate a Professional Practice:
Classroom Environment Score Continued
• The total number of weighted points is calculated by dividing the component
sum by the number of components (4) and then multiplying by the measure’s
weight times 100 (25% x 100 = 25).
• The lookup table below shows the conversion between the component sum
and weighted points. In the example above, the teacher would earn 75
weighted points for Professional Practice: Classroom Environment.
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Step 2 – Calculate a Professional Practice:
Instruction Score
• The evaluator scores each of the four components in Instruction on the
Teacher Professional Practice Rubric after each observation.
• The individual component scores across observations are averaged and
rounded to the nearest tenth to determine a summative score for each
component. The score is always between 1.0 (lowest) and 4.0 (highest).
• The average scores for each component are added together and rounded
to the nearest whole number to get a component sum for Instruction.
– The chart below provides an example:
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Step 2 – Calculate a Professional Practice:
Instruction Score Continued
• A lookup table is used to determine the number of weighted points.
• The total number of weighted points is calculated by dividing the component
sum by the number of components (4) and then multiplying by the measure’s
weight times 100 (25% x 100 = 25).
• In the example above, the teacher would earn 69 weighted points for
Professional Practice: Instruction.
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Step 3: Calculate a Professional Responsibilities Score
• Evaluators review all available data related to the teacher’s performance over
the course of the year.
• Evaluators review performance descriptors for each professional
responsibilities component and select the level for each component which
best describes the teacher’s performance for the year.
• Each performance level has an assigned numerical point value.
• The scores for each component will be added together to get a total
Professional Responsibilities Rubric score. The component sum will always be
between 9 and 36 points.
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Step 3: Calculate a Professional Responsibilities Score Continued
• A lookup table is used to determine
the number of weighted points.
The total number of weighted points
is calculated by dividing the
component sum by the number of
components (9) and then multiplying
by the measure’s weight times (20% x
100 = 20).
For example, a teacher with a
component sum of 29 would earn 64
weighted points for Professional
Responsibilities.
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Step 4 – Calculate a Student Learning Score
• Evaluators score each individual SLO/SOO as Exceeded (4), Met (3), Nearly
Met (2), or Did Not Meet (1)
• The SLO/SOO Scoring Process Map on page 33 of the guidebook outlines the
specific steps an evaluator should take to determine SLO/SOO scores. Once
individual SLOs/SOOs are scored, the number of points earned (1-4) on each
SLO is added together to calculate a component sum.

• A lookup table is used to determine the number of weighted points. (For all
student learning lookup tables, see Appendix 2.)
• The component sum is then divided by the number of SLOs/SOOs and
multiplied by the weight of 30 to get a total number of points.
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Step 5 – Calculate the Total Number of Points Earned
• The total number of points from Professional Practice: Classroom Environment,
Professional Practice: Instruction, Professional Responsibilities and Student
Learning is added together to determine a sum of the total number of points
out of a possible 400 points.

•

In the example below, the teacher earned 298 total weighted points.
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Step 6 – Determine the Final Effectiveness Rating
• The Final Effectiveness Rating is assigned using the lookup table below to
determine one of four possible ratings.
• Because the teacher in the example earned 298 weighted points, the final
effectiveness rating would be Effective.
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Lookup Tables: Calculate the Final Effectiveness Rating
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For more information, resources, and to download
detailed documents, visit:
http://www.ride.ri.gov/TeachersAdministrators/EducatorEvaluation.aspx

Questions? Comments?
E-mail us at:
EdEval@ride.ri.gov

36

